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Questions Received August 14, 2020:
The language in this solicitation sounds like youre looking for materials more than AE services. Is that
the case? Please advise as to the level of AE services required in your expected deliverables.
Answers:
On page one of the RFP it states,
“The PAEC Florida Buy program is seeking to receive proposals to establish a contract for a catalog
of commercial LED lighting components, services, other equipment, including, but not limited to solar
energy solutions and other renewable and environmentally friendly products and services that may be
unknown to PAEC. Sought in this Request for Proposals are items suitable for schools as well as
other government and non-profit facilities. The overarching goal is to identify and award contracts
that provide energy efficiencies to reduce the overall cost of lighting, climate control, and
other facility energy consumables.”
Therefore, it is our desire to find a company, manufacturer, that can provide a comprehensive
approach to reducing the consumption of energy in public facilities.

Is it necessary to create an account on FloridaBuy.org to access the RFP?
No, you do not have to create an account on Florida Buy to access the RFP. Go
to www.floridabuy.org and look for the link “current solicitations”.
Questions Received August 6, 2020:
Please see below a few questions regarding the RFP #21-02;
1.
2.
3.
4.

What is the total annual energy (kWh) for all sites?
What is the annual energy cost (USD) for all sites?
What is the total square footage for the school building included in the scope?
Is the project limited to schools or will it also include the following: Administrative buildings /
Facilities ?
5. Can PAEC provide clarity on Section 6 (5b): “Solar Energy – The Proposer should offer, when
requested, suitable options for the placement of solar energy panels compliant with industry
standards and provide Buyer with research-based evidence of cost savings and Return on
Investment (ROI)”. Does some schools already have solar panels installed, and if so, what is the
installed capacity?
6. Can PAEC provide clarity on Section 6 (5a) with respect to LED Lighting states: “The proposal
must contain research-based evidence that the products offered under this proposal can provide
clearly defined cost reductions of energy, maintenance, reduced environmental impacts, heat
reduction, and improved light quality”. What does PAEC mean by “research-based evidence” for
LED lighting?
7. Please advise on the number of allowed pages for the full submission and does that number of
pages include the Cover Letter, Attachments and Table Contents?
Answers:
The PAEC Florida Buy RFP is a proposal to offer products and services that will reduce the overall
energy consumption for a wide variety of public facilities. As stated in the RFP, we are not seeking a

proposal for a specific building or location. Rather, we are seeking to establish an agreement with a
company/s that can offer such products and services to any public entity that may seek such
solutions. Section 1 (D) states:
“The PAEC Florida Buy program is seeking to receive proposals to establish a contract for a catalog
of commercial LED lighting components, services, other equipment, including, but not limited to solar
energy solutions and other renewable and environmentally friendly products and services that may be
unknown to PAEC. Sought in this Request for Proposals are items suitable for schools as well as
other government and non-profit facilities. The overarching goal is to identify and award contracts that
provide energy efficiencies to reduce the overall cost of lighting, climate control, and other facility
energy consumables.”
The term “researched based” could be substituted for “evidence of substantial savings” obtained for
public facilities utilizing your products and services. We added solar energy based on assumptions
that some respondents may offer a multitude of energy saving options. Therefore, this is not strictly an
LED lighting request but rather a comprehensive solution proposal for public facilities, particularly
schools, to reduce their energy consumption and save valuable education dollars.
You should not focus on square footage of the facilities that may utilize the contract because it will
vary. This is why we are seeking a catalog pricing proposal that will reflect a percentage discount from
a published list price on all products and services offered.
There are not restrictions on the number of pages.
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LED Lighting and Energy Efficiency Solutions
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Section 1 – Background and Project Overview
A. The Panhandle Area Educational Consortium (PAEC) is an organization created by Florida statutes
to serve the small, rural school districts in the Florida Panhandle. The Consortium is governed by
the 14 school superintendents in Walton, Washington, Holmes, Jackson, Gadsden, Jefferson,
Madison, Taylor, Wakulla, Franklin, Gulf, Calhoun, Liberty and Florida A and M DRS. The
Washington County Florida School District is the fiscal agent for the consortium. The consortium
works with the districts on several initiatives including purchasing and does so through the PAEC
Florida Buy program. The program was created exclusively to serve the needs of member and
participating school districts which include all 67 school districts in Florida as well as all public,
private, and charter schools as well as cities, counties, and non-profit organizations.
B. The North East Florida Educational Consortium (NEFEC) and Heartland Educational Services
(HEC) partner with the Florida Buy program to extend the discounted products and services to
schools, school districts, and other eligible entities in their regional educational consortiums.
C. In 2016, the Florida Legislature recognized the authority of “Cooperative State Purchasing
Programs managed through Regional Consortium Service Organizations” (RCSO) to serve as an
option for the purchase of “commodities and contractual services” for district school boards and
the Florida College System. This new law, F.S. 1010.04 (1) (b) requires such institutions “to
review pricing through state term contracts” or RCSO. Of the three RCSO’s in Florida, PAEC
Florida Buy is the only such program offering a state-wide purchasing option.
D. The PAEC Florida Buy program is seeking to receive proposals to establish a contract for a catalog
of commercial LED lighting components, services, other equipment, including, but not limited to solar
energy solutions and other renewable and environmentally friendly products and services that may be
unknown to PAEC. Sought in this Request for Proposals are items suitable for schools as well as other
government and non-profit facilities. The overarching goal is to identify and award contracts that
provide energy efficiencies to reduce the overall cost of lighting, climate control, and other facility
energy consumables.

