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Assessment Guide 

Overview 

The Assessment Guide provides clarity in what is looked for in a potential elder, guidelines for how to 
determine if those qualities are present, and resources to aid in the candidate’s continual development. 
The Assessment Guide should be paired with the Assessment Form. 
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Overview 

The following descriptions and questions will help you evaluate a potential leader. Assess the 
candidate’s maturity, provide details of the candidate’s potential, give your recommendation for the 
candidate’s next steps, and provide a list of pre-requisites that the candidate must complete before 
moving forward or co-requisites for the candidates continued development. 

You will be assessing the candidate’s current maturity in several areas. For each area you will rate the 
candidate’s maturation as: 

• Exemplary: the candidate demonstrates maturity in this area that matches the role for which you 
are assessing. The candidate needs no immediate training or development prior to leading. 

• Satisfactory: the candidate demonstrates a maturity level that qualifies him for the role, but 
specific development in this area will benefit the candidate and can be completed as a co-
requisite.  

• Concern: the candidate needs time and direction to develop in this area. Pre-requisites should be 
given and completed before the candidate moves forward.  

• Unprepared: the candidate demonstrates lack of maturity in this area to an extent that it would 
disqualify him from being a leader at this time.  

CALLING 

Personal 

A leader is clearly called by God into a specific role. Calling involves a personal desire to lead, a calling 
and preparation by God, and a calling and affirmation by the church. A leader should be confident 
that they are called and committed to fulfilling their calling. 

CONFIDENCE 
• Candidate articulates a personal desire and calling to serve in this role. 
• Candidate’s motivation to pursue leadership is one of honor and respect, not of selfish gain. 

COMMITMENT 
• Candidate has a commitment to fulfill the leadership role and understands the gravity of their 

responsibilities. 
• Candidate has demonstrated the capacity to fulfill the role at this time, given other 

responsibilities in life.  



• Candidate is committed to the mission of God for Veritas Community Church. 

CHEMISTRY 
• Candidate has demonstrated strong chemistry with ministry leaders and team volunteers. 
• Candidate has had sufficient time to build relationships and learn ministry culture.  

Helpful Questions to Ask: 
• Share your testimony of Jesus saving you.  
• Describe how you have discerned your calling to serve as an elder/deacon/leader at Veritas. 
• Does your spouse believe you are called to this role? 
• What doubts or concerns do you have about your own readiness to lead? 

Affirmation 

Leaders are raised up in community; therefore, it is vital that we ask the community whether or not a 
person is prepared to lead. Confirm that you have gotten verbal affirmation from the following people 
with regard to the candidate’s qualifications for leadership. 

Use your best judgment to determine how much you need to question the following people prior to 
recommending a candidate for leadership.  

SPOUSE 
• Candidate’s spouse affirms calling, character, and competency. 
• Candidate’s spouse affirms capacity to serve in this role, at this time. 
• If candidate is not married, relationships with opposite gender are Christ centered and 

appropriate, with no concerns.  

PASTOR 
• Sponsor/mentor Pastor affirms candidate’s calling, character, and competency. 
• Sponsor/mentor Pastor affirms candidate’s capacity to serve in this role, at this time. 

COMMUNITY 
• Ministry leaders (Regional Leaders, Neighborhood Leaders, etc.) affirm candidate. 
• Candidate’s community group participants affirm his leadership role.  

CHARACTER 



Put on then, as God's chosen ones, holy and beloved, compassionate hearts, kindness, humility, 
meekness, and patience, bearing with one another and, if one has a complaint against another, forgiving 
each other; as the Lord has forgiven you, so you also must forgive. And above all these put on love, which 
binds everything together in perfect harmony. And let the peace of Christ rule in your hearts, to which 
indeed you were called in one body. And be thankful. Let the word of Christ dwell in you richly, teaching 
and admonishing one another in all wisdom, singing psalms and hymns and spiritual songs, with 
thankfulness in your hearts to God. And whatever you do, in word or deed, do everything in the name of 
the Lord Jesus, giving thanks to God the Father through him. 

