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Attendance and Achievement: Dwayne 
Lesson Title: How Am I Doing? 
Grade Level: Middle School

Essential Question: 
How does helping your teacher improve his/her teaching 
motivate you as a student?

Notes: 
Teachers should keep an open mind when asking for student opinions; be prepared for almost anything, 
and — most importantly — be sincere in your seeking their assessment.  Consider making this an ongoing 
practice to build relationships with students and improve your craft.

Materials
• Board/chart/visible area to collect notes
• In a remote environment, meeting software will need to have “breakout room” or similar function 

enabled to allow pairs of students to have discussions. Also, handouts may need to be emailed to 
students ahead of time or shared in meeting software chat function

Procedure:

1. Remind	students	that	you	seek	ways	to	improve	and	learn	better	through	specific, constructive 
criticism that guides you to try something new or better, not general comments or insults. Give 
examples of each:
Insult: “Your teaching stinks (or some other put down word they might use).”
Constructive Criticism: “Sometimes you take too long giving directions and we want to get into 
things.  Maybe shorten the directions or write them on the board so we can refer to them.”
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2.     Focus	student	efforts	by	asking	any/all	of	the	following	questions,	collecting	their	suggestions	on	the
        board/visible area:

• What is something I do when I’m teaching that you want me to keep on doing?  (Consider: 
assignments, discussions, how classroom is set up, etc.)

• What is something teachers should stop doing — right now?  (Consider: calling on people 
randomly, writing on the board, singing, etc.)

• If you could change the way I do something, what would that be?  For example, you want me to 
continue	asking	hard	questions,	but	you	want	me	to	give	you	more	time	to	think	about	your 
answers before I pick a volunteer.

• What is the best thing I do to help you learn?  Is it my homework assignments?  Is it small group 
instruction?

• What is the one thing I do when teaching that makes you shut down and stop paying attention?
• How can I improve the way I give feedback to you on assignments, tests, and other projects?
• What is the one thing you think you will remember about this class?  Why?

3. Break class into small groups of three or four students and ask them to select two or three things 
teachers should work on to improve their teaching and make your learning experience better.  Give 
students five	to	seven	minutes	for	this	discussion.

4. Gather back as a group and determine the most important thing teachers should work on and the 
most important thing they should continue to do.  Write this goal out for them and tell them that you 
will	check	in	with	them	each	week	to	reflect	on	their	progress.

5. Thank students for their honest assessment.

Conclusion
Review	the	purpose	of	the	lesson.		Ask	students	how	this	exercise	has	affected	your	teacher-student	
relationship and how this exercise will ultimately motivate them as students.