E. The objective is to achieve cost savings through a single competitive solicitation process for use by all
eligible entities that eliminates the need for multiple proposals while combining the purchasing power
of multiple sources and reducing the administrative costs to both vendor partners and eligible buyers.
F. The solicitation and subsequent award/s represent unique opportunities for significant market growth
for awardees given the desire for schools and other eligible entities to expeditiously make purchases at
discounted prices through a competitively awarded contract and managed through a Florida based, state
authorized cooperative purchasing program with a core mission to provide shared services to schools
and other eligible entities.
Section 2- Definition of Terms
A. PAEC-Panhandle Area Educational Consortium- A regional educational consortium legislatively
created by Florida Statute and governed by the school superintendents that comprise of the
consortium. PAEC manages a number of initiatives for the consortium, including the Florida Buy
state purchasing program.
B. Florida Buy- The program managed by PAEC to secure cooperative purchasing agreements on
behalf of Florida schools and other eligible entities.
RFP #21-02 LED Lighting and Energy Efficiency Solutions
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C. Offeror/Respondent/Contractor: The entity responding to this solicitation and ultimately placed
under contract with an eligible entity electing to utilize the contract.
D. RFP- Request for Proposal - Formal procurement where a service or need is planned but no
specific service or method has been chosen. The purpose of an RFP is to permit the bidders to
suggest various approaches to meet the need at a given price.
E. Buyer- The eligible entity choosing to utilize the contract and agreement with the Offeror.
F. Intergovernmental Cooperative Purchasing Agreement- An agreement entered into by PAEC
Florida Buy and other eligible purchasing cooperatives or state purchasing agencies to expand the
use of the awarded contract to other regions nationally and within the state of Florida.
G. MSRP- Manufacturers Suggested Retail Price
H. Smart School - A school designed or modified to take advantage of new and emerging
technologies that reduce the cost of energy consumption in an environmentally sound manner.
Section 3 – Terms and Conditions
A. Delivery Date: Written responses must be delivered no later than 4:00 p.m. CT on August 28,
2020. The respondent/s will provide one original and three copies to:
Larche Hardy
Panhandle Area Educational Consortium
753 West Boulevard
Chipley, Florida 32428
B. Mailing of Proposals: All bids and proposals submitted in response to the solicitation must be
clearly identified as listed below with the solicitation number, title, name, and address of the
company responding. All packages must be clearly identified as listed below, sealed, and delivered
to the Panhandle Area Educational Consortium office no later than the submittal deadline assigned
for this solicitation. Proposals received after this date will be rejected.
From_____________________________________________________
Company__________________________________________________
Address___________________________________________________
City, State, Zip _____________________________________________
Solicitation Name and Number ___________
C. Questions regarding this RFP will be submitted in writing to Larche Hardy at
larche.hardy@paec.org. Request for information is due no later than August 14, 2020 4:00 p.m.
central time. The questions along with responses will be compiled and maintained in a folder
under this announcement on the Florida Buy website at www.floridabuy.org.
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D. Duration: The term of the agreement will be for 3 years with the option to renew for two
additional 12-month terms. After the first 12 months, the contract may be cancelled by either party
upon receipt of a 30-day notice provided all client obligations created under the contract have been
satisfied.
E. The Offeror has provided evidence that his/her company has the financial resources and capacity to
affectively perform the Scope of Work and provide the services outlined in this RFP.
F. PAEC Florida Buy does not guarantee usage of this contract. Usage will depend on the actual
needs of eligible users of the contract and the value offered by the proposer
G. Performance and Payment Bond: Upon the request of the Buyer and as required by state or local
law, the Offeror shall, at the receipt of a Buyer purchase order, furnish the Buyer on whose behalf
the purchase order is issued, a corporate surety bond in the full amount of the purchase order for
the faithful performance of the contract, as conditioned below. The surety must be authorized to do
business in the State of Florida and be satisfactory to Buyer. Each bond shall be in the form
required by the State of Florida.
H. PAEC reserves the right to extend multiple awards under this solicitation.
Section 4 – Vendor Profile and Experience Requirements
A. Provide a cover letter outlining the specific experience and qualifications listed below:
1. Experience providing related services to schools, governmental entities, and non-profit
organizations.
2. Experience in evaluating, consulting, and providing appropriate product recommendations
to meet customer needs and expectations.
3. Experienced staff with appropriate licensing and credentials to perform all work associated
with the RFP.
4. Experience in management of large-scale projects.
5. Quality requirements, or basic business requirements, are the minimum set of standards that
an entity must meet and certify to be considered responsible and responsive. Please
complete the Quality Requirements in Attachment 1 and submit it with your
completed bid. The PAEC Florida Buy program will disqualify any response that does
not meet the minimum quality requirements. A "No Response" to items 1, 2, 3, 4, 5 or
failure to respond to the Quality Requirements in Attachment 1 will disqualify the
respondent from the RFP and the entry will be deemed unresponsive.
6. Provide a copy of all current licenses, registrations and certifications issued by federal, state
and local agencies, and any other licenses, registrations or certifications from any other
governmental entity with jurisdiction, allowing respondent to perform the covered services
including, but not limited to, licenses, registrations or certification.
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B. The vendor will provide a minimum of three references from schools, school districts, colleges,
universities, or other eligible entities that have utilized services provided by the Respondent. Please
use Attachment 2 provided with this solicitation.
C. Include a cover letter to your response that includes a statement that you have read and understood
the RFP and are able to provide the services proposed. Your letter should note any exceptions and
must be signed by the individual who will have overall responsibility and accountability for all
services and products to be provided. Provide a brief description of your company and its
capabilities. Complete the questionnaire in attachment 5.
Section 5- Scope-Statement of Work
A. PAEC Florida Buy is seeking proposals to reduce energy consumption such as turn-key LED
Lighting, related products, including solar energy products and solutions to reduce facility energy
consumption, methods of processes, design, and proper licensing required to provide labor,
material and equipment to perform as required all relevant installation and maintenance services.
The goal of the RFP is to identify and establish a purchasing agreement for the reduction in energy
consumption that will result in a cost savings to the eligible entity purchasing under this agreement.
B. Respondent must be able to accommodate large scale projects such as those required by cities,
counties, school districts, and other non-profit or governmental entities. Examples include school
sites, municipal buildings, parks, large and small recreation complexes, as required by eligible
entities.
C. Respondent must provide design drawings of requested project for review and approval from the
agency seeking services and make recommendations on equipment and installation services.
D. The proposal must cover a catalog of devices and services that’s suitable for a variety of settings
such as all interior areas i.e. classrooms, offices, gymnasiums, cafeterias, hallways, and exterior
locations such as parking lots, and all other exterior areas outside of a building. Additionally, other
products services such as consulting, energy management controls, solar energy solutions, and
other cost saving products and services in the proposer’s catalog.
E. PAEC is seeking to achieve an average 20% reduction in energy costs by implementing the
solutions offered in this proposal by the Contractor. Evidence and examples of savings must be
provided.
Section 6- Specifications
A. The following are conditions and specifications to LED Lighting, Energy Management Solutions,
and Energy Efficiencies
1. The Contractor shall provide all labor, transportation, and supervision necessary to perform
the work described herein.
2. Designs, if requested, will be created, and approved by the buyer before the commencement
of work.
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3. Services may vary based on the needs and desires of the buyer.
4. Any damage caused by the contractor personnel shall be repaired promptly at no cost to the
Buyer.
5. The following is a list of product specifications designated for the proposal.
a. LED Lighting -. All lighting devices must comply with the standards developed by
the Illuminating Engineering Society of North America (IES).
https://www.ies.org/standards/ies-lighting-library/
All products listed in the lighting catalog must be approved by the Underwriters
Laboratories, Inc. (UL), identified by the U.S. Environmental Protection Agency as
“Energy Star” products
The proposal must contain research-based evidence that the products offered under
this proposal can provide clearly defined cost reductions of energy, maintenance,
reduced environmental impacts, heat reduction, and improved light quality.
b. Solar Energy – The Proposer should offer, when requested, suitable options for the
placement of solar energy panels compliant with industry standards and provide
Buyer with research-based evidence of cost savings and Return on Investment
(ROI).
c. Energy Consumption Tracking – The Proposer should offer, when requested, a
method for tracking energy consumption to identify potential areas of opportunity
for cost savings. Such offerings should have the ability to provide relevant data to
allow managers to make sound decisions regarding cost reductions.
d. Other- The RFP provides the flexibility for Proposers to provide products and
services that may be unknown to PAEC but has the proven capacity to provide
energy efficiencies and cost reductions to eligible facilities.

