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Do parents’, peers’ and teachers’ expectations define what will become of a child? Are parents in particular a kind of

“formative mirror” for their children? Does how we talk and act toward them define decisions they will make later in life?

Why, and how powerful is this association? POWER OF EXPECTATIONS takes a look at the pressures children face from adult

expectations and examines how a parent can ensure their expectations aren’t too high or too demanding.

This special program was produced by the highly skilled television and education team at CWK Network, Inc.

Power of Expectations

A feeling or belief about the way someone should behave; what
someone hopes another person will do or become.
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Character Traits
All Connect with Kids

programs address these 
26 character traits:

Caring/Compassion

Civility

Cooperation

Courtesy

Freedom

Helpfulness

Honor

Justice/Fairness

Loyalty

Peace

Respect

Self-Control

Tolerance

Citizenship

Conviction

Courage

Diligence

Generosity

Honesty

Integrity

Kindness

Patience

Perseverance

Responsibility

Togetherness

Trustworthiness

For more information

on Connect with Kids or Power of Expectations,

please call (888) 891-6020 or 

email to sales@cwknetwork.com



Power of Expectations
Do parents’, peers’ and teachers’ expectations define what will become of a child?
Are parents in particular a kind of “formative mirror” for their children? Does how
we talk and act toward them define decisions they will make later in life? Why,
and how powerful is this association? POWER OF EXPECTATIONS takes a look at
the pressures children face from adult expectations and examines how a parent
can ensure their expectations aren’t too high or too demanding.

This resource guide is designed to accompany the video entitled “Power of
Expectations.” This resource guide includes:

• Expectations Fact Sheet

• Parent Tip Sheet

• Grades 3-5 Lesson Plan

• Explorer Expectations Worksheet

• Grades 6-8 Lesson Plan

• Grades 9-12 Lesson Plan

• Stereotypes Worksheet

• Discussion Questions
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Discussion Questions 

Power of Expectations

Students, educators and families can discuss the positives and negatives of expectations after
viewing the show. Use these questions as a guide.

OPENING
1. Define “expectations.”
2. Who has expectations for Ali? Explain your answer.
3. How do your experiences with expectations compare to the research that shows that kids who come 

from homes where the academic expectations are high get better grades than kids who don’t?

PART ONE
1. Describe how hard work and expectations go hand in hand.
2. According to Dr. Flannery, what WON’T happen if you don’t have expectations for yourself? Do you 

agree or disagree? Why?
3. What are some unrealistic expectations parents might have for their kids? Why?

PART TWO
1. Describe Tiffany’s behavior in her freshman year.
2. What was Dee Blassie’s strategy with Tiffany? Why? Describe the “outcome.”
3. What role has a hero played in your life? How?

PART THREE
1. What is Phyllis Jones’ “no excuses” policy?
2. What are the tools she uses to ensure the success of each child? What are the results of her efforts?
3. How can you show children that learning is important?

CLOSING
1. Ali’s parents claim their expectations are for her best effort. According to what you have heard and 

seen, does this strike you as true? Explain your answer.
2. Ali’s parents reward and celebrate her moment of meeting her expectations. Why is this important?
3. Which weighs more: expectations of parents, teachers, teammates, coaches or self? Why?



Expectations Fact Sheet 

Power of Expectations

Parents, teachers, coaches and other important
adults all have expectations of children. These
expectations have the power to inspire – or
frustrate. The level of the expectations and the
adult’s involvement with the child will dictate the
child’s reaction.

Expectations that are high, yet realistic, are key to a
child’s success. According to research collected by
the University of Michigan Department of Education,
this means:

• Setting goals that are age appropriate.

• Recognizing and encouraging special talents.

• Informing the child and important friends and 
family of successes and hard work.

• Including adult involvement.

Parents should understand that children do better in
school when parents are involved in school
activities, volunteer in school, communicate well
with the teacher and provide support at home.
Good teachers know that students do better in
school when teachers clearly state and follow
through on expectations for classroom behavior as
well as academics. Good coaches know that praise
for hard work should carry the same weight as
praise for scoring winning points. Good directors
know that applause for hard work in rehearsals is
as important as ovations for final performances. 

