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We surveyed Collage HR customers about the time off 
they offer. These are the results.

Time Off 
Benchmarks.
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Generous? Competitive? Compliant? When it comes to attracting and 
retaining talent, is your offering a deal-winner or a deal-breaker?

The larger question to be asked is, how would you even know? 

PTO, or paid time off, is the single most important personal benefit you can offer 
your employees. Yet beyond the government-mandated minimums, many small 
businesses don’t know what they can be or should be offering. 

To establish some guidelines and industry best practices for vacation days, sick 
days, personal leave, and other popular time off types, we surveyed more than 
200 companies using our time off management software. Together, they 
represent Canadian small businesses of all shapes, sizes, industries, 
and provinces. 

Whether you’re ready to update your existing time off program or just want to 
know how your company stacks up, read on to see our survey results.

How would you describe your company’s
time off policy? 

Introduction
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Time Off Essentials

Part I: Time Off Essentials

First up, we wanted to see which time off types were the most popular. 
Unsurprisingly, paid vacation, paid sick leave, and paid personal days 
top the list. 

Vacation Days

In Canada, paid vacation isn’t a luxury—it’s a right. By federal law, every em-
ployee in Canada is entitled to a minimum of 10 days paid vacation per year (or 
4% of their wages) after one year of employment with the same company.

For many Canadians, however, 10 days isn’t enough. In a global poll, Canada 
was the only country where workers selected additional paid time off as their 
preferred benefit, forgoing new job titles or even a salary increase1. 

1
 Smolkin, S. (2014). 10 things you need to know about Ontario law and your vacation rights. The Star Online.
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Yet despite the value Canadians place on time off, we’re falling behind globally. 
A report by the U.S. Center for Economic and Policy Research (CEPR) found 
that the only other advanced economy with less mandated time off is 
Japan, where workers receive 10 days of paid vacation, but zero statutory 
holidays2 (Meanwhile, it should be noted that workers in the U.S. have no legal 
right to paid vacation at all.)

Part I: Time Off Essentials

2
 Ray, Sanes, and Schmitt. (2013). No-Vacation Nation Revisited. Center for Economic Policy and Research.

Luckily, Canadian employers are taking notice of their teams’ needs by going 
above and beyond the minimum requirement. Our survey found that small 
business employees receive an average of 15.4 days of paid vacation per 
year, more than one full week above the statutory minimum.
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3
 Chew, J. (2016). Why unlimited vacation may sound better than it really is. Fortune.

A note on unlimited vacation

Only around 7.8% of all employees in our survey are enrolled in unlimited 
vacation day policies. 

Despite more big companies choosing to adopt this trend (and drumming up a 
ton of media attention in the process), Canadian small businesses seem to be 
approaching unlimited time off with caution. 

Reports have found that offering unlimited vacation can actually backfire, 
with employees taking less time off than when their days were capped3. 

Another concern with unlimited time off is how to track and ensure compliance. 
Even if there’s no maxiumum, employers are responsible for ensuring that 
each employee takes the minimum 10 days vacation, or is paid out accordingly. 

If you do offer an unlimited vacation policy, consider enforcing mandatory 
minimum vacation days, and be sure to track each employee’s usage.
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Sick Leave

The second most common and essential time off type is paid sick leave. Unlike 
vacation, paid sick leave is not required by the government. Canadians are 
entitled to 17 weeks of unpaid, job protected leave after a three month 
probation, but nothing more. 

Still, 97.8% of surveyed companies offer paid sick days to their employees. 
On average, these companies offer 8 paid sick days per year. 

While only 7.8% of employees in our survey are offered unlimited vacation days, 
nearly 30% are offered unlimited sick leave. It seems that more companies 
see sick leave as discretionary and not an entitlement, trusting their employees 
to use good judgment rather than enforcing a cap on unpredictable sick days.
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Personal Leave

The third essential time off type for Canadian small businesses is personal leave, 
a catch-all for those days that aren’t spent on a beach or in bed. 

Though not required by any legislation, paid personal days help promote a
positive work-life balance.

Here are just a few reasons employees might request a personal day:

Competing in a sporting activity

Visiting a family member

Pet grievances

Just needing ‘a day’

Specialist appointments

Caring for a sick child

Moving day

Attending a funeral

There are countless other reasons why employees might need personal days. The 
point is, we all need one from time to time, and by offering a personal leave 
program, employees won’t have to feel guilty or penalized for taking them.

Our benchmarks survey shows that on average, employees in our database 
receive 6 personal days per year, and nearly a quarter are enroled in unlimited 
personal leave policies.
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Time Off Trends

Part II: Time Off Trends

Beyond the time off mainstays of vacation, sick leave, and personal leave, we 
noticed several other time off types appearing and reappearing in company 
policies. 

These include work from home days, professional development days, lieu 
days, and even birthdays off. 

Together, they reflect the changing face of workplace culture and a recognition 
that for today’s workforce, the notion of work-life balance is truly engrained in 
how, when, and why we work. In addition to increasing employee engagement, 
these time off types can be customized to reflect your company’s culture and 
business objectives. 

Below are the most common time off trends offered by our customers.

4
 Regus Canada. The workplace revolution: A picture of flexible working 2017.



10

Collage HR

2017 Time Off Benchmarks Report

Staying Compliant

Part III: Staying Compliant

The above time off types can be customized to your company’s culture 
and business objectives. There are, however, other types of leave that are 
government mandated and must be offered to elligible employees.  

As an employer, it is your responsibility to be aware of time off compliance and 
labour laws in your jurisdiction. Below is a general list of leaves outlined in the 
Canada Labour Code, though ellibibility and exact duration may differ across 
jurisdictions. 

For a more complete overview of time off laws and compliance, read our 
Time Off Explained guide, written specifically for small businesses in Canada.

4
 Regus Canada. The workplace revolution: A picture of flexible working 2017.

https://cdn2.hubspot.net/hubfs/2318244/Documents/collage_time_off_explained.pdf
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How Time Off Works at Collage

How Time Off Works at Collage

As a small business and a growing startup, we’ve experienced first-hand how 
tricky implementing time off can be. 

Between attracting new talent, staying within budget, and consistently 
re-evaluating what it means to take care of our people, we’ve put a lot of 
thought into creating a time off program that works.

By no means have we ‘figured it out’—certain rules and policies will evolve as we 
grow—but here is where we stand today. 

 All employees receive three weeks vacation to start plus one week of  
 mandatory vacation during the winter holiday break.

 During the summer, we close early for extra long weekends around  
 Canada Day and the Civic Holiday. 

 Finally, along with flex hours, all employees receive unlimited personal,  
 sick, and work from home days, with approval from their manager. 

Our entire time off program is, of course, communicated, tracked,  

and managed via our free Time Off Management feature.
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You can do it.

This benchmarks report is just the beginning of what we hope will 
become a wider discussion about employee time off in Canada.

Whether you’re creating a policy from scratch or ready to update your offering, 
use the above trends and observations as a point of reference to ensure that your 
company is both compliant and on par with Canadian small business standards.

That being said, there’s no single template for an effective time off policy. Each 
company’s culture, values, and business objectives are different, and the best 
time off policies reflect and strengthen those goals.

For personalized HR expertise and guidance on time off management, get 
started with Collage HR, a free cloud-based solution built specifically for 
Canadian businesses. 
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How to create competitive and compliant 
time off policies in Canada.To learn more about modern HR management 

for your small business, create a free account 
at www.collage.co

Take care.

http://www.collage.co

