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Climate Change 2017 Information Request
VF Corporation
Module: Introduction
Page: Introduction
CC0.1
Introduction
Please give a general description and introduction to your organization.
V.F. Corporation, organized in 1899, is a worldwide leader in branded lifestyle apparel and related products. Our brands include The North Face®, Wrangler®,
Vans®, Lee®, Reef®, Kipling®, Napapijri®, Eagle Creek®, JanSport®, Nautica®, Lucy®, Smartwool®, Timberland® and many others.
VF is a highly diversified apparel company — across brands, product categories, channels of distribution and geographies. A growing portion of our revenue
is derived from sales to consumers through VFoperated stores and internet sites. VF derives approximately 38% of its revenues from outside the United
States, primarily in Europe, Asia, Canada and Latin America. We balance efficient and flexible internallyowned manufacturing with sourcing finished goods
from independent contractors.
VF’s businesses are organized primarily into consumer lifestyle categories, and by brands within those categories, for both management and internal financial
reporting purposes. These groupings of businesses are called “coalitions” and consist of the following: Outdoor & Action Sports, Jeanswear, Imagewear and
Sportswear. These coalitions are our reportable segments for financial reporting purposes. Coalition management has responsibility to build their brands, with
certain financial, administrative/systems support and disciplines provided by central functions within VF.
CC0.2
Reporting Year
Please state the start and end date of the year for which you are reporting data.
The current reporting year is the latest/most recent 12month period for which data is reported. Enter the dates of this year first.
We request data for more than one reporting period for some emission accounting questions. Please provide data for the three years prior to the current
reporting year if you have not provided this information before, or if this is the first time you have answered a CDP information request. (This does not apply if
you have been offered and selected the option of answering the shorter questionnaire). If you are going to provide additional years of data, please give the dates
of those reporting periods here. Work backwards from the most recent reporting year.
Please enter dates in following format: day(DD)/month(MM)/year(YYYY) (i.e. 31/01/2001).
Enter Periods that will be disclosed
Fri 01 Jan 2016  Sat 31 Dec 2016
CC0.3
Country list configuration
Please select the countries for which you will be supplying data. If you are responding to the Electric Utilities module, this selection will be carried forward to
assist you in completing your response.
Select country
CC0.4
Currency selection
Please select the currency in which you would like to submit your response. All financial information contained in the response should be in this currency.
USD($)
CC0.6
Modules
As part of the request for information on behalf of investors, companies in the electric utility sector, companies in the automobile and auto component
manufacturing sector, companies in the oil and gas sector, companies in the information and communications technology sector (ICT) and companies in
the food, beverage and tobacco sector (FBT) should complete supplementary questions in addition to the core questionnaire.
If you are in these sector groupings, the corresponding sector modules will not appear among the options of question CC0.6 but will automatically appear in the
ORS navigation bar when you save this page. If you want to query your classification, please email respond@cdp.net.
If you have not been presented with a sector module that you consider would be appropriate for your company to answer, please select the module below in
CC0.6.
Further Information

Module: Management
Page: CC1. Governance
CC1.1
Where is the highest level of direct responsibility for climate change within your organization?
Board or individual/subset of the Board or other committee appointed by the Board
CC1.1a
Please identify the position of the individual or name of the committee with this responsibility
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The committee with the highest level of direct responsibility for climate change within VF is its Operating Committee, which is comprised of the Chief
Executive Officer (CEO) and Chairman, Chief Financial Officer (CFO), President and Chief Operating Officer (COO), Chief Accounting Officer (CAO), Vice
President  Administration, General Counsel, and Secretary, Vice President – Strategy and Innovation, Vice President – VF Direct/Customer Teams, President
– Supply Chain, Group President – International, Chief Information Officer (CIO), Vice President – Mergers and Acquisitions, Vice President – Human
Resources, Group President – Jeanswear Americas and Imagewear, Group President  Outdoor & Action Sports Americas.
VF’s Vice President of Public Affairs, General Administration oversees the Sustainability & Responsibility (S&R) program. The VP of Global Corporate
Sustainability reports to the Vice President of Public Affairs and provides regular updates to the Operating Committee regarding carbon footprinting, energy
consumption, waste generation, and other sustainabilityrelated topics. Updates are also provided to the Board of Directors as needed and requested.
The Chairman of the Board has an energy reduction target of 1% in 2016 over 2015 as part of his performance plan. A midterm goal supporting the 100%
renewable energy at our sites is being developed. VF’s Group Presidents and other Operating Committee members also have specific energy and other
sustainability measures built into their performance plans.
CC1.2
Do you provide incentives for the management of climate change issues, including the attainment of targets?
Yes
CC1.2a
Please provide further details on the incentives provided for the management of climate change issues
Who is entitled to
benefit from these
incentives?

The type of
incentives

Monetary
reward

Board chairman

Environment/Sustainability
managers

Monetary
reward

Facility managers

Monetary
reward

Environment/Sustainability
managers

Recognition
(non
monetary)

All employees

Recognition
(non
monetary)

Corporate executive team

Recognition
(non
monetary)

Incentivized
performance
indicator
Emissions
reduction
target
Energy
reduction
target
Emissions
reduction
target
Energy
reduction
target
Energy
reduction
target
Emissions
reduction
target
Energy
reduction
target
Emissions
reduction
target
Energy
reduction
target
Efficiency
project
Other:
Behaviour
change
related
indicator
Energy
reduction
target

Comment

As part of his annual objectives, the Board Chairman/CEO has a stated goal to reduce energy
by 1% year over year as part of the larger effort to transition all owned and operated VF sites to
100% renewable energy by 2025.
Monetary incentives & recognition are provided to the following roles with VF for their work in
the area of sustainability, which in all brands includes the impact of the brand on climate
change: VF’s Corporate VP of Global Corporate Sustainability; Director of Sustainability
(EMEA); Manager of Sustainability, VF Corporate; Manager Sustainability, The North Face;
Manager Sustainability, Vans; Manager Sustainability, Sportswear; Timberland Sustainability
team; VP Product Stewardship & Sustainability, Supply Chain; Director of Sustainability for
Jeanswear and Central America and South America.
Incentives are provided to specific facility managers to reduce operating costs including energy
usage.

Recognition efforts include features and articles on our intranet and awards at our Sustainability
Council meetings.

Employees that participate in our local green team efforts are recognized through awards,
prizes, and local announcements.

Other executive team members have a performance goal to reduce energy use year over year.

Further Information

Page: CC2. Strategy
CC2.1
Please select the option that best describes your risk management procedures with regard to climate change risks and opportunities
Integrated into multidisciplinary company wide risk management processes
CC2.1a
Please provide further details on your risk management procedures with regard to climate change risks and opportunities
Frequency
of
monitoring

To whom are
results
reported?

Geographical areas considered

How far into
the future
are risks
considered?

https://www.cdp.net/sites/2017/72/22872/Climate%20Change%202017/Pages/DisclosureView.aspx

Comment

2/28

11/3/2017

Climate Change 2017 Information Request - VF Corporation
Sixmonthly
or more
frequently

Board or
individual/sub
set of the Board
or committee
appointed by the
Board

VF addresses climate change across the global
enterprise through a comprehensive
understanding of our global impacts and
discussions with appropriate teams on how to
reduce and mitigate those impacts.

> 6 years

VF’s VP of Global Corporate Sustainability reports
regularly to the Operating Committee, which is a
committee appointed by the Chairman of the Board.
This report includes reports on sustainability, climate
change, and the associated risks.

CC2.1b
Please describe how your risk and opportunity identification processes are applied at both company and asset level

Sustainability risks are assessed at the corporate and business unit level. VF has a S&R Leadership Team comprised of a subset of the Operating Committee
and other key business leaders who meet every 46 weeks to review current material risks/issues and identify/support path forward. The members of the S&R
Leadership Team include the CFO, Pres. Supply Chain, VP HR, General Council, VP Direct To Consumer, VP Public Affairs, and VP Investor Relations. VF
also has a Global Sustainability Council, comprised of sustainability managers and Responsible Sourcing Team leadership, who have worked extensively to
understand key climaterelated risks. These risks are identified through mechanisms such as: our annual GHG inventory, LCAs, stakeholder engagements
and customer surveys. As part of our risk assessment, in 2015 we also conducted an enterprisewide water risk assessment which evaluated the impacts of
severe weather events on cotton and regions of our primary fabric mills. We continue to learn from this assessment and are leveraging it to develop a global
water strategy.
Many of the corporate level risks originate at the brand level due to our decentralized nature. As these risks are identified they become part of the overall
climate change risk management process and contribute to the action plan development.
VF also assesses risk at the brand/asset levels. Within our global supply chain organization, our new Responsible Sourcing team is responsible for managing
environmental impacts at our factories. This group is actively working with our factories on energy efficiency projects as a first step in the energy/climate effort.
At the brand level, at The North Face for example, climate change and chemical management have been prioritized as reputational, legal, and competitive
risks. The brand has also measured its carbon footprint for a number of years, is an active BICEP member, and works with bluesign® to reduce the use/risk of
chemicals in its products.
CC2.1c
How do you prioritize the risks and opportunities identified?

