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About This Report
This is the inaugural corporate responsibility report for Diamondback Energy,
Inc. Its scope covers all operations (excluding Viper Energy Partners) and
includes data through the 2017 calendar year unless otherwise noted.
To determine the content of the report, we reviewed industry practices, conducted research, undertook peer
benchmarking and engaged with stakeholders. The report is informed by Global Reporting Initiative (GRI),
Sustainability Accounting Standards Board (SASB) and International Petroleum Industry Environmental
Conservation Association (IPIECA) standards. We consider this document to be an accurate summation of
our corporate responsibility efforts and are pleased to share it with you.
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About Diamondback Energy
Headquartered in Midland, Texas, Diamondback Energy began operations in
December 2007 with the acquisition of 4,174 net acres in the Permian Basin
and has grown its position to over 207,000 acres over the last ten years. As
an independent oil and natural gas company, Diamondback Energy focuses on
the acquisition, development, exploration and exploitation of unconventional,
onshore oil and natural gas reserves in the Permian Basin in West Texas.
Specifically, Diamondback Energy targets the horizontal exploitation of
multiple intervals within the Wolfcamp, Spraberry, Clearfork, Bone
Spring and Cline formations. Our strategic approach allows us to:

• Grow production and reserves by developing our oil-rich resource base and maximizing its value and
resource potential

• Focus on increasing hydrocarbon recovery and maximizing returns through horizontal drilling and
increased well density

• Leverage our experience operating in the Permian Basin by continuing to seek ways to maximize
hydrocarbon recovery by refining and enhancing our drilling and completion techniques

• Enhance returns through our low-cost development strategy of resource conversion, capital allocation
and continued improvements in operational and cost efficiencies

• Pursue acquisitions using our proven ability to evaluate resource potential and identify those that best
meet our strategic and financial targets

• Maintain financial flexibility with low leverage targets
As of December 31, 2017, Diamondback Energy’s total acreage position had grown to over 207,000 net acres
in the Permian Basin with proved reserves of 297.1 million barrels oil equivalent (MMBOE). Our stock trades
as FANG on The Nasdaq Global Select Market.

207K
DIAMONDBACK ENERGY’S TOTAL ACREAGE
POSITION HAS GROWN TO OVER

NET ACRES IN THE PERMIAN BASIN

297.1
AS OF DECEMBER 31, 2017,

MILLION BARRELS OIL EQUIVALENT RESERVES
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Financial Highlights
With an almost 60% increase in production volume from 2015–2017, Diamondback
Energy’s revenue also jumped by 63% during the same time frame. We are poised
again in 2018 for a significant increase in revenue, allowing us the financial
flexibility to make additional strategic acquisitions where we deem appropriate,
increase production, and invest in the kind of sound technology and best
practices for responsible operations outlined throughout this report.

Revenue
(in thousands, except per share data)

2015

2016

2017

$446,733

$527,107

$1,205,111

Statements of Operations Data
Total Revenues

Daily Combined Volumes (BOE/d)

Total Reserves Growth (MMboe)

(in thousands)
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Letter from the CEO
Welcome to Diamondback Energy’s inaugural corporate
responsibility report. This marks a significant milestone
for us as a company and I am eager to share this report
for two compelling reasons: Not only does it document
the many ways we are choosing to operate responsibly
in the world, it also demonstrates how responsible
operations remain integral to our continued success.
As an oil and gas company, we understand Diamondback Energy has
the potential to make a uniquely positive impact in the world. We provide
affordable, domestically produced energy that helps run our homes,
businesses, transportation networks, and other key components of
our economy.
At the end of 2017, we surpassed a production level of 100 thousand
gross barrels of oil per day, or about one out of every 100 barrels produced in the United States, a significant milestone given our relatively
small, but incredibly dedicated team of 300 employees. We are proud

Travis D. Stice
CEO and Director

of how far we have come from our humble beginnings through the hard
work of our employees and partners, also recognizing that this rapid
growth comes with greater associated corporate responsibilities.

“

We are proud of how far we have come from our humble beginnings
through the hard work of our employees and partners, also
recognizing that this rapid growth comes with greater
associated corporate responsibilities.”
As we continue to provide a critical product that contributes to economic growth and society, we view the
connection between responsible operations and business success a fundamental necessity. This report
shows how that link is helping us create meaningful value for all of our stakeholders, including shareholders,
our employees, and the communities in which we operate. It is a straightforward assessment of the progress
we are making on several important fronts, as well as areas where we will continue to improve.
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LETTER FROM THE CEO — CONTINUED

We have identified key topics where we have an impact, or that impact our business: energy, emissions,
waste and spills, water use, compliance, health and safety, training and education, and community. I would
like to highlight four specific 2017 accomplishments related to corporate responsibility that all of us at
Diamondback Energy are especially proud of:

• Greenhouse Gas Emissions: We reduced our emissions intensity (CO e/BOE produced) by 90% between
2

2014 and 2017 by implementing best available technology on all new facilities and wells.

