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Marketing Activities 
 

By design, E-Rate Central is fairly passive in its marketing activities to E-rate applicants. We perform 

various types of outreach to help applicants get the information they need. The first form of outreach is 

through a weekly newsletter. We publish our weekly newsletter with a goal of providing program 

participants with helpful, relevant, and timely E-rate information. Our newsletter is widely read, with 

subscribers across the country, including the FCC and the program administrator, USAC. The information 

provided in our newsletter includes activities happening at the federal level, such as detailing new FCC 

Public Notices and Orders, USAC guidance, and our own commentary to help applicants understand how 

to interpret the guidance, plus other E-rate specific timely and relevant news.  

Secondly, we provide statewide, regional, and personalized trainings for E-rate applicants upon demand. 

Trainings are not limited to our clients and serve to disseminate strategic and timely information to 

school and library administrators.  

Thirdly, as a part of our statewide contracts, we proactively monitor approaching deadlines and alert E-

rate applicants who appear to be in jeopardy of missing a deadline.  

Lastly, we offer any applicant a complimentary E-rate consultation and historical analysis of their E-rate 

funding to help identify pitfalls or vulnerabilities of which the applicant should be aware. 

Here is a list of conferences where E-Rate Central presented or served as Subject Matter Experts in 

2020. 

1. Texas K-12 CTO Council, January 26, 2020 – E-Rate Central was asked to attend as the E-rate 

Subject Matter Expert at the Winter Summit conference. E-Rate Central hosted an E-rate 

breakout discussion for all interested school districts to attend.  

2. RTM Business Group, July 26-29, 2020 – E-Rate Central presented to multiple school districts 

who were interested in an E-rate analysis and strategic planning discussion. During our virtual 

meetings, we informed schools of potential issues and identified areas to improve, as well as 

provided options for our consultancy services.  

3. Arkansas Conference of Technology, October 22, 2020 – E-Rate Central presented a 60-minute 

training at their virtual conference.  

4. Education Service Center Region 7 Fall E-rate Training, November 11, 2020 – E-Rate Central 

presented a virtual half-day E-rate training for all member districts. 

5. Statewide E-rate Training in Texas, November 17, 2020 – E-Rate Central presented a virtual half-

day E-rate training for all twenty Education Service Centers and their member districts in Texas. 

This training event was hosted by the Texas Education Telecommunications Network consortium 

out of Austin, TX.  



Cooperative Marketing  
E-Rate Central is a nationally recognized educational consulting firm that has been simplifying E-rate for 

schools and libraries since the inception of the program.  We work with applicants in thirty states and 

are State E-rate Coordinators for six states.  Our services are used by more than 3,000 schools in 400 

school districts nationally. E-rate Central has a physical presence in Texas, Louisiana, North Carolina, 

Florida, Virginia, New Mexico, New Hampshire, and New York. 

We are dedicated to simplifying the E-rate application and funding process for educational service 

agencies, schools, and libraries. In working with individual applicants, E-Rate Central has adopted an 

accounting-like approach to the E-rate application and funding process.  We work with schools and 

libraries much like a tax accountant would work with individuals or small businesses. We perform 

strategic planning with clients to understand their technology goals and objectives, help to identify a 

deep understanding of E-rate needs, collect all necessary information from applicants, prepare all E-rate 

forms, serve as the first point of contact on all SLD reviews, prepare appeals if needed, and coordinate 

with suppliers on contract and billing issues. 

Our goal in partnering with AEPA is to perform our outreach initiatives to reach potential agencies who 

need E-rate assistance. E-Rate Central will provide an introductory fact sheet about E-Rate Central, a 

company logo, and marketing through our social media accounts including our webpage, Facebook, 

Twitter and LinkedIn. As an approved vendor with the Education Service Center Region 16’s TexBuy 

Purchasing Cooperative, E-Rate Central we will perform similar marketing efforts if awarded the 

opportunity to partner with AEPA.  



Added Value Services  

Tel/Logic Inc. d.b.a. E-Rate Central is pleased to offer Project Management and IT Advisory Services for 

education and library entities. These services are independent from, but can work collaboratively with, the 

E-rate consulting services listed elsewhere in this response and are priced separately. The services presented 

here are a value-added opportunity for the applicants to leverage if desired.  

 

The inclusion of Charles Thacker, former Executive Director of Technology for Farmington Municipal 

Schools in Farmington, NM, to the E-Rate Central team has allowed for specialized IT consulting focused 

on the public sector and we look forward to an opportunity to prove the value of these services to all 

applicants. 

 

Services that E-Rate Central can offer under this value-added opportunity include: 

 

Technology Infrastructure Planning, Design, and Implementation Guidance 

• Assist in the development of WAN, LAN, W-LAN, security, etc., infrastructure plans and designs to 

support both the business processes and the academic/pedagogical goals of the school/district 

• Guide the integration of technology infrastructure in new building and remodeling construction projects 

• Conduct technology infrastructure audits and reports (hardware, software, networking, security) to 

assist in the development of short- and long-term plans to provide a 21st Century Learning environment 

• Project management for technology deployments at the school, district, and organization level 

 

Technology Plan Creation, Review, and Update 

• Assist in the creation, review, and updating of a Technology Plan as a living document to drive decision 

making, funding allocations, acquisition processes, and overall implementations of technology to 

support the academic and pedagogical goals of 21st Century Learning 

Educational Technology Budgeting 

• Provide guidance and support in the identification of funding sources, leveraging existing funds 

effectively, and establishing long term financial plans for the continued acquisition, implementation, 

and maintenance of educational technology 

• Identify cost saving measures for all departments by fully leveraging technology tools in a systemic 

and consistent manner 

 

Educational Technology Leadership 

• Provide support and guidance in the improvement of relationships between the technology department 

and core educational departments such as curriculum and instruction, exceptional programs, Title 

programs, school administration, etc. 

• Facilitate conversations between all stakeholders with varying levels of technical expertise 

• Conduct confidential evaluations of the effective use of technology, in both business and pedagogical 

environments, as an independent third party, providing results and recommendations to school/district 

leadership 
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E-Rate Central is a family run and owned business. It was founded by father and son Win and Brett 

Himsworth in 1996.  The business started in Win’s basement and has grown into one of the largest and 

most respected E-rate consulting firms in the nation. E-Rate Central has come a long way from Win’s 

basement and now has over 40 employees with offices in New York, Florida, North Caroline, Louisiana, 

Virginia, New Mexico, and New Hampshire.   

Hiring an E-rate consultant is much like hiring an accountant, you can use Turbo Tax, hire a small 

accounting firm, or hire one of the big four firms.  Depending on your specific needs, any one the options 

may work.  E-Rate Central is all three options rolled into one.   

Our robust set of online tools and resources provide a level of assurance and visibility that will be 

of great benefit to AEPA schools and libraries; like the value of turbo-tax.  We understand the value related 

to our services is also a relationship business.  Our ability to develop relationships with our clients allows 

us to better understand the goals and objectives of the organization, which in-turn allows us to develop 

strategies to meet the district’s individual needs.    

Our services are not transactional in nature, but instead, like a small accounting firm, the 

relationships we develop within an organization allow us to have an incredibly high retention rate and much 

of our growth comes through referrals.   Depending on the size or issues with a district or library, there is 

often a need for more advanced services and guidance on challenging issues.  For these types of concerns, 

the districts and libraires needs a firm capable of providing this level of service.   Large organizations utilize 

big four accounting firms to address similar issues.    

We are the only firm that can tout having hired three members of USAC’s senior management 

team, five employees that administered the E-rate program at the state level, and employees of USAC’s 

former contractor Solix.  Our former USAC employees were responsible for managing and training USAC’s 

contractor Solix, developing procedures, and managing processes including selective reviews, eligible 

services, appeals, audits, SPIN changes, service substitutions, and funding recoveries.   

Experience and Qualifications of Firm 

 

E-Rate Central’s nationally recognized E-rate consulting services span back to the inception of the program. 

