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- Darin Grosz, Elbow Lake Municipal Power

Our strategic planning 
session helped Elbow Lake 
Municipal Power create 
a vision of where we as a 
utility want to go. It helped 
us identify our strengths and 
how to leverage them and 
also helped us identify  
some of our weaknesses   
and helped us create a road 
map on how to strengthen 
those areas.

Marcy skillfully led our Power Commission 
through a Strategic Planning Process 
providing us with a workable document 
that gave us a roadmap for the continued 
development and success of our  
Public Utilities Department!
- Mayor Deb Hengel, Elbow Lake, MN
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WHAT STRATEGIC 
PLANNING PROVIDES
Strategic planning helps all stakeholders 
understand and be able to communicate 
the utility’s value and strategic direction.  
It will provide:  

• Solid understanding of key issues  
and priorities 

• Alignment, focus and continuity for 
decision makers and staff 

• Foundation for strategic decisions in  
a constantly changing environment

• Ability to identify and respond to 
opportunities or threats 

• Continuous system improvement

• Basis for communication with, and 
education of, customers and public

• Community support

• Employee pride and 
empowerment

CUSTOMIZED FOR  
YOUR NEEDS
The MRES facilitator will work with the 
utility board and staff to document the 
strategic planning efforts including  the 
process, strategic directions and focused 
implementation.  

The planning process will be customized  
to fit the needs of each individual utility/
city and may include some or all of the  
following components:

• Define focus areas and desired outcomes 

• Practical visioning 

• Determine underlying contradictions 

• Develop set of strategic priorities  
or directions

• Develop a focused implementation plan  

• Employee pride and empowerment

 - Include resources needed and                           
  established timeline

  - Identify accountabilities for plan

Every successful public power utility, 
regardless of size, must establish long-term 
plans, strategies and guidelines on which to 
base budgets and priorities.

Missouri River Energy Services (MRES) offers 
a guided strategic planning process that will 
help public power managers and governing 
officials envision a desired future for the 
utility and translate this vision into strategic 
priorities with measurable goals.

If the public power utility is under the 
direction of a city manager or administrator 
and city council, the MRES strategic 
planning service may be  
extended to include  
all city services. 

Yearly strategic planning has 
proven to be extremely valuable 
and we are grateful for this 
service provided by MRES.

- Earl Woudstra, City Administrator for  
 Orange City, IA

Working with Marcy and MRES for our 
strategic planning session proved to be 
efficient, organized and very valuable to 
our short- and long-term goals as a city.
- Mayor Lacey Hinkle, Cavalier, ND

PRICING INFORMATION
MRES will charge members that use the 
strategic planning facilitation services a  
flat fee of $1,000. The fee includes preparation, 
facilitation at the meeting(s) and follow-up 
notes.

The fee charged is significantly less than the 
total cost of the services but the remainder   
is covered by MRES, consistent with the  
guidelines established by its Board of Directors.

PUTTING VISION TO WORK


