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DECIDING FORMAL vs. INFORMAL 

 
 
As you review this document, one question the reader should keep in mind is this: 
 
“In my company or corporate culture would it be better to connected together as an “informal” 
group, still with an intentional focus on supporting likeminded people of faith, having faith 
discussions, and applying our faith to the world of work, OR  
 
“Would it be better to apply for formal recognition as a Christian Employees Association, not 
because we will be just one more diversity group at our company, but because of the benefits 
gained to promote, host events, and more visibly work to add value to the company and corporate 
culture” 
 
Frequently, a lot can be accomplished even without being a recognized group because of the 
freedom of religion guaranteed in the Constitution and codify into legal policies.  So this should 
not be discounted. 
 
However, with discernment and consideration there are also many benefits to be gained by 
having a formally recognized group. Any company that has a corporate diversity initiative cannot 
legally discriminate against people of faith in forming a group.   
 
This then is what the reader and those around them will have to discern and decide as they 
consider their specific world of work.



Digital Rules  

Forbes Magazine 
The Age of Meaning  
Rich Karlgaard, 04.26.04  

 
 

 
Something big is happening in American culture at the moment. 
We are on the cusp of what sociologists might call a Great 
Awakening. If we sell or market products or manage people, 
we'd better pay heed to this trend.  
 
Closer to the American mainstream are the box office film hit 
(which no one had predicted) The Passion of the Christ and the 
bestseller book by Rick Warren, The Purpose-Driven Life, which 
has sold more than 15 million copies. Warren, founder of the 
15,000-member Saddleback Church in Lake Forest, Calif., urges a 
40-day program of Bible reading and prayer in order to discern 
God's purpose for your life. Warren's message is gentle yet 
uncompromising: God, not you, is in charge.  
 

Bible-centered churches, especially those with a leavening therapeutic touch, such as 
Saddleback and Willow Creek in suburban Chicago, are the country's fastest growing. They focus 
on nurturing people, families in particular, who are ill at ease with modern American life.  
 
In his 2003 book The Progress Paradox: How Life Gets Better While People Feel Worse, Gregg 
Easterbrook writes: "Ever larger numbers of people enjoy reasonable standards of living, but may 
feel an inner pang on the question of whether their lives have purpose. Predicting transition from 
‘material want' is not to say that people will cease caring about material things; it is a prediction 
that millions will expect both pleasant living standards and a broad sense that their lives 
have purpose [emphasis added]. This is a conundrum, as the sense of meaning is much more 
difficult to acquire than possessions."  
 
A big conundrum, yes.  
 
Beyond Great Products  
 
I have a hunch that business has entered a cycle wherein success will depend on whether 
managers are able to solve this conundrum. The quality revolution was won in the 1990s--it's 
a safe bet that the worst television sets or automobiles made today will last longer than the best 
television sets or cars made in the 1970s. The cheap revolution is being won as we live and 
breathe. Three hundred million Chinese will have cell phones and Internet access by 2006.  
 
So what's left? Meaning. Purpose. Deep life experience. Use whatever word or phrase you like, 
but know that consumer desire for these qualities is on the rise. Remember your Abraham 
Maslow and your Viktor Frankl. Bet your business on it.  
 
A company I am fond of, Cirrus Design, makes a futuristic-looking single-engine airplane that has 
become the top seller in its field. Another company, Lancair, makes an airplane of similar good 
looks, speed and quality. Purists would argue the Lancair has slight advantages. Yet Lancair has 
had a tougher go of it. What separates Cirrus from Lancair? Part of it is marketing. Lancair invites 
pilots to fly the hottest plane in piston aviation. The company uses sexy images and words in its 
ads. But Cirrus asks pilots to participate in something greater than themselves--an aviation 
revolution! Fly a Cirrus and you'll be a part of history. Cirrus sells meaning.  
 
 
 
 
 
 
 

  



 
 
What is driving this new quest for meaning, this possible Great Awakening? Several forces are 
hitting American culture at once. (I'll mention only the secular ones and not attempt to interpret 
the hand of the Divine.) Sept. 11 is one force. Another is the fallibility of our leaders in 
government and business, a fact you can't dodge if you consume media. A third force is certainly 
the large-scale changes in the global economy. A fourth--and never to be underestimated--is the 
age of the77 million baby boomers. The median age of that culture-dominant group is around 50. 
Almost everyone I meet near that age has wondered if their earthly existence matters and, if not, 
what they can do to change course.  
 
That's a good question for companies to ask, too. 



