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THE VISION OF VERITAS COMMUNITY CHURCH:  
Simply stated the vision of Veritas Community Church is: 
 To be transformed by the gospel in order to transform Columbus with the Gospel 

We realize this is a work only the Holy Spirit can do.  As we trust Him to do a great work in us 
and through us.  To this end we are seeking to make disciples who can make disciples.  This is 
the work that Jesus has called us to (Matthew 28:18-20).  In order to make disciples we have 
put in place two avenues that we believe the Lord will use to accomplish his purposes.  The 
first is the weekend Gathering.  This is where we come together to worship God through 
singing, reciting scripture, and hearing the word preached. The second avenue is Community 
Groups.  This is what will be described in the following pages, but let us just say that the two 
are integrally connected.  Neither is more important than the other, but rather they are like two 
wings of a plane, both very integral to the purpose of the aircraft! 

WHAT ARE CG’s? 
When you think Community Groups (CG’s) think “Communities on Mission”.  Simply put CG’s 
are for the purpose of DISPLAYING and DECLARING the gospel of Jesus Christ.  Those two 
aspects are very important.  In DISPLAYING the gospel we are saying that we desire to be 
living a gospel-informed life together in the presence of unbelievers.  That is a very important 
concept to grasp.  One of the purposes of CG’s is certainly to deepen our relationship with 
God, but that isn't the only purpose.  That might sound heretical, but hear us out!  We are NOT 
saying that its less than that, but more.  We believe the church is God’s missionary strategy to 
reach the world.  He has taken up residence within us and lives through us to accomplish His 
mission (Gal. 2:20, Acts 1:1).  He has also given us commands (Matt 28:18-20 & 5:13-16) and 
told us that we have a new identity for the purpose of His mission (2 Cor 5:20).  If we consider 
God’s mission to be simply a part of the Christian life, we fail to see it from a biblical 
perspective.  God is carrying out His mission through us, his church!  What an amazing call!  
Missiologist Leslie Newbigin has called the church “the hermeneutic of the gospel.”  What he 
means is that local church life ought to explain (and draw people to) the good news that Jesus 
saves sinners.  When others see our life together it ought to refer them to the gospel.  You 
ought to see love, forgiveness, hatred of sin, grace, suffering together, putting others needs 
ahead of yours, celebration, rest, joy, etc.  In other words, you ought to see the fruit of the 
gospel lived out in everyday life together.   

God has a purpose for our relationships.  Living a solitary life is not an option for a Christian 
because it is a contradiction.  We’ve been brought into God’s family!  Community is the context 
in which we grow closer to our Savior, but it has another aspect- it is mission!  God created this 
new community of the gospel in order to put it on display for the world; so that they would see 
the effect of this radical gospel!  So we invite unbelievers in to experience the effects of the 
gospel on a community of people. 
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As they are among us we also speak the truth to them!  In other words, we DECLARE the 
gospel to them.  We tell them about the glorious Savior Jesus; how He is the center of our 
lives.  We tell them about how we are a group of sinners desperate for Him.  We tell them 
about how we regularly put our hope in other things (ourselves, our careers, peoples approval, 
etc) and are brought to repentance and faith in Him.  We tell them our stories about how we 
came to trust in the finished work of Jesus instead of our own work.   

Our prayer is that they will grasp the gospel with their heart after hearing it from our mouths 
and seeing it in our life together.  

WHAT ARE THE VALUES OF CG’s? 
PRAYER 
This is not just lip service.  We can’t change anyone.  We cant manufacture heart 
transformation.  As CG leaders it is essential to realize that. If you think you have the ability to 
change people you will either go crazy, burn out, or just give up (maybe all three!).  You cant fix 
peoples problems.  You cant make unbelievers want to come to your group.  You cant pry open 
people’s hearts.  In all these things, we are completely and totally at the mercy of the work of 
the Spirit, and praise God, He is at work!  Our task is to see where He is at work and join him 
there.  Therefore, we spend time together in prayer, asking Him what He is doing, where He is 
doing it, and what he would like us to do.  Prayer for the mission to move forward and 
opportunities to declare and display the glorious gospel! 

WORD 
We love the bible.  We love it because it tells us of God’s story of redemption in Jesus.  There 
is no better story than that one!  The scriptures point tell us about what Jesus did FOR US, 
what he is doing IN us, and what He wants to do THROUGH us.  We read it and encourage 
each other with it often.  As communities on mission the Spirit uses the scriptures to affects our 
hearts and inform our life. 