B. Installation
1. Installation shall be performed by certified installers and in compliance with state and local
codes.
2. The times and dates of installation shall be at the sole discretion of the purchaser.
3. Installation and material costs shall be submitted in advance of work.
4. The Installer must be knowledgeable of, and able to, secure all bonds, permits, licenses and
approvals needed for installation of the energy saving solutions as proposed in the Purchase
Order.
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5. The Offeror will provide comprehensive training on the operation, use and testing of purchased
equipment to all personnel selected by the member.
6. All deliveries must be coordinated with the member before delivery. Delivery must be “on the
ground” unless otherwise specified.
C. Respondents are requested to submit their total line of available products and services, including
those not mentioned in the RFP. The solicitation specifically covers LED Lighting, Energy
Management and Energy Efficiency and Related Services, respondents are encouraged to submit an
offering on any, or all products and services available that they currently perform in their normal
course of business.
D. Florida Buy recognizes that any one Respondent may not be able to provide every item or product
line requested in this solicitation, but all products and services offered in the Suppliers catalog
should be included.

Section 7- General Conditions
A. The following conditions shall be adhered to:
1.

The Contractor shall endeavor to provide a safe, healthful, and productive work environment
for its employees by supporting maintenance of a Drug-Free Workplace as defined by the
Florida Drug-Free Workplace Act, Florida Statute 112.0455.

2.

Occupational Health and Safety Administration (OSHA) standards must be in compliance.

3.

The Contractor shall assure that its employees have received the necessary safety equipment
required for the work described by the Contract Document. Personnel must be trained in the
hazards associated with installation products.

4.

The Contractor shall always maintain a copy of all current Material Safety Data Sheet (MSDS)
documentation and safety certifications at the site, as well as comply with all other site
documentation requirements of the OSHA programs and this specification.

5.

The Contractor shall adequately protect the client's property and shall be responsible for the cost
arising out of any damage or injury due to neglect.

7.

Employees, installers, or any other personnel involved with the project, while working on
school campuses, will be subject to and must comply with the Jessica Lunsford Act as
described in Florida Statutes 1012.465 when performing work on a school campus.

8.

Unless otherwise agreed to by the purchaser, the contractor will carry insurance with
responsible carriers acceptable to the purchaser for Worker’s compensation and Employer’s
Liability, Automobile Liability for owned, non-owned and hired vehicles, commercial General
Liability, and Professional Liability.

9.