• Driver Safety: After installing GPS units on company-owned vehicles to track a variety of safety-related
metrics, we were well below the industry average for vehicle incident rates in 2017.

• Water Use: In 2017, we started an aggressive program to use more recycled water for our stimulation
operations, and we are on pace to reach our target of 50 percent of water used for completions in
multiple fields being comprised of recycled water in 2018.

• Community: After making decision to put a greater focus on the educational needs of our community,

our team members increased our efforts to support Midland Independent School District in improving
education. We also joined The Permian Basin Strategic Partnership, an alliance of 17 energy companies
located in the West Texas and Southeast New Mexico area that seeks to improve the quality of place for
Permian Basin families by partnering with local leaders to foster superior education, accessible housing,
a supportive healthcare system, safer roads, and workforce development.

This report focuses on what Diamondback Energy has done in the past year, but what is also important is
our focus on the future and continuing to improve in all facets of corporate responsibility. Diamondback
Energy’s five core values of leadership, integrity, excellence, people, and teamwork are key to our recent
accomplishments and will guide our work going forward.
Looking ahead, as our company grows, Diamondback Energy will continue to use the latest technology to
minimize environmental impact and improve safety for all stakeholders. We will also work daily with local,
state, and federal agencies to provide transparent disclosure of business practices, regularly evaluating, and
implementing innovative methods for drilling and completing wells.
Our success hinges not only on our ability to execute better and produce at a lower cost than our competition, but also on our ongoing commitment to meet the demand for affordable energy through the safe and
responsible development of our resources in the Permian Basin. Our future as a company remains bright
and we look forward to celebrating new milestones in the years to come. Thank you.
Sincerely,

Travis D. Stice
CEO and Director
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Our Commitment to Governance
and Business Ethics
At Diamondback Energy, we are committed to operating with integrity and
transparency while striving for best-in-class corporate governance and
business ethics.

Overall Governance
The Chairman and CEO positions at Diamondback
Energy are held by separate individuals, with the
Chairman serving as an Independent Director. In
addition, the Board of Directors is comprised of a
supermajority of independent members with various
professional backgrounds. We believe this structure
provides broad, unique perspectives on key decisions while ensuring an optimal level of integrity and

Corporate Responsibility
Oversight
A 14-member executive team oversees all corporate
responsibility strategies and activities at Diamondback
Energy. We engage our top 20 stockholders at least
annually for their insight and suggestions regarding
our corporate governance standards and sustainability
efforts, which helps inform our decisions.

transparency.

Business Ethics
Our compliance program consists of standards of conduct and internal controls reasonably capable of
detecting and reducing the likelihood of criminal and other improper conduct, including these six principal
components:

• Organizational leadership
• Standards and procedures
• Efforts to exclude bad actors from positions
of authority

• Training and education
• Monitoring, auditing, and evaluation of program effectiveness

• Appropriate disciplinary and remedial actions

A written code of conduct which can be found here forms the foundation of this program and our commitment
as a company. In addition to the general code of conduct, specific supplemental policies have been adopted to
address additional issues not relevant to the entire company, such as the trading policy for select officers and
senior employees (i.e., designated broker, trading within certain windows, etc.).
The Board of Directors exercises overall compliance program oversight, while the Chief Financial Officer
and General Counsel assume day-to-day responsibility. The CEO’s role is to foster a culture of transparency,
integrity and compliance within all applicable laws.
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Our Commitment to Protecting
Our People
The well-being of our employees and contractors matters at Diamondback Energy.
Whether it is minimizing workplace incidents or preparing for the unexpected,
we continue to make protecting our people a fundamental component of our
corporate responsibility efforts.

Health and Safety
Since we operate under the belief that all safety incidents are preventable, Diamondback Energy focuses its
efforts toward achieving that ultimate goal.
Our formal health and safety program includes employee training and new hire orientation on a variety of
environmental and safety topics, including proper reporting. It also ensures employees have all necessary
equipment to operate safely.
With robust tracking methods, we work closely with regulatory organizations to prevent incidents, implement
controls and countermeasures, and comply with all federal, state, and local regulations. Three specific initiatives demonstrate our commitment:

• Identifying Potential Hazards: Instead of merely implementing processes for their own sake, we give a

voice to those who can help us identify where improvements should be made to better keep our people
out of harm’s way. To do this, we share hazard ID cards with employees and third-party drilling and completions contractors. Completed cards are then used during meetings to help identify potential hazards.