VF's Global Sustainability Council reviews the significance of each risk based on potential impact, likelihood, and time frame and prioritizes. We actively seek
input from outside to understand this risk and perform analysis, benchmarking, and business forecasting. The Council and global team are designed to ensure
a globally coordinated effort related to reducing the impacts of climate change and implementing the carbon reduction goals. This is an important component
management of risk and opportunities associated with the issue, as it creates a broader team monitoring climate changerelated activities across VF. The VP
of Global Corporate Sustainability advises the S&R Leadership Team and Operating Committee on sustainability risks specifically related to climate change
and energy use, and on the actions VF should take as an industry leader. We also engage with select organizations to stay on top of relevant issues, obtain
expertise in material issues to our company and further our prioritization process.
Climate change and energy reduction are a risk for our operations. In 2015 we completed our global carbon reduction goals for our owned and leased
operations. These goals addressed our largest impact areas, with specific goals for different functional areas, each with a base year of 2009 and target of
2015 (refer to CC3.1 for more information). Each functional area and business unit was consulted and engaged in the goal setting process, and as of the end
of 2015 we have achieved the goals across all four functional areas. At a number of our brands, we conducted LCAs and have conducted extensive
stakeholder engagement initiatives. This stakeholder engagement informs VF’s materiality assessment for the global enterprise to ensure VF’s external
reporting is aligned with stakeholder expectations and interests.
Currently, VF has a public goal of 100% renewable energy at all our owned and operated facilities by 2025.
CC2.2
Is climate change integrated into your business strategy?
Yes
CC2.2a
Please describe the process of how climate change is integrated into your business strategy and any outcomes of this process
i. At VF, we are integrating sustainability and therefore climate change into our overall business strategy. While in previous years we found pockets of
influence or impact, we are now working to fully integrate sustainability into everyday business strategy. For example, in 2015 we developed a VF
Sustainability & Responsibility Assessment Matrix to assess our progress against leading practice and identify opportunities to advance our strategy from the
brand through corporate level. In addition, we are distributing our next CSR report in the fall of 2017 to report publicly about our sustainability progress.
ii. VF’s global strategy indicates that energy and carbon reduction will be the first priority for the business; accordingly, our long term aspirational goal was to
use 100% renewable power for our owned and operated facilities, and we publicly announced our plan to transition to 100% renewable power in December,
2015. The adoption of this global strategy depends heavily on the business and functional units understanding the strategy and actively integrating it into their
individual business plans. The internal communication of this strategy has been comprehensive, as we have worked with functional working groups across the
globe to educate associates and engage them in this effort. Accordingly, many efforts to reduce energy are well underway across VF. For example, all newly
constructed DC’s and large office buildings will meet LEED Silver or equivalent standards.
iii & iv. Both short and long term strategies have been influenced by climate change. Our shortterm risks were identified to include carbon taxes and
regulation which would impact our energy costs, reputation, costs of our product inputs, adherence to regulatory standards (labelling) all in the next 5 years.
VF is managing by creating specific roadmaps to manage these risks. Initiatives that are included in these roadmaps include lighting retrofits across our retail
and DC portfolio, associate carpooling incentives, adoption of recycled materials and supply chain energy audits. We also manage our shortterm strategies
through setting 5year greenhouse gas goals. Our current goals include GHG reduction goals for our retail, distribution centers, manufacturing, and offices
with a goal date of 2015. For all four location types, we have surpassed our goals, having achieved a 55% reduction at retail sites, 23% reduction at
manufacturing sites, 44% reduction at office sites, and 35% reduction at distribution sites (refer to section CC3.1 for more information regarding our targets
and progress). These goals have driven the business units to identify and implement energy savings opportunities and have reduced our risks related to
carbon taxes and regulation. We are currently working on our next set of goals beyond 2015.
To address the risks and opportunities in our supply chain through increased product input cost, VF also joined the Sustainable Apparel Coalition and is
integrating the Higg Index into our products and supply chain. This information will help us to understand the climate impact of our upstream suppliers and
inform our design and procurement of our products. VF has also set objectives to reduce operating costs and establish sustainability performance goals for
VF’s brands.
v. Our longerterm business strategy is also influenced by the risks and opportunities associated with the climate change risks and opportunities we have

https://www.cdp.net/sites/2017/72/22872/Climate%20Change%202017/Pages/DisclosureView.aspx

3/28

11/3/2017

Climate Change 2017 Information Request - VF Corporation

identified. As part of our longterm strategy for renewable power, energy efficiency and GHG reduction, we forecast our energy use through 2025, perform
facility site characterization, and are developing a new set of goals and accompanying plan for 20152020 and beyond. By doing this, we understand the
implications of our energy use on costs and emissions of greenhouse gases and can act appropriately invest our capital and set goals to reduce these
impacts.
In 2015, VF also undertook its first comprehensive water materiality assessment to quantify the potential business risks to VF from water scarcity issues. A
water impact model was built that described, in financial terms, the potential impact to VF from water scarcity issues. This assessment will enable VF to
undertake additional tasks to mitigate the potential longterm risks of water scarcity, including the potential to develop a formal water stewardship strategy.
Furthermore, VF participated in COP21 in Paris and publicly announced a strategy to transition to 100% renewable power and joined the American Business
Act on Climate Pledge to demonstrate its ongoing support for climate change action by American leadership at all levels of the government and within the
private sector.
vi. Focusing on our climate change risks and opportunities is a strategic advantage for VF in that it matters to our customers and employees and can reduce
our potential operating costs related to energy and our products. Enhancing our reputation for managing and reducing our impacts on climate change and
other sustainability matters is likely to benefit the company in multiple ways. While those are difficult to quantify precisely at this time, we do feel these
activities are consistent with our business mission and culture and add value. It is imperative to act on climate change given an evolving consumer,
marketplace, talent and social license to operate.
VF is actively engaging its supplier base to ensure that we reduce the overall energy footprint of our global supply chain. We have a goal to create a shared
platform and framework for traceability of our strategic materials. We are particularly focused in China and are developing a program in Vietnam.
Understanding that our suppliers also want to improve the environmental sustainability of their facilities, we are leveraging our involvement with expert
industry organizations to provide our suppliers with the resources and tools necessary to make significant reductions in their energy consumption. We have
developed programs to ensure global reach, but also are focusing resources in certain regions where we have a high concentration of suppliers and where
there are critical energy reduction needs.
CC2.2c
Does your company use an internal price on carbon?
No, but we anticipate doing so in the next 2 years
CC2.3
Do you engage in activities that could either directly or indirectly influence public policy on climate change through any of the following? (tick all that apply)
Direct engagement with policy makers
Trade associations
CC2.3a
On what issues have you been engaging directly with policy makers?
Focus of legislation
Other: Renewable energy (solar)
state and federal rebates

Corporate
Position
Support

Details of engagement

Proposed legislative solution

Working to extend both national solar and North
Carolina state solar rebate programs

Extension of both the national and NC
state solar rebate programs

CC2.3b
Are you on the Board of any trade associations or provide funding beyond membership?
Yes
CC2.3c
Please enter the details of those trade associations that are likely to take a position on climate change legislation

Trade
association

Sustainable
Apparel
Coalition

Is your
position
on climate
change
consistent
with
theirs?

Please explain the trade association's position

How have you, or are you attempting to, influence
the position?

Consistent

The Sustainable Apparel Coalition was founded by a group of
sustainability leaders from global apparel and footwear companies
who recognize that addressing our industry’s current social and
environmental challenges are both a business imperative and an
opportunity. The Coalition’s vision is an apparel and footwear
industry that produces no unnecessary environmental harm and has
a positive impact on the people and communities associated with its
activities. Through multistakeholder engagement, the Coalition
seeks to lead the industry toward a shared vision of sustainability
built upon a common approach for measuring and evaluating
apparel and footwear product sustainability performance that will
spotlight priorities for action and opportunities for technological
innovation. In 2012 the Sustainable Apparel Coalition (SAC)
launched the Higg Index on a global scale to create a common
global framework for assessing product level sustainability.

VF is a founding member of the Sustainable Apparel
Coalition. There is a large delegation that attends every
meeting and therefore influences the strategy of the
Sustainable Apparel Coalition. We are actively working
with the SAC and the Higg Index as committee
members.
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Trade
association

BICEP
(Subgroup
of Ceres)

Retail
Industry
Leaders
Association

Outdoor
Industry
Association

Is your
position
on climate
change
consistent
with
theirs?

How have you, or are you attempting to, influence
the position?

Please explain the trade association's position

Consistent

Ceres is an advocate for sustainability leadership. Ceres mobilizes
a powerful network of investors, companies and public interest
groups to accelerate and expand the adoption of sustainable
business practices and solutions to build a healthy global economy.
The Business for Innovative Climate and Energy Policy (BICEP)’s
charter is to work with both government and nongovernment
organizations to design and introduce climate and energy policy that
will protect businesses against the risks associated with climate
change.

Consistent

RILA has made a commitment to drive leadership in environmental
sustainability in the retail sector. The central force is the Retail
Sustainability Initiative (RSI), which is dedicated to environmental
sustainability.

Consistent

Outdoor Industry Association is committed to helping our industry
identify and implement best practices in environmental and social
responsibility. We recognize the critical role that collaboration plays
in these efforts. In 2007, the Outdoor Industry Association
Sustainability Working Group (OIA SWG) — originally called the
Eco Working Group — formed, the result of several leading outdoor
companies recognizing that they could make meaningful progress
by working together on shared issues throughout their global supply
chains.

In September 2013, VF Corporate joined BICEP and
signed the climate declaration, building on previous
action by two of our brands, Timberland, and the North
Face. VF’s VP of Global Corporate Sustainability has
directly worked with policy makers to encourage
climate change policy and promote renewable energy.
Through BICEP, VF has participated in the Bicameral
Climate Change Task Force led by Senator Whitehouse
and Congressman Waxman. VF has participated in
many conversations with policy decision makers
encouraging the extension of renewable energy tax
credits (PTC & ITC), and an expansion of the Master
Limited Partnership (MLP) to the renewable energy
sector. The MLP has historically been only available to
traditional energy sources like coal, oil and gas.
As an active member of RILA, VF is working with the
other members to lead the way in the development of
policy associated with climate change and
environmental impacts in the retail industry. VF
Chairman and CEO, Eric Wiseman is on the Board of
Directors at RILA.

The North Face’s Senior Sustainability Manager, James
Rogers, is a member of the OIA Sustainability Working
Group. In addition, the President of SmartWool, a VF
Company, is an OIA Board Member.