The Contractor will not discriminate against any employee or applicant for employment
because of race, creed, color, religion ancestry, sex, national origin, affection preference,
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disability, age, marital status, or status with regard to public assistance or as a disabled
veteran.
10. The Contractor must describe in the response all responsibilities that the Contractor anticipates
assigning or subcontracting, identify all the subcontractors and, also describe how the bidder
will manage the subcontractors. The Contractor will be held solely responsible and liable for
the actions of all of its subcontractors and the actions of the subcontractor’s employees.
Section 8- Additional Terms and Conditions
A. All terms and conditions may be modified and revised by PAEC Florida Buy with the written
consent of both PAEC Florida Buy and the Awardee.
B. PAEC Florida Buy, at its discretion, may offer the use of the awarded agreement to governmental
entities such as state agency purchasing programs, to extend the use of the contract to eligible
users. This option will be referred to as an Interlocal Agreement. Under such conditions, the
participating agency may, with written consent from the Awardee, modify and revise the terms and
conditions of the master agreement.
C. Other state and public agency purchasing program agreements may require additional
administrative fees, associated with sales, to be paid by the Awardee for the management of the
contract. The Awardee will be notified in writing and will have the option of accepting or rejecting
the Interlocal Agreement program fees.
D. No right or interest in the Contract shall be assigned or transferred by the Contractor without the
prior written consent of the Florida Buy program. No delegation of any duty of the Contractor shall
be assigned without prior written permission of the Florida Buy. If the original Vendor/Contractor
sells or transfers all assets or the entire portion of the assets used to perform this Contract, a
successor in interest must guarantee to perform all obligations under this Contract.
E. PAEC Florida Buy reserves the right to reject the acquiring person or entity as a
Vendor/Contractor. A change of name agreement will not change the contractual obligations of the
Vendor/Contractor.
F. The Awardee, may, upon entering into negotiations with qualified buyers, amend their prices to
offer volume discounts below the lowest unit rates established in the pricing portion of this
agreement.
Section 9- Warranty
A. All products and services should carry a minimum industry standard warranty that includes
materials and labor. The Proposer must submit product specific warranty information as required
and accepted by industry standards. Dealer/Distributors agree to assist the purchaser in reaching a
solution in a dispute over warranty’s terms with the manufacturer.
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B. Additional Warrants: The Proposer warrants that all products/equipment and related services
furnished hereunder will be free from liens and encumbrances; defects in design, materials, and
workmanship; and will conform in all respects to the terms of this RFP including any
specifications or standards. In addition, Proposer/Vendor warrants the products/equipment and
related services are suitable for and will perform in accordance with the ordinary use for which
they are intended.
Section 10-Pricing
A. A separate pricing sheet is attached and shall be completed by the respondent. The respondent must
submit a percentage discount from catalog pricing. Pricing is an important component of this RFP
and will heavily weighted (up to 30 points out of a possible 100) during the evaluation process.
Attachment 4 must be completed.
B. It is expected and understood that the pricing offered under this award is compatible with the
lowest unit rates available under any other cooperative agreement utilized by the awardee.
C. Please list any other contracts and the pricing formulas for any other contracts you possess with
other purchasing cooperatives or agencies. (See Attachment 5, number 22.)
D. Pricing will be based on a percentage discount from a published Manufacturer’s Retail Price
(MSRP) or standard list pricing and cover the cost of both materials, installation, maintenance, and
cleanup. Respondent must provide verifiable evidence to support the discount compared to list
pricing.
E. Shipping and Labor may be priced separate but should be at cost with no mark up.
Section 11- Agreement to Participate in the Panhandle Area Educational Consortium’s Florida Buy
Cooperative State Purchasing Program.
A. The Awardee/Contractor agrees to sign an Affiliation Agreement with the Florida Purchasing
Cooperative and pay an administrative fee for sales and services generated from this contract. This
fee is not to be added to the invoice of any entity choosing to use this agreement and will be equal
to 2% of the invoice and be paid to PAEC on a quarterly basis. The contractor will be provided a
template for reporting sales and it will include the entity using the contract, the date of service, and
the savings to the school district and other eligible users. PAEC extends the authority for the
contractor to use the contract for eligible entities outside of Florida provided PAEC is paid the 2%
administrative fee.
B. The Florida Buy Purchasing Cooperative will promote the products and services consistent with all
other entities enrolled and contracted through the program and provide information on
www.floridabuy.org which will contain general information about the services performed along
with contact information of the awardee.
C. The Awardee/Contractor will provide any state, county, special district, local government, school
district, private K-12 school, charter school, technical or vocational school, higher education
institution, (including community colleges, colleges and universities, both public and private),
other government agencies, non-profit organizations, and other eligible entities under contract to
RFP #21-02 LED Lighting and Energy Efficiency Solutions
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perform services on behalf of an eligible entity that is required contractually to follow state
procurement regulations, with the option to purchase at the same terms, conditions, and pricing
submitted with this proposal. It is further understood that PAEC Florida Buy, as the awardee,
hereby grants the utilization of this agreement, as permitted by applicable law, to any of the
aforementioned entities.
D. The Awardee/Contractor shall sign an acknowledgement form (Attachment 3) stating full
understanding of the relationship between the respondent and the Florida Buy program.
Section 12- Method of Evaluation and Selection
A. Responses will be weighed on the experience and references provided.
B. Pricing will be heavily weighted with a possible score of 30 points out of 100.
C. The Contractor will be evaluated on the capacity in which the scope of work and specifications
can be performed as well as the quality and quantity of the workers who perform the work.
D. The Contractor will be evaluated based on warranty information.
E. The Contractor will be evaluated based on certifications and compliance with national standards.
F. The Contractor will be evaluated based on the variety products/services offered.
G. The Contractor will be evaluated by the lowest prices offered based on the standards established
in the scope of work and the greatest discounts offered.
H. The Contractor will be evaluated based on the verifiable evidence provided indicating an average
energy cost savings of a minimum of 20% on projects implemented by the Contractor.
I. The RFP will be opened as soon as possible following the deadline, organized, and distributed to
four evaluators consisting of at least one member of the purchasing staff and at least two
reviewers from other departments or school districts. The reviews will be conducted
independently and not in conjunction with other reviewers. The award will be based on the
average number of points that are submitted by each independent evaluator.