We are involved with all aspects of the E-rate program at the local, state, and national levels. Our reputation 

is for providing honest, expert, and timely support to our E-rate clients. Our employees have professional 

backgrounds that include state E-rate coordination, school district administration, library administration, 

telecommunications, and administrative leadership at USAC/SLD. This also includes managing the direct 

selection, implementation, and integration of technology systems supporting more than 10,000 mobile 

computing devices for 1,300 staff members and 11,000 students throughout a school district.  

 

E-Rate Central currently has thirty-four employees that have professional backgrounds which include: 

 

• State E-rate coordination 

• School district administrative leadership in E-rate, technology, and purchasing     

   departments 
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• Telecommunications and Wide Area Network expertise, including fiber optic adeptness 

• USAC/SLD administrative leadership in compliance, program processes, and Solix  

   Operations 

• Bachelor, graduate, doctoral degrees in relevant fields, including K-12 education,  

   Instructional Technology, and School Leadership 

• Combined E-rate knowledge of 200+ years 

• Members of E-MPA® (E-rate Management Professional Association) 

• Twelve Certified E-rate Management Professionals (CEMP) through E-mpa® 

• Training in Six Sigma principles 

• Expertise in database design, administration, and software engineering 

• Specialized training in computer networking 

• Certificates in multi-media design and production 

• Expertise in project and program management 

 

Experience and Qualifications of Personnel 

 

All Senior Staff have years of successful experience with post-submission processes, including Program 

Integrity Assurance (PIA) responses, audits, USAC appeals and FCC waivers and appeals. In addition to 

their years of experience as consultant for applicants, several Senior Staff have specialized experiences and 

qualifications in this area. E-Rate Central Senior Staff have penned FCC appeals on behalf of States, 

districts, and libraries which have resulted in the favorable FCC decisions, which have played a noteworthy 

role in reshaping and improving the program rules.  

 

Every member of our senior account management team has worked in the E-rate program for at least 15 

years.  They are all are extremely proficient in addressing the challenging issues facing a large entity 

including compliance, political matters, and technical issues. 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.e-mpa.org/default.aspx
http://www.e-mpa.org/certmembers.aspx


  AEPA RFP #021.5-C 

    

E-rate Consulting Services 

 

 

 
 

 

 

Scope of Services 

 

E-Rate Central is more than capable and ready to meet the expectations of AEPA. 

 

Below please find our detailed guidelines for the pre, processing, and post submission experience.  

E-Rate Central is very aware that at any one time, at a minimum there are three active years with which 

any beneficiary deals. Below are the normally expected three concurrent year activities. 

 

Summer/Fall 2020 - Review of existing eligible services and contracts 

- RFP coordination and Form 470 (for FY2021) 

- Competitive bid assessment documentation 

- Collection of consortium member LOAs and 

Forms 479 

- Reimbursement form completion (FY 2019) 

- Form 500 completion 

- Form 498 guidance 

- CIPA compliance 

 

 

Winter 2020-21 - Vendor contract coordination 

- Discount rate calculations and optimization 

- Form 471 preparation 

- RFP coordination and Form 470 (if applicable) 

 

 

Spring 2021 - PIA application reviews 

- Form 486 completion 

 

E-Rate Central’s role throughout the E-rate application and funding cycle is to prepare all necessary 

applicant forms (Forms 470, 471, 472, 486, and 500) and special requests (SPIN changes, service 

substitution requests, appeals, etc.). To facilitate its work, E-Rate Central typically works with a primary 

contact (designated by the applicant) to obtain required information. Although these forms are then sent to 

the applicant for their review, certification, and submission (and tracked for delivery to the SLD), E-Rate 

Central acts as the contact person for all forms (except for the Form 470 Request for Services) so that it can 

coordinate responses to any inquiries from the SLD. Please note that ultimate responsibility for the 

information contained in the forms and their timely submission remains with the applicant. 

 

E-Rate Pre-Submission Experience 

Pre-Submission Experience including writing technical plans and technical audits: 

In advance of any E-rate funding year, applicants must be prepared with a multi-year plan and possess 
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knowledge and understanding of the process. E-Rate Central has technical experts on staff who offer 

applicants tools and ideas to aid in the process. 

 

Ms. Christine Hoyler was one of three Universal Service Administrative Company (USAC) certified 

Technology Plan Approvers in the United States. She has reviewed and approved technology plans for 

schools, school districts, and libraries across the country. She has a Master’s degree in Educational 

Technology. 

 

Mr. Charles Thacker is the former Executive Director of Technology for the Farmington Municipal School 

District in New Mexico. While at the district, he oversaw a 30-member technology team with an annual 

budget of $3.2 million. His fortes include negotiation of cost saving contracts with multiple vendors and 

developing cooperative relationships to ensure sustained equipment and labor at reasonable prices. Mr. 

Thacker developed and implemented a new fiber wide area network that will deliver a 100% return on 

investment in five years, $200k per year in reduced operating costs, and 20-30 years of improved service. 

Mr. Thacker uses his 30 years of educational technology experience to help schools and libraries identify 

and plan for their technology needs. 

 

Mr. Eric Flock worked at USAC from 2007 through 2016 as a part of the Schools and Libraries Division’s 

senior management team. In his role at USAC, Eric was responsible for determining the eligibility of 

products and services, and for creating and updating the PIA application review procedures. Prior to USAC, 

Eric worked at USAC’s contractor, Solix Inc., as an Initial Reviewer, Final Reviewer and Quality Assurance 

Reviewer, before serving as the Cost-Effectiveness Manager and the Services Team Manager.  

 

Mr. Andrew Eisley, Senior Director of E-rate, has 20 years of experience, both on the Federal side of the 

program working for Solix and then USAC, and as a consultant for applicants. While at USAC, Mr. Eisley 

was responsible for presenting information verbally and orally to C-level USAC staff, junior staff, FCC 

attorneys, and the USAC Board of Directors. His work at USAC and then as a consultant for large and 

complicated applicants has helped Mr. Eisley develop skills required to “think outside of the box” to solve 

problems.  

 

In our role as consultant, we encourage collaboration with subject matter experts to provide the schools and 

libraries the highest level of service. In the rare situation where E-Rate Central’s staff cannot assist an 

applicant with their need, we refer them to an appropriate third-party provider. For example, we connected 

a Texas ESC with Joe Freddoso, well-respected fiber expert, to aid in the design of a new fiber WAN. 

 

E-Rate Form Processing Experience 

Form Processing: E-Rate Central’s team is exceptionally experienced in every aspect of the E-rate process. 

E-Rate Central has been completing FCC Forms 470, 471, 486, and 500 on behalf of our clients since the 

advent of the E-rate program, Funding Year (FY) 1998. 

Mr. Andrew Eisley has ten years of relevant experience filing FCC Forms on behalf of E-rate applicants. 

In FY 2019, he filed 64 Forms 471 for over $12.6 million in E-rate funding for his clients.  
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Mr. Eric Flock has four years of relevant experience filing FCC Forms on behalf of E-rate applicants. In 

FY 2019, he filed 63 Forms 471 for over $9.4 million in E-rate funding for his clients. 

Ms. Melinda Van Patten has fifteen years of relevant experience filing FCC Forms on behalf of applicants. 

In FY 2019, she filed 174 applications totaling $7.8 million. She excels in helping applicants who are new 

to the E-rate program navigate the process successfully.  

Experience with EPC: Every member of our senior account management team has worked in the E-rate 

program since the advent of the E-Rate Productivity Center (EPC) in FY 2016, and all are extremely 

proficient in platform navigation and Form completion. Our staff has created user manuals and step by step 

instructions to provide to new staff and our clients to help them learn the complicated and non-intuitive 

website. 