Wives, submit to your husbands, as is fitting in the Lord. Husbands, love your wives, and do not be 
harsh with them. Children, obey your parents in everything, for this pleases the Lord. Fathers, do not 
provoke your children, lest they become discouraged. Bondservants, obey in everything those who are 
your earthly masters, not by way of eye-service, as people-pleasers, but with sincerity of heart, fearing the 
Lord. Whatever you do, work heartily, as for the Lord and not for men, knowing that from the Lord you will 
receive the inheritance as your reward. You are serving the Lord Christ. 

Colossians 3:12-24 
 

HOME 
• Candidate demonstrates Godly and growing character in marriage, parenting, and 

relationships with family members. 
• Spouse’s affirmation is clear and compelling. 

WORK 
• Candidate’s work outside the church demonstrates Godly and growing character. 

CHURCH 
• Candidate has the affirmation of Pastor and community. 
• If candidate has served at another campus, those Pastors and community leaders have been 

consulted and affirm leadership role. 

CULTURE 
• Candidate’s neighbors and non-Christian friends affirm Godly and growing character.  

COMPETENCY 

Potential leaders should be those who have demonstrated maturity and competency through serving 
in his local church and being a faithful member.  

A clear calling and the competency to perform the tasks are important elements of leadership. 
However, without a character standard for leaders, there is an inherent risk that the flesh will take over 



and control leaders. Rather than having covetous leaders who spend their time comparing and 
competing, leaders at Veritas should demonstrate Convictional, Creative, Collaborative, Courageous, 
and Contemplative leadership. We will address calling and competency during the assessment, but we 
must learn to focus on these five qualities as we identify potential leaders. 

Leadership 
CONVICTIONAL 
 
People do what people see. They will be like their leaders. This is why it takes conviction to lead. 
Conviction is the confluence of what we know, who we are, and what we do. 

Philippians 3:17 “Brothers, join in imitating me, and keep your eyes on those who walk according to the 
example you have in us.” 

Standards: 
• Candidate demonstrates a foundational and growing knowledge of the Bible. 
• Candidate demonstrates an ability to apply biblical truth to practical situations. 
• Candidate’s life reflects their understanding of the gospel.  This includes: their family, work, 

and recreation. 
  

Helpful Questions to Ask: 
• What is the gospel? (How would you explain the gospel to one of your non-believing friends?) 
• Describe a current or recent struggle in your life and how you applied gospel truths. 
• If a member of your group confessed a struggle with pornography, how might you counsel him 

or her in that moment? Over the next several weeks and months? 
• Of the five rhythms (Worship, Community, Service, Learning, Missions), which ones do you 

often struggle to understand or live out? 

CREATIVE 
 
Leadership requires us to see beyond what is in front of us. We have to be able to conceive of a 
possible future that inspires others. Vision is a picture of what could be and the conviction that it must 
be. 

Ephesians 3:20-21 “Now to him who is able to do far more abundantly than all that we ask or think, 
according to the power at work within us, to him be glory in the church and in Christ Jesus throughout all 
generations.” 

Standards: 
• Candidate demonstrates an understanding of the Veritas Vision (transformed by the Gospel 

to transform the city with the Gospel). 
• Candidate has a vision for their marriage and family.  
• Candidate demonstrates the ability to cast vision in a way that excites people toward action. 



Helpful Questions to Ask: 
• What was the last idea you had that left you excited? What did you do about it? 
• What is your vision for your home? Describe how you have shared this with your family and 

moved toward realizing that vision. 

COLLABORATIVE 
 
Conviction and creativity are powerful, but leading alone is a wearisome task. Together, our work can 
grow and develop. Our vision expands and grows much further than what we could imagine alone. 
Combining conviction and creativity with collaboration creates momentum. 