CC2.3f
What processes do you have in place to ensure that all of your direct and indirect activities that influence policy are consistent with your overall climate change
strategy?
VF senior leadership is engaged and supportive of our Climate Change policy. VF’s Sustainability & Responsibility office coordinates efforts to ensure
alignment with VF leadership, our Government Affairs group and other key stakeholders. Therefore, any participation is verified to ensure that it aligns to and
supports VF’s own internal stance on climate change and our understanding of risks and opportunities defined by our climate change strategy. If there is
potential conflict with our internal position, then VF will address this on a casebycase basis.
Further Information

Page: CC3. Targets and Initiatives
CC3.1
Did you have an emissions reduction or renewable energy consumption or production target that was active (ongoing or reached completion) in the reporting
year?
Renewable energy consumption and/or production target
CC3.1d
Please provide details of your renewable energy consumption and/or production target

ID

Energy
types
covered by
target

RE1

Electricity
consumption

Base
year

2015

Base year
energy for
energy
type
covered
(MWh)

427902

%
renewable
energy in
base year

5%

Target
year

2025

%
renewable
energy in
target
year

100%

Comment

A 100% Renewable Energy Task Force has been formed at the corporate
level to assist in setting up the various procurement procedures,
socializing the goal with their regional departments and answer detailed
department specific questions are we prepare to procure more renewable
energy in the next few years.

CC3.1e
For all of your targets, please provide details on the progress made in the reporting year

ID

%
complete
(time)

% complete
(emissions or
renewable
energy)
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RE1

10%

A 100% Renewable Energy Task Force has been formed at the corporate level to assist in setting up the various
procurement procedures, socializing the goal with their regional departments and answer detailed department
specific questions are we prepare to procure more renewable energy in the next few years.

5%

CC3.2
Do you classify any of your existing goods and/or services as low carbon products or do they enable a third party to avoid GHG emissions?
No
CC3.3
Did you have emissions reduction initiatives that were active within the reporting year (this can include those in the planning and/or implementation phases)
Yes
CC3.3a
Please identify the total number of projects at each stage of development, and for those in the implementation stages, the estimated CO2e savings
Stage of development
Under investigation
To be implemented*
Implementation commenced*
Implemented*
Not to be implemented

Number of projects
10
10
1
3
2

Total estimated annual CO2e savings in metric tonnes CO2e (only for rows marked *)
1072
859
34

CC3.3b
For those initiatives implemented in the reporting year, please provide details in the table below

Activity
type

Energy
efficiency:
Building
services

Description of activity

Lighting retrofits

Estimated
annual
CO2e
savings
(metric
tonnes
CO2e)

34

Scope

Scope 2
(location
based)

Annual
monetary
savings
(unit
currency
 as
specified
in CC0.4)

Investment
required
(unit
currency 
as
specified
in CC0.4)

5300

14400

Voluntary/
Mandatory

Voluntary

Payback
period

13
years

Estimated
lifetime of
the
initiative

Comment

1115
years

Waste
recovery

Water reclaimation system to
increase the amount of process
water able to be reused.

2

Scope 2
(location
based)

Voluntary

335000

450000

13
years

610 years

Other

Major renovation of new Vans HQ,
targetting LEED Platinum.
Federal/State/Grant/Credit/Rebates
accelerated the payback period to
35 years. The building had been
vacant for 1+ years at the time of
purchase; final energy results will
be determined after commissioning
and occupation of the building.

859

Scope 1
Scope 2
(location
based)

Voluntary

500000

5000000

13
years

1620
years

This project
driver is
additional
recycling of
process
water; with
carbon
reduction a
secondary
impact.
This project
encompasses
a number of
energy/carbon
reduction
projects
including:
1MW solar
carports 35+
Electric car
charger 
Modular VRF
HVAC system
LED lighting 
Shading 
Xeriscaping

CC3.3c
What methods do you use to drive investment in emissions reduction activities?
Method
Dedicated budget for
energy efficiency
Employee
engagement

Comment
At the corporate level we have a budget to support audits at our facilities which will determine specific investments necessary to
reduce facility GHGs and energy. We also use this budget to pilot new technologies for benchmarking and energy efficiency.
We have a global communications campaign to educate and engage associates on climate change and the importance of reducing
our energy and GHGs. We have green teams at many of our facilities that encourage associates to car pool, turn off lights, and
travel less for business. The green teams reward associates for their efforts.

Dedicated budget for
other emissions
reduction activities

The North Face regularly offsets emissions through purchasing RECs.

Other

100% Renewable Power Goal: A key part of VF’s Climate Change platform, VF publicly announced in December, 2015 a goal to
transition to 100% renewable power.
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Further Information

Page: CC4. Communication
CC4.1
Have you published information about your organization’s response to climate change and GHG emissions performance for this reporting year in places other
than in your CDP response? If so, please attach the publication(s)

Publication
In
mainstream
reports
(including an
integrated
report) in
accordance
with the
CDSB
Framework
In
mainstream
reports
(including an
integrated
report) in
accordance
with the
CDSB
Framework
In
mainstream
reports
(including an
integrated
report) in
accordance
with the
CDSB
Framework
In
mainstream
reports
(including an
integrated
report) but
have not
used the
CDSB
Framework
In
mainstream
reports
(including an
integrated
report) but
have not
used the
CDSB
Framework
In
mainstream
reports
(including an
integrated
report) but
have not
used the
CDSB
Framework
In
mainstream
reports
(including an
integrated
report) but
have not
used the
CDSB
Framework

Status

Page/Section reference

Attach the document

Comment

Underway
 previous
year
attached

Currently
updating our
CSR for a Q4
2017 release

Complete

Updates to
our
Sustainaiblity
&
Responsibility
Website

http://sustainability.vfc.com/

Exceeding
our 5%
Carbon
Reduction
Goal (2009
2015)

Complete

Page 8

https://www.cdp.net/sites/2017/72/22872/Climate Change
2017/Shared
Documents/Attachments/CC4.1/VF_Annual_Report_2016Digital.pdf

Complete

Attached

https://www.cdp.net/sites/2017/72/22872/Climate Change
2017/Shared Documents/Attachments/CC4.1/201611
15_VF_Corporation_Cuts_Global_Emissions_by_12_1604.pdf

CSRwire,
November
15th, 2016

https://www.cdp.net/sites/2017/72/22872/Climate Change
2017/Shared Documents/Attachments/CC4.1/201605
10_VF_Corporation_Named_to_CR_Magazine_s_100_Best_1591.pdf

VF
Recognized
in Top 100
Corporate
Citizen List

Complete

Complete

Complete

http://buyersprinciples.org/principles/

May 2016,
Signed
Corporate
Renewable
Energy
Buyers
Principles

http://there100.org/companies

September
2016,
Member of
RE100.org
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Publication
In other
regulatory
filings

Page/Section reference

Status
Complete

Attach the document

Comment

https://www.cdp.net/sites/2017/72/22872/Climate Change
2017/Shared Documents/Attachments/CC4.1/VF 10K for 2016.pdf

Page 8

10K Filing for
2016

Further Information
Sustainability & Responsibility has become an integral part of VF Corporation. News about our aspirations, goals, struggles and successes are shared in
public, print and social media.

Module: Risks and Opportunities
Page: CC5. Climate Change Risks
CC5.1
Have you identified any inherent climate change risks that have the potential to generate a substantive change in your business operations, revenue or
expenditure? Tick all that apply
Risks driven by changes in regulation
Risks driven by changes in physical climate parameters
CC5.1a
Please describe your inherent risks that are driven by changes in regulation

Risk driver

Description

Fuel/energy
taxes and
regulations

Taxes on energy
and fuel would
affect VF directly,
but fuel and
energy comprise a
relatively small
component of our
operational costs.
Our supply chain
is likely to be
affected more
significantly, which
is an indirect
impact to VF. An
increase in taxes
on fuel and energy
could directly
affect
transportation and
distribution costs,
the cost of
fertilizer and fuel
in agriculture
(affecting the
cotton industry, a
key ingredient in
many of our
products), and the
cost of petroleum
based ingredients
(e.g., polyester).

Potential
impact
Increased
operational
cost

Timeframe
1 to 3
years

Direct/
Indirect
Indirect
(Supply
chain)

Likelihood

Magnitude
of impact

More likely
than not

Low

https://www.cdp.net/sites/2017/72/22872/Climate%20Change%202017/Pages/DisclosureView.aspx

Estimated
financial
implications
The impact
additional
taxes on fuel
and energy
might have on
VF’s supply
chain is
thought to
have a
minimal impact
on our overall
operational
costs. With an
annual energy
spend
exceeding $50
million, a fuel
or energy tax
would likely
minimally
increase our
operational
costs. At this
time, we have
not developed
an accurate
quantification
of the
embedded
cost of energy
and affected
raw materials
in the products
we sell, but it
is known to be
significant.

Management
method

Cost of
management

VF is
addressing
regulatory
risks
associated
with taxes
through our
membership
and
participation
in the
organization
known as
BICEP, a
project of
Ceres. This
organization’s
charter is to
work with
government
and non
government
organizations
to design and
introduce
climate and
energy policy
that will
protect
businesses
against the
risks
associated
with climate
change. We
have also
conducted life
cycle
assessments
of some of the
products we
sell to better
understand
our risks
associated
with the
embedded
energy and
corresponding
GHG
emissions. VF
has been
making
changes to
transportation
and logistics

VF’s cost of
management
of our risk
related to Fuel
& Energy
Taxes and
Regulation is
most related to
our cost of
energy and
product
management.
Because these
costs are
combined with
other
sustainability
initiatives, it is
difficult to
provide
precise costs
for climate
change
management.
VF manages
this risk
through
energy/carbon
related project
investments,
dedicated
staff, 3rd party
and
memberships
with RILA,
BICEP
annually in
excess of $1
million.
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operations in
an effort to
reduce fuel
consumption
to transport
materials and
finished
products. VF
studies and
monitors our
annual impact
through our
transportation
of goods to
influence
transportation
mode
selection for
the future –
specifically to
try to reduce
air freight. We
are also
looking into
ways to
reduce the
use of
trucking and
increase the
use of rail for
shipping and
distribution in
an effort to
further
increase the
efficiency of
the
distribution of
our products
and to hedge
against
volatile and
rising fuel
prices. In
addition, we
participate in
EPA’s
SmartWay
program.

https://www.cdp.net/sites/2017/72/22872/Climate%20Change%202017/Pages/DisclosureView.aspx
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Cap and
trade
schemes

VF is not likely to
be directly
affected by cap
and trade
schemes, but our
supply chain is
likely to be
affected.
Specifically, cap
and trade
schemes are
designed to cap
heavy emitting
industries, such as
energy. This could
result in an
increase in the
cost of energy in
the supply chain.
This increased
cost of energy
would most
directly affect
transportation and
distribution costs,
the cost of
fertilizer and fuel
in agriculture
(affecting the
cotton industry, a
key ingredient in
many of our
products), and the
cost of petroleum
based ingredients
(e.g., polyester).