Experience with Bid Review Process: A clean, fair, and open procurement process is integral to receive 

E-rate funding. E-Rate Central’s team of experts have a combined 200 years of experience working with 

applicants to ensure compliance with their respective state, local and E-rate procurement requirements 

resulting in successfully awarded E-rate contracts. We can provide bid evaluation support at any level 

desired, including, but not limited to, providing a customizable bid evaluation form, completing an initial 

pricing analysis to provide an “apples to apples” comparison of all bids received, and presenting E-rate bids 

and discussing the applicant’s decision process to governing boards or officials. 

E-Rate Post-Submission Experience 

Post-Submission experience including appeals, waivers, PIA, and audits: 

All Senior Staff have years of successful experience with post-submission processes, including Program 

Integrity Assurance (PIA) responses, audits, USAC appeals and FCC waivers and appeals. 

In addition to their years of experience as a consultant for applicants, several Senior Staff have specialized 

experiences and qualifications in this area.  

Mr. Flock as Senior Manager of Program Integrity Assurance at USAC served as the subject matter expert 

on dark fiber and the E-Rate Modernization Orders. As the Manager of PIA, he was responsible for the 

annual update of the PIA procedures which were used by all PIA reviewers and as the Services Program 

Manager Mr. Flock was responsible for determining the eligibility of products and services guided by the 

FCC’s Eligible Services List. During his time at Solix, the then-contractor retained for E-rate application 

review, Mr. Flock served as an Initial Reviewer, Final Reviewer, QA Reviewer, the Cost-Effectiveness 

Manager, and the Services Team Manager.  

Mr. Eisley is the former Manager of Process and Procedures at USAC and was responsible for ensuring 

that PIA procedures complied with program rules. In this role, Mr. Eisley wrote the 500-page manual for 

PIA procedures and spearheaded an effort to streamline PIA reviews. 

E-Rate Central Senior Staff have penned FCC appeals on behalf of States, districts and libraries which have 
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resulted in the FCC releasing named decisions which have played a noteworthy role in reshaping and 

improving the program rules.  

E-Rate Central can support its clients in every regard of post-commitment activity. In fact, we even offer 

non-clients pricing for our staff to write an appeal on their behalf. However, there have been cases where 

an applicant has a situation so complex that we recommend they seek outside assistance. E-Rate Central 

has a contract with the PSFA in New Mexico and part of the scope of work is to provide E-rate guidance 

to every applicant in the state. A few years ago, we were approached by a New Mexico applicant that had 

filed their own self-provisioned fiber application and the funding had been denied by USAC, purportedly 

due to a competitive bid violation. They submitted an appeal to USAC which was subsequently denied, and 

we assisted them with their FCC appeal. The appeal had been with the FCC for a long time and the district 

was eager to know whether to expect that funding or re-do the procurement the following year. E-Rate 

Central enlisted the help of former FCC attorney and now-private consultant Gina Spade to intercede on 

their behalf. Our relationship with Ms. Spade is one of mutual respect and we have recommended other 

applicants to her, as needed.  

Our objective, working within E-rate program guidelines, is to provide the maximum amount of options for 

our clients. We are not reluctant to advocate for the modification of program rules when that appears to best 

address program inequities or conflicts with local rules and practices. Our select team of subject matter 

professionals can expertly shape the E-rate or IT planning process to maximize available funding resources 

for any entity. 

 

Appeals 

The quantification of appeals can be very misleading at face value. For example, a consulting firm who 

files a lot of appeals with a high win percentage may simply be failing to answer questions in PIA and 

submitting information that could have or should have previously been submitted to USAC thus even 

avoiding the need of an appeal.  E-Rate Central has the experience and the expertise to craft well worded 

appeals that are tailored to our audience. Appeals to USAC are best written in plain language.  However, 

appeals to the FCC have a higher rate of success when including legalese and citing FCC precedence.   

In June of 2019, Surry County Public Schools (SCPS) in Virginia approached E-Rate Central facing a denial 

and COMAD (commitment adjustment) and contracted with E-Rate Central specifically for appeals 

support.  SCPS faced a funding denial after having been approved and the threat of USAC seeking to 

recover over $40,000 in disbursed funds.  E-Rate Central recounted the timeline, laid out the facts, itemized 

where USAC exercised flawed logic and won the appeal in the matter of two months.   

Also, in June of 2019, Albuquerque Public Schools sought to receive a waiver of the special construction 

deadline from the FCC.  Despite having to wait six months after submitting their FCC 471 application to 

get approved by USAC and receiving a one-year deadline extension, APS and its service provider was able 

to connect 150 of 159 sites totaling 168.5 miles out of 196.6 miles of fiber.  While the waiver requested 

five main delays there were 11 footnotes that cited FCC rules and/or past precedence.  This volume of 

detailed support resulted in the FCC’s granting of the service delivery deadline request.   
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Delivery of Service and Key Personnel 

E-Rate Central has been a trusted E-rate consultant since the program’s inception in 1998. Our USAC 

Consultant Registration Number (CRN) is 16060891. With offices in nine states, our E-rate specialists 

deliver high-quality service and are ready to develop a customized strategy to ensure E-rate success. Our 

strategy is focused on maximizing E-rate funding, assuring no deadlines are missed, program compliance 

and regulation confidence, and document control securely stored off-site for easy retrieval. 

Our service deliverables include the following: 

▪ Preparation of accurate and timely E-rate Forms including 470, 471, 486, 500, 498, 472 and other, 

post-commitment submissions including, but not limited to, PIA and audit responses, SPIN changes 

and splits, service substitution requests, invoice deadline extension requests, and service delivery 

deadline extension requests 

▪ Evaluate, monitor, and identify areas of expansion of the E-Rate program with the objective of 

maximum available E-rate discounts 

▪ Support the E-Rate customer funding applications to include any preliminary work prior to the 

beginning of the actual funding year, work performed during the actual funding year related to that 

year, and any follow-up work such as Federal Communication Commission (FCC) Form 472 

BEAR submittals and audits, any other audits of that funding year. E-Rate funding years may take 

two or more state fiscal years to complete, and any follow-up audits by Federal agencies could 

occur up to ten years after the date of service 

▪ Communicate as needed with the State Coordinator for education or library 

▪ Participates and attends annual E-rate training presented by Schools and Library Division of USAC 

▪ Troubleshoot application and funding commitments 

▪ Remote consulting via telephone, email and/or webinar consulting with E-rate clients 

▪ Provide timely E-rate updates and reminders to clients 

▪ Interpret rules and guidelines to include FCC updates and changes 

▪ Provide E-rate program coordination, support, and assistance to applicants 

▪ File letters to the FCC for notices of proposed rulemaking 

▪ Help during audits and/or visits, to include Program Integrity Assurance (PIA) reviews and 

correspondence.  

▪ Provide systems by which to keep automated tracking of E-rate contracts and filing deadlines. 

E-Rate Central assiduously maintains copies of all E-rate documents for all clients in paper and/or 

electronic format indefinitely. In the event of an audit, these organized records have proven critical to 

helping our client pass with success. 

Current E-rate rules require record retention for a minimum of ten years after the last date to receive service. 

An actual funding cycle is approximately three years long, in part due to lengthy procurements, Program 

Integrity Assurance (PIA) review, and potential service delivery deadline delays and extensions. This 

equates to a record keeping requirement of twelve or more years. Funding Requests with multi-year 

contracts have even longer record keeping requirements. 
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E-Rate Central utilizes an electronic document retention solution which provides our clients: 

• Secure cloud-based document storage, creating a detailed archived record as the client and E-Rate 

Central concur to use. 

• Collaborative workspace to share documents and e-mails between clients and the respective E-

Rate Central account manager. 

 

      Our web-based systems are hosted in data centers featuring state of the art security, power, and safety and 

cooling systems – all designed to ensure uninterrupted service. These data centers contain industry standard 

technology to ensure that all servers stay cool, secure, and on-line continuously. The data centers feature 

redundant power, HVAC, and fire detection/suppression systems, and are monitored and managed 24/7/365 

by on-site technicians and remotely monitored by E-Rate Central IT Services personnel. Our hosted 

websites are accessible via a fully meshed and redundant Certified Cisco Network and features ten 

backbone and fiber optic providers. 