DISPLAY 
When we say “the gospel affects our life”, we mean that there are implications of the gospel 
that inform how we live.  We love and serve our neighbors, we love and serve one another, we 
forgive (time after time), we enjoy God’s creation together, and we open our homes and our 
lives to each other.  We do this because we realize our lives are a parable of the gospel.  Our 
lives are micro stories that tell of the macro story (the gospel).  We are living in a way that tells 
the story of redemption- that we are sinners who have been shown great grace from God.  We 
hope the story of the gospel runs through the fabric of the story of our lives. 

DECLARE 
We do merely demonstrate the gospel, we demonstrate the gospel through our life together 
and we declare the reason we do so.  Its our hope that people see the implications of the 
gospel in our lives and hear of the specifics of the gospel from our lips.  We cant help but talk 
about Jesus and what He has done for us.  He is truly our ‘everything’.   
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THEOLOGICAL VISION OF COMMUNITY GROUPS 
The structure of our CG’s may be different than most are used to and thats ok.  Its not because 
we have found the secret to discipleship that every other church in the past 2,000 years missed, 
but rather because we believe structure is flexible while identity is fixed.  We don’t believe that 
the structure is what produces the spiritual fruit, but rather the Holy Spirit.  Therefore, we want 
to give freedom to each group leader to listen to the Spirit and consider how to best structure 
their group to reach their mission field. 

If the purpose of our groups were to simply know the bible, then a once a week meeting to 
study together would do the trick!  If the goal of our groups was just to keep each other 
accountable, then a weekly meting over coffee would be sufficient.  But we are convinced that 
discipleship involves much more than simply bible study or 
‘accountability’.  The purpose of CG’s at Veritas is the 
purpose of the church as a whole- the mission of God.  That 
is why we say we exist to DISPLAY and DECLARE the gospel 
of Jesus Christ.  That being our purpose, we’re going to 
need more than a once a week bible study.  That one 
meeting cant accomplish all we hope to accomplish. 
Therefore we adopted a structure that would better address 
the purpose of CG’s within Veritas.   

We want to be part of making disciples of Jesus Christ.  A disciple is someone who is 
captivated by Jesus, knowing Him more intimately, and is following Him on His mission.  

As a church we communicate five identities that we believe further describe what it means to 
be a Christian.  These five identities are: Worshipers, Community, Servants, Learners, 
Missionaries.  Here is an explanation of each: 

Worshipers: The gospel makes us worshipers and our worship is all about the gospel. 
We are worshipers, living a life together that glorifies God the Father by the power of 
the Spirit and through the work of the Son. 

Learners: The gospel makes us learners and our learning is all about the gospel. We are 
students of Jesus, loved by the Father and empowered by the Spirit, being led to live in 
the good of the Gospel. 

Servants:  The gospel makes us servants and our service is all about the gospel. We are 
servants of God.  We have been called, created, and saved to serve. 

Community: The gospel makes us a family and our family is all about the gospel. We 
are children of God in the family of God. 
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Missionaries: The gospel makes us missionaries and our mission is all about the gospel. 
We have been sent by God to proclaim the gospel both in Columbus and around the 
world. 

COMMUNITY GROUP STRUCTURE 
The natural next question is—“How do we live out those identities?”   In other words, if we 
want to see them present in our CG’s, what should we do?  What practices are we to 
participate in that reveal these identities?  Glad you asked! 

There are regular routines or practices present in all of our lives, 
for our purposes, lets call them rhythms.  For instance, you 
probably have a rhythm of rest in your life.  You probably also 
see the rhythm of eating present in your life (sometimes too 
much of that rhythm!).  You get the idea.  Well, considering the 
identities above (Worshipers, Learners, Servants, Community, 
Missionaries) what are the rhythms of a life together that 
display those identities?  

Below are five practices that we engage in as people of God’s gospel.  These are the practices 
of life that help us to DISPLAY and DECLARE the gospel to each other and those we are sent 
to reach.  Each practice is meant to be descriptive, rather than prescriptive, providing general 
categories for what have historically been called the Spiritual Disciplines. 

Remembering 
We are called to remember who God is, what He has done, and what He has promised for our 
future. 

Remember the wonders he has done, his miracles, and the judgments he 
pronounced. (1 Chronicles 16:12)  

Therefore we must pay much closer attention to what we have heard, lest we drift 
away from it.  (Hebrews 2:1) 

Listening 
We are called to listen to God, to the Holy Spirit within us, and to one another. 