Elizabeth Hartley-Brewer, policy consultant on
education and children’s development, warns all
adults to be careful in setting expectations. She
encourages parents to keep them realistic so
children are encouraged to put forth effort for
improvement and achievement to try and improve at
particular tasks. Adult expectations should
encourage children to reach goals of:

• Task mastery—developing specific knowledge 
and skills

• Positive self-worth

• Self-determination

• Flexibility

• Personal organization

When are expectations harmful to children? When
they are expected to prove themselves in
comparison to others or are asked to fulfill another’s
expectations. The possibility then exists that the
child will become dependent upon success for self-
esteem or experience high levels of stress and
withdrawal. Warning signs that expectations are too
high for a child can include:

• Anxiety

• Depression

• Withdrawal

• Anorexia 

• Procrastination 

• Lethargy 

• Tendency to cheat to succeed

• Suicide

RESOURCES
Michigan Department of Education

National Association of Independent Schools

The Parent Institute

University of Michigan Health System

Young Minds for Children’s Mental Health
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Select three or four of the stereotypes from the list below (or add an original stereotype) and record each one in a
box below. Then list society’s expectations of people who fit each stereotype. 
THINK: 
• What does society expect them to do? 
• How does society expect them to behave? 
• What are the expected goals of these particular people? Is this fair? Why or why not? 
• Do any of the stereotypes describe you? 
• Do you meet or dispel the stereotype? How? 

Tall people Short people Bald people 
People with red hair People with glasses People with high foreheads
Large people Quiet people People with lisps 
Spike-haired girls Long-haired boys People with body-piercings
People who wear all black People who wear Varsity jackets People who smile a lot
People who don’t smile much People who wear baggy pants People who are color-coordinated

Power of Expectations © 2005 CWK Network, Inc.

Stereotypes: How Real Are They?

Name Date

Parent Tip Sheet 

Power of Expectations

Having high parental expectations is a double-
edged sword. It is quite true that children whose
parents set high expectations often achieve high
scores academically and often have high
achievements in sports, the arts and in leadership.
Yet sometimes children whose parents set high
expectations are depressed, withdrawn, frustrated
and unhappy. How do we distinguish between
positive and negative expectations?

High parental expectations can help children avoid
drugs, alcohol and cigarettes and also achieve high
scores academically. However, parents should
beware of striving for excellence in all things. Not all
children are academically gifted, just as all children
will not be named to the Olympic diving team or
become the next American Idol. 

MOST CHILDREN ARE AVERAGE. This is a hard
truth for many parents, but one to be embraced if
we are to help our children survive in the world. Not
all events need to be the most special events of all;
not all games need to be the best; not all children
need the nationally-acclaimed teacher of the year;
not all summer camps will be award-winning; not all
programs will receive standing ovations. It is the
way of the world. AND THAT IS FINE.

The University of Michigan Health System offers
these suggestions to parents regarding
expectations:

• Keep your expectations realistic.
Unreasonably high expectations send negative 
messages and your child’s feelings of personal 
worth may crumble as they believe they must be
perfect to be loved.

• Respect your child’s unique qualities. Think 
about the expectations your parents had for you 
as a child. Consider whether you are placing the
same expectations on your child even though 
your child has different needs and talents. Your 
child is unlike any other and should be loved 

unconditionally for the person he or she is. It is 
unhealthy to compare your child with friends, 
siblings or you as a child. Encourage 
independence and respect your child’s right to 
fulfill personal potential.

• Applaud effort, not just outcome. If your child 
does not make the team, win the spelling bee or 
play the lead in the school play, explain how 
proud you are of him or her for trying. While 
victories are certainly cause for celebration, less 
obvious achievements should be equally 
celebrated. Even though your child may not be 
“first”, “best” or “perfect” in a particular activity, 
he or she should be praised for improving or 
making an attempt. On the other hand, do not 
overindulge your child with empty compliments. 
Your child can tell if your comments are truthful 
and from the heart.

According to Elizabeth Hartley-Brewer, a writer and
policy consultant on education and children’s
development, good parental expectations will
“stress the importance of effort for improvement and
achievement, rather than outcomes that involve
competitive comparisons with others. We should
never allow something that a child does to become
linked to how good they are as a person.”

