COMPANY MOVEMENT BUILDING QUICK START

How to initiate the process of building a movement in your company

- Pray

- Network with others and see if you can find out who the believers are in your world of
work

- Begin watching Workplace Ministry Training Videos

- Review 110 ideas on using PA Movement Building Tools

- Review PA Core Outreach and Discipleship Curriculum (if included in the box)

First get together

- Get together with interested people for lunch and share your vision for being a team that
supports each other and makes a difference in your workplace.

- Pass out and discuss the Priorities and Choices Brochure

- Pass out and discuss the Leading into the Future Brochure

- Pass out the Religious Freedom in Workplace Brochure

- Challenge them to pray the Workplace Ambassador Prayer Card

- Offer them use of the Personal Mission Statement Builder tool

- Set another meeting for 2 weeks and ask them to invite others

Second get together
- Pass Out Choices and Priorities Brochure to new-comers — briefly overview
- Pass Out Religious Freedom Brochure — briefly comment
- Pass out and Discuss — A Vision for Our Company brochure
- Pass out Jesus and Young Professionals Card and suggest everyone use it as a
“sign of the fish” in their cubicle.

Third get together
- Pass out and discuss the Business as a Calling Brochure
- Challenge attenders to make the commitment to work together.
- Discuss how to pray and care for each other
- Discuss doing a core group study for 4-6 weeks — Your Work Matters to God

Team Leaders Study 6 weeks
- Your Work Matters to God Curriculum
- Learn to share your story well and learn to share God’s story well
- Discuss each week how things are going
- Discuss how to make an impact
- Discuss other environment changing tools — Holiday Brochures, Wisdom @ Work
brochures
- Discuss what felt need study will be done for co-workers at end of this study

Felt Need Study to Co-workers — On-going
- Leadership, Team Building, or Relationships study using video curriculum
- Gently present the gospel

Follow-up, Decision Making, Spiritual Growth — On Going
- Discovery & Foundations - Follow-up those that are spiritually interested
- Practical Christian Living — take new and non-growing believers through study
- Making the Network — continue to offer to those

Leadership Team Gatherings — On-going
- Workplace Ministry Training Seminars
- Praying and planning for next steps
- Problem Solving
- Ministry equipping and discipling
- Study and grow in understanding of movement building principles
- Managing the on-going process of FELT NEED STUDIES, FOLLOW-UP,
DISCIPLESHIP, TEAM LEADER GROWTH, and MOVEMENT BUILDING