For God alone my soul waits in silence; from him comes my salvation. He only is my 
rock and my salvation, my fortress; I shall not be greatly shaken. (Psalm 62:1) 

Know this, my beloved brothers: let every person be quick to hear, slow to speak, 
slow to anger; (James 1:19) 
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Blessing 
God has blessed us so that we might be a blessing to His church and His world. 

And I will make of you a great nation, and I will bless you and make your name great, 
so that you will be a blessing. I will bless those who bless you, and him who dishonors 
you I will curse, and in you all the families of the earth shall be blessed.  
(Genesis 12:2-3) 
Do not repay evil with evil or insult with insult. On the contrary, repay evil with 
blessing, because to this you were called so that you may inherit a blessing.  
(1 Peter 3:9) 

Celebrating 
Christians, above all people, have cause to celebrate. We celebrate as a result of all God has 
done, with God’s people, before God’s world. 

I will be glad and rejoice in you; I will sing the praises of your name, O Most High. 
(Psalm 9:2) 

Hallelujah! For the Lord our God the Almighty reigns. Let us rejoice and exult and give 
him the glory, for the marriage of the Lamb has come, and his Bride has made herself 
ready; it was granted her to clothe herself with fine linen, bright and pure”— for the 
fine linen is the righteous deeds of the saints. And the angel said to me, “Write this: 
Blessed are those who are invited to the marriage supper of the Lamb.” And he said 
to me, “"These are the true words of God.” (Revelation 19:6-9) 

Resting 
Because Jesus accomplished everything for us, and our God is currently in control of all things, 
we can be people who’s lives are marked by rest.  Rest in the fact that God is a good Father, 
that Jesus has all authority, and the Holy Spirit is living and active. 

When Jesus had received the sour wine, he said, “It is finished,” and he bowed his 
head and gave up his spirit.  (John 19:30) 

And Jesus came and said to them, “All authority in heaven and on earth has been 
given to me. 
(Matthew 28:18) 

And we know that for those who love God all things work together for good, for those 
who are called according to his purpose. (Romans 8:28) 
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PUTTING IT ALL TOGETHER 
When we say that the structure of a CG is flexible depending on your mission, we don’t mean 
that there shouldn't be a structure, but rather the structure is driven by the purpose instead of 
the reverse.  What we call each group to is living according to who we are (i.e.- who God has 
made us by saving us in Christ- the Veritas rhythms).   
The task of a CG Leader is to ask the question: “How do we live as a community on mission?”  
The practices above give you a framework for doing that.  You have to decide what that 
specifically looks like.  How will you celebrate together?  How will you ‘remember’ together?  
And how will you do those things so that the unbelievers around you will see it and be involved 
in it? 

We are fully confident in the Holy Spirit residing in each CG leader to lead them and guide 
them in this task.  The Community Life Pastor, your regional shepherd, and other CG Leaders 
are certainly here to think through things with you as well.  We encourage you to spend time in 
prayer with those who will  be part of your CG and ask God for direction.   

STEP 1: THE MISSION STATEMENT OF YOUR CG 
The first task is to draft a mission statement for your group.  Since the mission really leads how 
we organize ourselves, this is a good first step to ask the Lord to reveal to you.  To think 
through this ask yourself, “Who do we love?”  Who has the Holy Spirit put on your heart to 
reach?  He has given you a love for people, who are those people?  If you aren’t sure, thats ok, 
pray and ask God to reveal it to you. 

Here is a couple examples of what a mission statement might look like: 
“We exist to display and declare the gospel to the people of the Weinland Park” 
“We are following Jesus and sharing His good news with the Brookside Woods neighborhood” 
“We exist to introduce the tattoo community of Columbus to Jesus” 
“We are following Jesus in ministering to the families of Longfellow Elementary School” 

STEP 2: CREATING A STRUCTURE FOR YOUR CG 
As you create a structure for your CG, remember two things: 

1. You are creating a structure that serves your mission statement 
2. You are creating a structure that fosters living the rhythms of Veritas (through the 

practices above) 
3. Be flexible!  As you start living out the structure you’ve put together remember to 

hold it with an open hand.  The structure may need to change, the structure may not 
work as well as you thought. 

What we suggest is to get a month calendar and write down what “regular” group life will look 
like.  I say “regular” because if your group is healthy there will be lots of interaction besides the 
scheduled meeting times.   
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The following are elements of Veritas CG’s that you will take and arrange as you see fit: 
1. Family Meals 
2. Bible Study/Sermon Discussion 
3. Shepherd Groups (see description in Appendix) 
4. Service 

Maybe your CG celebrates God’s grace by having a meal together twice a month, Shepherd 
Groups twice a month, and participate in service twice a month.  Maybe you do a meal every 
week and study the bible together before the meal.  Maybe twice a month you have separate 
men’s/women’s time.  Maybe once a month you meet at the park and interact with neighbors.  
Be creative, be prayerful, be bold, and be led by the Spirit! 