 

Consultant’s Presence 

E-Rate Central has a physical presence in Florida, North Carolina, Virginia, Louisiana, New York, 

Texas, New Mexico, and New Hampshire. 

 

E-Rate Central staff do occasionally make site visits, however most of the work is done virtually. A 

multitude of tools are employed to allow our clients to experience the highest level of professional 

consulting service while being considerate of their busy schedules.  

 

We provide the following tools to our schools and libraries: 

• E-Rate Central’s public State Funding website which allows an applicant to pull a funding 

report dating back to the inception of the E-rate program. 

o Access to historical E-rate information is provided by E-Rate Central’s internal database 

system, its web-based systems, and its knowledge of the SLD’s databases and processes.  

o To see our database work, go to: http://www.e-ratecentral.com/us/stateInformation and 

enter any Billed Entity Number (BEN) to view detailed historical data dating back to 1998.  

o Detailed information includes a utilization summary to identify how much of the requested 

funding was invoiced and disbursed.  

o Our website is intuitive; click on the fields where you wish to see further detail. The data 

is dynamic and synchronized with USAC’s database for the Schools and Libraries 

Division.  

o Our company’s public access web site can be used to view E-rate data in a user-friendly 

format.  

o Our clients are authorized to securely view additional detailed information regarding their 

BEN’s historical funding data. 

• E-Rate Central’s internal tracking tools that allow each account manager to manage Form 

statuses and track deadlines 

• Weekly E-rate Newsletter providing the latest news, information, and program deadlines. This 

newsletter is read by the FCC, USAC, State E-rate Coordinators, consultants, and applicants 

http://www.e-ratecentral.com/us/stateInformation
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nationwide.  

• Video conferencing via Zoom provides real-time, face to face meetings with document sharing 

and multi-user mark-up capacities. 

• On-demand, specialized training webinars via GoToWebinar for client groups. 

• Each client is assigned one or more account managers and has direct access to them through 

email and telephone calls.  

• E-Rate Central’s account managers have a team of support staff dedicated to ensuring the 

highest quality of service for all clients. 

• District specific manuals catering to each district’s needs. 

 

Added Value Services  

Tel/Logic Inc. d.b.a. E-Rate Central is pleased to offer Project Management and IT Advisory Services for 

education and library entities. These services are independent from, but can work collaboratively with, the 

E-rate consulting services listed elsewhere in this response and are priced separately. The services presented 

here are a value-added opportunity for the applicants to leverage if desired.  

 

The inclusion of Charles Thacker, former Executive Director of Technology for Farmington Municipal 

Schools in Farmington, NM, to the E-Rate Central team has allowed for specialized IT consulting focused 

on the public sector and we look forward to an opportunity to prove the value of these services to all 

applicants. 

 

Services that E-Rate Central can offer under this value-added opportunity include: 

 

Technology Infrastructure Planning, Design, and Implementation Guidance 

• Assist in the development of WAN, LAN, W-LAN, security, etc., infrastructure plans and designs to 

support both the business processes and the academic/pedagogical goals of the school/district 

• Guide the integration of technology infrastructure in new building and remodeling construction projects 

• Conduct technology infrastructure audits and reports (hardware, software, networking, security) to 

assist in the development of short- and long-term plans to provide a 21st Century Learning environment 

• Project management for technology deployments at the school, district, and organization level 

 

Technology Plan Creation, Review, and Update 

• Assist in the creation, review, and updating of a Technology Plan as a living document to drive decision 

making, funding allocations, acquisition processes, and overall implementations of technology to 

support the academic and pedagogical goals of 21st Century Learning 

Educational Technology Budgeting 

• Provide guidance and support in the identification of funding sources, leveraging existing funds 

effectively, and establishing long term financial plans for the continued acquisition, implementation, 

and maintenance of educational technology 

• Identify cost saving measures for all departments by fully leveraging technology tools in a systemic 

and consistent manner 
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Educational Technology Leadership 

• Provide support and guidance in the improvement of relationships between the technology department 

and core educational departments such as curriculum and instruction, exceptional programs, Title 

programs, school administration, etc. 

• Facilitate conversations between all stakeholders with varying levels of technical expertise 

• Conduct confidential evaluations of the effective use of technology, in both business and pedagogical 

environments, as an independent third party, providing results and recommendations to school/district 

leadership. 

 

Staff Training 

E-Rate Central can best serve the client if the client understands the nuances and common pitfalls that 

plague many applicants.  Therefore, the first step is training the appropriate staff in the various competitive 

bidding requirements, so the client understands how E-rate procurement rules dovetail with state and local 

procurement rules.  Our next step is to understand the technological and strategic goals laid out in the 

client’s technology plan that will serve as the driver in determining the services to procure.   

 

We look to advise our client on the best practices that will help ensure a fair and open competitive bidding 

process.  To accomplish this goal, we review the standard terms and conditions or “boiler plate” language 

required by state and local procurement rules or traditionally used by the client to ensure they comply with 

the E-rate competitive bidding requirements.   E-Rate Central then works closely with the client to develop 

a Statement of Work that will allow the client to meet its strategic goals while attempting to keep costs 

within budget.    

 

A well-crafted Statement of Work clearly defining the products and services requested provides two tactical 

advantages.   

• First, it helps ensure a fair and open competitive bidding process.  As AEPA well knows, in the E-

rate realm, the most minor appearance of impropriety can result in the loss of this vital revenue 

source.     

• Second, it helps to keep costs low because vendors charge a risk premium to account for the 

uncertainty associated with unclear or ambiguous Statements of Work.  E-Rate Central’s 

experience assisting large urban districts such as the New York City Department of Education and 

many other large urban districts, places E-Rate Central in a unique position to assist AEPA in 

crafting well thought out Requests for Proposals.  

 

One of our aims is to understand your goals and objectives, so we can assist in the development of bid 

evaluation criteria that comply with E-rate regulations and best serve the interests of the AEPA.   It is 

important for AEPA to understand that E-Rate Central will not be involved in the evaluation process and 

will not endorse any vendors because it places undue risk on both parties.  However, we will review the 

results of your competitive bidding process to identify arithmetic errors or other red flags that could 

exacerbate AEPA’s current E- rate challenges.   
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Program Integrity Assurance (PIA)  

 

At E-Rate Central, we work closely with the client to respond to requests from USAC including, but not 

limited to, PIA Review.  Our preference is to be the contact on the Form 471 because we feel it provides 

the best coverage to the client and helps ensure a timely response to all requests.  The flow chart below 

describes the general process we utilize to answer inquiries from the Program Integrity Assurance group or 

any other request from the Administrator.   

 

On the Form 471 we use an e-mail address that is monitored by the E-Rate Central engagement team and 

senior management of E-Rate Central.  This acts as a control to ensure nothing slips through the cracks and 

facilitates internal communication regarding more complicated E-rate issues.  Once we receive a request, 

we forward it to the client and provide an expected completion date for the inquiry, if one can be determined 

at the time.  Next the engagement director reviews the questions and drafts an appropriate response using 

the information already contained in E-Rate Central’s information systems.  If we do not have access to the 

information required to draft a response, we reach out to the point of contact at the client site or their 

designee to gather the required information.  If information is needed from a service provider of AEPA we 

will, generally, work directly with them to gather information, while always keeping the client in the 

communication loop.    

 

Once the required information is in hand, the engagement director will draft a response that honestly and 

accurately answers the questions being asked.  While we ensure the accuracy of the response we are also 

careful to not volunteer information that is not being asked for, simply because offering too much 

information can bog down the review process and potentially delay funding for the client.  Depending on 

the nature of the request it may be reviewed for accuracy and clarity by our Director of Regulatory Affairs.  

Once E-Rate Central has drafted a response to address the issues raised in the PIA Review, it is time to 

engage the client again.  The proposed response is sent to the client for final approval before submittal to 

PIA. 