• Screening Contractors: Since 2016, Diamondback Energy has been working with PEC Safety, a national
organization that collects health and environmental incident data on contractors. Contractors upload
Diamondback Energy-specific information every quarter, which PEC Safety grades as green (low
incident), yellow (moderate incident), or red (high incident). This relationship allows Diamondback
Energy to manage risk by having more data beyond what could otherwise be gathered.

• Training and Monitoring Drivers: In 2017, we installed GPS units on company-owned vehicles to track
a variety of safety-related metrics, awarding drivers for safety and greatest improvement. Additional

training is provided for those who will be driving their own vehicles on company-related work. As the following chart indicates, Diamondback Energy is well below industry averages for vehicle incident rates per
million miles driven.
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OUR COMMITMENT TO PROTECTING OUR PEOPLE—CONTINUED
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To help achieve these and other health and safety objectives, Diamondback Energy employs two full-time
safety staff members, each of whom has 20-plus years of experience in the oilfield industry.
The results of our proactive efforts are evident in the numbers. Highlights include zero OSHA-recordable incidents for our employees in 2017 and outranking the industry average for lowest total recordable incidents.
Comparison industry data comes from the Permian Basin Petroleum Association (PBPA) and the American
Exploration & Production Council (AXPC).

Training and Education
Employees undergo significant training and education each year to become experts on regulatory
compliance, industry standards, and innovative opportunities to effectively manage the challenges of
developing our resources. Topics include supervisory training, harassment training, and Sarbanes-Oxley
(SOX) compliance training.

Emergency Preparedness
Due to the nature of our work and the location of some sites in and near communities, we proactively prepare
for the unexpected by developing emergency response plans to cover every possible situation, including natural
disasters and human threats. We do this in coordination with city officials, police, and municipal emergency
response teams, distributing plans via multiple channels, and revising them annually or whenever significant
changes in the community occur (e.g., a new hospital opening in a particular area).
The potential threats of terrorism or workplace shootings are a specific focus. As an example of our
commitment, team members in 2017 participated in active shooter training conducted by the local police
department. This complemented similar training we conduct regularly with modules developed by the
National Citizen Response to Active Shooting (CRAS).
We have also implemented emergency preparedness measures at our corporate office, working closely
with municipal emergency response teams. For example, to prepare for fire emergencies, we have assigned
employee monitors on each floor to help identify who might need assistance getting out of our buildings.
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Our Commitment to Environmental
Responsibility
At Diamondback Energy, we take our commitment to environmental responsibility
seriously. In keeping with that commitment, our overall approach includes three
key activities:

• Invest in and implement the best available technology
• Focus on the hydrocarbon gathering infrastructure, as well as freshwater disposal and produced-water
recycling

• Safely transport oil and gas, minimizing impacts from air emissions, flared gas, and spills
• Maximize fluid transportation via pipelines rather than diesel powered trucks
Together, these activities form the foundation of our commitment to caring for the environment where we
work and live.

Greenhouse Gases and Other Emissions
In keeping with our overall approach to environmental responsibility,
Diamondback Energy strives to limit and capture air emissions by implementing the best available technology on all new facilities and wells,
updating any identified flaws quickly. Specific activities include:
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OUR COMMITMENT TO ENVIRONMENTAL RESPONSIBILITY—CONTINUED

While acquisitions of companies and new wells brought online resulted in
increases to absolute emissions in 2017, we will continue to work toward

Metric Tons of Volatile Organic Compounds
(VOCs) Produced per BOE Produced

minimizing overall impact by reducing the intensity of energy and emissions

0.0006

on a per unit of production basis.
In 2017, we reduced both our absolute VOC emissions and the intensity
of VOC emissions per BOE.

Flared Gas
As a company, Diamondback Energy makes every effort to minimize the
flaring of gas at all well sites. The ultimate goal: Capture as close to 100
percent of air emissions coming off tanks as possible, and drastically
reduce combustion and flared gas into the atmosphere.
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To accomplish this, every facility built since 2014 has featured vapor
recovery towers and vapor recovery units. The installation of these
systems has resulted in a 30 percent reduction in flared gas on an
absolute basis, and a significantly larger decrease per unit of overall