Once you have a regular structure together you’ll review it with your CG Director (or 
Neighborhood Coach). 

HOW ARE GROUPS ORGANIZED?  (SYSTEM OF CARE & COACHING) 

In order to provide a healthy system of care for CG leaders, each Veritas Congregation has CG 
Coaches.  Each CG Coach has 4-5 CG Leaders assigned to them who they coach, support, and 
love.  The CG Coach serves the CG Leader. 
The Community Life Pastor will provide coaching and care to the CG Coaches, coming along 
side them to help them lead and care for their congregation.  The Community Life Pastor 
serves the CG Coaches. 
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ROLE DESCRIPTION: CG LEADER  
As a Community Group leader you are leading the mission of your group and responsible for 
the care of your group members.  You are not to be the one doing all the leading and caring, a 
healthy group will have shared leadership, but you are responsible for seeing that the rhythms 
of Veritas are being lived out in your group. 

QUALITIES OF A CG LEADER 
• Life marked by gospel repentance and gospel faith 
• Understands the Biblical Narrative (Creation, Fall, Redemption, Restoration) 
• Can shepherd CG members toward Jesus in the midst of sin and brokenness 
• Models a life lived in community and on mission 

RESPONSIBILITIES:  
Pray    
We are not able to create or manufacture ministry.  We are seeking to understand where 
God is at work and join Him there.  It is essential that CG Leaders are seeking guidance 
from our Senior Pastor— Jesus Christ— asking Him where He is working and asking Him to 
minister through you to those in their CG. 

Love 
CG Leaders need to have a real love both for the people they are leading and the people 
they are hoping to reach.  This means you will be praying for your CG members, take 
interest in their spiritual development, and be available to them when needed. 

Lead 
CG Leaders will need to lead by living the rhythms of Veritas rhythms themselves and 
calling others in the group to join them!  This does not mean the leader is there to do all 
the ministry, but rather to invite others to engage in it with them (delegation will be key). 

MEETINGS: 
1) Meet with CG Director quarterly 
2) Attend Leadership Labs (Quarterly) 

THREE THINGS NEEDED IF YOU ARE GOING TO LEAD A GROUP: 
Open Lives - If you consistently resist others being involved in your life, leading a group isn't 
for you right now.  Leading a group is about being part of a family.  You will need to lead in 
having a life that others can be apart of, both in the activities of your life and the status of your 
heart.  Leaders must model a gospel-treasuring faith by not hiding their sin and struggles. 

Open Schedules - CG Leaders must be available.  Ministry doesn't always wait for convenient 
times to show up.  Opportunities for mission don’t either!  As a group leader have a schedule 
that is open to being changed for the purpose of mission and ministry. 
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Open Homes - Your home will play a central role in the life of your group.  If you aren’t 
prepared to have an ‘open door policy’ then it will be difficult to establish a CG that lives like 
family.  CG leaders should encourage their group to just ‘drop by’ your house. We are a family 
who welcomes each other even when its inconvenient. 

CARES FOR: CG Members 

CARED FOR BY:  CG Coach  
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ROLE DESCRIPTION: CG COACH 

As a CG Coach you are responsible for caring for the CG Leaders assigned to you. 

QUALITIES OF A NEIGHBORHOOD DIRECTOR  
• Life marked by gospel repentance and gospel faith 
• Understands the Biblical Narrative (Creation, Fall, Redemption, Restoration) 
• Can shepherd CG leaders with a gospel-centered & grace-driven theology 
• Models a life lived in community and on mission 

RESPONSIBILITIES:  
Pray    
We are not able to create or manufacture ministry.  We are seeking to understand where 
God is at work and join Him there.  It is essential that CG Coaches are seeking guidance 
from our Senior Pastor— Jesus Christ— and asking Him to minister through them to the CG 
leaders he is supporting. 

Coach  
- Meet with CG Leaders 4x/year.  This is where you are checking in and seeing how things 

are going, encouraging them, coaching them, and seeing how you can serve them (have 
them fill out the quarterly check-in document in Appendix prior to meeting with them).  