CHRISTIAN EMPLOYEE ASSOCIATION 

BENEFITS TO AN ORGANIZATION 
 
 
MEETS THE NEED OF WHAT TODAY’S EMPLOYEES ARE LOOKING FOR 
 
“Prosperity has created enough wealth that many Americans’ primary desires are not for material 
goods but for spiritual and intellectual assets”.  – Fortune, July 2001 
 
“Seasoned business professionals are beginning to ask; ‘Is this all there is?’  There must be 
something more than a successful career and making money while leaving a wake of broken 
relationships and messed up families.”  - Fortune, July 2001 
 
“Today’s young professionals want the satisfaction of being able to integrate their faith, work and 
relationships and are looking to work for companies that are proactive in making that happen” – 
Priority Associates, Young Professionals Group 
 
“Business professionals want a deeper sense of meaning and fulfillment on the job – even more 
than they want money or time off”  - Business Week 1999 
 
“Survey reveals 50% dissatisfaction rate among executives and 80% dissatisfaction rate among 
the general workplace population” – Wall Street Journal, 2000 
 
 
ADDRESSES THE NEGATIVE ISSUES OF THE MODERN WORKPLACE 
 
“Phony earnings, inflated revenues, conflicted Wall Street analysts, directors asleep at the switch 
– this is not just a few bad apples we’re talking about here.  This, my friends, is a systemic 
breakdown.  Nearly every known check on corporate behavior – moral, regulatory, you name it- 
fell by the wayside.” Fortune Magazine, June 2002  
 
“The current wave of business corruption is, at least in part, the consequence of some very bad 
ideas that dominate the larger society”. - Timothy Lamer, World Magazine, 2002 
 
“Investing is an act of faith.  Without that faith- that reported numbers reflect reality, that 
companies are being run honestly, that Wall Street is playing it straight, and that investors are not 
being hoodwinked– our capital markets simply cannot function.” - Fortune Magazine, June 2002  
 
“CEOs at large companies admitted that while they wanted an ethical environment at their own 
firms, they weren't confident in their ability to actually make it happen.”-  Survey by Marymount 
University and the New Jersey-based strategy firm Digital Focus.. 2002  
 
“Those employees who are going to make a difference are the ones who have filled their ethical 
warehouse with principled decisions over time.  Then when they come to an ethical intersection, 
they have their warehouse to draw from.” - Life @ Work Journal 1999 
 
 
PLACES COMPANIES AT THE FOREFRONT OF THE NEW MOVEMENT OF WORK 
 
“Christian employee groups are sprouting up all over the country as a way to meet the needs of 
both employees and the companies they work for.” – Angie Tracey, Center for Disease Control. 
 
“Home Mortgage, Inc has always sought to be a pioneer.  Landing on “Fortune’s Top 100 
Companies to work for list” has a lot to do with hiring a pastor to be our Chief People Officer”  - 
Pat Flood, CEO of Home Mortgage 
 
“Corporate Chaplaincy is increasing at an exponential rate” – Corporate Chaplains of America“ 
 
The number of books on faith and work have increased from 25 a year a decade ago to more 
than 25 a month in 2004.” -  Os Hillman, Marketplace Leaders, Inc. 



CHRISTIAN EMPLOYEE ASSOCIATION 

QUALITITES OF A TRAINED BIBLICAL WORKER 
 
 
The qualities of a Christian worker that is trying to become a biblical worker are many.  Because 
many employees do not have biblical teaching on these items, a Christian Employee Association 
would seek to train and educate employees to be excellent biblical workers. 
 
 
Quality of Work – The trained Christian worker should have strong work ethic because they 
believe they are working for more than the boss or their company, but they are doing their work 
as the Bible says “unto the Lord”.  This means that they would be attempting to do the best 
possible work based on their level of skill, training and opportunity. 
 
Problem Solving and Creativity – The trained Christian worker should be one of the most adept 
problem solvers for any employer.  Not only do they have the opportunity to pray and ask for 
wisdom and guidance as they face workplace problems and tasks, but they should also be living 
out the biblical truth that problems should be actually faced as opportunities – opportunities for 
growth and development.  What organization would not benefit from an army of individuals that 
have a “can do” attitude of solving problems at work. 
 
Attitude Toward Work – The most frequent reason for employee termination can be traced back 
to employee attitude – more than job fit or competence.  The trained biblical worker exhibits an 
uplifting attitude toward their work life.  Rather than “take this job and shove it”, they view their 
position as a “provision for their needs”, “a place to grow and develop”, “a place to honor God by 
how they approach the assignments given to them”, and “that there is value and character 
development in simply doing a good job.” 
 
Attitude Toward Supervisors – In corporate America, there can be a frequent disrespect or 
background muttering toward those in higher positions.  There seems to be a human condition 
that if unchecked fosters this attitude – “what does he know.”  The biblical worker should be free 
from this attitude.  While having reasonable expectations of wanting to be led well by executive 
leadership and mid level managers, they should in general be supportive and want to serve those 
above them. 
 
