
On Nov. 9-10, Missouri River Energy Services (MRES) 
hosted its Fall Member Meeting at the Sioux Falls 
Convention Center, with more than 70 attendees from 34 
member communities.
MRES Board Chair Vernell Roberts from Detroit Lakes, 
Minnesota, opened the meeting and introduced MRES 

President and 
CEO Tom Heller. 
Heller reviewed 
the meeting’s 
agenda and called 
attention to 
several key items, 
including results 
from the member 
satisfaction survey, 
new strategic 
priorities and also 
some significant 
staffing changes 
occurring at MRES 
in 2022 (see story 
on Pg. 3).
Senior Vice 
President and CFO 
Merlin Sawyer, 

who plans to retire in May 2022, provided attendees with 
background on the 5% power supply rate reduction that 
will take place in 2022. He also explained how MRES rates 
favorably compare to rates from other utilities in the region. 
In 2022 MRES expects to have rates 12% lower than a dozen 
other similar utilities that do not have allocations of Western 
Area Power Administration (WAPA) hydropower. Sawyer 
also provided a summary of operating budgets, debt service 
coverage and Western Minnesota Municipal Power Agency 

(WMMPA) bond ratings. WMMPA is the financing affiliate 
of MRES.
Vice President of Power Supply and Operations Terry Wolf 
recapped the polar vortex event from last February and 
reviewed Missouri River’s distribution and maintenance 
program. He also updated attendees on Missouri River’s 
strategic priority of creating a clean, resilient energy 
future. More specifically, Wolf provided updates on 
energy production from the now-operational Red Rock 
Hydroelectric Project, proposed distributed solar generation 
projects in member communities and the ongoing feasibility 
study of a pumped storage project in Gregory County, South 
Dakota. 
Vice President of Legislative and Governmental Relations 
Deb Birgen provided a breakdown of legislative activity this 
past year in each member state, as well as a brief outlook at 

what key issues will 
likely be discussed 
and debated in the 
upcoming 2022 state 
legislative sessions.
General Counsel 
and Vice President 
of Legal Dan 
Harmelink reviewed 
regulatory themes 
that were prevalent 
this past year, such 
as decarbonization, 
reliability, 
transmission and 

electric service rules. He also reviewed how the regulatory 
climate is ever-changing, primarily due to administrative 
changes that took place after the last presidential election.
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Vice President of Member Services and Communications 
Joni Livingston reviewed the Bright Energy Choices program, 
noting that the price for the green energy premium of 1/10th 
of a cent per kilowatt-hour for retail customers would not 
change for 2022. Livingston also reviewed steps taken along 
the member technology roadmap, including the addition of 
hosted utility billing software. She also explained how MRES 
plans to address its new strategic priority of communicating 
the value of joint action to its members.
Day 2 started with a panel discussion led by Strategic 
Planning Specialist Marcy Douglas. During the session Kelli 
Truver, city administrator for Cavalier, North Dakota, and 
Travis Schmidt, general manager of Moorhead (Minnesota) 
Public Service, answered questions and described the tangible 
benefits their respective communities achieved through the 
strategic planning process. 
Lloyd Linke, WAPA’s new upper Great Plains regional 
manager, addressed WAPA’s actions and the lessons learned 
from the February 2021 polar vortex event. He also said 
WAPA is working with MRES on acquiring renewable energy 
certificates (RECs) for WAPA power in 2022 and explained 
the upcoming rate process WAPA will formalize this spring.
Vice President of Federal and Distributed Power Programs 
Jeff Peters gave a short presentation on how MRES plans to 
continue supporting its 59 members with WAPA allocations 
in 2022. MRES will review and assist members in updating 
Exhibits B and C of existing WAPA contracts. This process 
will likely take a couple years to complete. MRES will also 