J. The contract shall be awarded by written notice to responsible and responsive vendor whose
proposal is determined in writing to be the most advantageous to the eligible entities utilizing the
contract, taking into consideration the price, ability to affect facility energy savings, and other
criteria set forth in the Request for Proposals.
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Section 13- PAEC Rights to Withdraw
A. PAEC reserves the right to withdraw this RFP notwithstanding anything contained herein to the
contrary; to find that any or all of the Respondents are qualified to provide the services; to reject
any or all Responses, in whole or in part; to refrain from awarding any contract for services; and/or
to exclude any or all Respondents from inclusion in any Request for Proposals, or any other form
of solicitation for the provision of the services.
B. PAEC reserves the right to request clarification on any response to the RFP.
C. PAEC reserves the right to award multiple vendors.
Section 14-Additional Information
A. PAEC reserves the right to accept modification and clarifications of the responses when PAEC
determines such action would be in the best interest of PAEC. PAEC further reserves the right to
waive any non-conformity in a response.
B. Questions regarding the RFP should be address to Larche Hardy at larche.hardy@paec.org. The
last day for questions will be August 14, 2020. In the subject line, please write: Questions
regarding RFP #21-02. Responses will be posted along with the questions on our website at
www.floridabuy.org.
C. PAEC prohibits harassment and discrimination on a basis of race, color, religious creed, age,
marital status, or veteran status, national origin, sex, ancestry, sexual orientation, or past or present
physical or mental disability in accordance with Titles VI and VII of the Civil Rights Act of 1964,
Title IX of the Education Amendments Act of 1973, Section 504 of the Rehabilitation Act of
1973, the Americans with Disabilities Act of 1991, and all applicable state laws.
D. Contractor and staff will be required to comply with Florida laws (Jessica Lunsford Act under
Section 1012.465, 1012.467, and 1012.468 Florida Statutes) requiring background checks for
workers performing tasks on school campuses.
E.

Small and minority businesses and women’s business enterprises are encouraged to participate in
this solicitation.

F.

The Buyer will be required to maintain oversight to ensure that contractors perform in accordance
with the terms and condition of the contracts and purchase orders associated with this solicitation.

G. Sign the Contract Offer and Award Letter (attachment 6) and include it with your response.
H. The Offeror must sign and have notarized the Affidavit of No collusion found in Attachment 9.
I.

Certification regarding debarment, suspension, ineligibility, and voluntary exclusion. Federal
money may potentially be used to pay for all or part of the work under the Contract, therefore the
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Offeror certifies that it is in compliance with federal requirements on debarment, suspension,
ineligibility, and voluntary exclusion specified in the solicitation document implementing
Executive Order 12549. The Offeror’s certification is a material representation upon which the
Contract award will be based.
Section 15-Proposal Format
A. Responses must be provided in a three-ring binder or report cover using 8.5 x 11 paper clearly
identified with the name of the Respondent’s company and the solicitation name and number on
both the outside front cover and vertical spine. Type set should be Times New Roman 12pt. All
responses should be delivered using standard carriers or hand delivered. No electronic
submissions (e-mail) will be accepted.
B.

Include a copy of the entire RFP document that you are responding to, prior to your tabulated
response. Tabs should be used to separate the proposal into sections. Must include an electronic
version of your response on a CD or flash drive.

Section 16- Cancellation for Non-Performance or Contractor Deficiency/Standard Cancellation
A. PAEC Florida Buy may terminate the agreement with the awarded respondent/s if awardee/s have
not used the contract, or if purchase volume is determined to be low volume in any 12-month
period. Furthermore, Florida Buy reserves the right to cancel the whole or any part of this contract
due to failure by contractor to carry out any obligation, term, or condition of the contract.
B. Either party may cancel this contract in whole or in part by providing written notice. The
cancellation will take effect 30 business days after the other party receives the notice of
cancellation. After the 30th business day all work will cease following completion of final
purchase order.
Section 17- Timetable for Response
A. PAEC anticipates proceeding in a manner consistent with the following timetable. The timetable
is subject to change at PAEC’s sole discretion.
1.
2.
3.

RFP advertised and released July 24, 2020
Last day for questions: August 14, 2020
Response deadline: August 28, 2020

B. Award information will be made available to school districts and municipalities on September 28,
2020 via the Florida Buy State Cooperative Purchasing web page at www.floridabuy.org.
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Attachments
Panhandle Area Educational Consortium
PAEC Florida Buy State Cooperative Purchasing Agency
RFP #21-02 LED Lighting and Energy Efficiency Solutions
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Attachment 1
QUALITY REQUIREMENT FORM

Quality Requirements, or basic business requirements, are the minimum set of standards that an entity
must meet and certify to be considered responsible and responsive. Please complete the Quality
Requirement form and submit it with your response. This form MUST be submitted with your response.

Quality Requirements
1

Minimum of 5 years of experience in providing multiple options for
LED Lighting and Energy Efficiency Solutions.