2 Timothy 2:1-2 “You then, my child, be strengthened by the grace that is in Christ Jesus, and what you 
have heard from me in the presence of many witnesses entrust to faithful men who will be able to teach 
others also.” 

Standards: 
• Candidate demonstrates an ability to draw other people into their vision and work. 
• Candidate is currently living in community with other members of Veritas. 
• Candidate demonstrates a desire and ability to learn from others. 

Helpful Questions to Ask: 
• In your current role, who are the people you have drawn into your work? 
• If you were to be placed in this new leadership role, who are the key leaders you would choose 

to start investing in?  
• Who are the men or women in your life that you most often look to for learning and guidance? 

Do they reflect a variety of backgrounds and cultures? 

COURAGEOUS 
 
Courage is not the absence of fear but the willingness to proceed in spite of it. A fear of failure keeps 
many people from leading and ensures many visions are never accomplished. Leaders must be willing 
to leave behind a fear of failure, knowing that our salvation is secure prior to and apart from all our 
accomplishments. When courage meets vision, there comes a legacy.  

Ephesians 3:14,16 “I bow my knees before the Father . . . that according to the riches of his glory he may 
grant you to be strengthened with power through his Spirit in your inner being.” 

Standards: 
• Candidate demonstrates a desire to obey God’s calling in spite of fears. 
• Candidate demonstrates an ability to see areas that need work and then move into action. 
• Candidate demonstrates an ability to commit to the work of leading. 
• Candidate demonstrates passion for the accomplishment of God’s mission for our church. 

Helpful Questions to Ask: 
• What are some ways that you have tried to strengthen or improve your community group? 



• What needs to change (in you or in your group) in order to achieve your vision? 
• Describe a time you did something in spite of any fears you had before starting.  
• What does the mission of God mean to you personally? 

CONTEMPLATIVE 
 
People can either be projects to manage or persons to encourage. Finding ways to celebrate the 
people around you reminds them that they matter. When vision is combined with passion we see a 
movement.  Contemplative leaders give others their transformed and transforming presence. For 
leadership to be sustainable over the long haul, we need communion. We must abide in God in order 
to encourage the hearts of those we lead. 

Philippians 1:3-5 “I thank my God in all my remembrance of you, always in every prayer of mine for you all 
making my prayer with joy, because of your partnership in the gospel from the first day until now.” 

Standards: 
• Candidate demonstrates a life of being present with God and present with others. 
• Candidate demonstrates an ability to affirm other people in their progress. 
• Candidate models a balanced life including the ability to rest well. 

Helpful Questions to Ask: 
• What are some ways that you try to thank and affirm your spouse? 
• How would it change your attitude as a leader if you felt affirmed and appreciated by those 

above you? 
• How do you rest? 

Role 

PROPHET (Reach) 
Standards: 

• Candidate demonstrates an ability to get to know the people that live around them. 
• Candidate has an understanding of the church’s mission to share the gospel with nonbelievers. 
• Candidate has an understanding of location, vocation, and recreation as prime places for 

mission. 

Helpful Questions to Ask: 
• Who are your neighbors?  Can you give me their names?  What are some ways that you have 

tried to build relationships with them? 
• Describe how you try to be a witness to the gospel in your workplace. What successes or 

struggles have you experienced? 
• Describe the last time you shared the gospel with a nonbeliever. 

PRIEST (Build) 



Standards: 
• Candidate demonstrates an ability and history of discipling younger believers. 
• Candidate has an understanding of shepherding people both one-on-one and in a group. 
• Candidate demonstrates an ability to lead people toward spiritual maturity by grace and not 

law. 

Helpful Questions to Ask: 
• What does it mean to disciple a person? 
• Who are the people that you currently or have in the past discipled? 
• What does it practically look like to lead a person toward spiritual maturity by grace and not 

law? 

KING (Send) 
Standards: 

• Candidate demonstrates an ability to develop future leaders by inviting members to be 
apprentices. 