RESOURCES
Health Education Research 

National Association of Independent Schools – 
“Overcoming Fear of the Ordinary”

Parents Count – “The Importance of Parental 
Expectations to Success”

Young Minds – Magazine 60
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Grades 9-12 Lesson Plan 
Expectations and Stereotypes (cont.)

Power of Expectations

For the
Classroom

3. Using the school’s digital camera, take 
individual, full body pictures of each student and
print each out on an 8 ½ X 11 piece of paper.

4. Distribute large pieces of paper and establish a 
place for art supplies. The assignment is to 
mount their self-portraits on the large paper and 
create a poster that dispels any of the 
stereotypical expectations anybody might have 
about them. Examples:
• John wears a letter jacket. He draws a line 

from the jacket to the margin and writes, 
“Proud of varsity letter for being on the team.
Sat on the bench most of the games, but 
earned it through hard work.”

• Marquita wears Doc Martens. She draws a 
line from the shoes to the margin and writes,
“These shoes are comfortable and practical; 
they make a fashion statement.”

• CJ has spiked, pink hair. CJ draws a line 
from the hair to the margin and writes, “I like 
color and the hair stays out of my face when
I’m skateboarding.”

5. Give students the rest of the period to complete 
their projects and, if need be, let them complete 
it for homework. 

6. Ask each student present his or her work to the 
class and mount the projects in the room as a 
reminder of how NOBODY likes to be 
stereotyped; we all have expectations for 
ourselves and for how others see us.

EVALUATION 
• Did each student participate in the discussion?
• Could each student define stereotype 

and stereotyping?
• Did students work in pairs to complete the 

Stereotypes worksheet?
• Did each student create a stereotype-dispelling 

poster of themselves?
• Did each student present his or her poster in a 

clear, concise fashion?

(continued on next page)
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Grades 3-5 Lesson Plan 
What Do You Expect?

Power of Expectations

For the
Classroom

PROJECT AND PURPOSE
In this interdisciplinary lesson students will devise
speeches for explorers, expressing the explorer’s
expectations, and examine their own expectations
for themselves.

OBJECTIVES
Students will …
• Research and define the expectations of 

selected explorers.
• Create and deliver a speech outlining 

those expectations.
• Examine their own expectations.

MATERIALS
• Research materials (social studies book, 

reference books, the Internet)
• Paper, pens and/or pencils
• Explorer Expectations Worksheet
• Costumes (designed and created by students)

PROCEDURE

1. Ask students to help you define “expectations”. 
(Things that are considered reasonable, due or 
necessary; anticipation of the coming of, or 
occurrence of, specific events or 
accomplishments, etc.) 
(Merriam-Webster Dictionary) 

2. Once the word is defined, ask the students the 
following questions:
• Do your parents and teachers have 

expectations of you? Explain your answer.
• Do you have expectations of your parents? 

Your teachers? Explain your answer.
• Do you have expectations of your friends? 

What are they? 
• Do your friends have expectations of you? 

What are they?
• Do you often think about these 

expectations? Why or why not?
• Are expectations good for you, your friends, 

your parents and your teachers? Explain.

3. Explain: We are going to study famous 
explorers and the expectations they had for their
journeys. We will also find out if others had 
expectations for them! 

4. Select famous explorers students will study. You
may choose the traditional 15th and 16th 
century explorers such as Balboa, Vasco de 
Gama, Columbus, etc., venture into the modern 
world of underwater or space exploration or 
study the explorers of early America such as 
Lewis and Clark. You choose the timeline and 
the focus of the project. Assign each student an 
explorer to research. 

5. Using the Explorer Expectations worksheet and 
research materials, have students find 
information on what their assigned explorer 
expected to find and what he or she actually 
found, as well as other information about the 
people who sent them on the expedition and the
people who joined their crews (see worksheet). 

6. After completing the worksheet, collect a list of 
important names from their research (the 
explorers, the royalty or sponsors who sent 
them on the expedition, the crew members, 
etc.). Students will select their favorite historical 
figure from the list and become that person. 
Each student will write a speech from that 
person’s point of view expressing his or her 
expectations for the journey/adventure. Students
should keep in mind the audience for the 
speech and what the explorer finally discovered. 
• Did the explorer succeed or fail to meet 

expectations of their sponsors or 
of themselves? 

