
 

[Example Development Plan] 

Jason and Allison,  

Thank you so much for taking time to go through the CG Leader Assessment.  It was a joy to 
hear more about how God has shaped you over the years and learn a bit about what He is 
doing in you now.  What we have included here is an overview of our assessment and a 
development plan for moving forward. 

God’s Grace, 

[signatures] 

Ryan Stanley                                  Geoff Davis                          Jessica Davis 



 

Theology-  
You are both very clear in your articulation of theology.  You have a very Jesus-centered 
theology and are clear about the importance of community and mission in the context of the 
local church. 

Marriage-  
Your marriage seems to be very strong as well.  You seem to have a great friendship and 
support and love each other well.  You also had some great examples of how you worked 
through conflict together. 
 

Care/Counsel- 
It seemed to us that you will need some help in the area of counseling others.  It seems that 
you at times you get frustrated quickly and want to present a solution to people before 
making them feel heard and sympathizing with them.  Not something that is alarming to us, 
but certainly something we want to walk with you and help you grow in. 

Mission- 
While you guys are excellent at articulation of the mission of God we think you need some 
more initiative in relationships with unbelievers.  Again, its not that we didn't see any of this 
in your life, just something we think needs more development and pursuit. 
 

After reading through your assessment and spending time with you, our recommendation is:  

Approved (with conditions) 

Congratulations!  We are recommending you for leading a CG!  We have a few conditions that 
we would like you to complete within the next 12 months.  Those conditions are laid out in 
the Development Plan below. 

STRENGTHS-

AREAS FOR GROWTH-

RECOMMENDATION



 

In order to address the areas for growth we are suggesting the following:  

1. Read The Relational Soul by Plass and Cofield and provide a 1-2 page summary (each) of 
how the book affected you (what you learned, what impacted you, what you are still 
considering, etc.). 

2. Pursue intentional relationships with your neighbors and coworkers.  Begin praying for them 
regularly.  This will be a regular discussion with your coach to see how we can help you 
invest in those relationships and share the gospel with them. 

3. Plan some ‘event’ to engage with your neighbors/coworkers who don't know Jesus.  This 
doesn't have to be a huge event, just something to help build the relationship (example- 
dinner party, chili cookout, movie night, bonfire, scavenger hunt, etc.  Be creative and have 
fun!) 

4. Take the next Veritas Formations class that deals with Soul Care (How Christ Changes Us, 
Common Life Issues, etc.) 

DEVELOPMENT PLAN


