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$721,870
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We’ve all heard this for the last 12 months, but we can’t help but say, what a year 2020 turned out 
to be. In our message last year we were just wading into the throes of the COVID-19 pandemic and 
were uncertain of the trail that lay before us. In addition to navigating the pandemic, we had a tough 
election year that brought tension and stress across our country. At this time, we have adjusted to 
life with COVID-19 remarkably well and in spite of the challenges, we have been successful as a 
cooperative.

HCREC is your cooperative, as you have heard us say many times. We take the challenges we face 
here very seriously and not just for our own sake, but for the health and vitality of the communities 
and members we serve. Our goal is to keep your co-op moving forward and be resilient enough to 
meet the challenges of today and tomorrow.

Once again, COVID-19 precautions will require us to hold our annual meeting virtually and voting for 
your cooperative’s board of directors will be conducted by mail-in ballots. Our lobby has remained 
closed for the health and safety of both visiting members and our employee team. Your co-op 
employees have worked hard to maintain a safe working environment here, and each has embraced 
our everchanging pandemic safety protocol without hesitation.

As for our business, 2020 was a very prosperous year. In spite of our challenges which included rather moderate weather for much of 
the year, we finished with strong financial metrics. Our two large industrial loads were both able to operate much of the year at near 
capacity. The new poultry loads brought into our system last year are providing beneficial load and kilowatt-hour sales as projected. 
We finished with strong margins and a healthy Times Interest Earned Ratio (TIER) of 2.99 and a Debt Service Coverage ratio of 2.25. 
Our line loss was a modest 2.57% for the year and kilowatt-hour sales a robust 133,423,794. Our cost per kilowatt-hour delivered was 
$0.09580 as compared to a budgeted $ 0.09650. Our system load factor continues to increase which actually pushed down our overall 
average cost of power. Your power cost adjustment factor continues to remain near neutral.

What do we see in the future?

Your Board of Directors and management team held a two-day strategic planning session in January of 2021 to discuss what future 
goals and actions we can take to ensure that Harrison County Rural 
Electric Cooperative remains strong and relevant in today’s ever 
evolving energy world. We discussed load growth, rate design, member 
outreach, electric vehicles and other key topics affecting our energy 
usage. Our primary objective is to remain at the forefront of leadership 
in meeting and exceeding the energy needs of our membership as well 
as bettering the communities within our system.

We continue to improve and maintain our outstanding reliability in 
our system. Through the recent extreme cold we fared with no power 
blackouts and only an isolated outage. Your system is strong and our 
power supplier is engaged to keep your power supply as uninterrupted 
as possible.

Our members can be assured that they have a very strong and 
engaged board of directors and a talented management team. 
HCREC’S focus is on you, our member-owner. Our efforts will continue to be aimed at providing you the safest, most affordable and 
environmentally friendly energy we can. We believe in better, always. Better only comes with effort and focus. We are strong and getting 
stronger together. Thank you for your continued patronage and membership with Harrison County REC.

#PowerOn,

Tim Sproul, Board President
Joe Farley, Executive V.P./Manager

Stronger Together
A message from President Tim Sproul and Manager Joe Farley

Thank you for being a valued member of
Harrison County Rural Electric Cooperative

Member Services
Left to Right:
Clay Kuhlman
Alan Mumm
Tim Plumb

Operations and Line Crew
Left to Right:

Tom Ellison, Robert Wakehouse, 
Kert Barnum, Mike Vana, 

Jim Andersen, Andy Wray, Jake Ehlert, 
Jeremy Jochims, Ryan Fouts, 

Dave Stevens

Front Office
Left to Right:

Gaylene Woodward, Tara Ganzhorn,
Lori Barry, Shanell Dickman,

Amy Krapfl, Kristi Davis

Our mission is to safely provide reliable electric power and related 
services at the best possible value for our members.



Board of Directors
Back Left to Right:

Bill Hutcheson, Jim Sharp
Middle Left to Right:

Tom Bothwell, Tim Sproul, 
Randy Koenig, Kent Kersten

Front Left to Right:
Becky Berens, Larry Ramsey, 

Brenda Lundergard

Management
Left to Right:

Joe Farley, Dave Stevens, Lori Barry, 
Tim Plumb, Kristi Davis

Get to know your electric cooperative...

HCREC Employee and Director Milestones

Lori Barry
30 Years

Alan Mumm
25 Years

Tom Bothwell
5 Years

Larry Ramsey
5 Years

Progress 
Starts 

Here

Harrison County Rural Electric 
Cooperative works to modernize the 
rural communities that we serve. Our 
office has an active role in funding 
economic development efforts to help 
retain and create jobs in rural areas. 
In fact, many of Iowa’s electric co-op’s 
have been working with USDA’s Rural 
Economic Development Loan and Grant 
Program (REDLG) to support growth.

In 2020, there were several grain handling facilities being constructed throughout 
HCREC Service area as our members decided to take advantage of new line 
conversion tariff changes implemented by the HCREC Board of Directors.

There has also been another four barn expansion in the Costco/Lincoln Premium 
Poultry facilities served  by HCREC. This addition brings the poultry barn operation 
count to 54 in Harrison County.

Finally, the newest addition to HCREC’s lines is the CREW Community Center. This 
60,000 square foot facility that is served by the REC opened late in December of 
2020 and serves Harrison County and surrounding communities within HCREC 

territory. The community center offers event 
and meeting spaces, an aquatics center, 
large gymnasiums for group activities, 
education and childcare courses as well as 
overall wellness for its members.

All of the growth within our service 
translates to more opportunity for the 
communities we serve. One of the Seven 
Cooperative Principles is “Concern for 
Community” and for us, that means 

focusing on member needs and working towards increasing sustainable 
development opportunities in our system. We are proud to work with both our 
residential and industrial members as we grow and expand efforts to provide 
opportunities.

“Harrison County REC recognizes the importance of “Harrison County REC recognizes the importance of 
successful economic development and that people are the successful economic development and that people are the 
ultimate resource. We strive to create new electrical loads ultimate resource. We strive to create new electrical loads 
that keep our cooperative strong while enhancing local that keep our cooperative strong while enhancing local 
natural resources, and create jobs throughout natural resources, and create jobs throughout 
our service area.”our service area.” Dave StevensDave Stevens

Director of Operations and Economic DevelopmentDirector of Operations and Economic Development
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