Effective 1/1/11 in
France, there are
mandatory
economywide
Environmental
Product
Declarations
(EPDs) required
for products sold.
Japan and the EU
are expected to
follow suit. These
actions have the
potential to create
a legal barrier to
trade unless the
US follows suit as
well. In either
case, these
regulations will
have a direct
impact on VF’s
business and will
likely result in
increased
operational costs

Increased
operational
cost

Reduced
demand for
goods/services

3 to 6
years

Up to 1
year

Indirect
(Supply
chain)

About as
likely as
not

Direct

Virtually
certain

https://www.cdp.net/sites/2017/72/22872/Climate%20Change%202017/Pages/DisclosureView.aspx

Low

Low

Regulations
around
product
labelling are
still being
refined and
therefore it is
difficult to
quantify the
associated
financial
impacts. It is
possible that
they will
increase the
cost of doing
business in
the countries
and regions
where the
regulations will
be
implemented.
There will be
costs
associated

VF is
addressing
regulatory
risks
associated
with cap and
trade through
membership
and
participation
in the
organization
known as
BICEP, a
project of
Ceres. This
organization’s
charter is to
work with both
government
and non
government
organizations
to design and
introduce
climate and
energy policy
that will
prepare
businesses
for the risks
associated
with climate
change. We
have also
looked at
aspects of the
life cycle of
some of our
products to
better
understand
our risks
associated
with
environmental
impacts, such
as embedded
energy, to
identify areas
for reducing
the energy
and
environmental
footprint of
our products
and the
supply chain.
VF is taking
numerous
measures to
mitigate the
risk
associated
with product
labelling
regulations.
As such, we
continue to
expand our
corporate
S&R team,
having hired a
global
labelling
specialist and
Director of
Sustainable
Products and
Materials. Our
industry
associations
have been a
key part of our

with

strategy. We

The impact
cap and trade
schemes
might have on
the cost of
energy and
materials in
operations and
supply chain is
difficult to
quantify at this
time. We
would
estimate the
impact to be
approximately
$5$6 million
based on our
emissions for
the reporting
year (at a $20
price of
carbon/ton).
However, VF
does have
vertical
integration
among
manufacturing,
distribution,
and retail
functions.
Therefore
changes in
energy
material costs
have direct
impacts, which
is unique
within the
industry.

VF’s cost of
management
of our risk
related to Fuel
& Energy
Taxes and
Regulation is
most related to
our cost of
energy and
product
management.
Because these
costs are
combined with
other
sustainability
initiatives, it is
difficult to
provide
precise costs
for climate
change
management.
VF manages
this risk
through
energy/carbon
related project
investments,
dedicated
staff, 3rd party
and
memberships
with RILA,
BICEP
annually in
excess of $1
million.

VF participates
in these
associations
and
organizations
to proactively
shape
discussions on
policy around
environmental
regulations in
the apparel
industry in a
manner that is
good for
business and
the
environment.
The
investment in
participation in
the industry
groups is less
than $150,000
USD. VF has
also hired a
labelling
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to comply with the
regulations. The
costs are
expected to be
incurred through
the development
of environmental
life cycle
assessments and
other product
studies required to
comply with the
regulations. In
addition, product
labels that
communicate
environmental
attributes could
result in reduced
demand for our
products if the
environmental
performance of
our products is
lower than
consumer
expectations or
preferences.

with
conducting the
studies that
will provide the
information
required by
the product
labelling
regulations,
likely in the
000s of
dollars, but
this cost
cannot be
quantified until
the regulations
are finalized.

strategy. We
are a founding
member of
the
Sustainable
Apparel
Coalition,
which seeks
to pioneer a
common
approach for
measuring
and
evaluating
apparel and
footwear
product
sustainability
performance
that will
spotlight
priorities for
action and
opportunities
for innovation.
The
Sustainable
Apparel
Coalition is
developing
the
Sustainable
Apparel Index
and working
with apparel
and footwear
sustainability
leaders and
organizations
to shape the
future of
environmental
measurement
and reporting.
VF’s CEO sits
on the board
of the Retail
Industry
Leaders
Association
and VF’s
sustainability
manager is a
committee
member of
the Energy
and
Greenhouse
Gas
committee.
The central
force of RILA
is the Retail
Sustainability
Initiative,
which is
dedicated to
environmental
sustainability.
As an active
member of
RILA, VF is
working with
other
members to
lead policy
development
associated
with climate
change and
environmental
impacts in the
retail industry.

labelling
specialist and
a Director of
Sustainable
Products and
Materials. The
total cost of
managing the
labelling risk is
estimated at
$200,000 
$400,000 per
year.

CC5.1b
Please describe your inherent risks that are driven by changes in physical climate parameters

https://www.cdp.net/sites/2017/72/22872/Climate%20Change%202017/Pages/DisclosureView.aspx
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Risk driver

Change in
precipitation
extremes
and
droughts

Description

Cotton is a raw
material used in
many VF
products.
Climate change
resulting in
varying
precipitation
may impact the
yield and
quality of the
global cotton
supply. This
could result in a
price increase
for cotton,
which would
increase the
price we pay for
fabric and
therefore our
COGS,
potentially
impacting our
profit margin if
VF is unable to
pass along the
COGS increase
to our
customers.

Potential impact

Increased
operational cost

Timeframe

Up to 1
year

Direct/
Indirect

Indirect
(Supply
chain)

Likelihood

More likely
than not

https://www.cdp.net/sites/2017/72/22872/Climate%20Change%202017/Pages/DisclosureView.aspx

Magnitude
of impact

Medium

Estimated
financial
implications

Management
method

Cost of
management

Cotton
containing
garments
represent
more than
$500M of
total fabric
orders for VF
products.
The exact
magnitude
and impacts
of physical
risks such as
precipitation
extremes
and droughts
on cotton
associated
with climate
change are
difficult to
forecast.
While
climate
related yield
changes
have
occurred in
the past, the
frequency of
these will
likely
increase with
climate
change.
However, the
exact impact
on cotton
yields, and
thusly
COGS,
resulted from
the
increased
variability is
unknown.

VF purchases
more than 1%
of the world’s
cotton
indirectly via
the global
market.
Therefore,
our risk is
diffused
across a wide
range of
cotton
producing
regions. As a
result, unless
a worldwide
event took
place that
affected
cotton yields
in multiple
major cotton
growing
centers our
management
technique of
diversification
in cotton
sourcing
protects us
from undue
COGS impact
from cotton
shortages. To
further shed
our risk, we
are investing
in more
resilient
cotton crops
such as
Better Cotton
Initiative
cotton which
now accounts
for over 15%
of our total
cotton buy;
and finalizing
an enterprise
wide cotton
platform that
will include an
overall
strategy, build
partnerships
and set goals.

The cost of
management
would be
embedded
within the
$500M of
cotton
containing
fabric
purchased
annually by
VF. In
addition, VF
spends over
$250,000 on
project
management
with the
Better Cotton
Initiative.
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Risk driver

Snow and
ice

Sea level
rise

Description
Winter apparel
and gear
comprise a
significant
category of our
product
portfolio. If
climate change
results in less
snow or warmer
winters (i.e.,
shorter snow
skiing
seasons), this
could result in a
decrease in
demand for our
products. The
2016 weather
season showed
significant
variation with
unseasonable
cold
temperatures in
May and
December.
Preliminary
forecasts
indicate even
lower average
monthly
temperatures
for 2017.

Many of our
suppliers are
located in areas
close to sea
level (e.g.,
Taiwan and
Bangladesh for
example), and
their operations
could be
disrupted by a
rise in sea
levels. The
operations of
ports used for
ocean shipping
and distribution
may also be
affected by a
sea level rise,
which could
add to the
disruptions in
our supply
chain.

Potential impact

Reduction/disruption
in production
capacity

Increased
operational cost

Timeframe

Up to 1
year

>6 years

Direct/
Indirect

Direct

Indirect
(Supply
chain)

Likelihood

About as
likely as
not

More likely
than not

Magnitude
of impact

Low
medium

Medium

Estimated
financial
implications

Management
method

Cost of
management

The financial
impacts of
physical
risks
associated
with
demands for
our products
due to snow
and ice are
difficult to
determine
precisely at
this time.

VF manages
this risk by
tracking
weather
patterns to
predict
consumer
demand
patterns and
adjust supply
as quickly as
possible.
Tracking
these market
reactions will
be important
for continuing
to evaluate
this risk.

The costs of
these actions
are managed
by VF’s sales
team and are
part of a
broader
strategy and
therefore
cannot be
specifically
quantified.

The exact
magnitude
and impacts
of a sea level
rise
associated
with climate
change are
difficult to
forecast
precisely.
Therefore an
accurate
financial
assessment
is not
possible.