Gas Flares as a Percentage of
Total Production (BOE)
3.0%

production, which quadrupled over the same period.
2.4

Water

1.2

effort to remain responsible stewards of it. To minimize the draw on local
freshwater resources, we recycle and reuse water for our completion
operations.
Modifying our completion design is another way we are working to minimize
freshwater use. These modifications have allowed us to achieve the same
or improved well productivity with less proppant, less water, fewer wells per
section and a greatly reduced environmental footprint.
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While recycled water made up less than 1 percent of our completion
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Each of these initiatives is laying the necessary foundation for success.
water used in 2017, data through the second quarter of 2018 has shown
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OUR COMMITMENT TO ENVIRONMENTAL RESPONSIBILITY—CONTINUED

Spills and Spill Management
Spills and spill management are an important part of our overall commitment to environmental responsibility. Our goal as a company is to work
toward zero spills through a disciplined process of prevention, management and containment.
As a company policy, we create and maintain Spill Prevention Control and
Countermeasures (SPCC) plans for nearly all sites, even where a plan would
not typically be required. For example, the SPCC only mandates a plan in
areas where a loss of containment could potentially enter a U.S. waterway,
but we have gone above and beyond those minimum requirements. We also
ensure every new battery built has a lined secondary containment area to
contain and subsequently recover potential spills.

Total Fluid Spill Rate per 1,000 BBL
Produced Fluids
(2017)
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While we are still working to reduce our spill rate, we have made good
progress in spill recovery. As of the second quarter of 2018, we were able
to recover about 70 percent of the volume of spills that occurred.

Total BBLS Spilled/Recovered
(Q2 2018)

Waste
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Reducing waste at our operations not only helps the environment, but it

20,000

also makes sound business sense. Since production and completions
typically generate negligible waste, our focus has been to minimize waste
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at our drilling sites. Our drilling operations in the Permian Basin require
the use of an oil-based mud called diesel invert for a portion of the wells

10,000

we drill. After use, we dry this mud to a five-percent moisture level before
deep-burying in landfills. While this positively differentiates us from the
disposal practices of some within the industry, our goal is to lower that
moisture percentage even more to avoid the deep-burying requirement
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altogether.

Compliance
Our oil and natural gas exploration, development, and production operations
are subject to stringent environmental laws and regulations, including those
related to waste handling, remediation of hazardous substances, water discharge, and air emissions. In 2017, we did not receive any notice of noncompliance or fines related to our environmental performance.

Water

Oil

Total
Recovered
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Our Commitment to Community
Giving back to society and the community in which we operate is part of who we
are and we strongly believe these investments of time, money, and compassion
allow our employees to both experience and demonstrate the core values of our
company.

A Focus on Education
We have developed a strong bond with our community in the Permian
Basin, putting a particular emphasis on sponsoring improvements
in public education. Our work with Travis Elementary School is one
example. Activities have included:

• Helping parents and students acclimate at the beginning of the
•
•
•
•

school year by “directing traffic” to new classrooms and helping
them learn their way around
Handwriting end-of-year thank you notes to teachers and other
staff to show appreciation for their hard work
Donating supplies like pencils, crayons, markers, and composition
notebooks
Funding technology, teacher recommendations, and activities that
drive achievement such as field trips, class parties, and drawings
for “prizes” to support small wins and major successes
Supporing a family-focused approach including events that bring
the student’s family into the school to create a deeper bond
between the community and educators

“

Diamondback Energy’s
contributions of time and resources
have made a huge difference here
at Travis Elementary. From students
and their parents to teachers and
other staff, everyone has been
positively impacted by their
consistent support of our
educational mission.”
Terri Matthews, Principal
Travis Elementary School, Midland, Texas

• Mentoring students and volunteering at special school functions
Local and National Efforts

Diamondback Energy team members participate in and support many community and national organizations, including through service on boards.

Supporting First Responders
An example of a local group we actively promote is the Firefighters Association of Midland. Many of our
team members participate in the Firefighter’s annual fundraising event, the Tall City 9/11 Memorial Stair
Climb which honors the New York first responders of September 11, 2001. To honor those heroic actions
each year, participants in the local event climb Midland’s Wilco Tower five times.
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Moving Forward
We are proud of what we have been able to accomplish as a company and believe
our achievements to date demonstrate a serious and growing commitment to
corporate responsibility. They also point to a firm resolve to live our core values
of leadership, integrity, excellence, people and teamwork.
In the years ahead, we will continue to benchmark our operations against industry peers and strive for continuous improvement. As we enhance our corporate responsibility efforts and increase shareholder value, we
look forward to providing periodic updates in future reports that detail both our challenges and successes. For
questions about our responsible practices please contact: (432) 221-7400 or IR@diamondbackenergy.com.

Governance

People

Environment

Community

Diamondback Energy, Inc.

500 West Texas Ave, Suite 1200, Midland, TX 79701

www.diamondbackenergy.com

