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Executive Summary 

[Sample] commissioned a focused independent assessment to identify management, 

organizational, and programmatic strengths and vulnerabilities in preparation for 

implementation of efforts to improve human performance and safety, and enhance reliability.  

Strengths were identified, the most notable being a staff of experienced, dedicated 

professionals who remain committed to organizational success under difficult and demanding 

circumstances.  By benchmarking between facilities, these identified strengths can become 

the backbone of aligning the organization to minimize error and prevent events. 

Three major vulnerabilities identified included:  

 A reactive approach to managing change, both internal or external 

 Rapid and unplanned changes to roles & responsibilities during staffing changes 

 Inconsistent use of Human Performance behavioral barriers/defenses. 

The first two of these will take effort to resolve; however, Human Performance defense 

activity has already been implemented within the organization.  Re-invigoration of proactive 

behavioral defenses (such as use of the Error Elimination Tools™) will go a long way toward 

minimizing error and preventing events.  This will substantially reduce the potential for an 

event to occur while practices for more effectively managing change are being developed and 

enhanced. 

Trends in Accumulation, the buildup of unusual conditions, hazards, threats, and system 

weaknesses, and Drift, the degradation of standards and performance over time, were noted, 

suggesting that the organization has become increasingly vulnerable to the consequences of 

human error.  If these trends are not countered and ultimately reversed, conditions combined 

with human fallibility will at some point likely result in a significant event.  Aggressive action is 

warranted to protect personnel and equipment from harm. 

Specific recommendations include:  

1. a process for managing change 

2. Re-invigoration of behavioral defenses (such as use of the Error Elimination Tools™) 

3. Use of the Culpability Decision Tree to objectively and comprehensively determine 

levels and areas of culpability when errors of consequence do occur 
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All recommended actions are intended to rebuild organizational defenses that preclude 

significant events. Constant and Never-Ending Improvement (CANI) recommendations 

address specific observations during the assessment. 

Organization staff are encouraged to contact the authors for clarification, edification, and 

for a peer-check of intended actions prior to implementation.  
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Overview 

History 

The independent TOROID assessment of [Sample] was commissioned to identify 

management, organizational, and programmatic vulnerabilities in preparation for 

implementation of efforts to improve human performance and safety, and enhance reliability.  

This assessment takes a broader view in identifying significant management, organizational, 

and programmatic issues that impede safe and reliable operation, and that put people at risk 

of error, injury, or worse.  Focusing upon solutions, the team was tasked with developing 

recommendations, in light of noted conditions, that would directly mitigate negative 

consequences, influence desired behaviors, and prevent operational events. 

Experience 

This report represents the collective independent judgment of experienced professionals who 

have conducted managerial, organizational, and programmatic assessments across the 

spectrum from public and private utilities, manufacturing, telecommunications, and  

government organizations. 

Methodology 

During the [four days] of on-site observations and interviews by the Evaluators, [   ] interviews 

were conducted with [   ] individuals. These interviews focused on identifying strengths and 

vulnerabilities, as well as individual and organizational drift in standards, as well as the 

accumulation of burdens (landmines and roadblocks) in terms of plant condition, workload, 

and complexity.  

[   ] activity observations were conducted, including turnover, communications, facility walk 

downs, meetings and briefings. Communications, information management, and individual 

behaviors were observed while actively looking for behavioral proactivity and demonstration of 

behavioral defenses (such as the use of Error Elimination Tools™, which the organization has 

previously implemented). 

[   ] documents were reviewed related to organizational processes and daily operational 

activities. 
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Strengths 

It is recognized that management of the facilities and resources that make up the [   ] 

branch of the organization offers complex activity, including complex coordination of actions 

necessary to 1) protect the safety and welfare of employees and vendors, 2) provide optimum 

real-time production in the short term, and 3) preserve and maintain the facilities and 

equipment for efficient and sustained low-cost production in the long term. Failure to 

recognize the long-term impacts of short-term decisions can contribute to many of the 

breakdowns identified.  