Encouragement of Co-workers – This can be an area of great benefit to the company and to 
the corporate culture if the trained Christian worker is prepared to offer encouragement and 
affirmation to their peers.  The trained Christian worker should help others cultivate an optimistic 
attitude.  Additionally, they should be able to offer a listening ear and some degree of comfort to 
co-workers that are encounter tough life circumstances. 
 
Honesty and Ethical Behavior – Dishonesty and unethical behavior costs the U.S. economy 
and shareholders billions of dollars each year.  Additionally, an ever increasing number of laws 
are passed by government and companies themselves to restrain employee and corporate 
behavior.  These laws and policies act as a drag on a free market economy and create ever 
increasing amounts of inefficiency. 
 
Reduced Absenteeism, Job Effectiveness and Financial Well Being -  Survey after survey 
show that when biblical principles are applied to family relationships, marriage, and relationships 
with friends there is a great stabilizing effect.  This results in reduced employee absenteeism, 
greater effectiveness when at work, and ultimately greater financial success for the individual and 
their family. 
 
Leadership – Jesus is one of the most popular personalities of the current wave of business 
books.  Jesus CEO, by Marybeth Jones,  The Leadership Principles of Jesus,   Servant 
Leadership and so many others.  A Christian Employee Association can tap into this movement 
and further strengthen these principles in workers lives. 



 
Positive Shaping of Corporate Culture – Because a trained Christian Worker should be able to 
exhibit a high degree of self control they should be a positive counter to negative office gossip.  
Additionally, they should have ideas and the initiative to offer constructive feedback on 
developing a healthy corporate culture. 
 
Healthy Attitude About Success – The trained Christian Worker should have a proper 
perspective on success.  Whereas many in the workforces of America strive for position, power or 
perks, the Christian employee may in fact gain some of these things, but they are not driven to 
sacrifice their family or relationships with co-workers to gain them.  In the end, their self worth 
comes from more than just their work achievements and this is a great provider of both emotional 
health and mental well being.  This attitude may actually work well for employee longevity as well 
because their may be less inclination to job hop. 
 
Positive Community Involvement – Because of the internal desire to make a difference, the 
Christian worker tends to volunteer for community improving endeavors and community service.  
This reflects positively on the corporation and the difference that it makes in the community. 
 
Create a Positive Portrayal of Corporate America – Lastly, a trained Christian Worker can 
actually help reshape people’s view of corporate America.  Rather than the one frequently 
portrayed of greed, cheating, and abuse of employees and the environment, the Christian Worker 
brings a new and refreshing view of work – created by God, given to humankind for their benefit 
and provision, a mechanism for character development as well as community transformation. 
 
 
 
 
 



 
 

CHRISTIAN EMPLOYEE ASSOCIATION 

OBJECTIVES 
 

 
 
TYPICAL CORPORATE DIVERSITY GOALS 
 

• To strengthen the company and its workforce 
• To allow like-minded individuals to associate within the company 
• To allow a needed perspective to be heard in company planning and 

initiatives 
• To foster involvement in local community 

 
 
OBJECTIVES OF CHRISTIAN EMPLOYEE ASSOCIATION 
 
To provide an opportunity for both Christian employees and those interested in 
being involved to meet regularly for personal networking and personal 
development; including learning more about how biblical faith influences our view 
of work, others, the company we serve and how we live our lives. 
 



CHRISTIAN EMPLOYEE ASSOCIATION 
FULLFILLMENT OF CORPORATE DIVERSITY GOALS 

 
 
Any company that is serious about fulfilling their goals of their diversity initiative would be remiss 
to overlook one of the most diverse gathering points for people for the last 2000 years.  
Companies have just recently begun to discover that Christian Employee Associations express a 
variety and diversity in an expansive and far reaching fashion.   
 
In fact, when the Christian message is lived out and fostered by an employee association it really 
fulfills many of the stated goals of most diversity initiatives.   Diversity initiatives frequently get 
stuck at several common roadblocks: 

• “The can’t we all just co-exist” mindset  
• “You wouldn’t understand, you are not from my group” mindset 
• “The I am a victim and you owe me something” mindset 
• “The accept me or else” mindset 
 

All of these mindsets are actually detrimental to employee relations and healthy corporate culture. 
 
A Christian Employee Association  is able to set and example and move beyond the limitations of 
most diversity initiatives with the powerful dynamic that could be called the “reconciliation 
initiative”.  The word reconciliation in essence means to make a relationship right, whole, 
reconnected.  As faith is developed in peoples lives it allows them to be more forgiving and better 
able to reconcile their relationship with others.  If an organization had a movement of reconcilers 
in their midst the power to transform interpersonal relationships and the organization could be 
profound. 
 