As VF
continues to
map its
supply chain
and begins
the
environmental
assessment
of products
the company
will have
useful data to
begin risk
assessments.
Many of our
suppliers are
located in
areas close to
sea level
(Taiwan and
Bangladesh
for example),
and their
operations
could be
disrupted by a
rise in sea
levels. The
operations of
ports used for
ocean
shipping and
distribution
may also be
affected by a
sea level rise,
which could
add to the
disruptions in
our supply
chain.

The cost of
managing the
risk to VF
associated
with sea level
rise is
combined
with the costs
of managing
VF’s supply
chain and
sourcing
materials and
goods. It is
therefore
difficult to
provide
precise costs
for the
investment
for climate
change
management
only related
to sea level
rise.

CC5.1f
Please explain why you do not consider your company to be exposed to inherent risks driven by changes in other climaterelated developments that have the
potential to generate a substantive change in your business operations, revenue or expenditure

Further Information

https://www.cdp.net/sites/2017/72/22872/Climate%20Change%202017/Pages/DisclosureView.aspx
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Page: CC6. Climate Change Opportunities
CC6.1
Have you identified any inherent climate change opportunities that have the potential to generate a substantive change in your business operations, revenue or
expenditure? Tick all that apply
Opportunities driven by changes in regulation
Opportunities driven by changes in other climaterelated developments
CC6.1a
Please describe your inherent opportunities that are driven by changes in regulation
Opportunity
driver
Cap and
trade
schemes

Description
VF is not
likely to be
directly
affected by
cap and trade
schemes, but
our supply
chain is
(specifically
cap heavy
emitting
industries
such as
energy). This
could result in
an increase in
the cost of
energy in the
supply chain,
which would
most directly
affect
transportation
and
distribution
costs, the
cost of
fertilizer and
fuel in
agriculture
(affecting the
cotton
industry, a
key ingredient
in many of
our products),
and the cost
of petroleum
based
ingredients
(e.g.,
polyester).
Yet, to the
extent that we
are managing
this risk now,
we may see
an advantage
over
competitors.

Potential impact

Timeframe

Direct/Indirect

Likelihood

Other: Cost
competitiveness

3 to 6
years

Indirect
(Supply chain)

More likely
than not

https://www.cdp.net/sites/2017/72/22872/Climate%20Change%202017/Pages/DisclosureView.aspx

Magnitude
of impact
Low

Estimated
financial
implications
The impact of
cap and
trade
schemes
might have
on the cost of
energy and
materials in
the supply
chain is
difficult to
quantify at
this time. We
have not yet
developed an
accurate
quantification
of the
embedded
cost of
energy and
affected
materials in
the products
we sell, but it
is known to
be
significant.
With vertical
integration
across all
functions, VF
has
potentially
more control
over the cost
of energy
and materials
and will
continue to
review how
this can
create a
competitive
advantage.

Management
method

Cost of
management

By
understanding
our own
operational
and supply
chain energy
usage, we
can identify
opportunities
to reduce
consumption
(VF is already
doing this in
its operations)
and create an
operational
cost
competitive
advantage.
One way we
are doing this
is by
incorporating
energy
efficiency
features in
large facilities
from the
beginning.
The new
construction
of large
facilities is
planned to be
LEED Silver
or equivalent
standard at a
minimum.
Recently, VF
has been
making
changes to
transportation
and logistics
operations in
an effort to
reduce fuel
consumption
to transport
materials and
finished
products. VF
studies and
monitors our
annual impact
through our
transportation
of goods to
influence
transportation
mode
selection for
the future –
specifically to
try to reduce
air freight. For
ground
transport, we
implemented

The costs of these
actions are
combined with the
costs of managing
VF’s other
sustainability
initiatives, it is
therefore difficult to
provide precise
costs for the
investment for
climate change
management only.
VF invests
strategically in
sustainability,
including
energy/carbon
related project
investments, staff,
and other
investments
annually in excess
of $1 million.

a policy that
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Fuel/energy
taxes and
regulations

Taxes on
energy and
fuel would
affect VF
directly, but
fuel/energy
comprise a
relatively
small
component of
our
operations.
Our supply
chain is likely
to be affected
more
significantly.
An increase
in taxes on
fuel/energy
could directly
affect
transportation
and
distribution
costs, the
cost of
fertilizer and
fuel in
agriculture
(affecting the
cotton
industry, a
key ingredient
in many of
our products),
and the cost
of petroleum
based
ingredients
(e,g.,
polyester).
Yet, to the
extent our
sustainability
programs
create an
advantage
over
competition,

Other: Cost
competitiveness

1 to 3
years

Indirect
(Supply chain)

More likely
than not

https://www.cdp.net/sites/2017/72/22872/Climate%20Change%202017/Pages/DisclosureView.aspx

Low

The impact
additional
taxes on fuel
and energy
might have
on VF’s
supply chain
is thought to
have a
minimal
impact on our
overall
operational
costs. With
an annual
energy spend
exceeding
$50 million, a
fuel or
energy tax
would likely
minimally
increase our
operational
costs. At this
time, we
have not
developed an
accurate
quantification
of the
embedded
cost of
energy and
affected raw
materials in
the products
we sell, but it
is known to
be
significant.

a policy that
limits the
speed of our
trucks to 60
mph which
has resulted
in an increase
of our
average miles
per gallon
from 6.3 to
7.1, a change
that is
expected to
save VF $1+
million
annually. We
are also
looking into
ways to
reduce the
use of
trucking and
increase the
use of rail for
shipping and
distribution in
an effort to
further
increase the
efficiency of
the
distribution of
our products
and to hedge
against
volatile and
rising fuel
prices.
VF is
beginning to
identify
opportunities
to reduce
consumption
and create an
operational
cost
competitive
advantage.
One way we
are doing this
is by
incorporating
energy
efficiency
features in
large facilities
from the
beginning.
The new
construction
of large
facilities is
planned to be
LEED Silver
or equivalent
standard at a
minimum.
This includes
our Alameda,
CA Outdoor
Americas
headquarters
(Platinum),
our
Hackleburg,
AL distribution
center (Gold),
and our
European
brand
headquarters
in Stabio,
Switzerland
(Platinum,
achieved
2016) and
distribution

The costs of these
actions are
combined with the
costs of managing
VF’s other
sustainability
initiatives. It is
therefore difficult to
provide precise
costs for the
investment for
climate change
management only.
VF invests
strategically in
sustainability,
including
energy/carbon
related project
investments, staff,
and other
investments
annually in excess
of $1 million.
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competition,
we may see
cost benefits
on a
comparative
basis.

VF has
contributed to
the
development
of
Sustainable
Apparel
Coalition Higg
Index for use
in improving
the
environmental
impact of
apparel as
well as the
quality and

Increased
demand for
existing
products/services

Up to 1
year

Direct

Virtually
certain

https://www.cdp.net/sites/2017/72/22872/Climate%20Change%202017/Pages/DisclosureView.aspx

Low

Regulations
around
product
labelling are
still being
refined, and
therefore it is
difficult to
quantify the
associated
financial
impacts. It is
possible that
they will
increase the
costs of

distribution
center in
Shanghai,
China.
Recently, VF
has been
making
changes to
transportation
and logistics
operations in
an effort to
reduce fuel
consumption
to transport
materials and
finished
products. VF
studies and
monitors our
annual impact
through our
transportation
of goods to
influence
transportation
mode
selection for
the future,
specifically to
try to reduce
air freight. For
ground
transport we
implemented
a policy that
limits the
speed of our
trucks to 60
mph which
has resulted
in an increase
of our
average miles
per gallon
from 6.3 to
7.1, expected
to save VF
$1+ million
annually. We
are also
looking into
ways to
reduce the
use of
trucking and
increase the
use of rail for
shipping and
distribution in
an effort to
further
increase the
efficiency of
the
distribution of
our products
and to hedge
against
volatile and
rising fuel
prices.
We have
recently hired
a global
labelling
specialist and
a Director of
Sustainable
Products and
Materials. Our
industry
associations
have been a
key part of our
strategy. We
are a founding
member of

VF participates in
these associations
and organizations
to proactively
shape discussions
on policy around
environmental
regulations in the
apparel industry in
a manner that is
good for business
and the
environment. The
investment in
participation in the
industry groups is

16/28

11/3/2017

Climate Change 2017 Information Request - VF Corporation
consistency
of reporting
environmental
metrics
associated
with products.
In the event
that
regulations
require
product
environmental
labelling, we
expect to
have a
competitive
advantage
based on our
work to date.
We should be
able to
quickly
comply with
accurate and
meaningful
information,
and we
expect many
of our
products will
compare
favourably to
our
competitors’
products.

doing
business in
the countries
and regions
where the
regulations
will be
implemented.
There will be
costs
associated
with
conducting
the studies
that will
provide the
information
required by
the product
labelling
regulations,
but this cost
cannot be
quantified
until the
regulations
are finalized.

the
Sustainable
Apparel
Coalition,
which seeks
to pioneer a
common
approach for
measuring
and
evaluating
apparel and
footwear
product
sustainability
performance
that will
spotlight
priorities for
action and
opportunities
for innovation.
We are also
actively
involved in
RILA’s Retail
Sustainability
initiative,
which is
dedicated to
environmental
sustainability.
As an active
RILA member,
VF is working
with other
members to
lead policy
development
associated
with climate
change and
environmental
impacts in the
retail industry.
In the event
that
regulations
require
product
environmental
labelling, we
expect to
have a
competitive
advantage
based on our
work to date.
We should be
able to quickly
comply with
accurate and
meaningful
information,
and we
expect many
of our
products will
compare
favourably to
our
competitors’
products.

less than $150,000.
VF has also hired a
labelling specialist
and a Director of
Sustainable
Products and
Materials. The total
cost of managing
the labelling risk is
estimated at
$200,000$400,000
per year.