 

While the above paragraphs explain the process, we will use to address PIA questions, it is important to 

understand some of underlying corporate philosophies that drive our decision-making processes.   First, in 

E-Rate, reputation is incredibly important, and we strive to ensure that our actions on behalf of the client in 

no way harm our reputation and, equally importantly, the reputation of the client.  Second, being prepared 

and doing more work upfront, generally, leads to a smooth PIA Review.  Therefore, we follow a very 

thoughtful and deliberate process when assisting a client in preparing for its bidding process and the related 

filings of FCC Forms.    It is much easier to document your work when you initially do the work than to be 

reactive later to questions from PIA.   

 

For example, when we prepare and submit the Item 21 Attachments to the Form 471, we generally include 

the documents used to determine the discount percentages requested on Block 4.  While this may seem like 

a very minor step, it is a value-added step.  These types of actions improve the likelihood of a timely funding 

decision from the SLD.  Additionally, it acts as a preventive control that reduces audit risk in the very 

unlikely event that our robust system of internal controls relating to records retention should fail.          
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USAC’s Payment Quality Assurance Program (PQA) 

 

USAC’s Payment Quality Assurance (PQA) Program is effectively a “desk” audit relating to a specific 

disbursement made to an entity.   In most cases the requests are straightforward and should not require a 

significant level of effort to demonstrate compliance with program rules.  E-Rate Central is uniquely 

situated to assist AEPA in responding to PQA reviews for several reasons.  First, E-Rate Central has assisted 

several of its clients in much more rigorous compliance attestation audits, including the New York City 

Department of Education (NYCDOE).  Secondly, prior to joining E-Rate Central, Andy Eisley oversaw 

USAC’s Audit Response process and was responsible for reviewing and approving at a staff level USAC’s 

Management response to over 2,500 beneficiary audit findings from September 2005 through March 2010.  

This detailed understanding of the types of issues auditors have focused on will serve AEPA well.   

 

One of our distinct competencies is our ability to ensure a successful audit engagement and to assist the 

client in resolving any issues that may result from the audit.   For example, in the early years of the program 

a client received an audit finding, not based on the work of E-Rate Central, that resulted in the attempted 

recovery of over $17 million in funds for billings that could not be supported.  E-Rate Central staff worked 

closely with the client and its service provider to refute the finding.  The result of our joint effort resulted 

in the improper payment amount being reduced to less than $100,000.   To achieve this result, we worked 

tirelessly to justify the expenditures and ultimately sent seven boxes of bills to USAC.          

 

It is this type of work, we feel, that separates us from many other consultants in the E-rate field.  Our 

assistance in the PQA review will follow the same thorough review process described in our previous 

answers.  Given that the PQA review process is not nearly as arduous as an on-site audit, there is no 

additional cost associated with our assistance with a PQA review and it is included in the fixed price 

amount.    

 

SLD and FCC Appeals 

 

E-Rate Central is a full-service firm.  When we engage a new client, we work to resolve all E-rate issues 

from the past.   While we are for a for-profit corporation, we do the work we do because we are passionate 

about E-rate and the important promises it helps Americans fulfill to their children.   It is this passion that 

has helped E-rate Central become a market leader in the E-rate consulting industry.  We understand, in 

more detail than most, the past challenges that AEPA continues to struggle with.  We will draw upon our 

knowledge of your issues and a thoughtful review of the information previously submitted to USAC to 

develop a strategy that best serves the interest of AEPA.   

 

In many ways a successful E-rate appeal is akin to putting together a puzzle in that once you develop the 

framework the pieces come together rather quickly.  Our approach to drafting an appeal involves reviewing 

and dissecting the relevant issues that led to the appeal in the first place.  In many ways we will act as your 

defense attorney, and luckily your engagement team includes two people that have spent several years 

working for USAC on many of the same issues AEPA faces today.  While we have a proven track record 
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of filing successful appeals at both the USAC and FCC level, there are some instances where seeking mercy 

from the FCC is more advantageous than arguing why you were correct in the first place.   

 

Understand, we are not advocating this approach for AEPA because we do not have enough information 

currently to form that opinion.  We will perform a thorough and detailed analysis of the various issues and 

map those issues to USAC’s administrative procedures and the FCC rules in place in FY 2020 to develop 

a cohesive strategy that we hope will result in a positive resolution for the district.   

   

 

SLD selective review or audit  

 

Many applicants and some consultants dread the notion of being picked for a Selective Review or audit.  

Depending on the cause of the Selective Review or audit there may be good reason to fear such a review.  

However, E-Rate Central believes a Selective Review or audit is simply a means to demonstrate the 

effectiveness of the internal controls we work with the client to develop.  However, a Selective Review or 

audit is not without risk and demonstrating compliance requires significant investment of our time and the 

client’s time.   

 

Our approach is to assume each client will receive a Selective Review or an audit and to be prepared for it 

in advance.   The level of effort for a selective review or audit is inversely proportionate to the amount of 

pre-planning and training we invest at the beginning of the process.  This is exactly why we want to partner 

with AEPA in every step of the application process.  As we assist AEPA we will gather the documentation 

needed to respond to such a request at the time the activity occurred and not after the fact.  In the long run 

this reduces the level of effort required by both parties and is a better risk mitigation strategy than the 

reactive strategy employed by many.   

 

Additionally, we look to make SLD’s review process easier by providing a detailed “road map” explaining 

our response to the Selective Review.  We feel this extra step dramatically reduces the review time and 

adds value by acting as a control to ensure we adequately addressed every minor detail of the review.  We 

are also careful to only answer the questions asked and not volunteer information not requested that could 

be misconstrued or taken out of context, which in many cases adds significant time to the review process.   
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Part D - Questionnaire 
AEPA 021.5 – C 
E-Rate Consulting Services for Schools and Libraries 
 
Instructions 
This questionnaire contains forms and requests for information required by AEPA for vendor evaluation for 
responsiveness and responsibility.   
 
To submit the required forms, follow these steps: 

1. Read the documents in their entirety. 
2. Bidders must use Part D – Questionnaire to its capacity.  Attached exhibits and/or supplemental information 

should be included only when requested (i.e. Annual Report, Marketing Plan). 
3. Complete all questions. 
4. Save all pages in the correct order to a single PDF format titled “Part D – Questionnaire – Name of Bidding 

Company”. 
5. Submit Part D, along with other required documents in Public Purchase.   

 
 
The following sections will need to be completed prior to submission and submitted as one single PDF titled 
“Part D – Questionnaire – Name of Bidding Company”: 
 
Company Information                     
Service Questionnaire                       
Exceptions                
Deviations                 
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Name of Bidding Company: 

Tel/Logic Inc. dba E-Rate Central 

 
Company Address: 

 
400 Post Ave. Suite 410 

 
City, State, zip code: 

 
Westbury, NY 11590 

 
Website: 

 
www.e-ratecentral.com 

 
Contact Person: 

 
Julieanne Himsworth, Ed.D. 

 
Title: 

 
Procurement Specialist 

 
Phone:  

 
516-801-7885 

 
Email:  

 
jhimsworth@e-ratecentral.com 

 

 
 

Background 
Note:  Generally, AEPA will not accept an offer from a business that is less than five (5) years old or, which fails to 
demonstrate and/or establish a proven record of business.  If the bidder has recently purchased an established 
business or, has proof of prior success in either this business or a closely related business, provide written 
documentation and verification in response to the questions below.  AEPA reserves the right to accept or reject 
newly formed companies based on information provided in this response and from its investigation of the company. 
 
This business is a:  public company X privately owned company 
     
In what year was this business started under its present name? 1988 
   
Under what additional, or, former name(s) has your business 
operated? 

