
Amplify Your Utility’s Story
Ready-to-use support for customers, 

employees and stakeholders

Valerie Larson-Holmes
Director of Communications



Why communications matter

• Clear, consistent communication builds trust in public power
• Complex energy topics require plain-language explanations
• Frequent communication connects daily work to community 

value
• Consistent messages = trust with customers, employees and 

policymakers



Public power is your strongest story
What are the core messages 
of public power?
• Affordable

• Reliable

• Local ownership

• Local control

• Invested in community growth



We help members keep every 
audience informed

CUSTOMERS
• Rates, outages and projects
• Energy programs and 

choices

• Newsletters, bill inserts and 
social content

EMPLOYEES
• Advance briefings
• FAQs and talking points

• Materials for major 
announcements

STAKEHOLDERS
• Board and council updates
• Policymaker and media 

messaging

• Community engagement 
support

Across every audience: planning, ready-made content, 
local customization and cost-share support



Ready-to-use tools help us reach 
each audience

PUBLIC POWER 
TALKING 
POINTS

FACT SHEETS 
AND FAQS

NEWSLETTER 
ARTICLES AND 

BILL INSERT 
CONTENT

SOCIAL MEDIA 
POSTS AND 
GRAPHICS

WEBSITE COPY PRESENTATION 
SLIDES

NEWS 
RELEASES

VIDEO



Keep the public power 
story active all year
• Quarterly marketing materials

• Monthly social media posts promoting 
public power benefits

• Customizable messages that help 
utilities localize the public power story

• Resources designed to increase 
customer and policymaker 
understanding



Ready-to-use resources reduce the lift
• Everyday education

• Customer programs

• Workforce

• Community engagement
• Emergency / crisis comms



How can MRES Comms help you?
• Start early when planning campaigns, 

events or public outreach

• Share local goals, audiences and timing

• Use available Value of Public Power 
materials and customize them locally

• Request support for message 
development, templates or outreach 
planning

• Share local stories and successes



Let’s Tell 
Your Utility’s Story

Valerie Larson-Holmes
Director of Communications

valerie.Larson-Holmes@mrenergy.com
605-330-6990



Cybersecurity Services

John Bade
Cybersecurity Architect



Agenda: 10 Minutes or Less!
1. Why cybersecurity matters to public power

2. MRES services at a glance

3. Department of Energy grant



Why cybersecurity matters 
Cyber risk is operational risk
 Utilities rely on connected systems to deliver dependable service. Cyberattacks that 

cause outages, downtime, or business interruption undercut reliability and customer trust

MRES and members share a stake
 MRES and its member utilities have a vested interest in one another’s cybersecurity risk 

posture and resilience.  Sharing technical knowledge and resources benefits all.

The Goal: practical improvement
 Reliability, trust, and continuity are the business outcomes.



Cybersecurity Assessments
• What are our biggest cybersecurity risks?
• How prepared is our organization for 

ransomware and cyber incidents?
• Are we meeting industry best practices 

and compliance expectations?
• Where should we be investing our 

technology budget?
• What specific actions should we take 

next?

Services at a Glance



Technical Training 
Seminars

• Focused training for municipalities, 
utilities, and their IT partners

• Current topics relative to our 
members

• Varying degrees of technical depth 
and topics

• Both in-person and virtual offerings

Services at a Glance



Computer-Based Training 
for Employees

• Creates a “security culture” within 
the organization

• Supports insurance and regulatory 
compliance

• Reduces human error
• Continuous updates provide 

education on new threats 

Services at a Glance



Department of Energy Grant
Timeline
• Originally submitted in 2024
• Grant award process paused after 

presidential election
• Modified application submitted in Q2 2026
• Final award notification on Aug. 12, 2026
• Assessments and training seminars 

available now
• Computer-based employee training 

available first half of 2027

Benefits
• $1.7 million over four years (2026 – 2030)
• Fully fund existing MRES cyber services
• Add computer-based training solution for 

employees
• Provide all MRES members one 

assessment at no cost during the grant 
period



Questions?
John Bade

Cybersecurity Architect
John.Bade@mrenergy.com



Distributed Energy Resources

Derek Bertsch
Senior Regulatory & Contracts Counsel



Agenda
• What is a Distributed Energy Resource (DER)?