• Candidate demonstrates that people will follow their lead. 
• Candidate has a clear understanding of personal organization abilities. 

Helpful Questions to Ask: 
• Describe a recent time you chose to work as a team rather than alone on a project. Was it easy 

or difficult to invite others into the work? Why? 
• Who are the people you are currently investing in as future leaders? 
• How can you help people not just agree with the mission of your group but take ownership of 

it? 
• Do you see yourself as an organized person?  If not, how do you compensate for this 

weakness? 

Capacity 

As you get to know the candidate, assess his future capacity to lead people. This does not mean the 
candidate will lead that many people now, but what vision do you have based on calling, character, and 
competency? 

GROUP   
Or Ministry Team (10-15 people: equivalent to Community Group Leader) 

NEIGHBORHOOD  



Or Ministry (20-50 people: equivalent to Community Group Coach / Neighborhood Leader) 

CONGREGATION  
Or Large Ministry (200 people: equivalent to Deacon / Pastor / Church Planter) 

CHURCH   
Or Large Congregation (500+ people: equivalent to Pastor / Church Planter) 

__________________________________________________
__ 

RECOMMENDATION 

The purpose of this section is for the assessor to provide recommendations for the candidate’s next 
steps. There are four possible recommendations:  

APPROVED 

This means that you are recommending that the candidate proceed immediately into leadership, 
without need for any co-requisites. A candidate should receive this recommendation if the following is 
true: 

• Candidate scores “Qualified” in all areas of Calling, Character, or Competency.   
• The only co-requisites recommended by assessor are the standard co-requisites for all new 

leaders. 

APPROVED (WITH CO-REQUISITES) 

This means that you are recommending that the candidate proceed into leadership, while he or she 
develops in one or two key areas as co-requisites. A candidate should receive this recommendation if 
the following is true: 

• Candidate scores “Qualified” or “Sufficient” in all areas of Calling, Character, or Competency.  
• Candidate’s development can be completed within 12 months.  

POTENTIAL (WITH PRE-REQUISITES) 

This means that you are recommending that the candidate develop in several key areas before 
proceeding in the leadership process. A candidate should receive this recommendation if the following 
is true: 

• Candidate scores “Growth Area” in any areas of Calling, Character, or Competency.  
• Candidate’s development will take more than one year to complete.  

NOT APPROVED 



This means that you are not recommending the candidate to move forward with leadership at this 
time. A candidate should receive this recommendation if the following is true: 

• Candidate scores “Unprepared” in any of the areas of Calling, Character, or Competency. 
• Candidate does not receive affirmation from spouse, pastor, and current community group. 

DEVELOPMENT PLAN 

The goal of having an assessment based leadership process is to keep the process personal, relational, 
and practical. Candidates must have a relationship with the person sponsoring and assessing them. 
Candidates are also unique and should be given personally applicable feedback. Finally, candidates 
should be given practical means by which to continue in their development toward maturity in Christ 
and the desired leadership role.  

Each candidate, regardless of the recommendation given (see section above), should be provided 
with specific means for development. For some, this means “pre-requisites” or conditions that must be 
met before they move forward into the standardized process. For others, it means “co-requisites” or 
conditions that the candidate can meet as he or she continues in the leadership process.  

The sponsoring leader can assign additional development to candidates as either pre-requisites or co-
requisites.  

The sponsoring leader may select a variety of trainings and resources for the candidate based upon 
the candidate’s assessment addressing the areas of needed growth.   

PERSONALITY PROFILE 

The sponsoring leader should have an adequate and growing sense of the candidate’s personality style 
and self-awareness. The candidate’s own self-awareness should be adequate and growing as well, and 
the sponsoring leader can help him/her develop that awareness for increased intimacy with God, 
spiritual/emotional health, relationships, and ministry.  