represent members in the 2022 WAPA rate process and will 
assist members in managing WAPA RECs when they are 
available. 
Mike Ferguson, general manager of Western States Power 
Corporation (WSPC), provided an overview of the work 
WSPC has recently accomplished. He stated that 16 funded 
projects were completed in FY 2021 while another 63 projects 
are currently ongoing. MRES works with various interest 
groups, including WSPC, to protect its members’ hydropower 
allocations. To date, WSPC has provided over $1.12 billion 
in funding, largely to aid WAPA and the U.S. Army Corps 
of Engineers with federal hydro system improvements and 
transmission. MRES has advanced nearly $174 million of that 
amount, and it’s important to note that the money MRES 
advances to WSPC is eventually refunded to MRES and its 
members in the form of bill credits from WAPA. 
James Sorenson, client relationship leader at Hays Companies, 
provided a high-level overview of cyber risk management that 
included identifying and evaluating risk across today’s threat 
landscape, as well as continually monitoring and adjusting 
insurance considerations as technology keeps advancing. 
Sorenson’s focus was on promoting business continuity and 
mitigating risk as utilities update or renew cyber insurance 
policies. 
To conclude the meeting, Heller explained the Fall Member 
Meeting acted as a replacement, largely due to Covid-related 
scheduling changes, for the four separate Area Meetings 
traditionally held in member communities each fall. 
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To date, MRES has advanced nearly $174 million 
to WSPC, largely to aid WAPA and U.S. Army 
Corps of Engineers capital projects, such as the 
ongoing, facility-wide rehabilitation project at 
Fort Randall Dam near Pickstown, South Dakota.



MRES and WMMPA board members and 
senior staff recently met with representatives 
from Moody’s Investors Service (Moody’s) and 
FitchRatings (Fitch) to provide an update on the 
operations and financial condition of MRES and 
WMMPA.  
During 2021, both Moody’s and Fitch affirmed 
their respective Aa3 and AA- ratings of 
WMMPA’s power supply revenue bonds. Higher 
bond ratings mean lower interest rates when 
WMMPA seeks to sell bonds. WMMPA is one 
of a handful of joint-action agencies in the U.S. 
with ratings in the double A category from both 
Moody’s and Fitch. 
The MRES/WMMPA delegation met in early 
November with Moody’s at the rating agency’s 
corporate office in New York City. The group 
then met with representatives from Fitch the 
last week of November at the Red Rock Hydroelectric Project 
(RRHP) near the member community of Pella, Iowa. Moody’s 
and Fitch are expected to complete their review of MRES/
WMMPA during the first half of 2022 and either affirm or 
adjust the current ratings. MRES believes that the financial 

strength of MRES and its members, competitive rates, the 
diversity of power supply resources, the diversity of the MRES 
members, and the elimination of construction risk for RRHP 
are strong arguments for consideration of an increased bond 
rating.  

MRES/WMMPA delegation meets with bond ratings agencies

MRES recently announced two major staffing changes that 
will take place in early 2022.
Starting Jan. 1, Tammie Krumm will be promoted to 
vice president of human resources and administration. 
Krumm’s position is part of 
an organizational restructure 
at MRES that creates a new 
department, splitting the human 
resources and administration 
functions from the previous 
administration and finance 
department. Krumm will report 
directly to Tom Heller, president 
and CEO of MRES.
Krumm joined MRES in 2017 
as manager of human resources. 
She has more than 23 years of 
experience in human resources 
and risk management. In her new role, Krumm will be 
responsible for the overall administration, coordination and 
evaluation of human resources, safety, records management 
functions and policies. She will also have oversight of MRES 
buildings and grounds.

MRES also announced Tim 
Blodgett will be the organization’s 
first vice president of member 
support, a new leadership role 
developed to strengthen the 
relationship between MRES and 
its members. Blodgett’s first day 
will be Feb. 28, and he comes 
to MRES from Hometown 
Connections, Inc. (HCI), where 
he served as president and chief 
executive officer for the past 20 
years. 

MRES has been a member of Hometown Connections for 
over 10 years and has worked with Blodgett on numerous 
service offerings for its member utilities. In addition, he 
provided regular strategic planning services to the MRES 
Board of Directors and annual governance training at the 
MRES Municipal Power Leadership Academy.