CC6.1c
Please describe your inherent opportunities that are driven by changes in other climaterelated developments
Opportunity
driver
Other
drivers

Description

Potential impact

At VF, we
believe that the
change in
consumer
preferences
towards more
environmentally

Increased
demand for
existing
products/services

Timeframe
Up to 1
year

Direct/
Indirect
Direct

Likelihood

Magnitude
of impact

Virtually
certain

Medium

https://www.cdp.net/sites/2017/72/22872/Climate%20Change%202017/Pages/DisclosureView.aspx

Estimated
financial
implications
We have not
quantified
the specific
financial
implications
of this
opportunity;

Management
method
VF is taking
many steps to
strengthen our
reputation as a
responsible
company. This
is the sixth

Cost of
management
The costs of
these actions
are combined
with the costs
of managing
VF’s other
sustainability
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responsible
products
presents an
opportunity to
develop a
competitive
advantage. We
have been
working to
improve the
environmental
performance of
our products
and to expand
our offering of
ecofriendly
products.

https://www.cdp.net/sites/2017/72/22872/Climate%20Change%202017/Pages/DisclosureView.aspx

however, we
have seen
clear signals
that
sustainability
is important
to our
customers,
consumers,
and
employees.
Enhancing
our
reputation for
managing
and reducing
our impacts
on
sustainability
matters is
likely to
benefit the
company.
While those
are difficult
to quantify
precisely, we
do feel these
activities are
consistent
with our
business
mission and
culture and
add value.

year we have
measured and
reported our
worldwide
GHG Inventory
and in 2014 we
released our
CSR report;
another
release
scheduled for
Q4 2017. In
2015, VF
participated in
COP21,
publicly
announced a
strategy to
transition to
100%
renewable
power in our
owned and
operated
facilities, and
joined the
American
Business Act
on Climate
Pledge . We
have
conducted
LCAs, are
implementing
energy
efficiency
projects
throughout our
operations and
are developing
strategies to
reduce the
environmental
impacts of
retail
operations. We
also hired a
Director of
Sustainable
Products and
Materials to
help manage
product risk.
We piloted the
Sustainable
Apparel
Coalition Higg
Index at many
of our brands
and are using
the “Rapid
Design
Module” to
create a
baseline and
benchmark our
brands, which
we will then set
targets against.
We also have
been
developing
ecofriendly
products and
expanding our
ecofriendly
portfolio. While
we can
quantify the
costs to
mitigate this
risk, we
consider this
information
confidential.
Specific to our
largest brands,
The North

initiatives. It is
therefore
difficult to
provide
precise costs
for the
investment for
climate change
management
only. VF
invests
strategically in
sustainability,
including
energy/carbon
related project
investments,
staff, and other
investments
annually in
excess of $1
million.
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Face and
Timberland, we
have
conducted
surveys to
better
understand
how our
customers
perceive our
brands and
their
purchasing
decision
considerations,
which have
identified
actions that we
are now taking
to protect our
brands and
exceed
customer
expectations.

CC6.1e
Please explain why you do not consider your company to be exposed to inherent opportunities driven by changes in physical climate parameters that have the
potential to generate a substantive change in your business operations, revenue or expenditure

Further Information

Module: GHG Emissions Accounting, Energy and Fuel Use, and Trading
Page: CC7. Emissions Methodology
CC7.1
Please provide your base year and base year emissions (Scopes 1 and 2)
Scope
Scope 1
Scope 2 (locationbased)
Scope 2 (marketbased)

Base year
Thu 01 Jan 2009  Thu 31 Dec 2009
Thu 01 Jan 2009  Thu 31 Dec 2009
Thu 01 Jan 2009  Thu 31 Dec 2009

Base year emissions (metric tonnes CO2e)
93421
200672
0

CC7.2
Please give the name of the standard, protocol or methodology you have used to collect activity data and calculate Scope 1 and Scope 2 emissions
Please select the published methodologies that you use
The Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard (Revised Edition)
CC7.2a
If you have selected "Other" in CC7.2 please provide details of the standard, protocol or methodology you have used to collect activity data and calculate Scope
1 and Scope 2 emissions
CC7.3
Please give the source for the global warming potentials you have used
Gas
CO2
CH4
N2O
HFCs

Reference
IPCC Second Assessment Report (SAR  100 year)
IPCC Second Assessment Report (SAR  100 year)
IPCC Second Assessment Report (SAR  100 year)
IPCC Second Assessment Report (SAR  100 year)

CC7.4
Please give the emissions factors you have applied and their origin; alternatively, please attach an Excel spreadsheet with this data at the bottom of this page
Fuel/Material/Energy

Emission Factor

Unit

Reference

Further Information
The Market and Location based emission factors and references are included in the attached file. This is a download from our EMS Resource Advisor.
Attachments
https://www.cdp.net/sites/2017/72/22872/Climate Change 2017/Shared Documents/Attachments/ClimateChange2017/CC7.EmissionsMethodology/Emission
Factors  FINAL  Market and Location Based  CDP File  2016.xlsx

Page: CC8. Emissions Data  (1 Jan 2016  31 Dec 2016)

https://www.cdp.net/sites/2017/72/22872/Climate%20Change%202017/Pages/DisclosureView.aspx
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CC8.1
Please select the boundary you are using for your Scope 1 and 2 greenhouse gas inventory
Operational control
CC8.2
Please provide your gross global Scope 1 emissions figures in metric tonnes CO2e
74728
CC8.3
Please describe your approach to reporting Scope 2 emissions
Scope 2, locationbased
We are reporting a Scope 2, locationbased figure

Scope 2, marketbased
We are reporting a Scope 2, marketbased figure

Comment

CC8.3a
Please provide your gross global Scope 2 emissions figures in metric tonnes CO2e

Scope 2, locationbased
175798

Scope 2, marketbased (if applicable)
163691

Comment

CC8.4
Are there any sources (e.g. facilities, specific GHGs, activities, geographies, etc.) of Scope 1 and Scope 2 emissions that are within your selected reporting
boundary which are not included in your disclosure?
No
CC8.5
Please estimate the level of uncertainty of the total gross global Scope 1 and 2 emissions figures that you have supplied and specify the sources of uncertainty
in your data gathering, handling and calculations

Scope

Uncertainty
range

Main
sources of
uncertainty

Scope 1

Less than or
equal to 2%

Data Gaps
Assumptions
Extrapolation

Scope 2
(location
based)

More than
2% but less
than or
equal to 5%

Data Gaps
Assumptions
Extrapolation

Scope 2
(market
based)

More than
2% but less
than or
equal to 5%

Data Gaps
Assumptions
Extrapolation

Please expand on the uncertainty in your data
The aggregated uncertainty introduced to VF’s Scope 1 emissions was determined to be between 2%5%; with
2% of the Scope 1 emissions being estimated. We recognize that other uncertainties are inherent in published
emissions factors and within our data management processes but unlike estimates of usage, these uncertainties
are not considered these to be significant sources of uncertainty for our footprint.
Due to the large number of facilities in VF’s global facility portfolio, complete data on purchased energy were not
always available. Additionally, utilities at many of VF’s leased retail, showroom, multiuse, and office facilities are
billed a fixed cost or included in the rent. Without a dedicated meter, there is little visibility into the actual energy
usage of these VF locations. Estimates were made to account for all the electricity used at VF's owned and
leased facilities. The estimates are based on similar building types with actual bill data in the surrounding area
(retail to retail; office to office, etc.) Of VF’s Scope 2 emissions, 19% were estimated in 2016; resulting in
uncertainty of 10%20% in the Scope 2 emissions. VF recognizes that other uncertainties are inherent in
published emissions factors and within its data management processes but unlike estimates of usage, these are
not considered to be significant sources of uncertainty relative to the entire footprint.
Due to the large number of facilities in VF’s global facility portfolio, complete data on purchased energy were not
always available. Additionally, utilities at many of VF’s leased retail, showroom, multiuse, and office facilities are
billed a fixed cost or included in the rent. Without a dedicated meter, there is little visibility into the actual energy
usage of these VF locations. Estimates were made to account for all the electricity used at VF's owned and
leased facilities. The estimates are based on similar building types with actual bill data in the surrounding area
(retail to retail; office to office, etc.) Of VF’s Scope 2 emissions, 19% were estimated in 2016; resulting in
uncertainty of 10%20% in the Scope 2 emissions. VF recognizes that other uncertainties are inherent due to the
limited amount of (published) market based emissions factors; which should decrease as the market responds to
our collective request for these emission factors.

CC8.6
Please indicate the verification/assurance status that applies to your reported Scope 1 emissions
Third party verification or assurance process in place
CC8.6a
Please provide further details of the verification/assurance undertaken for your Scope 1 emissions, and attach the relevant statements
Verification
or assurance
cycle in
place
Annual
process

Status in
the current
reporting
year

Type of
verification
or
assurance

Complete

Limited
assurance

Attach the statement

Page/section
reference

https://www.cdp.net/sites/2017/72/22872/Climate
Change 2017/Shared
Documents/Attachments/CC8.6a/VF Opinion and
Assertion 2016 (SIGNED).pdf

Relevant
standard
Attestation
standards
established by
AICPA
(AT101)

Proportion of
reported Scope
1 emissions
verified (%)

10

CC8.7
Please indicate the verification/assurance status that applies to at least one of your reported Scope 2 emissions figures

https://www.cdp.net/sites/2017/72/22872/Climate%20Change%202017/Pages/DisclosureView.aspx
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Third party verification or assurance process in place
CC8.7a
Please provide further details of the verification/assurance undertaken for your locationbased and/or marketbased Scope 2 emissions, and attach the relevant
statements

Location
based or
market
based
figure?
Location
based

Verification
or
assurance
cycle in
place
Annual
process

Status in
the
current
reporting
year

Type of
verification
or
assurance

Complete

Limited
assurance

Attach the statement

https://www.cdp.net/sites/2017/72/22872/Climate
Change 2017/Shared
Documents/Attachments/CC8.7a/VF Opinion
and Assertion 2016 (SIGNED).pdf