• What did this discovery mean for 
the explorer? 

• What did it mean for his or her sponsor? 
• What did it mean for the world? Did the 

discovery meet expectations? 
• How did the expectations before the journey 

keep the explorer going?

(continued on next page)
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Grades 9-12 Lesson Plan 
Expectations and Stereotypes

Power of Expectations

For the
Classroom

PROJECT AND PURPOSE
Students will explore the general expectations
society and our culture set for us and how those
general expectations influence our personal
expectations of others. 

OBJECTIVES
Students will …
• List expectations generally associated with 

particular stereotypes.
• Explore the effect of these expectations on the 

way teens form opinions of others.
• Create a poster depicting a high school student 

who defies general expectations.

MATERIALS
• Black/white board
• Paper, pens or pencils
• Stereotypes worksheet 
• Example of Stereotype posters (from places 

such as The Preppy Handbook)
• Digital camera and printer to create copies or 

Polaroid camera with film
• Poster paper and art supplies (markers, etc.)

PROCEDURE
This lesson may be conducted in two class periods.

PART 1

1. Write on the board: “Be a man” and “Act like a 
lady.” Ask students to take out a piece of paper 
and write a brief list of ways society expects us 
to live up to these two phrases. Give students 
about five minutes to complete their lists.

2. Conduct a discussion of how these two phrases 
impact our behaviors in society today.

3. Break the class into pairs and distribute the 
Stereotypes worksheet that contains the 
following list:
• Tall people
• People with lisps

• People with glasses
• People with high foreheads
• Large people
• Quiet people
• Long haired boys
• People with body-piercings
• People who wear Varsity jackets
• People who wear all black
• People who wear baggy pants
• People who are all color-coordinated 
• People who smile a lot
• People who don’t smile much
• Short people
• People with red hair
• Bald people 
• Spike-haired girls

Ask each pair to select three or four of the 
desriptors from the list, write one in each 
block on the worksheet, and write society’s 
expectations of these people.

4. Gather the class back together and discuss the 
concept of stereotypes, including how they 
think these stereotypes came about. Ask: Does 
our society perpetuate these stereotypes? 
Why or why not? Do we let stereotypes govern 
our relationships?

5. Ask if students think others have stereotypical 
expectations of them. Ask: Do people have 
expectations of you because of the way you 
look or dress? Why or why not? Explain.

PART 2

1. Show the class a copy of The Preppy Handbook
pictures of preppy students. Ask: Are these 
comments on the side accurate? Why or why 
not? Are they fair? Why or why not?

2. Explain that each student will create a poster of 
themselves in the style of The Preppy 
Handbook which analyze their own 
projected images.

(continued on next page)
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Grades 3-5 Lesson Plan 
What Do You Expect? (cont.)

Power of Expectations

For the
Classroom

7. Have the students costume themselves in the 
attire of their selected person. This can be done 
for homework or by bringing in a box of hats and
material scraps and having the students create 
an outfit.

8. On a selected day, have each student deliver 
his or her speech to the class.

9. At the end of the presentations, ask students 
to consider how their own lives are journeys 
of exploration. 
• How do your expectations of yourself play a 

role in your daily explorations?
• When is it okay to fail to meet expectations 

that you or others put on you? 
• How does it feel to meet expectations and 

how does it feel to fail to meet them? 
• Does that make you change your 

expectations, never have any expectations 
again, or does it help you keep trying?

10. Ask each student to write a journal entry 
answering the above questions.

EVALUATION
• Could students understand and verbalize the 

definition of “expectations”?
• Did each student participate in research and 

complete the worksheet?
• Did each student write and present a speech?
• Did each student create a costume?
• Did students complete journal entries?

(continued on next page)
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Grades 6-8 Lesson Plan 
Carpe Diem (cont.)

Power of Expectations

For the
Classroom

(or last day of the semester). They should 
include the steps they will to take to reach these
goals, and how they will evaluate their own 
successes and efforts.