Krumm, Blodgett to assume leadership roles at MRES

Looking for a job in the utility industry? 
mrenergy.com/careers

From left: Vernell Roberts (MRES board chair and WMMPA board member from 
Detroit Lakes, Minnesota), Tom Heller (MRES president and CEO), Merlin Sawyer 
(MRES senior vice president and CFO), Harold Schiebout (MRES board chair 
emeritus from Sioux Center, Iowa), Scott Hain (MRES board 3rd vice chair and 
WMMPA board president from Worthington, Minnesota), and Steve Meyer (MRES 
board 2nd vice chair and Finance Committee chair from Brookings, South Dakota) 
met with representatives from Moody’s in New York City in early November to 
discuss WMMPA’s bond ratings.
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New district boundaries in place for U.S. Congress, state legislatures 

Newly drawn maps of congressional districts will shift 
district lines for the U.S. Congress and state legislatures, and 
several states have already adopted these new maps. 
The changes reflect population shifts identified in the 2020 
U.S. Census, which occurs every 10 years and impacts 
how communities are represented and how resources are 
distributed. The new maps will be effective beginning with 
the 2022 elections. 
 
Iowa 
The Iowa Legislature approved its redistricting plan in 
October. For MRES member communities, the congressional 
districts are:

• District 1: Pella
• District 3: Atlantic 
•  District 4: Alton, Denison, Hartley, Hawarden, 

Kimballton, Lake Park, Manilla, Orange City, Paullina, 
Primghar, Remsen, Rock Rapids, Sanborn, Shelby,  
Sioux Center and Woodbine

In the Legislature, there are five open seats in the Senate and 
three in the House for districts with MRES communities. 
Three legislators who have represented MRES members 
in the past are either in new districts outside of member 
territory or have chosen not to run against a fellow 
incumbent in a primary. There remains one potential 
primary of incumbents in the House district, which includes 
Alton, Hawarden and Orange City.
In redistricting for the state Legislature, there will be many 
changes. To learn more, go to mrenergy.com under the 
Legislative tab.
All members of the state House are up for election in 2022 
for two-year terms. In the state Senate, the length of term 
is typically four years. However, immediately following 
redistricting, there is some modification to the length 
of term for some seats for the first election following 
reapportionment, based on movement of incumbents to new 
districts.  

Minnesota
Although there was some concern about losing federal 
seats, census data showed that Minnesota would be able to 
maintain its current eight congressional seats. However, 
the districts represented by those seats will face changing 
borders due to population changes. Likewise, the state 
legislative districts will also need to redraw districts. 
Unsurprisingly, the metro area gained in population while 
some rural areas lost population. 
House Democrats have put forth a proposed map, and it is 
likely the GOP-led Senate will do the same. Most observers 

believe that the legislature will not come together in time 
to pass a redistricting plan by Feb. 14, and the Minnesota 
Supreme Court will draw the new districts. In preparation 
for this, Minnesota Supreme Court Chief Justice Lorie 
Gildea appointed a panel of five judges last June to hear cases 
related to legislative and congressional redistricting. The 
panel has already held redistricting hearings. 

North Dakota
The North Dakota Legislature passed its redistricting plan 
Nov. 8, and it was signed by Gov. Doug Burgum (R) Nov. 11. 
For the first time there will be two legislative districts with 
two separate House members, rather than electing both at 
large. In the House, Districts 4 and 9 will be split to better 
represent tribal populations. This puts Northwood and 
Hillsboro in the same legislative district, meaning that there 
are now three fewer legislators directly representing MRES 
communities. 
Only odd-numbered districts are up for re-election in 2022. 
Those districts will proceed as scheduled toward election 
day, and all legislators will be elected for four-year terms. 
However, the legislature passed legislation during the 
special session that made further election clarifications in 
districts that may have incumbents moving in or out ahead 
of the 2022 election. To learn more about North Dakota’s 
redestricting, go to mrenergy.com under the Legislative tab.
There are no changes to North Dakota’s representation in the 
U.S. Congress.