Page/Section
reference

Relevant
standard
Attestation
standards
established
by AICPA
(AT101)

Proportion
of reported
Scope 2
emissions
verified (%)

1

CC8.8
Please identify if any data points have been verified as part of the third party verification work undertaken, other than the verification of emissions figures
reported in CC8.6, CC8.7 and CC14.2

Additional data points verified
No additional data verified

Comment

CC8.9
Are carbon dioxide emissions from biologically sequestered carbon relevant to your organization?
No
Further Information
Anonymized Inventory Attached.(for CDP use only)
Attachments
https://www.cdp.net/sites/2017/72/22872/Climate Change 2017/Shared Documents/Attachments/ClimateChange2017/CC8.EmissionsData(1Jan2016
31Dec2016)/Anonymized 2016 CDP GHG Inventory.xlsx

Page: CC9. Scope 1 Emissions Breakdown  (1 Jan 2016  31 Dec 2016)
CC9.1
Do you have Scope 1 emissions sources in more than one country?
Yes
CC9.1a
Please break down your total gross global Scope 1 emissions by country/region
Country/Region
Argentina
Austria
Bangladesh
Belgium
Canada
Chile
Czech Republic
Denmark
Dominican Republic
Egypt
France
Germany
Honduras
Hungary
India
Ireland
Italy
Japan
Mexico
Netherlands
Nicaragua
Poland
Russia
Slovakia
Spain

Scope 1 metric tonnes CO2e
848.2
15.4
33.2
1061.1
535.7
3.5
431.4
33.5
181.6
182.2
109.2
102.7
164.1
26.4
164.0
7.0
111.5
302.6
29090.7
117.6
103.
198.8
33.4
5.4
31.7

https://www.cdp.net/sites/2017/72/22872/Climate%20Change%202017/Pages/DisclosureView.aspx
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Country/Region
Sweden
Switzerland
Turkey
United Kingdom
United States of America
China
Indonesia
Greece

Scope 1 metric tonnes CO2e
34.5
182.
1971.8
319.4
38092.8
232.6
11.5
58.9

CC9.2
Please indicate which other Scope 1 emissions breakdowns you are able to provide (tick all that apply)
By business division
By activity
CC9.2a
Please break down your total gross global Scope 1 emissions by business division
Business division
Corporate
VF Asia
VF Europe
VF Imagewear
VF Jeanswear
VF Jeanswear  S.America
VF Outdoor
VF Sportswear
VFO

Scope 1 emissions (metric tonnes CO2e)
7414
744
4965
3997
48970
918
3565
2161
1995

CC9.2d
Please break down your total gross global Scope 1 emissions by activity
Activity
Distribution
Manufacturing
Office
Retail

Scope 1 emissions (metric tonnes CO2e)
4419
33863
32882
3564

Further Information

Page: CC10. Scope 2 Emissions Breakdown  (1 Jan 2016  31 Dec 2016)
CC10.1
Do you have Scope 2 emissions sources in more than one country?
Yes
CC10.1a
Please break down your total gross global Scope 2 emissions and energy consumption by country/region

Country/Region
Argentina
Austria
Bangladesh
Belgium
Canada
Chile
China
Czech Republic
Denmark
Dominican
Republic
Egypt
France
Germany
Greece
Honduras
Hungary
India

Scope 2, location
based (metric
tonnes CO2e)
1540
40
141
995
674
228
7989
4226
42

Scope 2, market
based (metric
tonnes CO2e)
1540
35
141
1274
673
228
8520
4557
85

Purchased and consumed
electricity, heat, steam or
cooling (MWh)
3909
261
240
4811
4868
567
11753
8383
163

Purchased and consumed low carbon electricity,
heat, steam or cooling accounted in marketbased
approach (MWh)
0
94
0
3932
0
0
0
645
0

4439

4439

8097

0

199
84
1206
58
4297
8
660

199
77
1399
59
4297
11
660

472
2053
2545
87
9635
29
812

0
0
1116
0
0
0
0

https://www.cdp.net/sites/2017/72/22872/Climate%20Change%202017/Pages/DisclosureView.aspx
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Country/Region
Indonesia
Ireland
Italy
Japan
Mexico
Netherlands
Nicaragua
Poland
Russia
Slovakia
Spain
Sweden
Switzerland
Turkey
United Kingdom
United States of
America
Brazil
Cambodia
Israel
Malaysia
Norway
Panama
Peru
Portugal
Singapore
South Korea
Taiwan
Thailand

Scope 2, location
based (metric
tonnes CO2e)
25
91
892
702
44778
1271
2192
406
195
3
252
4
69
1806
3491

Scope 2, market
based (metric
tonnes CO2e)
25
137
711
702
44778
454
2192
468
195
3
239
17
79
1806
1395

Purchased and consumed
electricity, heat, steam or
cooling (MWh)
34
214
2695
1261
97969
2690
6625
538
560
21
988
392
2992
3630
8524

Purchased and consumed low carbon electricity,
heat, steam or cooling accounted in marketbased
approach (MWh)
0
0
1391
0
0
2313
0
0
229
0
763
0
160
0
6428

90479

80001

198323

4860

18
0
343
291
1
111
15
7
291
158
1006
70

18
0
343
291
36
111
15
9
289
158
948
70

115
1
528
437
82
316
59
25
659
305
1731
131

0
0
0
0
0
0
0
0
0
0
0
0

CC10.2
Please indicate which other Scope 2 emissions breakdowns you are able to provide (tick all that apply)
By business division
By activity
CC10.2a
Please break down your total gross global Scope 2 emissions by business division
Business division
Corporate
VF Asia
VF Europe
VF Imagewear
VF Jeanswear
VF Jeanswear  S.America
VF Outdoor
VF Sportwear
VFO

Scope 2, locationbased (metric tonnes CO2e)
2176
11315
15682
23787
58211
1889
32119
7823
22795

Scope 2, marketbased (metric tonnes CO2e)
2448
11786
13583
23032
58832
1889
21013
8600
22508

CC10.2c
Please break down your total gross global Scope 2 emissions by activity
Activity
Distribution
Manufacturing
Office
Retail

Scope 2, locationbased (metric tonnes CO2e)
38038
63796
23588
50376

Scope 2, marketbased (metric tonnes CO2e)
37314
63796
13990
48591

Further Information

Page: CC11. Energy
CC11.1
What percentage of your total operational spend in the reporting year was on energy?
More than 0% but less than or equal to 5%
CC11.2
Please state how much heat, steam, and cooling in MWh your organization has purchased and consumed during the reporting year

https://www.cdp.net/sites/2017/72/22872/Climate%20Change%202017/Pages/DisclosureView.aspx
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Energy type
Heat
Steam
Cooling

MWh
0
229
182

CC11.3
Please state how much fuel in MWh your organization has consumed (for energy purposes) during the reporting year
753267
CC11.3a
Please complete the table by breaking down the total "Fuel" figure entered above by fuel type
Fuels
Other: Compressed Natural Gas
Diesel/Gas oil
Motor gasoline
Jet kerosene
Liquefied petroleum gas (LPG)
Natural gas
Distillate fuel oil No 2
Propane
Town gas or city gas

MWh
15
87336
2237
28812
18115
217966
1363
6200
31

CC11.4
Please provide details of the electricity, heat, steam or cooling amounts that were accounted at a low carbon emission factor in the marketbased Scope 2 figure
reported in CC8.3a

Basis for applying a low carbon
emission factor

MWh consumed
associated with low
carbon electricity,
heat, steam or
cooling

Emissions
factor (in units
of metric
tonnes CO2e
per MWh)

Energy attribute certificates,
Renewable Energy Certificates
(RECs)

10451

.482

These were bulk purchases of unbundled RECs. The carbon impact was
applied evenly on a monthly basis to the inventory. The Egrid factor for the
applicable region was used to determine carbon reduction; thus, a
weighted average of the emission factor is provided.

3918

.287

7 VF locations consuming renewable power generated onsite.

17605

.395

185 VF locations consuming renewable power generated offsite.

Offgrid energy consumption from
an onsite installation or through a
direct line to an offsite generator
owned by another company
Contract with suppliers or utilities,
supported by energy attribute
certificates

Comment

CC11.5
Please report how much electricity you produce in MWh, and how much electricity you consume in MWh
Consumed electricity
that is purchased (MWh)

Total electricity
consumed (MWh)
369121

365203

Total electricity
produced (MWh)
3918

Total renewable
electricity produced
(MWh)
3918

Consumed renewable electricity that
is produced by company (MWh)

Comment

3918

Further Information

Page: CC12. Emissions Performance
CC12.1
How do your gross global emissions (Scope 1 and 2 combined) for the reporting year compare to the previous year?
Decreased
CC12.1a
Please identify the reasons for any change in your gross global emissions (Scope 1 and 2 combined) and for each of them specify how your emissions compare
to the previous year
Emissions
value
(percentage)

Direction
of
change

Emissions
reduction
activities

25

Decrease

Only the largest projects (included in section CC3.3b) are tracked for their emission reductions.

Divestment

0

VF divested our Contemporary and Majestic Brands. They have been shifted out of the VF GHG inventory
for all years. Theses sites do not have an impact on VF's inventory; thus, they are ranked as no change.

Acquisitions

0

No
change
No
change

Reason

Please explain and include calculation

VF did not acquire any new brands. Changes in site locations were organic.

https://www.cdp.net/sites/2017/72/22872/Climate%20Change%202017/Pages/DisclosureView.aspx
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Reason

Emissions
value
(percentage)

Direction
of
change
No
change
No
change

Please explain and include calculation

Mergers

0

Change in
output

0

Change in
methodology

0

No
change

The Marketbased methodology is consistent with previous years. Variation between provided emission
factors and application location based factors at this early stage of implementation is expected and
considered organic to that system.

0

No
change

The boundary conditions have not been altered.

25

Increase

Transitioning from liquid/compressed fuels to natural gas; consolidation of sites; and VF's Green Building
Standards contribute to these reductions.