2

Minimum of 5 years working with schools, universities, and other
public facilities.
The Respondent has clearly demonstrated that the company has the
staff with the skills and certifications necessary to perform large
scale projects.
The Respondent has provided evidence that the products offered
comply with the most current standards.
The Respondent has agreed to provide services to every eligible
entity in Florida and other states where procurement laws allow.
The Respondent has provided evidence of all required licenses,
including certification in any installation codes as well as those
necessary to conduct business in the State of Florida.
The Respondent has provided a statement regarding the warranty
for the products and services sold under the contract.

3

4
5
6.

7.

Yes

No
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Attachment 2
Reference Form
Respondent: _________________________________________________________________
Provide references from no less than three (3) schools, school districts, or other eligible entities.
Reference______________________________ Contact ______________________________
Address: _________________________________ Phone _____________________________
Email: ___________________________________
Description and date(s) of services provided: _______________________________________
___________________________________________________________________________
___________________________________________________________________________
Reference________________________________ Contact ____________________________
Address: _________________________________ Phone _____________________________
Email: ___________________________________
Description and date(s) of services provided: _______________________________________
___________________________________________________________________________
___________________________________________________________________________
Reference______________________________ Contact ______________________________
Address: _______________________________ Phone _______________________________
Email: ___________________________________
Description and date(s) of services provided: _______________________________________
___________________________________________________________________________
___________________________________________________________________________
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Attachment 3
Florida Buy Membership Acknowledgement Form
I fully understand and agree that an award of the RFP requires enrollment in the Panhandle Area
Educational Consortium (PAEC) Florida Buy Purchasing Cooperative and a 2% Administrative Fee for
sales generated off of this contract. The fees will be paid quarterly to PAEC, along with a sales report (a
template of which will be provided by PAEC) for contract management, marketing, and facilitation of this
agreement. The fees will be based off the actual amount invoiced to the entity utilizing the contract and the
2% fee is not to be added to the invoice or otherwise passed to any entity choosing to use this agreement.
I fully understand that the award and contract are approved by a single governmental entity, the
Washington County, Florida School District as PAEC’s fiscal agent (and lead agency), and are only
available for use and benefit of all entities complying with state procurement laws and regulations (public
and private schools, colleges and universities, cities, counties, non-profits, all other governmental entities
and other entities contractually performing work on behalf of an eligible entity provided all state and local
public procurement regulations are followed).
I also understand that the contract/agreement may be utilized for eligible entities outside of the state of
Florida provided it is allowed under such state’s procurement laws and under the same terms and
conditions of this agreement.
PAEC or its fiscal agent/lead Agency is not responsible for or liable for agreements between the Purchaser
or Offeror for any services and products purchased through the attached RFP.
Print Name____________________________________
Signature ____________________________________
Date _________________________________________

RFP #21-02 LED Lighting and Energy Efficiency Solutions

18 | P a g e

Attachment 4
Pricing Sheet
General Comparison Worksheet
Please use this worksheet to list pricing proposals. It may be expanded to add other options/products, but
the format should remain the same. This is for comparative analysis only.

Company
Name:
Description of Charges
A
B
C
D
E.

List Price Percentage Discount

Notes

Design and Consultation
Products and Materials
Labor/Handling
Maintenance
Shipping (At Cost)
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Attachment 5
Questionnaire
Instructions. Please complete the questionnaire below by placing your company’s answers in the
correlating response column.
Responding Company’s Name:
Instructions: For those responding to the RFP, please respond to the questions below.
Question
Response
1.
2.

As you envision it, what is your company’s role in
this partnership? Please include sales and
marketing strategies.
Does your company have the capability to provide
training seminars?

3.

How many staff members are dedicated to customer
service?

4.

Describe your company’s ordering process and
what methods can be used by members to place or
create orders?

5.

Does your company offer online ordering?

6.

Does your company have regional sites around
Florida and equipped for rapid response if desired
by a customer?

7.

Please explain the process of responding to a work
order.

8.

What are your payment terms?

9.

Does your company accept payment by
procurement/credit card? If so, is the member
assessed a fee for purchasing with a
procurement/credit card?

10. Does your company offer any prompt payment
discounts? If so, please describe.

11. Does your company require a minimum order? If so,
what are your minimum order requirements? If the
minimum is not met, what surcharge would you
assess?
12. Briefly explain your policy and the lead time
required from a member placing an order to receipt
of products/services.
13. Does your company assess fuel surcharges for
responses? If so, what is the charge?

