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Stronger Together

A message from President Tim Sproul and Manager Joe Farley
We’ve all heard this for the last 12 months, but we can’t help but say, what a year 2020 turned out
to be. In our message last year we were just wading into the throes of the COVID-19 pandemic and
were uncertain of the trail that lay before us. In addition to navigating the pandemic, we had a tough
election year that brought tension and stress across our country. At this time, we have adjusted to
life with COVID-19 remarkably well and in spite of the challenges, we have been successful as a
cooperative.
HCREC is your cooperative, as you have heard us say many times. We take the challenges we face
here very seriously and not just for our own sake, but for the health and vitality of the communities
and members we serve. Our goal is to keep your co-op moving forward and be resilient enough to
meet the challenges of today and tomorrow.
Once again, COVID-19 precautions will require us to hold our annual meeting virtually and voting for
your cooperative’s board of directors will be conducted by mail-in ballots. Our lobby has remained
closed for the health and safety of both visiting members and our employee team. Your co-op
employees have worked hard to maintain a safe working environment here, and each has embraced
our everchanging pandemic safety protocol without hesitation.
As for our business, 2020 was a very prosperous year. In spite of our challenges which included rather moderate weather for much of
the year, we finished with strong financial metrics. Our two large industrial loads were both able to operate much of the year at near
capacity. The new poultry loads brought into our system last year are providing beneficial load and kilowatt-hour sales as projected.
We finished with strong margins and a healthy Times Interest Earned Ratio (TIER) of 2.99 and a Debt Service Coverage ratio of 2.25.
Our line loss was a modest 2.57% for the year and kilowatt-hour sales a robust 133,423,794. Our cost per kilowatt-hour delivered was
$0.09580 as compared to a budgeted $ 0.09650. Our system load factor continues to increase which actually pushed down our overall
average cost of power. Your power cost adjustment factor continues to remain near neutral.
What do we see in the future?
Your Board of Directors and management team held a two-day strategic planning session in January of 2021 to discuss what future
goals and actions we can take to ensure that Harrison County Rural
Electric Cooperative remains strong and relevant in today’s ever
evolving energy world. We discussed load growth, rate design, member
outreach, electric vehicles and other key topics affecting our energy
usage. Our primary objective is to remain at the forefront of leadership
in meeting and exceeding the energy needs of our membership as well
as bettering the communities within our system.
We continue to improve and maintain our outstanding reliability in
our system. Through the recent extreme cold we fared with no power
blackouts and only an isolated outage. Your system is strong and our
power supplier is engaged to keep your power supply as uninterrupted
as possible.
Our members can be assured that they have a very strong and
engaged board of directors and a talented management team.
HCREC’S focus is on you, our member-owner. Our efforts will continue to be aimed at providing you the safest, most affordable and
environmentally friendly energy we can. We believe in better, always. Better only comes with effort and focus. We are strong and getting
stronger together. Thank you for your continued patronage and membership with Harrison County REC.
#PowerOn,
Tim Sproul, Board President
Joe Farley, Executive V.P./Manager

Thank you for being a valued member of
Harrison County Rural Electric Cooperative

Progress
Starts
Here

Harrison County Rural Electric
Cooperative works to modernize the
rural communities that we serve. Our
office has an active role in funding
economic development efforts to help
retain and create jobs in rural areas.
In fact, many of Iowa’s electric co-op’s
have been working with USDA’s Rural
Economic Development Loan and Grant
Program (REDLG) to support growth.
In 2020, there were several grain handling facilities being constructed throughout
HCREC Service area as our members decided to take advantage of new line
conversion tariff changes implemented by the HCREC Board of Directors.
There has also been another four barn expansion in the Costco/Lincoln Premium
Poultry facilities served by HCREC. This addition brings the poultry barn operation
count to 54 in Harrison County.
Finally, the newest addition to HCREC’s lines is the CREW Community Center. This
60,000 square foot facility that is served by the REC opened late in December of
2020 and serves Harrison County and surrounding communities within HCREC
territory. The community center offers event
and meeting spaces, an aquatics center,
large gymnasiums for group activities,
education and childcare courses as well as
overall wellness for its members.
All of the growth within our service
translates to more opportunity for the
communities we serve. One of the Seven
Cooperative Principles is “Concern for
Community” and for us, that means
focusing on member needs and working towards increasing sustainable
development opportunities in our system. We are proud to work with both our
residential and industrial members as we grow and expand efforts to provide
opportunities.