That having been said, 

it was clear during the 

assessment that the 

organization has many 

remarkable strengths that 

can be leveraged to improve performance and prevent events.  The most significant of these 

being the level of staff experience; dedicated professionals who remain committed to 

organizational success under difficult and demanding circumstances. 

Strength:  Experienced, Committed, Professional Employees 

Every employee interviewed or observed exhibited a high level of professional 

commitment to the success of the organization (and to their personal success), despite 

significant workloads and obstacles. Personal commitment and sense of ownership was 

routinely demonstrated.  Going above and beyond the minimum required to stay on top of 

multiple responsibilities was observed regularly, especially amongst the more experienced 

workers.   

Reinforcement:  Appreciation and Praise 

Common management and supervisory practices such as personally recognizing 

individuals for their work at the end of the day, expression of genuine appreciation for 

specific success or commitment, and periodic celebration, go a long way toward 

acknowledging individual contributors as those responsible for organizational success. 

“…the organization has many remarkable 

strengths that can be leveraged to improve 

performance and prevent events…” 
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Strength:  Flat Facility Organizational Structure 

The plant organizational structure at all [   ] locations is well aligned for effective 

operation, similar at all plants, and connects individual contributors to the plant manager with 

little interference.  Such structure tends to develop strong teams. There appears to be little or 

no confusion regarding decision-making authority or issue resolution.  

Reinforcement: Identification, Recognition, and Support 

Identification, recognition and support for taking leadership roles within the teams is key to 

reinforcing ongoing success, especially as specific roles and responsibilities continue to 

change at all levels of the organization.  

Internal benchmarking of [Facility #1], where the workforce shows significant strength and 

autonomy in their shift operations, will serve to promote methods of reinforcing 

empowerment of on-shift staff at the other facilities.  This will also provide positive 

recognition of the [Facility #1] staff members for their contributions to the overall team.  

Strength: Self-correcting Facility Management 

Management at the facilities is essentially self-correcting. The relatively flat 

organizational structure allows the supervisors and plant manager to be directly engaged in 

issues, giving them first-hand knowledge of problems, while granting insight into effective 

solutions. The corporate office allows and encourages autonomy for plant managers, which 

allows for efficient on-site problem resolution, without the bureaucratic need for corporate 

involvement. 

Reinforcement: “I Intend To…” 
Promotion and active use of the "I intend to..." communication model will provide a daily 

reminder to both corporate and facility management that autonomy enables success. It 

should be utilized whenever communicating plans throughout the organization, and 

expected, encouraged, and reinforced when hearing from direct reports. 

  



Organization Name 

 

Page 7 of 22 

Practicing Perfection Institute, Inc.  2780 South Jones Blvd Suite 3722, Las Vegas, NV 89146 

Phone 919-234-5254 / 877-832-9492 www.PracticingPerfectionInstitute.com 

Strength: Work Permit Document [Facility #2] 

The [Facility #2] Work Permit Document serves as an active day-to-day, task-to-task 

reinforcement of risks and behaviors required to reduce the likelihood of error or injury during 

facility maintenance activities. With simple checklist reminders, it re-orients the workers on a 

specific work activity, reminding them to consider the unique aspects of each task prior to 

performance.  

Reinforcement:  

Encourage and reinforce utilization of the Work Permit document, and recognize its 

importance and effectiveness within [Facility #2]. Through benchmarking opportunities, 

engage other organization sites in the methods, utilization, and effectiveness of this 

process at the [Facility #2] site. 

Strength: Energy Control Process [Facility #2]  

Due to the nature of an initiating event at the [Facility #3] site, a specific focus was 

placed on "Energy Control Process" across [   ] additional sites. While there are similarities 

across all sites in areas of tagging and use of restraints, there are also many differences in 

application.  Based on this TOROID™ review, the [Facility #2] lockout/tagout process appears 

to be the most comprehensive and effective method across the sites. While using physical 

locking devices, combined with more comprehensive integration with the Work Permit 

process, the [Facility #2] organization has managed to implement a simple and effective 

approach for addressing both the time constraints and required controls for using locking 

devices during the lockout/tagout process.  