First, self-knowledge is necessary for knowledge of God, as John Calvin asserts in the introduction of 
his Institutes on Christian Religion. Self-awareness enables attentiveness to God and mindfulness in his 
world. Second, self-awareness promotes emotional health and well-being, as we clarify our feelings, 
desires, and convictions. Third, self-awareness enables relational health, as we understand our own 
tendencies and recognize our actions as Spirit led and fruitful (resourceful) or rooted in our “old self” 
and harmful (non-resourceful). Lastly, self-awareness is necessary for effective and productive work, 
including assuming roles and responsibilities, finding balance in work/life demands, living in our 
strengths and giftedness, growing in our weaknesses, and improving the quality of our decision-
making.  



Veritas leaders are welcome to use a personality profile (such as the Enneagram, Emotional Intelligence, or 
Myers-Briggs) that they are familiar with or certified in, as long as it is approved by the elders. The sponsoring 
leader and candidate can also simply have a conversation about the candidate’s personality traits (introversion/
extroversion, strengths, and vulnerabilities). 

STRENGTHS  

The candidate’s strengths can be described as his or her ability to use their dominant personality traits 
in life-giving ways. Encourage the candidate to identify the strengths of their personality style. (On the 
Enneagram profile, these strengths are suggested by the highest Total Scores and high Resourceful 
scores.) 

A candidate’s strengths may include (with Enneagram styles listed):  
· Conviction/Reforming (One) 
· Service/Giving (Two) 
· Effectiveness/Achieving (Three) 
· Creativity/Original (Four) 
· Wisdom/Connecting (Five) 
· Commitment/Loyal (Six)  
· Passion/Enthusiastic (Seven) 
· Strength/Powerful (Eight) 
· Collaboration/Peacemaking (Nine) 

VULNERABILITIES 
The candidate should understand that every personality style’s strengths also present correlating 
vulnerabilities. (On the Enneagram profile, these vulnerabilities are suggested by the Non-Resourceful 
scores and low Total Scores.) Vulnerabilities are not necessarily areas of sinfulness, but they indicate 
where the candidate is most likely to face temptations to sin, conflict in relationships, and 
ineffectiveness in ministry.  

Take time to discuss the common vulnerabilities of the candidate’s personality styles, where they see 
those temptations in their life currently, and discuss how he/she might grow in dependence on God in 
the face of temptations and conflict. 

HOLISTIC DEVELOPMENT 

Take time to discuss how the candidate can learn, grow, and develop in the three areas—knowing, 
being, and doing (or head, heart, hands).  

Knowing (Head) 
 What does this person need to learn?  

Being (Heart)  
 Who can this person become?  

Doing (Hands) 



 What do I want this person to be doing? 

DEVELOPMENT OPPORTUNITIES 

Consider which of the following development opportunities are ideal for the candidate’s development.  

Veritas Learning Resources (Head) 
These are training classes and written resources provided by Veritas Learning for CG leaders. 
• Veritas Foundations  
• Veritas Core Four 
• Veritas Learning Electives (e.g. How Christ Changes Us, Common Life Issues, Marriage Class, 

Mercy and Community Development, etc…) 
• Community Group Boot Camp 

• Total Church by Steve Timmis & Tim Chester 
• Relationships by Tim Lane & Paul Tripp 
• Instruments in the Redeemer’s Hands by Paul Tripp 
• Center Church by Tim Keller 
• When Helping Hurts by Steve Corbett & Brian Fikkert 
 

Personal Coaching (Heart) 
• Coaching with Community Group Leader (for apprentices) 
• Coaching with Community Group Coach (for current leaders) 

Developmental Exercises (Hands) 
Often the best way to develop leaders is to start giving them more responsibility.  Start small and give 
them a chance to get some wins.  The following list is by no means exhaustive but it might give you 
some ideas to get started.   

Have your apprentice: 
• Lead a prayer night 
• Lead a discussion or bible study 
• Lead a shepherd group 
• Oversee the community group’s communications 
• Organize and plan a hospitality, neighborhood, or service event 
• Take a leadership role with Veritas Connect, Mercy, Kids, or Students. 

 
 
 


