
Voicemail is left on 
Google Voice 

nominating someone 
for PBF

Email goes out 
informing PBF 

voicemail has been 
left

Someone at PBF 
listens to the 

voicemail

PBF calls person 
who left the voicemail 

to gather more 
information.

Nominee's details are 
shared with all of PBF, 

case/nominee is 
discussed.

PBF pulls court 
docket of nominee

Are they chosen by 
the PBF to be 

bailed out?

PBF contact public 
defender for okay to bail 

out nominee

Stage 1

Stage 2

Stage 3

Someone 
from PBF 

visits nominee 
in jail for 

interview, to 
share docket 

with them, and 
get bail form.

Did the public 
defender give the 

"all clear?"

Bail goes out
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Was there 
enough 

information in 
the voicemail?

PBF inputs 
data

Data collected 
at this stage:

DOB
Gender

Family info
Emergency or 

no?

Is the nominated 
person in an 
emergency 
situation?

Marked as good 
to go

Has all the 
necessary 

information/data 
been collected?

The nominee is 
added to the 

waitlist

Yes

No

Yes

No

Yes

No

Nomination is 
marked as 
incompleteNo

Yes

No
Interview notes 

are typed up 
and place in 
google doc,

Data collected at this 
stage: information on 
how the nominee is 

doing, support 
contacts.

Yes

No

Track progress of 
nominee's case

Provide additional 
support if needed 

(transpasses, 
giftcards).

Did money come 
back?

Data collected at this stage: 
result of nominee's case, what 
additional support (if any) was 

given, if bail came back