Reinforcement:  

Continue the utilization of the "Energy Control Process" (ECP) and recognize the 

importance and effectiveness within the [Facility #2] organization. Through benchmarking 

opportunities, engage the other organization sites in the methods, utilization, and 

effectiveness at [Facility #2].  Utilize corporate support to incorporate best practices 

currently in use at [Facility #2] into upcoming revisions to the cross-organizational ECP, 

while also engaging support from all organization sites during its development and 

implementation.   
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Strength: Site Culture and Behaviors at [   ] 

All organization sites have operating cultures as unique as the facilities they operate. As 

previously identified under the strength in Organizational Structure, the [   ] site culture has a 

unique flavor of trust and autonomy that drives a healthy, strong and interactive relationship 

between all levels of the site organization. Specific examples of this include: The IBEW Code 

of Excellence, the Leadership autonomy provided to Shift "Lead Hands", and the site-driven 

continuous improvement initiatives such as Water Treatment Plant cleanup and Piping 

Labeling. Also recognized was quality of plant material condition.   

Reinforcement:  

Continue to support and engage the culture at the [   ] site, and recognize the behaviors 

associated with Personal Leadership and autonomy. Through benchmarking opportunities, 

engage the other Peaking sites in the methodologies and their effectiveness at the [   ] 

site.    

Strength: IBEW Code Of Excellence at [   ]  

The IBEW Local at [   ] has adopted the "IBEW Code of Excellence" which instills 

professionalism and responsibility in each member's work to enhance Local performance and 

increase customer satisfaction. In a manner similar to Practicing Perfection Institute "Code of 

Honor", it can be a powerful tool for changing behaviors and productively engaging workers. 

Reinforcement: Sharing the Code of Excellence 

Posting the Code of Excellence in [   ] common areas (worker break rooms, shops, etc.) 

reminds both workers and management to be actively engaged in producing successful 

outcomes. Sharing this high standard of teamwork and strong cultural example across the 

organization is a demonstration of trust and commitment within the organization for 

developing healthy teams. 

Strength: Piping Labeling at [   ] 

The new units and building at the [   ] site demonstrate next-level methodologies in piping 

labeling, a powerful barrier in preventing errors in component and system maintenance.  

Reinforcement:  

Using benchmarking opportunities, engage the other Peaking sites in the labeling 

methodologies and their effectiveness at the [   ] site.     
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Vulnerabilities 

It is known that even the best efforts to align human activity to accomplish organizational 

goals through procedures, processes, and programs can, without intention, create 

circumstances that make it more, rather than less, likely for people to make mistakes. The 

vulnerabilities identified here were assessed to be most significant in creating risk for human 

error and adverse events. 

Vulnerability: Managing Change 

Multiple cases were identified throughout the assessment where intended changes to 

process, organization, or methodology had negative impacts upon the operating 

organizations. In each circumstance, it wasn’t that the intended change itself was 

inappropriate, rather it was that the unintended consequences were not recognized prior to 

implementation. Consequences included generation impact, equipment degradation, 

distraction, overburdening of staff, and 

inability to effectively support site work 

activities.  

When it comes to initiating change, 

researching its overall impact, anticipating any potential adverse or unintended 

consequences, establishing contingencies, and above all, multi-directional communication, 

are critical to success.  At the time of the assessment, it was identified that the organization is 

in the process of putting a Change Management process in place.  A proactive and well-

designed process will go a long way toward alleviating what is, without question, the most 

significant concern identified during the evaluation (poor/inadequate change management). 

