
–  Travis L. Schmidt, PE, MBA  
General Manager 
Moorhead (Minnesota) Public Utilities

Taking advantage of the various 
leadership courses MRES offers at 
discounted rates is easily one of 
the best decisions we’ve made for 
our staff and, as a result, our utility. 
Opportunities like these leadership 
courses are tangible member 
benefits that highlight the value 
of MRES and joint action. Training 
opportunities like these also help 
create a community of relationships 
and connections within the MRES 
membership.”

For more information on any of the 
leadership programs offered through MRES, 
including pricing and future dates, please 
visit www.mrenergy.com.
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LEADERSHIP  
DEVELOPMENT

For MRES Members



The Municipal Power Leadership Academy 
(MPLA) is a two-day workshop held in 
Sioux Falls, South Dakota, that highlights 
the relationship between MRES and its 
members. The workshop’s schedule covers a 
wide range of topics, such as power supply, 
WAPA contracts, rates and cost of service, 
energy services, cybersecurity, distribution 
maintenance, renewables, distributed 
generation, benefits of joint action, and 
governing and managing a municipial utility. 

WHO SHOULD ATTEND  
The workshop is ideal for new or recently 
hired managers, city managers, mid-level 
managers, utility board members, and city 
council members. 

MPLA LEADERSHIP TOOLKIT  
Members attending the MPLA will receive an 
educational toolkit that combines a variety 
of resources from MRES and the American 
Public Power Association. The toolkits 
contain a variety of publications, webinars, 
videos and other technical resources that 
are invaluable to both new and experienced 
utility managers and policymakers. 

The
LEAD Course
L e a d e r s h i p  E x c e l l e n c e  A n d  D e v e l o p m e n t

MUNICIPAL POWER  
LEADERSHIP ACADEMY

The LEAD Course is a high-level leadership 
development course focused on the critical 
skills, awareness and perspective that will 
make all the difference to your success as 
leader in the municipal utility industry.  

WHO SHOULD ATTEND
The course is designed for utility and/or city 
staff who lead and influence others in their 
work. Employees who currently have, or 
anticipate having, leadership responsibilities 
will gain the most from this year-long 
course, which consists of four separate 
sessions at the MRES office in Sioux Falls.

THE LEAD-ON COHORT
The MRES LEAD On Leadership Cohort 
provides a unique opportunity for LEAD 
Course graduates to experience additional 
resources and opportunities combined with 
continued interaction to learn and work 
together. 

The Cohort will consist of assessments, 
accountability partner pairing, an 
online interactive whiteboard space for 
collaboration, quarterly newsletters, virtual 
meetings and a possible annual networking 
event. These small group interactions 
enrich the experience, offering diverse 
perspectives, a robust accountability system 
and an enduring support network. 

LEAD ON BENEFITS
 ■ Quarterly newsletter for LEAD Course 

graduates

 ■ Articles, videos, book recommendations, 
etc., to continue your growth

 ■ Quarterly webinars with cohort group

 ■ Discuss newsletter content

 ■ Collaborate on current issues

What I learned not only about 
leadership, but also about myself during 
The LEAD Course can be applied to 
scenarios that play out in our office and 
community on a daily basis. I also built 
meaningful relationships with a number 
of my peers during the course that I 
look forward to continuing through the 
LEAD On Cohort.” 

–  Gwen Crawford 
City Administrator  
Valley City, North Dakota