14. At times there are issues with service? Please
describe your process for addressing these issues.
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15. State your company’s process for handling
dissatisfied customers.
16. State your company’s process for introducing new
products to the list of services you offer.
17. Would your company consider a dedicated inside
sales representative that would be familiar with the
PAEC Florida Buy contract/program and our
membership, be empowered to handle situations as
a regular sales account representative would, and
be available for quick responses to member
inquiries and questions?
18. Would your company be willing to work with each
of the Florida regions on sending/mailing out
printed material to members?
19. Please describe what your company envisions as a
30-day roll-out and marketing plan. Do you believe
your company has enough staff that will be
dedicated to PAEC Florida Buy to ensure a
successful roll-out in a timely, well communicated,
responsive fashion?
20. Please list the Cooperative Purchasing contracts
your company currently holds that may compete
directly with the PAEC Florida Buy program and
describe how you will position the PAEC Florida
Buy program versus other contracts.
If other contracts are available, is the PAEC pricing
the same or lower than pricing offered under your
existing contracts?
If other contracts are available, please describe the
process PAEC Florida Buy would need to take to
transition a current purchaser who requests to
utilize our program/contract instead of their
current contract.
21. How would you educate your sales representatives
on the strengths of our contract?
Would sales representatives be willing to conduct
on-site visits with cooperative staff to members to
explain the benefits of the Florida Buy Program?
22. Please describe your marketing plan to reach and
connect with our members in Florida. Please note
what touch points and connection those members
have with sales representatives.
23. List any additional stipulations and/or requirements
your company requests that are not covered in the RFP.
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Attachment 6-Contract Offer and Award
RFP #21-02
LED Lighting and Energy Efficiency Solutions
OFFER TO BE COMPLETED BY VENDOR
In compliance with the Request for Proposal, the undersigned warrants that I/we have examined the
Instructions to Respondents and Technical Specification and being familiar with all the conditions
surrounding the proposed projects, hereby offer and agree to furnish all products and professional services
in compliance with all terms, conditions, specifications and amendments in this solicitation and any written
exceptions in the offer. Signature also certifies understanding and compliance of this proposal.
The undersigned understands that his/her competence and responsibility and that of his/her proposed
subcontractors, time of completion, as well as other factors of interest to the PAEC Florida Buy Purchasing
Cooperative as stated in the evaluation section, will be a consideration in making the award.
This contract binds said vendor to all terms and conditions stated in the proposal and the award will be
activated on the date signed by the Lead Agency of the PAEC Florida Buy Program,
Company Name: ____________________________________________________________________
Address____________________________________________________________________________
City: __________________________State: ______________________Zip:_____________________
Contract Contact Person: _____________________________________________________________
Authorized Signature: ____________________________________Date: _______________________

ACCEPTANCE OF OFFER AND CONTRACT AWARD TO BE COMPLETED ONLY BY THE LEAD
AGENCY OF PAEC FLORIDA BUY PURCHASING COOPERATIVE
Your bid for contracting services is hereby accepted by the PAEC fiscal agent and District of Record, the Washington
County Florida School Board on ______________. As Offeror, you are now bound to sell the materials and services
listed by the attached bid based upon the solicitation, including all terms, conditions, specifications, amendments as
set forth in the Request for Proposal. The parties intend this contract to constitute the final and complete agreement
between the Agency and Offeror, and no other agreements, oral or otherwise, regarding the subject matter of this
contract, shall bind any of the parties hereto. No change or modification of this contract shall be valid unless it shall
be in writing and signed by both parties to this contract. If any provision of this contract is deemed invalid or illegal
by any appropriate court of law, the remained of this contract shall not be affected thereby. The term of the agreement
will be for 3 years with the option to renew for two additional 12-month terms. After the first 12 months, the contract
may be cancelled by either party upon receipt of a 30-day notice provided all client obligations created under the
contract have been satisfied.
Awarding Agency: PAEC fiscal agent and District of Record, the Washington County Florida School Board
Agency Executive: Herbert J. Taylor, Superintendent: Signature___________________ Date ___________
Agency Executive: John T. Selover, Executive Director, PAEC: Signature___________________ Date_______
WCSB ____________________
PAEC BD Approval________________
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Attachment 7
Proposal Checklist
The following items/submittals are required to be qualified as a respondent to the RFP.
Respondents must submit an electronic version (CD or portable Drive) of their proposal as well as
three written copies by the due date and time listed in the RFP by standard mail (USPS, Fed X,
UPS, or in person. Written submissions must follow the format listed in the RFP which is 12point Times New Roman font. Submission made via email will be rejected.
Please take a moment and review the checklist provided and ensure all of the required documents
have been included with your submission.
Your proposal should include the following:
______________Narrative outlining capabilities and experience in providing LED Lighting
and Energy Efficiency Solutions
______________Vendor Information which includes corporate officers, mailing address, and
ability to perform work in school districts and government agencies in
Florida.
______________Information regarding current licenses, registrations and certifications issued
by federal, state, and local agencies.
-------------------- Information regarding energy cost reductions to completed projects. The
information is verifiable and contact information has been provided.
______________Information regarding certifications
______________Attachment 1- Quality Requirement Form
______________Attachment 2- Reference Sheet
______________Attachment 3- Participation in the PAEC Florida Buy Program.
______________Attachment 4- Pricing Sheet
______________Attachment 5- Questionnaire
______________Attachment 6- Contract Offer and Award
______________ Attachment 9- Signed and notarized statement of non-collusion
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Attachment 8
RFP #21-02 LED Lighting and Energy Efficiency Solutions
Evaluation Matrix (Informational Only to be filled out by evaluators)
Evaluation Criteria

Points

Vendor A Vendor B Vendor C Vendor D

Completeness of Response to RFP (Pass/Fail)
ALL required schedules, forms and informational items have been
submitted. The Proposer has provided evidence possesses the ability to
perform the Scope of Work successfully, maintains integrity, and has the
financial and technical resources to perform the work outlined in this RFP.
A. Quality of Response

Pass/Fail

35 Points

The respondent has all the required license and certifications required to do
business in Florida.
Minimum of 5 years of experience in the sales and installation of products
and services offered.

0-2

The Respondent has provided verifiable evidence of overall average savings
of 20% or more in energy dollars to former or current clients that resulted
from the installation and/or implementation of energy efficient products and
services.
The Respondent has clearly demonstrated that the company has the capacity,
inventory, and variety of products to satisfactorily provide savings on facility
energy consumption and provide commercial LED lighting and related
services and has the capacity to manage both small and large scale projects.

0-15

B. Previous Experience
Respondent has provided evidence of experience in working with public
entities.
The respondent has provided evidence of at least three references willing to
offer comments relative to the experience of working with the company or
individual.