Consequence: 

The highest risk of the identified vulnerabilities, failure to effectively manage change, will 

have a significant long-term impact on facility operation. Professionals can survive and 

tolerate short periods of unforeseen change. In the long run, however, the high stress, 

significant distractors, error likely situations, lack of preparation, and inadequate training 

associated with unmanaged / poorly managed change will continue to grow an 

environment where the potential for additional adverse events such as [   ] will remain.  

“If you don’t manage change, 

change will manage you!” 
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The current lack of effective change management is forcing facility staff to function in a 

reactive mode.  Long term, this can result in complacency / personal drift in standards (“I 

can’t do anything about the situation”).  For those who feel that their personal standards 

are being compromised, this degrades morale.  Such frustration can even lead those with 

the highest standards (and experience levels) to leave the organization. 

In the end, if you don’t manage change, it will manage you! 

Note: Human Performance Error Elimination Tools™, meant to deal with ongoing 

distractions and identify & mitigate personal risk, are not being utilized within the 

organization with any regularity. This significantly increases the risk associated 

with this vulnerability.  

Specific Examples: 

 [   ] Event – made possible by inconsistently managed changes to grounding 

expectations and arc flash management expectations, which led to subsequent station 

blackout, loss of generation at two stations, and significant capital equipment damage 

([    ] facilities). 

 Reactively managing preventative and corrective maintenance schedules - time 

allowed for maintenance was reduced over the two years of transitioning from 25% to 

95% or better availability. ([    ] facilities) 

 Changes to Organizational Roles and Responsibilities, specifically transitioning to CT 

Specialists, have challenged the methodologies for selection, preparing and qualifying 

Control Room Operations staff. This is complicated at some sites by the reduction in 

plant maneuvering, reducing operators’ exposure to startups and shutdowns. This as a 

place where site-specific plant simulators could be used to great advantage. ([    ] 

facilities) 

 Safety hazards created by "reactive" response to degradation of cooler performance in 

condenser vacuum pumps. [   ] Facility 

 Elimination of Steno Clerk positions at stations and subsequent assignment of 

workload to [   ] inadvertently creates Single Point Vulnerabilities in staffing. ([    ] 

facilities) 
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Vulnerability: Rapid and Unplanned Roles, Responsibilities and 
Staffing Changes. 

This vulnerability itself is a subset of Managing Change. It is a result of change being driven 

from outside the organization, which tends to subvert most change management practices 

focused on internal change. 

While it is recognized that 

organizations change over time, it 

is the responsibility of leadership 

to ensure critical roles, responsibilities and commitments are managed and proactively 

covered. There are many examples of situations where the organization has continued to 

meet its commitments not by process or procedure, but only through the personal dedication 

and effort of individuals. 

Consequence: 

The reality of pending retirements and reductions in experienced staff is set to result in a 

substantial loss of organizational knowledge, a degraded ability to provide quality peer 

coaching, and restricted supervisory mentoring.  This concern is currently weighing upon 

the minds of staff members at all levels, adding additional distraction and interruption to 

the work environment. 

Further, multiple roles were identified that currently rely upon a single individual to manage 

the responsibilities, with little or no backup capability. This leads to significant Single Point 

Vulnerabilities in many areas, including personnel and equipment safety, regulatory 

commitments, and direct impacts on ongoing plant operation.   

Specific Examples: 

 Environmental, Procurement/Supply, Documentation, Reporting, and Financial support 

reduced and combined. (Both corporate and sites) 

 Reduced Operating Staff Levels ([    ] facilities) 

 Loss of Experienced Control Room Operators ([    ] facilities) 

 Unplanned Reduction In Qualified Instrument Technicians caused by HR Buyout 

Package ([    ] facilities)  

“This leads to significant Single Point 

Vulnerabilities in many areas…” 



Organization Name 

 

Page 12 of 22 

Practicing Perfection Institute, Inc.  2780 South Jones Blvd Suite 3722, Las Vegas, NV 89146 

Phone 919-234-5254 / 877-832-9492 www.PracticingPerfectionInstitute.com 

Vulnerability: Absence of Human Performance Defenses 

There was little or no usage of Human Performance Error Elimination Tools™ identified during 

the interviews and observations conducted during this assessment. Despite many of [   ] staff 

having been trained, and Human Performance signage posted in a variety of locations, the 

simple behaviors proven to protect individuals and prevent events were rarely observed. This 

is especially critical when reduced staffing, demanding work schedules, and major 

organizational changes combine to generate a ‘perfect storm’ of fatigue, distraction, and 

pressure to short cut the processes. 

