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WebSource 
For the Classroom 
The Power of Expectations  
Discussion Questions: Segment 3 
1. Describe Tiffany’s behavior in her freshman year. 
2. What was Dee Blassie’s strategy with Tiffany?  Why?  Describe the “outcome.” 
3. What role has a hero played in your life?  How? 

 
Activity 
Carpe Diem! 
 
PROJECT AND PURPOSE 
Students will explore how teachers define expectations for students and then write a 
letter expressing their personal expectations for themselves. 
 
OBJECTIVES  
Students will: 
• Define expectations 
• Learn how teachers establish expectations for students on tests, in lessons and for 

behavior 
• Write a letter of expectations for themselves 
 
MATERIALS 
• Copies of several of your lesson plans 
• Copies of evaluation forms/rubrics you use to grade papers, projects, etc. 
• Highlighters 
• Paper, pens, pencils and envelopes 
 
PROCEDURE 
1. Before class, prepare copies of lesson plans that you have taught in the past which 

outline your method of evaluation. You might also prepare evaluation forms or 
rubrics that have been successful for you in grading projects, papers, etc. 

 
2. Ask students, How do teachers grade your papers?  How do we determine your 

grades in school?  Is it random or does there seem to be an established set of 
criteria? 

 
3. Allow time for discussion and then tell students, Before a teacher can grade or 

evaluate a project, we have to clearly define for ourselves and you what we expect 
you to learn and the activities we expect you to complete.   
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4. Distribute copies of lesson plans – preferably a variety – and ask students to 

highlight areas in where you have delineated your expectations. Conduct a 
discussion allowing students share their findings, keeping a list of their feedback on 
the board. 

 
5. You may ask, What do these expectations have in common?  Discuss the language 

of expectations and how a teacher expresses his or her expectations.  
 
6. Distribute evaluation forms or rubrics and have students compare them to the 

expectations.  How do they work together? 
 
7. Tell students, It’s almost as if you are the employees and I am the manager who 

must evaluate your performance according to the company standards. Where else 
besides school have you seen standards listed for employees?  (Suggest they think 
of fast food restaurants, stores or work places of their parents.) What do their 
expectations have in common, if anything, with the expectations of teachers? 

 
8. Turn the discussion to expectations students have for themselves.  Ask, Do you ever 

stop and think about expectations you have for yourself?  Do you wake up and set a 
goal for the day or do you let the day take you in its flow? “Carpe Diem!” How do you 
“seize the day”? 

 
9. Explain that students will make a list of things they expect of themselves every day, 

including simple things such as waking up and getting to school on time all the way 
to deeper expectations such as being a good friend or earning A’s on tests. 

 
10. Next, ask students to make a list of expectations they have for themselves by the 

end of the school year (or end of the semester).  These can include things like: 
making the school musical or the school lacrosse team; passing math; being elected 
class president; winning “best hair” of the class; earn an A in five out of six classes; 
etc.  

 
11. Instruct students to take their lists and write themselves a letter clearly laying out 

what they expect of themselves by the last day of school (or last day of the 
semester).  They should include the steps they will to take to reach these goals, and 
how they will evaluate their own successes and efforts. 

 
12. Have them sign their letters, seal them in envelopes and address the envelopes to 

themselves.  Also have them sign their names across the sealed flaps of the 
envelopes to ensure that nobody will read the letters except for themselves. Explain 
that you will keep the letters in a safe place and return them to their owners at the 
end of the school year and they can see how they did in meeting their own 
expectations. 

 
 