Unidentified

25

Decrease

Other

25

Decrease

Change in
boundary
Change in
physical
operating
conditions

VF did not merge with another company or brand. Changes in site locations were organic.
Changes in the number of products being manufactured, shipped or sold are considered organic.

This includes voluntary behavioral changes (staff reducing their energy consumption, turning off lights, less
HVAC, etc.) and involuntary behavior changes such as budget reductions.
Reductions arising from lower carbon emitting power sources displacing older/higher emitting power
sources (Greening of the grid).

CC12.1b
Is your emissions performance calculations in CC12.1 and CC12.1a based on a locationbased Scope 2 emissions figure or a marketbased Scope 2 emissions
figure?
Marketbased
CC12.2
Please describe your gross global combined Scope 1 and 2 emissions for the reporting year in metric tonnes CO2e per unit currency total revenue

Intensity
figure =

Metric numerator (Gross global
combined Scope 1 and 2
emissions)

.0198

metric tonnes CO2e

Metric
denominator:
Unit total
revenue
12019003

% change
from
previous
year

Scope 2
figure
used
Market
based

0

Direction of
change from
previous year

Reason for change

The changes to the numerator and
denominator were small, relative to
2015.

No change

CC12.3
Please provide any additional intensity (normalized) metrics that are appropriate to your business operations

Intensity
figure =

Metric
numerator (Gross
global combined Scope
1 and 2 emissions)

0.679

metric tonnes CO2e

0.059

metric tonnes CO2e

.077

metric tonnes CO2e

Metric
denominator
full time
equivalent
(FTE)
employee
Other:
Production
Unit (000s)
Other: Units
Shipped
(000s)

Metric
denominator:
Unit total

Scope
2
figure
used

69000

Market
based

1643338

Market
based

541382

Market
based

%
change
from
previous
year

4

Direction of
change
from
previous
year

Reason for change

Decrease

Added 5,000 additional employees in 2016.

Decrease

Consolidation into newer, more efficient
distribution centers and energy efficiency
projects offset the carbon emissions from
new locations.

Further Information

Page: CC13. Emissions Trading
CC13.1
Do you participate in any emissions trading schemes?
No, and we do not currently anticipate doing so in the next 2 years
CC13.2
Has your organization originated any projectbased carbon credits or purchased any within the reporting period?
No
Further Information

Page: CC14. Scope 3 Emissions
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CC14.1
Please account for your organization’s Scope 3 emissions, disclosing and explaining any exclusions

Sources of
Scope 3
emissions

Evaluation
status

Purchased
goods and
services

Relevant,
not yet
calculated

Capital goods

Relevant,
not yet
calculated

Fueland
energy
related
activities (not
included in
Scope 1 or 2)

Not
relevant,
explanation
provided

Upstream
transportation
and
distribution

Relevant,
not yet
calculated

Waste
generated in
operations

Relevant,
not yet
calculated

Business
travel

Employee
commuting
Upstream
leased assets

Relevant,
calculated

metric
tonnes
CO2e

Emissions calculation methodology

Relevant,
not yet
calculated

Processing of
sold products

Not
relevant,
explanation
provided

Use of sold
products

Relevant,
not yet
calculated

Explanation

Emissions in this category
include the impacts of the
products and materials we
purchase to manufacture our
products. At this time, we only
have a partial picture of the GHG
emissions associated with this
category of emissions.
VF is not able to currently track
our capital goods purchases in a
way that enables us to
confidently track our capital
goods.
VF’s energy spend is less than
20% of our total operating costs.
VF does not have any control
over transmission and distribution
losses from energy or the energy
production itself. Our strategy is
to reduce our demand on energy
and on fossil fuels. Therefore, per
the relevance criteria of influence
this does not apply.
The emissions from upstream
transportation of goods and
services to VF include receiving
our goods from our suppliers.
While this is currently not
available, VF is determining how
to gather the data in order to
calculate emissions for this
category in future responses.
At this time, this calculation is not
available.

39002

Business air travel emissions were calculated from data
obtained from our travel agent’s database for total miles flown
by our employees for 20124. Business travel flight data were
provided by flight leg and then categorized by short (0300
miles), medium (3012,300 miles) and long haul (>2,301 miles)
flight legs. The short, medium and long haul emissions factors
are applied respectively to each flight leg to calculate emissions
from VF Corporation employee business travel. Quantification
methodologies and emissions factors are from UK’s Defra.

Relevant,
not yet
calculated
Not
relevant,
explanation
provided

Downstream
transportation
and
distribution

Percentage
of
emissions
calculated
using data
obtained
from
suppliers
or value
chain
partners

https://www.cdp.net/sites/2017/72/22872/Climate%20Change%202017/Pages/DisclosureView.aspx

100.00%

VF did not record any commuter
survey's during this reporting
cycle.
VF does not lease assets, but
instead procures services.
Therefore, this category does not
apply.
VF’s downstream emissions to
our customers and through our e
commerce business are primarily
via trucks and aircraft. These
emissions have not yet been
calculated.
VF does not sell interim products
and therefore this scope 3
emissions category does not
apply per the relevance criteria
VF does not produce goods that
directly use energy. In addition,
while not within the required
boundaries of this scope 3
category, VF is aware of our
indirect impacts associated with
washing and drying our clothing
during the use phase with our
customers. Therefore, this is a
future aspirational goal.
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Sources of
Scope 3
emissions

Evaluation
status

End of life
treatment of
sold products

Relevant,
not yet
calculated

Downstream
leased assets

Not
relevant,
explanation
provided

Franchises

Not
relevant,
explanation
provided

Investments

Relevant,
not yet
calculated

Other
(upstream)

Other
(downstream)

metric
tonnes
CO2e

Emissions calculation methodology

Percentage
of
emissions
calculated
using data
obtained
from
suppliers
or value
chain
partners

Explanation

VF is currently evaluating circular
business models as an
alternative to the, currently, low
new user/recycle/resell rates
seen across the footwear and
apparel industry
VF does not operate significant
downstream leased assets and
therefore this category does not
apply following the relevance
criteria.
VF does not have franchises that
fit this model and therefore this
category of emissions does not
apply following the relevance
criteria.
This is potentially an area of
future work for VF, but we are
unable to calculate these Scope
3 emissions at this time.

Not
relevant,
explanation
provided
Not
relevant,
explanation
provided

VF has not identified any
additional scope 3 emission
sources to be tracked at this time.
VF has not identified any
additional scope 3 emission
sources to be tracked at this time.

CC14.2
Please indicate the verification/assurance status that applies to your reported Scope 3 emissions
No third party verification or assurance
CC14.3
Are you able to compare your Scope 3 emissions for the reporting year with those for the previous year for any sources?

Yes
CC14.3a
Please identify the reasons for any change in your Scope 3 emissions and for each of them specify how your emissions compare to the previous year
Sources of Scope 3
emissions
Business travel

Reason for
change
Unidentified

Emissions value
(percentage)
10

Direction of
change
Decrease

Comment
VF has not determined the root cause of the emission
reduction.

CC14.4
Do you engage with any of the elements of your value chain on GHG emissions and climate change strategies? (Tick all that apply)
Yes, our suppliers
Yes, our customers
CC14.4a
Please give details of methods of engagement, your strategy for prioritizing engagements and measures of success
VF engages with both our customers and our suppliers. With our retail customers, VF engages directly by responding to questionnaires in our various brands.
In addition, we use the Higg Index across all brands and supply chain partners, which will ultimately allow us to communicate with customers on our GHG
efforts.
With our consumers, the North Face is working with POW and specifically the ski and winter sports community on the impact of climate change impacts on the
industry. Vans is working on lowimpact events such as the Triple Crown where they used biofuels and biogas and focused on education at these events.
VF is actively engaging its supplier base to ensure that we reduce the overall energy footprint of our global supply chain. Understanding that our suppliers
also want to improve the environmental sustainability of their facilities, we are leveraging our involvement with expert industry organizations to provide our
suppliers with the resources and tools necessary to make significant reductions in their energy consumption. We are developing programs to ensure global
reach, but currently focusing resources in certain regions where we have a high concentration of suppliers and where there are critical energy reduction
needs.
VF developed an energy efficiency program for 18 strategic suppliers in Vietnam. This program is funded predominantly by VF, with small contributions from
participating vendors, as well as a contribution from a wellrespected NGO. The program consists of a comprehensive energy assessment at each factory, a
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subsequent list of identified measures for energy savings, four training sessions across the course of the year, and a reliable tracking system to ensure energy
saving measures implemented during the scope of the program have a lasting effect. Each factory needed to commit to energy saving measures that total
10% savings or more and submit the commitments to the project manager – an energy efficiency expert who was permanently brought on board by VF.

CC14.4b
To give a sense of scale of this engagement, please give the number of suppliers with whom you are engaging and the proportion of your total spend that they
represent

Type of
engagement

Active
engagement

Number
of
suppliers

18

% of
total
spend
(direct
and
indirect)

Impact of engagement

VF developed an energy efficiency program for 18 strategic suppliers in Vietnam. This program is funded
predominantly by VF, with small contributions from participating vendors, as well as a contribution from a well
respected NGO. The program consists of a comprehensive energy assessment at each factory, a subsequent list of
identified measures for energy savings, four training sessions across the course of the year, and a reliable tracking
system to ensure energy saving measures implemented during the scope of the program have a lasting effect.
Each factory needed to commit to energy saving measures that total 10% savings or more and submit the
commitments to the project manager – an energy efficiency expert who was permanently brought on board by VF.

Further Information

Module: Sign Off
Page: CC15. Sign Off
CC15.1
Please provide the following information for the person that has signed off (approved) your CDP climate change response
Name
Letitia Webster

Job title
VicePresident, Corporate Sustainability & Responsiblity

Corresponding job category
Business unit manager

Further Information

CDP: [D][,][D2]
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