Safety and Human Performance is not a program or process – it is a fundamental way of 

doing business that gives employees the tools and skills to be autonomous in the plant and on 

the job. When the situation is uncertain, which it almost always is in the absence of effective 

change management practices, Human Performance Error Elimination Tools™ provide the 

last barrier of defense against errors and events, and prompt workers to get the help they 

need in a situation where proceeding otherwise may put themselves and production at risk. 

It was also noted that the Prompt Human Performance Investigation Report (HuP Form), while 

an excellent tool, has actually created a negative connotation with the staff relative to Error 

Elimination Tool™ usage. It seems like the only time that the Tools are discussed is when an 

error or event occurs. This subconsciously links 

the Error Elimination Tools™ to "something bad 

happening", as opposed to the positive 

recognition and discussion when "things go 

well". For Tools to be effectively implemented in an organization, they need to be discussed in 

a positive and proactive manner during Tailboards, Safety Meetings, Task Planning, and in 

Post Job Reviews as to "what went right", especially where Tool usage minimized exposure to 

errors or events. 

The good news is that [   ] already has a solution to help protect against multiple 

vulnerabilities. Human Performance Error Elimination Tools™ have already been part of the 

training within [   ].  The organization has already contracted for their use.  All that needs to be 

done is to engage the workforce in their daily usage.   

  

“The solution is literally right 
in the palm of your hand!” 
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Consequence: 

The impact of weak or non-existent Human Performance defensive/questioning behaviors 

cannot be overstated. This is the last line of defense against error and events. Failure at 

this barrier often results in injuries to employees, or damage to equipment. 

Human Performance Error Elimination Tools™ exist to provide a last line of protection, a 

“stand in the gap” defense when organizational programs, processes, and defenses are 

not adequate in the face of the vulnerabilities (especially those introduced by rapid 

change). Without the knowledge and behavioral use of the tools (even when no one is 

watching), the potential for human error rises significantly.  

Specific Examples: 

 Phonetic alphabet not used in face-to-face communications in the control room and 

turnover meetings. ([    ] facilities) 

 Three-way communication not used in radio communications ([    ] facilities) 

 Peer checking/independent verification not used in tagout/lockouts because “staffing 

does not permit it.” ([    ] facilities) 

 Site safety and human performance messages are mixed, confusing, inaccurate or 

non-existent. ([    ] facilities) 
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Accumulation & Drift 
An assessment of “accumulation” and “drift” provides a reliable qualitative prediction of risk.  

As these increase, so does the probability of experiencing undesirable consequences. 

As increase in “accumulation” and “drift” occur, so does the risk that precedes an operational 

event, injury or fatality. As these two increase, the organization moves closer to a significant 

event related to human error. While not 

quantitative, if the trends for each of these 

are increasing, the organization is on a 

collision course with failure. 

The assessment identified a large amount of Accumulation and Drift, suggesting strongly that 

risk is increasing, making future errors and events much more likely. 

Accumulation:  

Accumulation is simply the inconspicuous and seemingly harmless buildup of unusual 

conditions, hazards, threats, and system weaknesses. These issues are not necessarily 

significant in themselves, typically unnoticed, and do not (of themselves) alert individuals to 

the corresponding increase in risk.  