- Meet with aspiring CG Leaders to assess their fit-ness to lead a group (we encourage you 
to include another current CG Leader when you meet with future CG Leaders) 

- Meet with Community Life Pastor quarterly (although he is always available to you)  

Attend and possibly help teach CG Training classes 

Multiply by knowing your region and the areas of need/opportunity for new CG’s.  Ask the 
Lord to bring new leaders for these areas.  Also always be knowing what current CG 
Leaders could become CG Coaches as number of groups in your congregation grow. 

CARES FOR: CG Leaders 

CARED FOR BY: Community Life Pastor 
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STARTING A NEW GROUP 

As a CG Leader you should always be praying and considering who in your group could lead 
their own group. Multiplying groups is vital to the mission of Veritas.  There are many questions 
that come with launching a new group—How do I know if someone is ready to lead their own 
group?  How do I help prepare someone to lead a new group?  What will that mean for our 
group if they go start another?  I am sure you have had some of these questions regarding 
launching a new CG.  Remember this is much more about the leading of the Spirit than 
principles, but here are a few characteristics you should look for in potential CG leaders: 

Passionate - We want people who are passionate about Jesus..  God often uses the 
passion of one person to ignite a passion in others.  If we want a community 
passionate about Jesus, having a leader who is passionate is going to be vital.  This 
doesn't mean they have to have a vibrant personality, but they do have to have a 
heart that has a deep appreciation for the love of God displayed in the person and 
work of Christ. 

Tested- Remember this sentence: “You have to be on the access road to get onto the 
highway.”  When looking for new group leaders we want people who are already 
involved in shepherding others and engaging in mission.  This is one of the reasons 
why Shepherding Groups (SG) are so important.  These are perfect places to test and 
train future leaders.  This gives future leaders an opportunity to begin caring and 
leading others in the context of a SG. 

Humble - If you understand the gospel you know that all of us are wretched sinners 
saved by grace.  With that understanding, there is no room for thinking you are better 
than anyone else.  We all have arrogance in our heart that the Spirit is transforming, 
but we do believe that a sign that the gospel has been massaged deep into 
someone’s heart is that they are humble.  If someone is very judgmental and harsh 
they will not be able to care well for those in their group. 

Engaged - If someone wants to be a CG leader but they aren’t engaged in mission, 
they aren’t ready to lead a group.  In other words,  if you don’t know your neighbors, 
don’t worry about leading a CG, first start living on mission, then we can talk about 
leading a community to do the same.   

In all of these things, you (as the current CG leader) are more than just a bystander.  God has 
put you in the place you are in order to love and serve the future leaders in your group.  Talk 
about these things with them.  Love them, challenge them, encourage them, and pray with 
them in regard to these.  You are in their life to help disciple them and God is going to use you 
to grow them to look more like Jesus (which is pretty amazing!). 
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BEFORE LAUNCHING A NEW GROUP 

Before you (the new CG leader) launch a new group, we encourage you to go through a few 
important steps.  First of all, think and pray through these three simple questions:  

1) Who has God sent you sent to reach? 
Another way to consider this is asking—“Who do you love?” or “Who has God 
given you a passion/concern for?”  If you don’t have an answer to that, thats ok, 
this is an invitation from the Lord to begin to pray and ask Him that question. 

2) How are you going to live as a community on mission? 
This is where the Contextualization Starter document (in the Appendix) 
becomes helpful.  It will help you think through the culture of the people you are 
trying to reach and think about how you might display and declare the gospel to 
them.   

3) Who is going with you? 
Who are the people you can ask to be part of the launch team for this CG?  Ask 
them to pray and join you!  If no one is interested in going with you perhaps you 
need to ask the Lord if its not the right time.  

THE INITIAL MEETINGS OF A NEW GROUP 
Prayer - Spend a lot of time in prayer.  Your prayers should be centered around displaying and 
declaring  the gospel.  As CG members interact with unbelievers begin praying for them 
together, asking God to open their heart to the gospel of Jesus Christ.  Pray for boldness to 
share the gospel with these people.  Pray for opportunities to spend time with them and 
introduce your other CG members to them. 

Read through the book of Acts - Have everyone read a chapter a day.  Get together and 
discuss it once several times a month. 

Story -Take time to learn each others stories.  Where/How did you grow up?  When did you 
meet Jesus?  Tell us about your family.  What is your job?  What are you passionate about? 
Knowing each others story is helpful to allow us to bring GOD’S STORY (the gospel)  to bear in 
each others lives.  We want to look for places of intersection; places where God’s Story can 
inform our story.  We also want to listen to unbelievers stories and see them through the lens of 
God’s Story so that we can show them how the two are connected (or not connected).  This 
changes evangelism from merely communicating facts to communicating hope! 