E-Rate Central, CentralEd, Textbook Central 

 
 

Is this business a corporation?  No           X Yes.  If yes, complete the following: 
Date of Incorporation: 1988 
State of Incorporation: NY 
Name of President: Winston Himsworth 

Name(s) of Vice President(s): Bretton Himsworth 

Name of Treasurer:  
Name of Secretary:  

 
Is this business a partnership? X No  Yes.  If yes, complete the following: 

Date of Partnership:  
State Founded:  
Type of Partnership, if applicable:  
Name(s) of General Partner(s):  

 
Is this business individually owned? X No  Yes.  If yes, complete the following: 

Date of Purchase:  
State Founded:  
Name of Owner/Operator:  

 

Company Information 



AEPA IFB 021.5-C   Part D – Questionnaire 3  Due Date: February 24, 2021 at 1:30 p.m. ET 

Is this business different from those identified above? X No  Yes 

If yes, describe the company’s format, year and state of origin and names and titles of the principles below. 
 

 
Is this business women-owned? X No  Yes 

 
Is this business minority-owned? X No  Yes 

 
Does this business have an Affirmative Action plan/statement?  No X Yes 

 
 

Business Headquarter Location 

Business Address 400 Post Ave Suite 410 

City, State, zip code Westbury NY 11590-2291 

Phone 516-801-7885 

How long at this address? 12 years 

 

Business Branch Location(s) 

Branch Address 20721 Torrence Chapel Road, Suite 104 
PO Box 1403 (Mail) 
20311 Chartwell Center Dr. Unit 1403 
 
 

City, State, zip code Cornelius, NC 28031-6497 
 

Branch Address 615 10th Place South 
 

City, State, zip code Jacksonville Beach FL 32250-5149 
 

Branch Address 1621 Metropolitan Blvd. 
Suite C, Office #1 
 

City, State, zip code Tallahassee, FL 32309 
 

Branch Address 511 N Island Street 
 

City, State, zip code Bloomfield, NM 87413-6310 
 
7916 Wrenwood Boulevard, Suite B 
Baton Rouge, LA 70809-1782 
 
13541 East Boundary Road 
Unit 101 
Midlothian, VA 23112-3942 
 
8 Sawyer Road 
Lee, NH 03861-6433 
 
3925 West Waco Drive 
Suite C 
Waco, TX 76710-7107 
 
 

*If more branch locations exist, insert information here or add another sheet with the above information. 
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Sales History 
Provide your business’s annual sales for 2018, 2019, and 2020 in the United States by the various public 
segments. 
 
*Please note: Tel/Logic operates on a July 1 through June 30th fiscal year as opposed to a calendar fiscal year.  As 
such, for 2018 we showed our 2017/2018 year, for 2019 we showed our 2018/2019 year, and for 2020 we showed 
our 2019/2020 year. 
 2018 2019 2020  
K-12 (public & private), Educational 
Service Agencies         $ 3,813,146          $ 3,714,646          $4,242,537  

Higher Education Institutions $0 $0 $0 

Counties, Cities, Townships, Villages            $ 270,572              $ 427,904            $ 454,652  

States            $ 813,864         $ 1,085,139         $ 1,040,250  

Other Public Sector & Non-profits $0 $0 $0 

Private Sector $0 $0 $0 

Total $0 $0 $0 

The dollar amounts above only includes sales for E-Rate Central.  Tel/Logic has another division called 
TextBook Central which provides services outside the scope of this RFP.   The sales for Textbook Central 
are $3,722,727, $3,599,887 and $3,450,821 for 2018, 2019, and 2020.    

 
 

Work Force 
Key Contacts and Providers: Provide a list of the individuals, titles, and contact information for the individuals 
who will provide the following services on a national and/or local basis: 
Function Name Title Phone Email 
Contract Manager Andrew Eisley Senior Director (516) 801-7821 aeisley@e-

ratecentral.com  

Sales Manager Ginnie Harwood Account Manager (516) 801-7846 gharwood@e-

ratecentral.com  

Customer & Support 
Manager 

Mel VanPatten Director (516) 801-7828 mvanpatten@e-

ratecentral.com  

Distributors, Dealers, 
Installers, Sales Reps 

N/A N/A 
 

N/A 
 

N/A 
 

Consultants & Trainers Eric 
David 
Caroline 
Melissa 
Kerri 
Shaneka 
Alicia 
Laura  
Jessica 
Ashley 
Brandi 
Carl 
Jennifer 
 

Flock 
Walker 
Wolf 
Zaruba 
Dillon 
Bratton 
King 
Ciminera 
Olsen 
Brown 
Crubaugh 
Parker 
Williams 

(516) 801-7803 
516-801-7842 
516-801-7822 
(516) 801-7844  
516-801-7808 
(516) 801-7806  
516-801-7805 
(516) 801-7866 
516-801-7829 
516-801-7847 
516-801-7848 
516-801-7826 
516-801-7845 
 

eflock@e-
ratecentral.com 
lwalker@e-
ratecentral.com 
cwolf@e-
ratecentral.com 
mzaruba@e-
ratecentral.com 
jolsen@e-
ratecentral.com 
abrown@e-
ratecentral.com 
bcrubaugh@e-
ratecentral.com 
cparker@e-
ratecentral.com 

mailto:aeisley@e-ratecentral.com
mailto:aeisley@e-ratecentral.com
mailto:gharwood@e-ratecentral.com
mailto:gharwood@e-ratecentral.com
mailto:mvanpatten@e-ratecentral.com
mailto:mvanpatten@e-ratecentral.com
mailto:eflock@e-ratecentral.com
mailto:eflock@e-ratecentral.com
mailto:lwalker@e-ratecentral.com
mailto:lwalker@e-ratecentral.com
mailto:cwolf@e-ratecentral.com
mailto:cwolf@e-ratecentral.com
mailto:mzaruba@e-ratecentral.com
mailto:mzaruba@e-ratecentral.com
mailto:jolsen@e-ratecentral.com
mailto:jolsen@e-ratecentral.com
mailto:abrown@e-ratecentral.com
mailto:abrown@e-ratecentral.com
mailto:bcrubaugh@e-ratecentral.com
mailto:bcrubaugh@e-ratecentral.com
mailto:cparker@e-ratecentral.com
mailto:cparker@e-ratecentral.com
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jwilliams@e-
ratecentral.com 
 
 
 

Technical, Maintenance 
& Support Services 

Charles Thacker Technology 
Director 

(516) 801-7888 
 

cthacker@e-
ratecentral.com 

Quotes, Invoicing & 
Payments 

Keith Helmers Accounts 
Receivable 

(516) 801-7863 
 

khelmers@e-
ratecentral.com 

Warranty & After the 
Sale 

Andy Eisley Senior Director (516) 801-7821 aeisley@e-

ratecentral.com 

Financial Manager Brett Himsworth Managing Director (516)801-7802 bhimsworth@e-
ratecentral.com 

 
Sales Force: Provide total number and location of salespersons employed by your business in the United States 
by completing the following:  (To insert more rows, hit the tab key from the last field in the State column.) 
Number of Sales Reps City State 
3 Cornelius NC 
1 Jacksonville Beach Florida 
1 Tallahassee Florida 
1 
1 
2 
1 
4 
8 

Bloomfield  
Baton Rouge 
Midlothian 
Lee 
Waco 
Westbury 

NM 
LA 
VA 
NH 
Texas 
NY 

E-Rate Central does not have a dedicated sales staff per se. Business development is done through various 
methods including, but not limited to, response to formal proposals, inquiries through our website, referrals, and 
direct outreach. Any of our account managers may be involved in some aspect “selling” services associated 
with this contract. 