“Harrison County REC recognizes the importance of
successful economic development and that people are the
ultimate resource. We strive to create new electrical loads
that keep our cooperative strong while enhancing local
natural resources, and create jobs throughout
our service area.” Dave Stevens

Director of Operations and Economic Development

Get to know your electric cooperative...
Board of Directors
Back Left to Right:
Bill Hutcheson, Jim Sharp
Middle Left to Right:
Tom Bothwell, Tim Sproul,
Randy Koenig, Kent Kersten
Front Left to Right:
Becky Berens, Larry Ramsey,
Brenda Lundergard

Management
Left to Right:
Joe Farley, Dave Stevens, Lori Barry,
Tim Plumb, Kristi Davis

HCREC Employee and Director Milestones

Lori Barry
30 Years

Alan Mumm
25 Years

Tom Bothwell
5 Years

Larry Ramsey
5 Years

Member Services
Left to Right:
Clay Kuhlman
Alan Mumm
Tim Plumb

Operations and Line Crew
Left to Right:
Tom Ellison, Robert Wakehouse,
Kert Barnum, Mike Vana,
Jim Andersen, Andy Wray, Jake Ehlert,
Jeremy Jochims, Ryan Fouts,
Dave Stevens

Front Office
Left to Right:
Gaylene Woodward, Tara Ganzhorn,
Lori Barry, Shanell Dickman,
Amy Krapfl, Kristi Davis

Our mission is to safely provide reliable electric power and related
services at the best possible value for our members.

STATEMENT OF REVENUE
AND EXPENSES
Statement of Revenue & Expenses
Our Receipts
2020
Electricity Sold
Other Operating Revenue
Non-Operating Revenue
Total Revenue

$
$
$
$

13,219,761
72,105
537,695
13,829,561

$
$
$
$
$
$
$
$
$

8,350,444
339,055
576,312
253,581
221,199
962,705
1,095,736
679,155
-

$

12,478,186

$

1,351,375

2019
$ 13,012,288
$
80,204
$ 1,143,686
$ 14,236,178

Our Expenses
Purchased Power
Operation Expense
Maintenance Expense
Meter Accounting & Collection
Customer Service & Information
Other General Expenses
Depreciation Expense
Interest on RUS, CFC & CoBank Loans
Other Miscellaneous Expenses
Total Operating Expenses
Margin for the year

$
$
$
$
$
$
$
$
$

8,062,722
427,524
636,617
229,148
247,995
973,040
1,087,306
800,527
-

$ 12,464,878
$

1,771,300

Respectfully Submitted:
Thomas Bothwell, Treasurer

This unaudited financial report shall be regarded as confidential information and not distributed to other than
members of the Cooperative. Reprinting of any information in this report is strictly forbidden without the

permission of the Board of Directors.

In compliance with regulations issued by the Rural Utilities Service, a copy of the Cooperative's
by-laws are also available to all members upon request. Please contact the Cooperative's office if you would
like a copy.
Note: In 2019, Harrison County REC received an allocation of patronage in the amount of $822,039
from its power supplier, Northwest Iowa Power Cooperative (NIPCO). This allocation was not a cash
payment but represents a receivable that will be paid by NIPCO at a future time. This allocation
resulted in overall margins of $1,771,300, instead of $949,261.

Note: In 2020, Harrison County REC received an allocation of patronage in the amount of $320,354
from its power supplier, Northwest Iowa Power Cooperative (NIPCO). This allocation was not a cash
payment but represents a receivable that will be paid by NIPCO at a future time. This allocation
resulted in overall margins of $1,351,375, instead of $1,031,021.

COMPARATIVE
BALANCE SHEETS
Comparative Balance Sheets
December 31, 2020 & 2019
Assets (What we have)
2020

Current Assets
Cash, Temporary Investments, Special Funds
Notes & Accounts Receivable
Materials & Supplies
Accrued & Deferred Debits
Current Asset Totals

2019

$
$
$
$
$

8,233,955
1,223,490
723,074
233,344
10,413,863

$
$
$
$
$

5,398,721
1,396,777
835,544
199,946
7,830,988

Poles, Lines, Transformers, Equipment
Less: Provision For Depreciation

$
$

37,242,753
(10,922,030)

$
$

36,393,169
(10,301,265)

Fixed Asset Totals

$

26,320,723

$

26,091,904

Asset Totals

$

36,734,586

$

33,922,892

$
$
$
$

1,833,969
47,343
913,972
2,795,283

$
$
$
$

1,715,100
54,718
913,972
2,683,790

$
$
$
$

11,532,783
3,744,091
2,705,330
17,982,203

$
$
$
$

9,197,309
3,982,553
2,813,100
15,992,963

$
$
$
$
$

12,175
5,332,394
1,351,375
9,261,155
15,957,100

$
$
$
$
$

11,995
5,035,411
1,771,300
8,427,433
15,246,139

$

36,734,586

$

33,922,892

Fixed Assets

Liabilities (What we owe)
Current Liabilities
Accrued & Deferred Credits
Consumer Deposits
Current Portion Long-Term Debt
Current Liability Totals

Long Term Liabilities
RUS (Rural Utilities Service)
CFC
COBANK
Long Term Liability Totals
Net Worth (What we own)
Membership fees
Deferred Patronage Allocated
Current Year Margins
Margin Reserves
Net Worth Total
Total Liabilities & Net Worth
Respectfully Submitted:
Thomas Bothwell, Treasurer

Harrison County REC Year in Review
1 New Plow

1 Employee retirement after
10 years with HCREC

$46,524

131,251 Miles Driven

1 New Substation capable of carrying
5 MW of electric load

Rebates to Members and

$721,870

returned in patronage

1

204

New
Employee

133,925,301

KWH Purchased

1 New Member Services Truck

serving approximately
500 Members

68 New Services Connected

344

