
Intro to the Design of Everyday Things, Final Project: 
Submission and Evaluation Information 
Overview 
 

This document is intended for students enrolled in the full course for Intro to the Design of Everyday Things. 
If you are taking the free courseware, you are encouraged to complete the final project, but please 
understand that you will not submit it for evaluation by the Udacity Coach team. 
 
If you are enrolled in the full course, you can earn a Verified Certificate by successfully completing the Final Project 
according to the rubric included in this document and then passing an exit interview to authenticate your work on the 
project as your own. The rubric here is the same one that the person evaluating your project will use. We will refer to this 
person as the "project evaluator" in this document. You  should look at the rubric before you begin working on your 
project and before you submit it. 

In this document, you will find: 

● Rubric - This is what your project evaluator will use to determine whether or not your project meets our 
specifications. 

● Project Summary Questions - You will include answers to these questions when you submit your project 
to the Udacity Coach team. 

● Submission Instructions - This will tell you how to submit your project to the Udacity Coach team. 

How to Use the Rubric: Before you Begin 
1. Look at the bold headings under the criteria column to understand what the project evaluator will be looking for in 

your project. 

2. Go through each criteria item in more detail. 

3. Familiarize yourself with what is required for your project to "meet specifications.” Keep this in mind as you work 
on your project. 

https://www.google.com/url?q=https%3A%2F%2Fwww.udacity.com%2Fwhat-we-offer&sa=D&sntz=1&usg=AFQjCNElKrmbMQ2UbkfNSjee2eehv3lTgw


How to Use the Rubric: Before you Submit 
1. Once your project is complete, go through each criteria item and do your best to honestly evaluate where you think 

your project falls. 

2. If you think your project "does not meet specifications" for any criteria item, then you should make changes to 
your work accordingly. 

3. Once you’re confident that your project either "meets specifications" or is "completely Udacious" for every 
criteria item, go ahead and  follow the project submissions instructions below to submit! 

How Evaluation Works 
The purpose of the evaluation process is to give you feedback to help you to deepen your understanding of design 
principles. Your project evaluator will use the rubric below to evaluate your work for the project. Your grade will simply be 
“meets specifications” or “does not meet specifications.” 

● If you receive a “meets specifications” for every criterion listed in the rubric, then your project as a whole will 
receive a “meets specifications”. 

● If you receive a “does not meet specifications” in any of the criteria in the rubric, then your project as a whole will 
receive a “does not meet specifications”.  You will, however, be able to make changes and re-submit. Please note 
that it is perfectly normal to have to submit the project more than once.  

The Rubric 

Criteria 
Does Not Meet 
Specifications 

Meets Specifications 
 

Exceeds Specifications  
(Completely Udacious) 

Conceptual Model    

How effective are each of the 10 
sketches detailing a conceptual model 
for adding and subtracting time within 
the app? 

The project includes fewer than 10 sketches, 
or it contains sketches that are not divergent 
enough from each other to be considered 
separable ideas. For example, you can't show 
up-and-down blue arrows and then use 
up-and-down red arrows. The ideas are too 
similar. 

The project includes 10 divergent and creative 
sketches. Each sketch intuitively makes sense 
or is accompanied by text/signifiers that clarify 
its function related to the addition or 
subtraction of time within the app. 

The project includes 10+ divergent, creative, 
clear, and detailed sketches. The author used 
Flinto, made a kinetic sketch, or utilized any 
other supplemental platform to make the 
sketches come alive. 

Discoverability    

https://www.google.com/url?q=https%3A%2F%2Fwww.flinto.com%2F&sa=D&sntz=1&usg=AFQjCNHL1SG-Pl18bOahrSm0BmG6SA9wxw


How effective are the final wireframes 
summarizing user discoverability within 
the app? 

Although some wireframes may be provided, 
not all signifiers are clear. This could be a result 
of unclear or inappropriate 
naming/images/symbols, or possibly 
inconsistent usage and/or confusing language. 
The first and final flows are indistinguishable 
indicating no significant changes based on 
user testing results. 

There are sufficient wireframes to detail 
aspects of discoverability within the app. The 
design of signifiers makes it easy to 
understand function with or without a text 
description. The first and final flows are 
distinct, indicating significant changes based 
on user testing results. 