 
 

Service/Support and Distribution Centers:  Provide the type (service/support or distribution) and location of 
centers that support the United States by completing the following: (To insert more rows, hit the tab key from the 
last field in the State column.) 
Center Type City State 
E-Rate Consulting Cornelius NC 
E-Rate Consulting Jacksonville Beach Florida 
E-Rate Consulting Tallahassee Florida 
E-Rate Consulting 
E-Rate Consulting 
E-Rate Consulting 
E-Rate Consulting 

Bloomfield  
Baton Rouge 
Midlothian 
Lee 
 

NM 
LA 
VA 
NH 

   
 

 
 
 
 
 
 
 
  

mailto:aeisley@e-ratecentral.com
mailto:aeisley@e-ratecentral.com
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Marketing 
Key Marketing Contact(s): List the name(s), title(s) and contact information of the business’s key national and 
regional marketing office(s).   
Name Title Phone Email 
Ginnie Harwood E-Rate Consultant (516) 801-7846 gharwood@e-

ratecentral.com 
Mel VanPatten Director (516) 801-7828 mvanpatten@e-

ratecentral.com  

Andrew Eisley Senior Director (516) 801-7821 aeisley@e-ratecentral.com  

 
 

Marketing Activities: Describe how this business marketed its products and services to schools, nonprofit 
organizations and other public sector audiences in Fiscal Year 2019– 2020 (July 1 – June 30).  List all conventions, 
conferences and other events at which this company exhibited.  

Please Review Exhibit B for our Marketing Activities and Overview 
 

 
Cooperative Marketing: Describe ways in which this business can collaborate with AEPA Member Agencies in 
marketing the bid.  Submit a marketing plan, titled Exhibit B – Marketing Plan, that would entail at a minimum, the 
following with their response: process on how the contract will be launched to current and potential agencies, the 
ability to produce and maintain in full color print advertisements in camera-ready electronic format, including 
company logos and contact information, anticipated contract announcements, planned advertisements, industry 
periodicals, other direct or indirect marketing activities promoting the AEPA awarded contract, and how the 
contract award will be displayed/linked on the Bidder’s website.   

Please Review Exhibit B for our Marketing Activities and Overview 
 
 

 
Sales Training: Explain how your business will educate your sales force staff on the AEPA contract including 
timing, methods, etc. 

Tel/Logic Inc. dba E-Rate Central will provide one of our monthly Thursday 
training modules to discuss with our staff the guidelines and terms and 
conditions concerning the AEPA contract. This will give our employees an 
overview of the contract. If one of our staff secures a contract with one of 
the AEPA schools, that consultant will review the materials provided 
during our training module so they are prepared to work with one of the 
AEPA schools or libraries.  

Environmental Initiatives 
Describe how your products and/or services support environmental goals.   
Helping schools and libraries increase their internet bandwidth and expand their networks allows 
students, teachers, and library patrons to learn, teach, and explore the world wherever they are, even if 
they are home.  This reduces commuting to and from, and energy consumption at, schools and libraries. 
 
Moving curriculum online reduces and/or eliminates the need for printed textbooks. 
 
Describe the business’s “green” objectives (i.e. LEED, reducing footprint, etc.). 

• The NY office converted all of the lighting to LED fixtures. 

• The NC office converted its remaining lighting to LED fixtures. 

• All of our offices recycle printer/copier toner cartridges.  (Even if we have to pay to ship them back to the 
manufactures.) 

mailto:mvanpatten@e-ratecentral.com
mailto:mvanpatten@e-ratecentral.com
mailto:aeisley@e-ratecentral.com


AEPA IFB 021.5-C   Part D – Questionnaire 7  Due Date: February 24, 2021 at 1:30 p.m. ET 

 
 

• All of our offices recycle cans, bottles, and if possible, computer paper and carboard. 

• We discourage printing and encourage the use of electronic documents. 

• When printing documents can’t be avoided, employees are encouraged to print documents double-sided. 

• All of our staff are free to work remotely whenever they want.  This reduces commuting to and from, 
and energy consumption at, our offices. 

• We are moving paying our bills, and invoicing our clients, online whenever possible. 

• We spend a lot of resources wiping old computer hardware so that it can be donated and reused.  (It would 
usually just be cheaper and safer to dispose of it.) 

 
 
 

 
 
 
 

 

Independent Subcontractors, Distributors, Installers, etc. N/A 
If the Bidder is not the sole provider of all goods and services provided under this contract, the following must be 
answered:   
 
Selection Criteria for Independent Providers: Describe the criteria and process by which the business selects, 
certifies and approves subcontractors, distributors, installers and other independent services. 
<Enter Response Here> 
 
 

 
 

Current Subcontractors, Distributors, Installers, Etc.: Provide a list of current subcontractors, distributors, 
installers and other independent service providers who are contracted to perform the type of work outlined in 
this bid in the member agency states (listed in Part A of this IFB).  Include, if applicable, contractor license or 
certificate information and the state(s) wherein they are eligible to provide services on behalf of the business. 
<Enter Response Here> 
 

N/A 
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Disclosures 
Financial Health (REQUIRED): AEPA requires reports that describe the financial soundness of your organization.  
Accepted financial reports include balance sheets and Profit & Loss statements for the past three years (2017, 2018, 

2019), a Letter of Credit or Line of Credit from a bank or lending institution indicating the line of credit limit and the 

average outstanding balance, Dun & Bradstreet reports, a complete Annual Financial Report (for publicly traded 

companies).  Reports must be for the three years prior to this solicitation.   Scan the report(s) into a PDF document and 

title as per the instructions.  
For confidentiality, respondents may choose to send the report(s) by email directly to the AEPA Executive 

Director, George Wilson, at georgewilson.aepa@outlook.com.  The reports will be held through the end of the 

protest period for the solicitation after which they will be destroyed. The pdf report(s)must be received by the 

AEPA Executive Director before the due date and time of the solicitation opening.  

 

E-Rate Central emailed our financial documents to George Wilson on 02/22/2021 
 
 
 
 
Legal: Does this business have actions currently filed against it? X No  Yes 
 

If Yes, AN ATTACHMENT IS REQUIRED: List and explain current actions, such as, Federal Debarment (on US 
General Services Administration’s “Excluded Parties List”), appearance on any state or federal delinquent 
taxpayer list, or claims filed against the retainage and/or payment bond for projects. 

 
 

References 
Provide contact information of your business’s five largest public agency customers: 
Agency Name Title Phone Number Email 
1. Capital Region 

Boces 
Elaine Hopper Managing Program 

Coordinator 
(518) 862-5329 
 

elaine.hopper@neric.org 
 

New Mexico Public 
School Facilities 
Authority 
2.  

Ovidiu Viorica 
 

Broadband Program 
Manager 
 

(505) 843-6272 
 

 
oviorica@nmpsfa.org 
 

Nevada Office of 
Science, Innovation 
and Technology 
3.  

Jojo Myers Campos 
 

Coordinator (775) 687-0993  jmyers@gov.nv 

Texas State Library 
and Archives 
Commiss 
4.  

Mark Smith 
 

Director and 
Librarian 
 

(512) 463-5460 
 

msmith@tsl.texas.gov 
 

5. Nassau County 
BOCES 

Pamela Christensen 
 

Associate Director - 
Curriculum, 
Instruction and 
Technology (CIT) 

(516) 832-2888 
 

pchristensen@nasboces.org 
 

 
 
 
  

mailto:georgewilson.aepa@outlook.com
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The following chart indicates which AEPA Member States intend to participate in this bid category.  Respond to 
Yes/No and choice questions by using an (X).  Note: A Bidder must be willing and able to deliver the proposed 
products and/or services to 90% of the participating AEPA Member States, unless otherwise stated within 
Part B Technical Specifications. . 
 
AEPA Member 
States 

Participating 
in this bid 
category? 