South Dakota
Like North Dakota, U.S. Census data showed South Dakota 
is still limited to one representative in Congress. As a 
result, the South Dakota interim legislative redistricting 
committees and subcommittees focused on the state 
districts. After several committee hearings, committee and 
floor debates, and caucus meetings, a final map was agreed 
upon by both houses and passed. 
While all legislative districts are represented by two at-large 
House members, there are two divided districts (26 and 
28). This is to assure adherence to voter rights laws and to 
provide for tribal representation. All 105 legislative seats in 
South Dakota are up for election in 2022. 
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Cavalier named North Dakota
‘City of the Year’

Cavalier was named 2021 City of the Year by the 
North Dakota League of Cities (NDLC) during 
the league’s annual conference on Sept. 18.
Cavalier received the award in NDLC’s small-
town division for being a city on the move. 
Highlights of Cavalier’s nomination included 
recognizing its master development plan for the 
city, as well a stimulus program to encourage 
spending in the city and a bike-sharing program. 
In the last few years, Cavalier has focused on 
economic, social and community development, 
and City Manager Kelli Truver said community 
pride was a primary reason behind many of the 
recent improvements made to the city.
“We have a lot of passionate people in the city 
who want the community to be successful,” 
Truver said in a news release from NDLC 
announcing this year’s winners. “We are very 
proud of where we are. We are very proud of 
what we have. That definitely shows, and people 
in the state are recognizing it.”

MRES makes predictions for legislative priorities for 2022 sessions

Iowa
Iowa’s legislative session begins Monday, Jan. 10, and income taxes are 
anticipated to be the biggest focus. With revenues greatly exceeding 
the state budget, there are likely to be multiple proposals for tax 
reductions, including the potential elimination of the state income tax. 
As to energy legislation, the Iowa Utilities Board (IUB) commenced 
a rule-making on the Right of First Refusal (ROFR) law passed in 
2020. The ROFR law gives a right of first refusal to build and own new 
regional transmission lines to utilities who already own transmission 
in the state. There were many comments from different entities that 
did not make it into the IUB final rules. These comments may find 
their way into bills during session. Other utility issues that may arise 
include independence of utility boards, net metering and clarification 
of the jurisdiction parameters of the IUB. 

Minnesota 
Because both the Senate and House will be up for election in 2022, 
legislators will shy away from taking votes on controversial issues. As 
a result, energy issues may not receive a great deal of serious attention. 
However, energy issues will still be heard in committee, particularly 
in the House. The House Climate and Energy Finance and Policy 
committee will likely hold hearings on increasing the renewable energy 
standard, as well as implementing an additional clean energy standard. 
Other energy issues that may be heard include diversity reporting for 
utilities, allowing additional third parties to directly serve customers, 
and electric-vehicle (EV) charging stations. 
Minnesota’s session begins Jan. 31. 

North Dakota
There is no legislative session in 2022. The state legislators will largely 
focus on interim committee action and begin working on 2022 
legislative campaigns. 

South Dakota 
The 2022 session begins Jan. 11. Session will likely focus on social 
issues, including workforce housing and recreational marijuana. 
As to energy, all signs point to a net-metering bill being brought 
forward. Early rumors indicate that it may apply only to investor-
owned utilities, but the cooperatives and 
municipals will likely oppose such a bill as 
well. 
Also, with the growth of EVs, concerns are 
rising about the loss of gas tax revenue used 
to fund highways. South Dakota has been 
a state that has long relied on the revenue 
generated from tourism, and that includes 
the gasoline purchases made when visiting 
the state. Look for legislators to at least 
begin discussion in 2022 on recouping the 
gas tax. 

Diane Affeldt, NDLC board president; 
Kelli Truver, Cavalier city administrator; 
Lacey Hinkle, Cavalier mayor; and 
Blake Crosby, NDLC government 
director, hold the award for Cavalier 
being named North Dakota’s small city 
of the year at the NDLC convention on 
Sept. 18.
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MRES recently recognized Denison Municipal Utilities 
(DMU) as a Public Power Champion for providing the 
Denison High School Academic Decathlon team with a 
tour of the water and wastewater treatment plants. The 
Denison High School team participates in the Iowa Academic 
Decathlon, which is a division of United States Academic 
Decathlon®.
Academic decathlon teams participate in a competition 
comprised of 10 events. Students from large and small 
schools around the state compete for awards, advancement 
and scholarships. Preparation usually begins in August at 
the beginning of the school year and continues through the 
scrimmage in December, regional competition in January, 
state competition in March and national competition in April.