• MRES and Members’ DER responsibilities

• DER Workbook and resources

• Metering and billing arrangements



What is a Distributed Energy Resource?



• Distributed generation: 
Small-scale technologies used to 
produce electricity close to the 
end-user of power

• Energy storage

• Interconnected to electric 
distribution system

Distributed Energy Resources



Roof-top solar Community solar Plug-in solar 



MRES and Members’ 
DER Responsibilities



Source:  Minnesota Public Utilities Commission



Public Utility Regulatory Policies Act of 1978 
(PURPA)

Requires any local utility to interconnect, buy and sell power 
to any Qualifying Facility (QF) under reasonable terms and 
conditions Second level

What is a QF?
a) A small power production (SPP) facility fueled by solar, wind, hydro, 

biomass, waste or geothermal

b) Co-generation facility



Responsibilities of Member and MRES

Member:
• Allow the QF to interconnect and operate in parallel
• Provide power to QF
• Show credit on customer bills for excess generation 

received by member
• Report to MRES excess generation received 

by member

MRES:
• Purchase from QF
• Provide QF with avoided cost and rate information

INTERCONNECT

SELL BACK-UP

PURCHASE

${

https://contentserver.mres.net/otcsdav/nodes/4014615/images_
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DER Workbook



DER Workbook

https://contentserver.mres.net/otcsdav/nodes/4014615/images_
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DER Workbook

• Explains the relationship between MRES, member and 
customer

• Recommends guidelines for compliance

• Simplified process, fast-track process and study process

• Accessible through members-only section on MRES website

https://contentserver.mres.net/otcsdav/nodes/4014615/images_
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DER Resources
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Metering and Billing 
Arrangements for DERs



Net Metering

Source: National Renewable Energy Laboratory
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Dual Metering

Source: National Renewable Energy Laboratory

https://contentserver.mres.net/otcsdav/nodes/4014615/images_
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Example 1:  Utility delivers more power than it 
receives

Dual Metering (IA, ND, SD) 
kWh Retail Rate PURPA Rate Amount billed

Power Delivered to Customer 1,000 $0.10 $100.00

Power Received from Customer 100 $0.044 $(4.40)
Customer Cost $95.60

Net Metering (MN <40kW)
kWh Retail Rate Amount Billed 

Power Delivered to Customer 1,000

Power Received from Customer (100)

Net Power Delivered to Customer 900 $0.10 $90.00

https://contentserver.mres.net/otcsdav/nodes/4014615/images_
https://contentserver.mres.net/otcsdav/nodes/4014615/images_
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Example 2:  Utility receives more power than it 
delivers

Dual Metering (IA, ND, SD) 
kWh Retail Rate PURPA Rate Amount Billed

Power Delivered to Customer 200 $0.10 $20.00

Power Received from Customer 400 $0.044 $(17.60)
Customer Cost $2.40

Net Metering (MN <40kW)
kWh PURPA Rate Amount Billed 

Power Delivered to Customer 200

Power Received from Customer (400)

Net Power Delivered to Customer (200) $0.044 $ (8.80)

https://contentserver.mres.net/otcsdav/nodes/4014615/images_
https://contentserver.mres.net/otcsdav/nodes/4014615/images_
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Tips to handle DER inquiries

• Have a designated DER contact within your utility 

• Review the DER Workbook Interconnection Process 
Overview

• Be patient

https://contentserver.mres.net/otcsdav/nodes/4014615/images_
https://contentserver.mres.net/otcsdav/nodes/4014615/images_
https://contentserver.mres.net/otcsdav/nodes/4014615/images_


Questions?
Derek Bertsch

Senior Regulatory & Contracts Counsel
derek.bertsch@mrenergy.com

605-330-4890
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