Have fun together - It might sound weird, but if we are going to display the future kingdom to 
the watching world, we think enjoyment should be high on that list.  Spend time eating meals 
together, enjoying good drinks and conversation on the porch or patio, play games together, 
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have parties, etc.  Worship God together by enjoying each other and His creation!  That will be 
an easy thing to invite anyone into!   

Involve Unbelievers from the beginning.  If you don't it will be a struggle to make the switch 
to being a community on mission.  Its easy for all of us to get into the rut of being an exclusive 
community.  From the beginning involve those who don't yet know Jesus and it will help set 
the tone that this group is about mission. 

Helpful Resources for CG ministry: 
Total Church by Timmis and Chester 
Everyday Church by Timmis and Chester 
Center Church by Keller 
Community by House 
Life Together by Bonhoeffer 
The Community of the King by Snyder 
Instruments in the Redeemer’s Hands by Tripp 
The Tangible Kingdom by Halter 
The Gospel in a Pluralist Society by Newbigin 
Planting Missional Churches by Stetzer 
Breaking the Missional Code by Stetzer 

Soma School Videos: 
http://wearesoma.com/resources/soma-school-videos/ 
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APPENDIX 
I. DESCRIPTION OF THE FAMILY MEAL 

II. DESCRIPTION OF SHEPHERD GROUPS 

III. R.E.A.P. BIBLE STUDY METHOD AND ACCOUNTABILITY QUESTIONS 

IV. CONTEXTUALIZATION STARTER 

V. CG QUARTERLY CHECK-IN 

VI. CG YEARLY CHECK-IN 
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THE FAMILY MEAL (Gather as Community) 
The family meal is exactly what it sounds like, enjoying a meal together as a family!  While this 
can often be overlooked as ministry this is a very vital piece of what it means to be a 
community on mission.  When we look at the ministry of Jesus we certainly see the importance 
of eating meals with others.  The scriptures tell us that the son of man came “eating and 
drinking” (Matthew 11:19; Luke 7:34).  He is criticized by the religious leaders for eating and 
drinking with sinners.  We have a couple accounts in the scriptures where a miracle that Jesus 
performs was providing a meal for thousands (REFERENCE).  In the Old Testament meals were 
part of the regular celebrations of God’s people (example- Passover).  When the church is 
started in Acts 2 what do we see them doing?  Eating meals together! (Acts 2:46) 

Why is something as mundane as a meal threaded throughout the history of God’s people?  
What is it about the act of eating together that makes it ministry?  Listen to the words of 
theologian Simon Carey Holt:  

“Its good to be reminded that the table is a very ordinary place, a place so routine 
and everyday its often overlooked as a place of ministry.  And the business of 
hospitality that lies at the heart of the Christian mission its a very ordinary thing, its not 
rocket science, its not terribly glamorous.  Yet it is the very ordinariness of the table 
and of the ministry we exercise there that renders these elements of the Christian life 
so important to the mission of the church.  Most of what you do as a community of 
hospitality will go unnoticed and unrecognized.  At base hospitality is about providing 
a space for God’s Spirit to move.  Setting a table, cooking a meal, washing the dishes 
is the ministry of facilitation providing a context in which people feel loved and 
welcomed and where God’s Spirit can be at work in their lives.  Hospitality is a very 
ordinary business, but in its ordinariness is its real worth.” 

Having a meal is a very ordinary thing, which may be the very reason it is such a part of the 
ministry of the church.  It is something that spans across all cultures, beliefs, and backgrounds.  
The interesting thing about sharing a meal together is that it is ordinary yet powerful.  It is 
something fairly easy to invite a friend or neighbor to, but also can be a place of deep and 
meaningful discussion.  There is something about the intimacy of sharing a meal together that 
binds people together.  It makes sense that we would leverage this for the sake of the gospel!   
The dinner table is a place where memories are made and relationships are deepened.   

We want to suggest having a meal together proclaims something profound about God and His 
kingdom.  Here are a few truths that we proclaim as we share a meal together 

God Provides! 
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While it may look like on the surface that our meals are a result of our work (we worked a job, 
earned money, went to the store, bought food, and took time to prepare it), we realize that it’s 
God who provides!  When we sit down to a meal and look at the food on the table we proclaim 
“Thank you Father!”  He is a good Father who provides for the regular needs of his people, 
even down to the food on our plates.  And when we think of that provision it reminds us of the 
greatest provision- that of His own Son.  We look at the bread and are reminded of the Bread 
of Life, Jesus Himself, who fills and sustains us more than any meal could!  God is a Father who 
has provided for us in all areas of our lives!  The table is another opportunity to give Him glory 
as we experience His provision in a very tangible way. 