Has the bidding company 
sold products/services in 
these states for the past 
three (3) years?  
(Yes or No) 

If awarded, which states 
does the bidding 
company propose to sell 
in?  (Place an X where 
applicable) 

Indicate which states the 
bidding company has 
sales reps, distributors or 
dealers in.  (Place an X 
where applicable) 

California Yes Yes Yes  
Colorado Yes Yes Yes  
Connecticut Yes Yes Yes  
Florida Yes Yes Yes X 

Georgia Yes Yes Yes  
Illinois Undecided Yes Yes  
Indiana Yes Yes Yes  
Iowa Yes No Yes  
Kansas Yes No Yes  
Kentucky Yes No Yes  
Massachusetts Yes Yes Yes  
Michigan Yes Yes Yes  
Minnesota Yes Yes Yes  
Missouri Yes Yes Yes  
Montana Yes Yes Yes  
Nebraska Yes No Yes  
New Jersey No Yes Yes  
New Mexico No Yes Yes X 

North Dakota Yes No Yes  
Ohio Yes Yes Yes  
Oregon Yes Yes Yes  
Pennsylvania Yes Yes Yes  
South Carolina Yes Yes Yes  
Texas Yes Yes Yes X 

Virginia Undecided Yes Yes  
Washington No Yes Yes  
West Virginia Yes Yes Yes  
Wisconsin Yes Yes Yes  
Wyoming No No Yes  

 
 

e-Commerce: Does this business have an e-commerce website?  No            X Yes 

If YES, what is the website? www.e-ratecentral.com 

 

 
Customer and Support Service: It is understood depending on the type, kind and level of products and/or 
services being proposed in response to this bid will impact and determine the type and level of services required 
and these are identified in Part B Bid Specifications of this IFB. 
 

Service Questionnaire 
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Does this business have online customer support options?  No X Yes 

Does this business have a toll-free customers support phone option?  No X Yes 

Does this business offer local customer and support service options?  No X Yes 
 

 

Training:  If applicable, does this business offer customer training for the products 
and services sold? 

 
No 

X 
Yes 

If YES, describe what types/kinds of training you offer, the venues where training occurs and the location(s) of 
your trainers, include number of staff dedicated to training and their qualifications and hours of operation.  

E-Rate Central provides training in person and via webinars. Depending 
on the topic and size of district, the determination will be made as to the 
expertise of our staff members. All our E-Rate Consultants are ready and 
able to handle trainings. The webinars or in person training can occur at 
a time agreeable to the presenter and the district. For detailed 
information, please review Part B of this RFP in the section entitled 
Training.  

 

 
 

Pricing: 

Is your pricing methodology guaranteed for the term of the contract?  No X Yes 

Will you offer customized price lists to participating entities as required per the 
pricing terms of Part A? 

  
No 

X  
Yes 

Will you offer hot list pricing (optional) as described in the pricing terms of Part A?  No X Yes 

Will you offer volume price discounts as described in the pricing terms of Part A?  No X Yes 

 

Competitiveness: In order for your bid to be considered, your company must offer AEPA prices that are equal to 
or lower than those normally offered to individual entities or cooperatives with equal or lower volume.    

 
Is the pricing that is proposed to AEPA equal to or lower than pricing your company 
offers to individual entities or cooperatives with equal to or lower volume? 

  

No      

     X  

Yes 

  
 
Indicate which of the following apply and the level of competitive range you are offering in response to this IFB. 

    ___X___ Pricing offered to AEPA is EQUAL TO pricing offered to individual customer and/or 
cooperatives. 

    ________Pricing is LESS THAN individual customer and/or cooperatives.  Lower by    % 
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Cooperative Contracts:  Does your business currently have contracts with other 
cooperatives (local, regional, state, national)? 

  

No 

X  

Yes 

If YES, identify which cooperative and the respective expiration date(s). 
• CTPA – Contract #19-07-2010RFP - Expires 6/30/2026 

• TexBuy – Contract CES-2017-034 expires July 13, 2021 

• GoodBuy – Contract #20-21 5G100 expires May 31, 2021 
 

 

If YES, and your business is awarded an AEPA contract, explain which contract your business will lead with in 
marketing and sales representative presentations (sales calls)? 

As a general practice, E-Rate Central, informs potential clients of the various 
purchasing vehicles that are available and allows the client to decide. Each client has 
its own unique circumstances and often can only purchase from a sub-set of vehicles. 
E-Rate Central believes this is an equitable approach for our clients and our partners. 

 

 
 

Administrative Fee: Which of the following best reflects how your pricing includes the individual AEPA Members’ 
administrative fee.  Mark with an “X”. 
X The pricing for the products and/or services are the same for each AEPA Member Agency, shipping, 

handling, administrative fee and other specific state costs are added to arrive at total price offered to 
the Individual AEPA Member Agency. 

 The pricing for the products and/or services is inclusive of the administrative fee and therefore the 
pricing is the same for all AEPA Member Agencies.  Shipping, handling and other state specific costs 
are added to the adjusted AEPA Member Agency’s price. 

 The pricing for the products and/or services includes ALL (shipping, handling, administrative fee, 
other) costs to arrive at a single price for all AEPA Member Agencies. 

 
Shipping & Handling: Orders that are $50.00 or more shall include shipping and handling.  
What is the flat rate your company will charge, regardless of where shipped in the continental 
United States, for orders less than $50.00? 

$ N/A 

 

Product Returns: Does your business have a return policy? N/A No  Yes 

If YES, describe your return policy and if you charge a restocking fee, what is it? (AEPA allows up to 15% for 
supplies and up to 25% for equipment). 

E-Rate Central provides services and not physical products, so there are no returns or 
restocking fees. 

 
 

Payment Terms: Will your business offer AEPA buyer’s a quick pay 
discount? 

X  

No 

  

Yes 

If YES, what is the discount? ________ %Net 
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Leasing:  Do your business offer leasing arrangements under this 
bid?   

X No  Yes 

If Yes, please indicate the rate factor and other cost factors below. 

 
 
 

If an AEPA contract is approved and awarded by the Member Agencies, as a Vendor Partner, I agree to: 
Responsibilities of an AEPA Vendor Partner Yes, indicate 

with an “X” 
No, indicate 
with an “X” 

1. Designate and assign a dedicated senior-level contract manager (one 
authorized to make decisions) to each of the Member Agency accounts.  This 
employee will have a complete copy and must have working knowledge of the 
AEPA contract. 

X  

2. Train and educate sales staff on what the AEPA contract is: including pricing, 
who can order from the contract (by state), terms/conditions of the contract, 
and the respective ordering procedures for each state.  It is expected that 
Vendor Partners will lead with AEPA contracts. 

X  

3. Develop a marketing plan to support the AEPA contract in collaboration with 
respective AEPA Member Agencies. The marketing plan should include, but not 
be limited to, a website presence, electronic mailings, sales flyers, brochures, 
mailings, catalogs, etc. 

X  

4. Create an AEPA-specific sell sheet with a space to add a Member Agency logo 
and contact information for use by the Member Agencies and the Vendor 
Partner’s local sales representatives to market within each state. 

X  

5. On a quarterly basis, complete the sales and administrative fee report (see 
attached PDF example) and submit to each Member Agency along with the 
respective administrative fees to be paid.  If there are no sales, the Vendor 
Partner is required to submit a $0 report to the AEPA Member Agency. 

X  

6. Have ongoing communication with the Bid Oversight Chairperson, AEPA 
Member Agencies and the Member Agencies Participating Entities. 

X  

7. Attend two (2) AEPA meetings each year (see Part A) X  
8. Participate in national and local conference trade shows to promote the AEPA 

contracts including, but not limited to the Association of School Business 
Officials (ASBO), the National Institute of Governmental Purchasing (NIGP), and 
the National Association of Educational Procurement (NAEP). 

X  

9. Increase sales over the term of the contract with all participating AEPA 
Member Agencies. 

X  
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General Comments: please note- Exhibit A Financial Health was sent to gwilson on 02-22-2021. A date stamped email is
located on the last page of Part D. If I different type of financial statement is necessary, please let us
know.

General Attachments: Exhibit B E-Rate Central Marketing Plan.pdf
Exhibit C E-Rate Central.pdf
Part B Response E-Rate Central.pdf
Part C Response from E-Rate Central02202021.pdf
Part D - Questionnaire -E-rate Central.pdf
Part E Response from E-Rate Central02202021.pdf
Part F Pricing Schedule E-Rate Central.xlsx  
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