Basketball Game Management Procedures
Game Management Director
The Athletic Director will serve as the Game Management Director or appoint an individual knowledgeable in Game Management and Crowd Control to supervise and plan for all home basketball games.

I.
Regarding game operations, the Game Manager is to:

· visit briefly with the game officials in their locker room before they take the floor and the visiting coach prior to the game and inform them of his/her availability if they need assistance during or after the game;

· supervise all areas of the arena during the game;

· see that halftime is no more than 15 minutes and that the floor is cleared and made available for the teams return with five minutes remaining before the resumption of play.  Exception to this rule will be for special events so noted before the start of play;

· oversee crowd control, especially the two reserved rows behind the visitors bench and area around scorers’ table;

· remain at the arena until the visiting team and officials have departed.

II.
Regarding care of officials, the Game Manager is to:

· either meet or arrange to have someone meet the officials upon their arrival at the arena and to escort them to the Official’s Dressing Room;

· either escort or arrange to have someone escort (preferably a Security Officer) the officials to and from their dressing room at halftime, from the court immediately after the game, and to their car after the game.

· have the following for the officials:

· secure, private dressing room, accessible to officials only (with shower)


· clean towel;

· water and/or soda at halftime;

· sandwich, soda, and fruit available for after the game. 

III.
Check to be sure box score from each game is faxed to Supervisor of Officials.

.

Team Problems at Host Institution
If a visiting league team has any problem while at the host institution, it is the coaches’ responsibility to inform the Athletic Director of the host institution no later than 48 hours after completion of the game of such problem.  The Athletic Director is to address the comments regarding the problem.  After consulting with the host Athletic Director, the visiting school should then contact the Commissioner, if necessary.