 Degrading Plant Material Conditions, including steam leaks, degraded condenser 

vacuum pumps, insulation and debris scattered in the plant ([    ] facilities) 

 Delays in Replacing Intake Filters on Schedule/Demand ([    ] facilities) 

 Not Maintaining Conservative Lube Oil Tank Level ([    ] facilities) 

 Fire Door Broken & Not Closed ([    ] facilities) 

 Cooling Tower Makeup Valve Freeze Protection Damaged ([    ] facilities) 

 Control Room Panels Obscured By Calendars/Notices ([    ] facilities) 

 Condenser Vacuum Pumps Cooled With Water Spray ([    ] facilities) 

 Safety Hazards From Temporary Vacuum Pump Cooling ([    ] facilities) 

  

“…risk is increasing daily, making 

errors and events likely.” 
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Drift:  

Drift is the generally unnoticed and usually subconsciously accepted lowering of standards 

and performance over time.  It occurs at both the individual and organizational level, each 

tending to compound the other.   

Drift occurs both as an outcome of success (long term steady-state success tends to breed 

complacency), as well as through well-intentioned individuals taking short cuts to get work 

done in the face of time pressure, and supervisors and managers being less diligent due to 

rising demands and constraints.  Over time less diligent work practices become normalized 

and accepted.   

The adverse event occurs when the ‘flex’ in standards and performance (Drift) becomes great 

enough to reveal a previously unidentified organizational weakness made possible by 

unintended changes in the plant & equipment condition, and organizational process and 

procedures (Accumulation). 

 Management Leadership Behaviors (Corporate) 

 Procedure Use and Adherence ([    ] facilities) 

 Communications ([    ] facilities) 

 Log-keeping ([    ] facilities) 

 Absence of Error Elimination Tools™ Usage ([    ] facilities) 

 Unclear Safety/Human Performance Message ([    ] facilities) 
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Recommendations 

Defense Management 

These Defense Management recommendations are assessed to be of the most immediate 

necessity and value, and no priority is indicated or implied. It is our contention that 

implementation of these recommendations will stabilize the current organizational situation 

with regards to Human Performance and create a foundation on which performance 

improvement initiatives can be built.  

Constant and Never-Ending Improvement (CANI) recommendations are specific and related 

to immediately correcting Accumulation & Drift. Again, no priority is specified though all are 

deemed important and necessary. Please contact the authors with questions and for any 

desired clarification. 

 

Manage Change 

1. Implement Change Management Process, and document approach. 

2. Develop standard Leadership change management practices 

3. Execute the Change Management Process with every proposed change, directive, 

and business-unit-wide communication, without fail. 

4. Establish periodic assessments to evaluate the effectiveness of internal standard 

practices as a mechanism for identifying and responding to externally initiated 

change. 

Re-establish use of Human Performance Error Elimination Tools™  

1. Apply change management process to re-establish use of the Error Elimination 

Tools™ 

2. Establish organizational priority for Error Elimination Tool™ usage. 

3. Communicate expectations to all personnel. 

4. Provide refresher training as necessary. 

5. Reinforce Error Elimination Tools™ usage daily through meetings, tailboards, 

station wide communications, and practice at all levels in the organization 
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6. Catch people using the tools correctly in the plant and control rooms and recognize 

them for “doing it right”. 

Implement the Culpability Decision Tree 

1. Apply the change management process to implement use of the Culpability 

Decision Tree. 

2. Teach managers, supervisors, and union leaders WHY and HOW to use the 

Culpability Decision Tree provided by PPI (or similar). 

3. Communicate the intention to use a process for evaluating the culpability of an 

individual involved in an event to all personnel 

4. Incorporate the Culpability Decision Tree in the process for responding to an event. 

5. Aggressively use the Culpability Decision Tree in any event where human error 

appears to be a contributor to identify the role the organization plays in setting 

employees up to make mistakes. 