Consider these proven benefits that a CEA can provide 
 
Race Reconciliation – A place that people of different races and ethnic backgrounds come 
together and do not just co-exist, but genuinely love and care for one another. 
 
Cultural Background – There are even more unique cultural backgrounds than there are races 
and again a center point of faith allows the broadest of diversity of backgrounds to come together 
and truly enjoy what each has to offer. 
 
Gender – Rather than antagonism existing between those that champion women’s issues and 
those that do not or against men, the internal center point of faith brings men and women 
together in such a way that differences can be discussed and considered and as well as central 
values that allow each person to live to their full potential. 
 
Age – A place where a new hire as well as the most seasoned professional can share 
experiences and have mutual respect for one another and even a possible mentoring attitude for 
those who are in the beginning of their career. 
 
Economic Status  - CEOs and janitors, secretaries and mid level managers, connecting together 
as a part of a group with shared values creates a powerful, energizing dynamic for an 
organization. 
 

Christian Employee Associates can greatly enhance relationships and the corporate 
culture in the workplace and should be consider a vital part of a corporate diversity 

initiative that has as its goals the betterment of its employees and the strengthening of its 
corporate culture. 



CHRISTIAN EMPLOYEE ASSOCIATION 

DEVELOPMENTAL TOPICS 
 
 
One of the key aspects of having an employee association is to help further 
develop the employees as well as help make the company more successful.   
Here are some the topics that could be addressed over time through the regular 
meetings of the Christian Employee Association. 
 

• Balancing Priorities And Life Demands 
• Working Toward The Success Of The Organization 
• Helping To Maximize Corporate Impact 
• Wisdom 
• Creativity At Work 
• Servant Leadership 
• How To Keep Success In Perspective 
• Character Based Leadership 
• Developing An Ethical Framework For Decision Making 
• Everyday Ethics 
• Living A Life Of Purpose 
• Caring For Others 
• How To Have Healthy Relationships 
• How To Establish Priorities 
• Handling Change Well 
• Having A Positive Impact On Others 
• Keeping Money In Perspective 
• Making Good Decisions 
• Being A Good Steward 
• Responsibility 
• The Value Of Integrity 
• Community Involvement 
• Becoming A Good Problem Solver 
• Creating A Positive Corporate Culture 
• Principles Of Strategic Planning 
• Setting Goals 
• Cultivating Vision 
• Overcoming Worry 
• Dealing With Stress 
• The Power Of Forgiveness 
• Everyday Faith 
• Characteristics Of Great Leaders 
• Executive Level Leadership And Decision Making 
• Book Of The Month Discussion 

 
 



CHRISTIAN EMPLOYEE ASSOCIATION 

FAQs – FREQUENTLY ASKED QUESTIONS 
 
 
 
What about Separation of Church and State? 
 
This is not a legal issue of Church and State as it does not deal with a particular church 
or denomination gathering.  It is a gathering of employees who hold a similar faith 
perspective which passes all legal standards for Employee Associations both in publicly 
traded companies and in government institutions. 
 
 
Why a Christian employee group in the workplace? 
 
“Surveys reveal that 90-97% of Christians have never heard a sermon relating biblical 
principles to their work life”  Doug Sherman, author of Your Work Matters To God.   
 
This fact makes it obvious that there is a huge opportunity to grow in how biblical faith 
should influence their view of work, how they work, the support they give to 
management, and the difference they can make in the lives of their co-workers. 
 
Because such employee groups meet on the grounds, the faith application is profound 
because they leave a lunch meeting and there is an opportunity for immediate impact on 
what they do that day. 
 
 
Will religion cause tensions in the workplace ?   
 
Not if the objectives and the mission are clearly stated.  In general, employees by law do 
not check their faith at the door.  The employer has to allow for some degree of 
expression of religious faith.  An employee association will not cause tension if they have 
clear objectives and effective leadership. 
 
Likewise the employer has legitimate expectations of the kind of work and responsibility 
that employees should show toward their job. 
 
What’s needed from management ? 
 
These positive characteristics could be developed through a focused initiative in the form 
of a Christian Employees Association.  These attributes cannot be fully realized however 
without support from the corporation and its leadership in some of the following areas: 
 

- Opportunity to Integrate Faith and Work – Their must be a willingness to help 
employees take the initiative to integrate their faith and work through an 
employee association. 

 
- Support for the Employee – Since people of faith are motivated internally to be 

involved in the community, take time for relationships, and have healthy time for 
their family, employers must be both reasonable demands, and innovative in how 
they allow for time off and how they allow employees to balance the competing 
demands of their life 

 