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0-13

5 Points
0-2.5
0-2.5

30 Points

D. Regional/State Use of Contract-Marketing

10 Points

0-30

The extent to which the respondent has demonstrated the ability to provide
products and services to eligible customers in Florida.

0-5

The extent to which the respondent has a marketing plan and willingness to
execute it.

0-5
20

The Contractor’s warranty program compared to similar Respondents.

0-10

Comparative analysis of questionnaire and participation in the PAEC Florida
Buy program (attachment 3 and 5).

0-10

100 Points

TOTAL

0

0-5

C. Pricing/Warranty
The relative ranking of this contractor's pricing and warranty proposal
compared to other RFP submissions based on information provided on
Attachment 4 and Section 7.

E. Contract Terms & Conditions/Warranty

0

-

-

-
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Attachment 9
AFFIDAVIT OF NON-COLLUSION

I swear (or affirm) under the penalty of perjury:
1. That I am the Responder (if the Responder is an individual), a partner in the company (if the
Responder is a partnership), or an officer or employee of the responding corporation having authority
to sign on its behalf (if the Responder is a corporation);
2. That the attached proposal submitted in response to the LED Lighting and Energy Efficiency
Solutions Request for Proposals requested by the Panhandle Area Educational Consortium (PAEC)
Florida Buy purchasing cooperative, has been arrived at by the Responder independently and has been
submitted without collusion with and without any agreement, understanding or planned common
course of action with, any other Responder of materials, supplies, equipment or services described in
the Request for Proposal, designed to limit fair and open competition;
3. That the contents of the proposal have not been communicated by the Responder or its employees or
agents to any person not an employee or agent of the Responder and will not be communicated to any
such persons prior to the official opening of the proposals; and
4. That I am fully informed regarding the accuracy of the statements made in this affidavit.

Responder’s Firm Name: __________________________________________
Authorized Representative (Please Print) ______________________________
Authorized Signature: _____________________________________________
Date: __________________

Subscribed and sworn to me this ________ day of ___________

Notary Public Signature: ________________________________
My commission expires: ________
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October 1, 2020
MEMORANDUM
TO:

Superintendent Herbert J. Taylor
Washington County Schools

FROM: John T. Selover
Executive Director
RE:

Washington County School Board Agenda

Please place the following on the October 12, 2020 Washington County School Board
agenda:
A. PROJECTS/AMENDMENTS
1. Projects
a. Services to In-School Youth (ISY)
B. BIDS/PROPOSALS
1. Bids
a. Results of Bid #21-02
C. CONTRACTS/AGREEMENTS
1. Florida Department of Education – Just Read, Florida!
2. Student Data Services Emergency MIS Services Resolution
3. School Board of Escambia County
4. Non-Refundable Security Deposit Agreement (Student Data Services)
5. Marie Castaneda
6. William Scott
7. Donna Doelman
8. Julie Burdeshaw
9. Vicki Bennett
10. Sharon Austin (amendment)
11. Vernon Barth (amendment)
12. Jorge Bauzo (amendment)
13. Rhonda Blair (amendment)
14. Tracy Bohlmann (amendment)
15. Nina Borthwick (amendment)
16. Miranda Boyd (amendment)
17. Brittany Brown (amendment)
18. Ryan Boyd (amendment)
19. Haley Burdeshaw (amendment)
20. Julie Burdeshaw (amendment)
21. Debra Bush (amendment)
22. Ashley Choate (amendment)
23. Chad Choate (amendment)
24. Stacy Christopherson (amendment)
25. Stephanie Davis (amendment)
26. Max Desir (amendment)
27. Raymond Diaz (amendment)
28. Lindy Dickey (amendment)

29. Jennifer Ferrell (amendment)
30. Edward Forsell (amendment)
31. Cord Graham (amendment)
32. John Harcus (amendment)
33. Lana Harrison (amendment)
34. Sharon Hathcock (amendment)
35. Cheryl Henderson (amendment)
36. Cynthia Hernandez (amendment)
37. Meghan Howell (amendment)
38. Bobby Johns (amendment)
39. Jan Johnson (amendment)
40. Amy Jones (amendment)
41. Linda Jones (amendment)
42. Kelly Kunde (amendment)
43. David Laborde (amendment)
44. Elizabeth Lasseter (amendment)
45. Deborah Lucas (amendment)
46. Alice Marshall (amendment)
47. Lucinda Mathews (amendment)
48. Ashley Miller (amendment)
49. Elizabeth Nelson (amendment)
50. Kathleen Nelson (amendment)
51. Tammie Newsome (amendment)
52. Kerri Pelham (amendment)
53. Margo Penton (amendment)
54. Charles Peterson (amendment)
55. Shannon Ritter (amendment)
56. Brian Riviere (amendment)
57. Carmen Riviere (amendment)
58. Ana Rodriguez (amendment)
59. Nicole Sciarratta (amendment)
60. Amy Secor (amendment)
61. Ceil Sheldon (amendment)
62. Ole Sheldon (amendment)
63. Miranda Smith (amendment)
64. Alma Soto (amendment)
65. Lori Stade (amendment)
66. Heather Stewart (amendment)
67. Vicki Steverson (amendment)
68. Laneie Taylor (amendment)
69. Sheila Taylor (amendment)
70. Kay Tipton (amendment)
71. Anita Turnage (amendment)
72. Carrie Valdes (amendment)
73. Randy Ward (amendment)
74. Samantha Wheatley (amendment)
75. David Williams (amendment)
D. HUMAN RESOURCES/PERSONNEL
1. Personnel Upgrade
2. Personnel Assignment
3. Personnel Recommendation
4. Part-time Recommendation