Denison Municipal Utlilities 
recognized as Public Power Champion

The water tank towering 
over the south side of 
Moorhead, Minnesota, 
has been named the 2021 
Tank of the Year in an 
online photo contest 
organized by the Tnemec 
Company, which sells 
protective water tower 
coatings. Moorhead’s 
tower was selected by 
popular vote from over 300 tanks from across the U.S. and 
Canada. 
According to a news release announcing the tank as this 
year’s winner, the newly painted tower’s wrap-around artwork 
was designed by local artists and features a wheatfield as 
the base and includes two local landmarks — the Bluestem 
Amphitheater and Concordia College’s Crazy Tree. The 
mural also aims to highlight the active side of Moorhead by 
incorporating a jogger, golfer, dog walker and children playing. 

Moorhead water tower wins 2021 
Tank of the Year

Valerie Larson-Holmes, director 
of communications at MRES, 
will serve as vice chair for 
the American Public Power 
Association’s (APPA) Public 
Communications Committee. 
In that role, she will help 
plan and moderate the 2022 
APPA Customer Connections 
Conference.
The Customer Connections 
Conference focuses on 

providing information and networking opportunities 
for utility professionals in the areas of customer service, 
energy services and efficiency, key accounts and public 
communications.

Larson-Holmes named to Customer 
Connections Planning Committee

Tyler Fogelson, an engineering 
intern at MRES, was recently 
awarded a $2,000 educational 
scholarship through APPA’s 
Demonstration of Energy 
and Efficiency Developments 
program. More commonly 
referred to as DEED, the program 
funds research, pilot projects 
and education to improve the 
operations and services of public 
power utilities. DEED educational 

scholarships are open to full-time college students working 
toward technical careers that are in high demand by electric 
utilities.
Fogelson is currently a junior at South Dakota State 
University in Brookings, where he currently holds a 4.0 GPA 
as he pursues an electrical engineering degree. He was hired 
as the MRES generation group’s summer intern in 2021, and 
his internship was extended through the fall. 
To earn the DEED scholarship, Fogelson had to submit an 
essay describing his mentorship experience at MRES, along 
with what he learned about the electric utility industry. 
Fogelson’s current plans are to return to MRES as a summer 
intern in 2022.

MRES engineering intern receives 
DEED scholarship
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Travis Schmidt was hired as general manager of Moorhead 
Public Service (MPS) in September 2020. He has worked for 
MPS since 2008, starting as a project engineer working on 
transmission, substation and generation projects before being 
promoted in July 2010 to electrical engineering manager and 
co-running the electrical division. A decade later he received 
another promotion, assuming the interim general manager role 
in February 2020. At the same time, he also became a member 
of the WMMPA board of directors, as WMMPA bylaws require 
a representative from the four largest members — Alexandria, 
Marshall, Moorhead and Worthington — to serve on the 
WMMPA board.
Schmidt grew up in Mandan, North Dakota, and after 
graduating high school he attended North Dakota State 
University (NDSU) in Fargo. 
“Growing up I was always good in math and science. Plus, my 
dad worked for a refinery and ran a control system, and I had 
a couple uncles who also worked in the energy sector. They all 
kind of pushed me in the direction of becoming an engineer 
and that put me down the path of working for a power company 
or utility,” says Schmidt, who holds a bachelors degree in 
electrical engineering from NDSU. “I knew it was a good job 
that could lead to a good life, so that’s the direction that I took.”
Prior to starting with MPS, Schmidt worked as a consulting 
engineer for a year and a half, as well as at a potato processing 
plant for over a year.
“Both of those positions have been beneficial, as they offered 
me a chance to view how things worked from a customer and 
consultant perspective,” Schmidt says. “I believe they helped 
prepare me for not only my job in Moorhead, but also to serve 
on boards such as WMMPA.”
Schmidt laughs as he remembers transitioning to the GM role 
in Moorhead and starting on the WMMPA board, as both of 
those events coincided with the onset of the Covid pandemic. 
On top of all that, Schmidt was also in school at the time, 
completing his MBA through the University of Mary in June 
2020.
“It was a little crazy for a bit, and there was definitely a different 
learning curve, I think, because for the first 14 months all 
the board meetings were virtual. It’s been nice to get back to 
in-person meetings and putting faces with names,” admits 
Schmidt, who has been impressed and encouraged by the 
culture and camaraderie of the MRES and WMMPA boards. 