God is Gracious! (God welcomes Sinners!) 
As we eat together we are also reminded that we are part of God’s family.  We are reminded of 
how God has welcomed us into His family.  What a gracious God!  He has welcomed us in and 
provided for our needs.  But who are we to be part of God’s family?  Is it because of us?  Did 
we earn it?  Were we born into it?  No, we are sinners who don’t even deserve the crumbs from 
God’s table, yet He brings us in and treats us as His own (indeed he has MADE us His own 
through the work of Jesus).  We eat with a thankful hearts remembering that God welcomes in 
sinners like us.  Then we do the same and invite other sinners in to feast with us.  We welcome 
them in just like God has welcomed us.  We pray the grace that captured our hearts will 
capture theirs as well! 

A Better Meal is Coming! 
As we enjoy a meal together we are reminded of God’s provision and grace and it is good.  But 
in the back of our minds we know there is a meal coming which will make this one pale in 
comparison.  This meal is merely a sign to a bigger and better meal- the meal spoken of in 
Revelation 19:9, the “marriage supper of the Lamb!”  The day when the reality of our unity with 
Jesus is fully realized!  What a day that will be!  The day when we no longer have to imagine 
being part of God’s family but are sitting as His table as His sons.  We look forward to that day 
and also foreshadow it to the unbelievers with us!  We are showing them- This is what it looks 
like to celebrate under God’s good rule.  This is a picture of the future!  Look at how good it is 
to be part of God’s Kingdom!  Give your life to the good King! 
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SHEPHERD GROUPS  
The second way we gather is as disciples in Shepherd Groups.  Shepherd Groups are simple. A 
Shepherd Group is 2-3 people within your CG who come together to discuss the bible, 
encourage each other, confess sin, believe the gospel, and pray together.  We are gathering for 
the purpose of discipling one another.  When Shepherd Groups come together, consider doing 
three things as it relates to the study of scripture: Hear & Obey, Repent & Believe, and 
Consider & Pray. 

HEAR & OBEY (30 MINUTES) 
Each person shares what they have heard from God and learned from the sermon and biblical 
text they read the previous week. 
Come prepared to share what you learned (bring your journal, notes, etc.). Then share 
specifically how you can obey what you have learned from the bible in the coming week. 
To help you study and discuss the Bible, look at the R.E.A.P. structure below (end of this 
document). This will help you learn from the Bible as well as discuss it with others in your 
Shepherd Group. 

REPENT & BELIEVE (15 MINUTES) 
Each person spends time repenting of their sin and believing the gospel. 
Share with one another how you have sinned against God this past week. The accountability 
questions below are a helpful tool and will give you some questions to consider. Be specific, 
and also share your heart motivations behind the sin. 
After sin has been confessed, spend time speaking out loud to yourself and to one another the 
good news of Jesus’ work for us. Hearing the gospel spoken out loud enables us to believe the 
gospel is good news for us!  
 
CONSIDER & PRAY FOR NON-BELIEVERS (15 MINUTES)  
Each person shares opportunities they have to share the gospel in the coming week. 
Talk about how your relationship and spiritual conversations have gone with your non-believing 
friends & neighbors. Share how you plan to weave this person into the life of your Community 
Group. Then pray for them by name for God to save them.  
List some people you are praying for: 
_______________________________ 
_______________________________ 
_______________________________ 
_______________________________ 
_______________________________ 
_______________________________ 
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Advantages of Shepherd Groups 
This weekly rhythm cultivates obedience as a disciple, and forms the backbone of missional 
community. It helps people go from being a consumer meeting a need to becoming a 
contributor to the life of a community. 

Also, this kind of gathering is the basic tool of disciple-making. The beauty of an SG is that you 
can do it with anybody! The SG the basic tool to disciple a new follower of Jesus. 
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R.E.A.P. BIBLE STUDY METHOD 
Remember to pray as you open the Bible, asking God to show you the grace of Jesus. 

Read the passage. Read it a few times, silently and out loud, with a pen in hand. Note 
thoughts that might be significant. Answer the question, “What do I see?” 