6. When organizational contributors are indicated, find them and fix them! 

7. Communicate successes throughout the organization. 

Constant and Never-Ending Improvement (CANI) 

1. Close & Repair the Broken Fire Door ([    ] facilities) 

2. Update, Correct, and Align Human Performance Error Elimination Tools™ Signage 

(All) 

3. Establish and Communicate a Consistent Safety Message (All) 

4. Establish and Track Safety Equipment Status (All) 

5. Develop Work Scheduling Practices ([    ] facilities) 

6. Evaluate & Restore Condenser Vacuum Pump Coolers and Eliminate Cooling 

Work-Around ([    ] facilities) 

7. Repair Damaged Cooling Tower Make-up Water Valve Freeze Protection 
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Conclusion 

[   ] is staffed with many experienced and committed professionals at all levels within the 

organization.  The professionals are dedicated to personal and organizational success, and 

form the core of the organization’s strength.  

While the assessment revealed vulnerabilities that clearly increase the risk of adverse events, 

injuries, and worse, there are many, many easily accessible and low-cost opportunities to 

make the organization more robust and build organizational defenses that take little more than 

the willingness to take on the challenge.  

Intra-plant benchmarking – taking the good things the organization is already doing in certain 

facilities and adapting them into the other facilities, will go a long way toward capitalizing on 

the strengths that already exist within the organization. 

The recommendations in this Assessment represent an opportunity for the organization to 

proactively build defenses against costly errors and events. Aggressive pursuit in 

implementation of these recommendations has long-term rewards in safe and event-free 

operation. 
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Attachment One: 
Risks and Opportunities 

Risk and Opportunity go hand and hand. Every risk identified is an opportunity for 

performance improvement or reinforcing defenses. Resolution of the previously identified 

Vulnerabilities, was well as the 

collective Accumulation & Drift, 

clearly need to be the focus of the 

organization’s continuous 

improvement efforts.  The issues 

identified here, while related, are not causal in the vulnerabilities identified.  They are included 

as an attachment for additional awareness in addressing organizational, programmatic, and 

managerial issues; issues that will continue to complicate or contribute to errors and events in 

the future if not addressed. Clarification is available by contacting the authors. 

 The Information Technology (IT) processes are reported as cumbersome and 

restrictive, especially regarding access to IT resources such as printers and scanners. 

With more individuals moving between sites, protocols should be re-examined to make 

it easy to access IT resources from different [   ] facilities. 

 The vendor-managed IT processes are reported to have been designed without 

anticipating the needs of [   ] employees at all locations (poor change management). 

Managing security restrictions outside of vendor support hours will at some point result 

in missed commitments because individuals cannot access the resources they need. 

 Inadequate design of Operations display at the [   ] facility Control Room leads to 

forced outage 

 Operating cycle changes (25% online to 97% online) reduces time for corrective and 

preventative maintenance, resulting in less-experienced specialists, missed PMs, and 

ultimately forced outages. 

 Staff reductions for operators have forced extreme actions (e.g., sleeping in parking 

lots on off-shift time) to support 18 hours on, six off, 12 on, and six off shift rotation 

necessary to support training, vacations, and illness.  This has resulted in operator 

fatigue and increases in human error rates. 

 No backups for all critical positions results in inability to take vacation without concern 

for work that falls due while absent. 

“Management cares enough to do what 

is necessary to make you successful!” 



Organization Name 

 

Page 20 of 22 

Practicing Perfection Institute, Inc.  2780 South Jones Blvd Suite 3722, Las Vegas, NV 89146 

Phone 919-234-5254 / 877-832-9492 www.PracticingPerfectionInstitute.com 

 Multiple Energy Control Processes makes error more likely when moving between 

facilities. 

 Vendor Management - with the corporate direction to increase utilization of contractors 

for plant support, efforts are required to streamline finding, negotiating, and in-

processing vendors, especially small vendors.  

Not every risk and opportunity identified during the assessment have been listed.  Those that 

are listed represent unique opportunities for large ROIs upon resolution; not just in eliminating 

roadblocks to success, but also in the correspondent message demonstrated throughout the 

organization: Management cares enough to do what is necessary to make you successful! 

 