“I joined the board toward the tail end of some major projects, 
which helped me understand how MRES is transitioning their 
energy portfolio and trying to find better ways and options 
to serve their members. It’s been a good time to be a board 
member and help move the needle in that direction.”
Other challenges Schmidt sees 
facing public power are staffing 
changes and remaining proactive 
instead of reactive as dynamics of 
the energy sector change.
“A concern of mine, which should 
be a concern of everybody’s, 
is losing a huge amount of 
institutional knowledge when 
someone retires or leaves a job 
because of life changes. It’s 
something as a board, and even 
internally at our own utilities, 
that we need to work on to make 
sure that the next group can take over and handle everything 
we’re currently doing,” he says. “We also need to be out in front 
of changes in the energy sector to make sure we have the ability 
to have some resiliency and have the right energy portfolio so 
we’re not too heavily reliant on one type of energy.”
In addition to his roles with MPS and WMMPA, Schmidt also 
serves on the board of directors for the Lake Agassiz Water 
Authority. And when he’s not at work, Schmidt says he’s usually 
busy chasing or coaching kids. He and his wife, Casey, have two 
boys, Ryder and Noah, who are both active in sports.
“One’s now in college and the other is in middle school, so we 
spend a lot of our time watching sports,” Schmidt says. “Both 
still play soccer, and the youngest also plays baseball and 
hockey.”
Schmidt has also enjoyed coaching his sons and is a licensed 
coach in soccer and hockey.
“It’s kind of funny that I’ve been a certified soccer coach for 
over 10 years even though I’ve never played a lick of soccer in 
my life,” he jokingly notes. “I’ve also helped out as an assistant 
coach in hockey.”
Schmidt says his family also enjoys time together either 
traveling or in the outdoors, spending summers on the water 
having fun and fishing, as well as hunting in the fall whenever 
possible. 

Board Member Profile — Travis Schmidt, Moorhead, Minnesota
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Located 35 miles southwest of Grand Forks, Northwood was 
founded in 1884 by a group of Norwegian settlers who moved 
there from Northwood, Iowa. Today, Northwood is home to 
982 people, according to the 2020 census.
A testament to its community pride, Northwood essentially 
had to rebuild after a devastating tornado struck the town in 
August 2007, damaging over 90% of the town’s homes. Not 
only did it damage a majority of dwellings, but the tornado 
also left irreparable damage to several businesses and other 
buildings in town, including the grade school. In the days 
and weeks after the tornado, an estimated 2,600 truckloads 
of debris were removed. When all was said and done, the 
damage totaled well north of $60 million. 
The town rebuilt, however, and although it’s considered part 
of the Grand Forks Metro Area, Northwood maintains its 
independence as a community and offers its residents and the 
surrounding area all the perks of small-town life. Northwood 
has a clinic, hospital, nursing home and a K-12 school system, 

while its business sector includes a grocery store, pharmacy, 
gift shops, banks and more. However, agriculture remains 
the primary economic driver in Northwood, as it sits in the 
middle of the fertile Red River Valley in Grand Forks County. 
Recreation opportunities also abound, as Northwood offers 
a nine-hole golf course, a large park and outdoor swimming 
pool, a self-guided tree identification tour and outdoor 
activities, including plenty of chances to hunt and fish in the 
North Dakota outdoors.
According to the City of Northwood’s website, its first light 
plant was established in 1912. Over six decades later, the City 
of Northwood Public Works Department joined MRES in 
October 1979. Today, the utility provides electric, water, sewer 
and garbage services to more than 440 residential and 140 
commercial meters. City council member Aaron Bjerke is the 
official representative to MRES, while city council member 
Gordon Hall serves as the alternate.

Member Profile — Northwood, North Dakota
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