Examine the passage. At this point, we will answer some questions about the meaning of the 
text. Work through this list of questions: 
  ×  What does the text mean?  
  ×  How does this passage relate to Jesus? 
  ×  How is the Gospel revealed in this text?  
  ×  Is there anything I don’t understand?  
  ×  What do I learn about God, people or myself from this passage?  

Apply the passage. Answer the question, “No matter where I am spiritually, what would it look 
like for me to apply this week what we just read and talked about?” Write out your response to 
this question.  

Pray. Ask that God would be glorified as we seek to apply the passage this week. 
The goal of this kind of Bible study is primarily to grow in faith and obedience, not mere  
knowledge. Keep that in mind and be attentive each step of the REAP process.  

ACCOUNTABILITY QUESTIONS  
These questions are a starting point for your Shepherd Group. Develop your own over time!  
   
• How has your anger or fear or anxiety or addiction shown up this week? How does that reveal 

what you’re trusting in besides God?  
• How have you wasted time?  
• How have you felt yourself resisting obeying God this week: in your mission to the  

lost? In your sacrificial love for community?  
• In light of God’s love toward you, do you need to reconcile with somebody? Are you  

subconsciously holding a grudge?  
• How have you battled sexual or intimacy temptation and how are you preparing to  

deal with it next week?  
• How has the Holy Spirit been testing and growing you this week? Did you respond  

in faith or grumbling?  
• Is anything (school, work, technology, etc.) isolating you from important  

relationships?  
• _______________________________________________________ (Your personalized question)  
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Contextualization Assessment Starter  1

2. What is the story of the community or the culture that you are called to? 

3. How do they perceive the gospel? 

4. What are the barriers to the gospel? 

5. How could you demonstrate the gospel to your community? 

 This was adapted from the GCM Collective’s ‘Contextualization Assessment Starter’ http://www.gcmcollective.org/1

article/contextualization-assessment-starter/
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6. Do you know the personal life stories of any unbelievers in your community?  If so what are 
they?  What are some ways you can get to know more of those stories? 

7. What forms of celebration do unbelievers in your culture engage in? 

8. How could you lead the believers in your communities to either join in those celebrations w 
unbelievers or create celebrations that include unbelievers? 

9. Does your CG have a clearly identifiable “people group” who they are focussing their 
prayers, activities, and resources?  If yes, who is it?   
If not think and pray through the question: Who do you love?  Who has the Spirit put on 
your heart?  Who do you have compassion for?  Ask the Spirit for clarity & calling. 
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10. Do the people in your CG know each others life stories?  How can you get to know each 
others stories? 

11. What form of serving do you think would best communicate the gospel to your community? 

12. Are you able to clearly articulate the Story of God (the gospel narrative)?  If not, thats ok, 
where do you need help? 
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CG LEADER QUARTERLY CHECK-IN 
*This document can be accessed online at:  
https://veritascolumbus.wufoo.com/forms/community-group-leaders-quarterly-checkin/ 
and it will be automatically sent to your CG coach. 

What is the stated mission of your group?  Does everyone in your group know it? 

How are you doing personally? 

How is your group living out the 5 rhythms of Veritas together? 
(Worship, Mission, Community, Service, Learning) 

What can we celebrate? 
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What challenges are you facing? 

What are you doing about those challenges? 

How can I help you? 

How can I pray for you? 
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CG LEADER YEARLY CHECK-IN 

What is the stated mission of your group?  Does everyone in your group know it?  

What can we celebrate? 

What challenges are you facing? 

How can I help you?   

How can I pray for you? 
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WORSHIP 
How is your group worshiping together?  Tell me of some examples where your CG was led to praise 
God for His work and grace in their lives. 

COMMUNITY 
Is your group regularly enjoying a meal together?   

Are you seeing real community being built?  Why/Why not?   

Are there unbelievers present?  If so- how have they come? If not- why not? 

Do the people in your group know the life stories of each other? 
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LEARNING 
How are your Shepherd Groups going?   

How are the leaders of those doing shepherding their people? 

Does discipleship seem to be happening?  Why/Why not? 

MISSION 
Is praying for unbelievers something your group does regularly?  

Who are the unbelievers your group is befriending?   

What other places are your people hanging out in order to interact with unbelievers?  Are you seeing 
interactions with unbelievers there? 
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SERVICE 
What form of service is your group involved with?  How is it going? 

LEADERSHIP DEVELOPMENT 
Who are the other leaders in your CG and what areas are they leading in? 

How are you investing in those leaders? 

Are the believers in your community able to clearly articulate the Story of God (gospel narrative)? 

Is there anyone who is ready to plant a new CG?  Who & Where? 
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