More than sufficient wireframes to detail all 
aspects of discoverability within the app are 
provided. The design of all signifiers makes it 
easy to understand function without using 
text. Additionally, signifiers take into account 
various cultural sensitivities or perspectives. 
The first and final flows are distinct, indicating 
significant changes based on user testing 
results. 

Feedback    

How effective are the final wireframes 
summarizing user feedback within the 
app? 

Although some wireframes may be provided, 
not enough feedback is included. This could be 
a lack of feedback and/or the result of 
ambiguous or uninterpretable feedback. The 
first and final flows are indistinguishable, 
indicating no significant changes based on 
user testing results. 

There are sufficient wireframes that detail 
appropriate feedback within the app. Feedback 
is clear and represents an intuitive and direct 
response to user action. The first and final 
flows are distinct, indicating significant 
changes based on user testing results. 

More than sufficient wireframes that detail 
appropriate feedback within the app are 
provided. Feedback unifies and builds on other 
elements in the UI. Not only is the feedback 
appropriate, but it does not detract from the 
user experience. The first and final flows are 
distinct, indicating significant changes based 
on user testing results. 

User Research    

Was user research performed and 
modifications made based on these 
reviews? 

There is no indication that user research was 
carried out, or fewer than 3-5 people were 
consulted. No noted modifications based on 
feedback. 

At least 3-5 users were asked to provide 
feedback, the summary of feedback is clear, 
and the particular modifications made based on 
the feedback are detailed. 

More than 5 people were asked to provide 
feedback, or more than one round of feedback 
solicitation and modification was performed. 
The iterations resulted in major improvements 
to the wireframes. 

Systemic Consistency, System 
Image (Holistic) 

   

Overall, how do the ideas represented 
come together to create a unified 
design for a digital time bank? 

The submission does not hang together well 
as a complete project and instead seems more 
like a collection of separate ideas/models. 
Confusing, complicated, and/or inconsistent. 
Demonstrates only partial understanding of 
key concepts in a unit or as a whole. 

The submission is clearly recognizable as a 
unified project design. The conceptual models, 
discoverability, and feedback are intuitive and 
culturally relevant/sensitive. No aspect is 
excessively complicated or convoluted. The 
submission demonstrates understanding of all 
key concepts. 

The submission is recognizable as a unified 
project design whose creativity shines through 
while still maintaining a simple, self-consistent 
understanding of all concepts. In other words, 
the submission is one that makes you want to 
call Don Norman or Kristian Simsarian and show 
them yourself! 



Format    

Was the project submitted in the correct 
format indicated in the instructions? 
 

The project is not submitted in the 7-page 
format, or the project submission is partially or 
wholly uninterpretable. 

The project has at least 7 pages corresponding 
to the sections identified in the instructions 
and is readily interpretable. 

N/A 

Project Summary Questions 

Please include answers to the following questions when you submit your Final Project to the Udacity Coach team: 

What is your name? 
Joe Schmo 

What E-mail address do you use to sign in to Udacity? 
joeisthebest@example.com 

Is there any other important information that you would want your project evaluator to know? 
Use this space to communicate with your project evaluator. Is there anything you would like to share? Feedback or suggestions? 

 

Project Submission and Re-submission Instructions 

Once you feel that your project meets the specifications of the rubric above, send an email to: doet-project@udacity.com containing your answers to the Project Summary Questions above and 
attaching a PDF file of your design (from Step 6 of the Final Project Instructions). You will receive a confirmation email from support@udacity.com that your message was received. 

Within 7 business days, you will receive an email from your project evaluator (who will not be your Udacity Coach) with a completed evaluation and instructions for next steps. 

If your project is evaluated as meeting our specifications, you will schedule an exit interview. The purpose of this interview is to talk to you about your project and your experience in the course and to 
verify that you are the person who created the work you submitted. In preparation for this interview, please look back at all of your work for the project and make sure that you can explain your 
process in creating it.  

If you have any questions, please feel free to email your Coach!  

 

 

mailto:doet-project@udacity.com
https://www.google.com/url?q=https%3A%2F%2Fs3.amazonaws.com%2Fcontent.udacity-data.com%2Fcourse%2Fdesign101%2Fdesign_Lesson_3_project_instructions.pdf&sa=D&sntz=1&usg=AFQjCNG65HIsV90ly6FMhQmhUECx8tJCFQ