12. Have them sign their letters, seal them in 
envelopes and address the envelopes to 
themselves. Also have them sign their names 
across the sealed flaps of the envelopes to 
ensure that nobody will read the letters except 
for themselves. Explain that you will keep the 
letters in a safe place and return them to their 
owners at the end of the school year and they 
can see how they did in meeting their 
own expectations.

Evaluation
• Did all students participate in the discussion?
• Did students complete the lesson plan 

exploration activity?
• Did each student write a list and then a letter 

delineating his/her own personal expectations?

© 2005 CWK Network, Inc.

Explorer Expectations

NAME OF EXPLORER 

TIME PERIOD/DATES

WHAT THE EXPLORER EXPECTED TO FIND: 

WHAT THE EXPLORER ACTUALLY DISCOVERED:

WHO SPONSORED THE EXPLORER? WHY? WHAT DID THE SPONSOR EXPECT THE EXPLORER TO FIND?

WHAT DID THE EXPLORER NEED TO COMPLETE THE EXPEDITION? (SUPPLIES, TRANSPORTATION, CREW, ETC.)

DID THE EXPLORER MEET HIS/HER OWN EXPECTATIONS? WHY OR WHY NOT? HOW DID THE EXPLORER DEAL
WITH HIS/HER FEELINGS OF SUCCESS OR FAILURE? HOW DO WE KNOW?

Power of Expectations © 2005 CWK Network, Inc.

Name Date



Grades 6-8 Lesson Plan 
Carpe Diem

Power of Expectations

For the
Classroom

PROJECT AND PURPOSE
Students will explore how teachers define
expectations for students and then write a letter
expressing their personal expectations 
for themselves.

OBJECTIVES
Students will …
• Define expectations.
• Learn how teachers establish expectations for 

students on tests, in lessons and for behavior.
• Write a letter of expectations for themselves.

MATERIALS
• Copies of several of your lesson plans
• Copies of evaluation forms/rubrics you use to 

grade papers, projects, etc.
• Highlighters
• Paper, pens, pencils and envelopes

PROCEDURE

1. Before class, prepare copies of lesson plans 
that you have taught in the past which outline 
your method of evaluation. You might also 
prepare evaluation forms or rubrics that have 
been successful for you in grading projects, 
papers, etc.

2. Ask students: How do teachers grade your 
papers? How do we determine your grades in 
school? Is it random or does there seem to be 
an established set of criteria?

3. Allow time for discussion and then tell students: 
Before a teacher can grade or evaluate a 
project, we have to clearly define for ourselves 
and you what we expect you to learn and the 
activities we expect you to complete. 

4. Distribute copies of lesson plans – preferably a 
variety – and ask students to highlight where 
you have delineated your expectations. Have 
students share their findings – keep a list of 
their feedback on the board.

5. You may ask: What do these expectations have 
in common? Discuss the language of 
expectations and how a teacher expresses his 
or her expectations. 

6. Distribute evaluation forms or rubrics and have 
students compare them to the expectations. 
How do they work together?

7. Tell students: It’s almost as if you are the 
employees and I am the manager who must 
evaluate your performance according to the 
company standards. Where else besides school 
have you seen standards listed for employees? 
(Suggest they think of fast food restaurants, 
stores or work places of their parents.) What do 
their expectations have in common, if anything, 
with the expectations of teachers?

8. Turn the discussion to expectations students 
have for themselves. Ask: Do you ever stop and
think about expectations you have for yourself? 
Do you wake up and set a goal for the day or do
you let the day take you in its flow? How do you 
“seize the day”?

9. Explain that students will make a list of things 
they expect of themselves every day, including 
simple things such as waking up and getting to 
school on time all the way to deeper 
expectations such as being a good friend or 
earning A’s on tests.

10. Next, ask students to make a list of expectations
they have for themselves by the end of the 
school year (or end of the semester). These can
include things like: making the school musical 
or the school lacrosse team; passing math; 
being elected class president; winning “best 
hair” of the class; earn an A in five out of six 
classes; etc. 

11. Instruct students to take their lists and write 
themselves a letter clearly laying out what they 
expect of themselves by the last day of school 

(continued on next page)
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