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TAB A: COVER LETTER 

Minimise USA LLC 

6005 Benjamin Road  

Tampa, FL 33634 

 

 

August 28, 2020 

Larche Hardy  

Panhandle Area Educational Consortium  

753 West Boulevard  

Chipley, Florida 32428 

 

RE: RFP #21 – 02 LED Lighting and Energy Efficiency Solutions 

 

Mr. Larche Hardy, 

 

We are pleased to present our proposal for energy efficiency products through means of selection of 

catalogs. To go an extra mile, Minimise will present the Panhandle Area Educational Consortium with more 

than just product catalogs. Minimise will not only provide a full energy efficiency catalog to PAEC but a 

more lucrative approach to capture benefit from all energy efficiency products under Minimise’ unique 

model. Minimise is the creator of the No Capital Outlay Plan Agreement (NCOPA) which includes all the 

bespoke technologies listed in the catalogs at no cost to all fourteen (14) school districts registered with 

PEAC. Although the selection of catalogs presented herein, are physical products and technologies, 

Minimise will combine all products and technologies under a service agreement. The NCOPA will enable 

PAEC to not only provide its members with the best-in-class products, but offer those to its members at no 

cost, with prepaid savings.    

 

Minimise is structured to maximize benefits to PEAC and its registered members by delivering:  

1. Utmost in client experience and partnership – Strong knowledge of Florida K12, clear path, and 

long-term approach,  

2. Dedicated in-house and external resources – A Global network of industry leading Project 

Engineers and IPMVP certified staff will provide PAEC members with appropriate documentation 

to support each work effort,  

3. Principal involvement – Minimise executive leadership will be hands-on throughout,   

4. Results exceeding expectations – Timelines, construction, financials, and experience will be 

beyond proposed.  

 

Minimise USA LLC (Minimise) has redefined the Energy Efficiency as a Services sector with five novel 

concepts: 

 

1. NO CAPITAL OUTLAY PLAN AGREEMENT (NCOPA) 

2. PREPAID ENERGY SAVINGS 

3. REDUCE BEFORE YOU PRODUCE 

4. COOPERATIVE O&M 

5. RESPONSIVE INDOOR AIR QUALITY SERVICE (IAQ) 
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Minimise is the only company to offer the No Capital Outlay Plan Agreement (NCOPA), which funds 

Energy Efficiency Solutions from savings attained through reductions in energy consumption and overall 

maintenance. In other words, the NCOPA provides for the entire funding mechanism to design, procure, 

install, and maintain energy using equipment. In essence, each of the 14 school districts are freed from 

needing to spend one-cent of its capital expenditure budget to upgrade any of its energy infrastructure 

identified by Minimise as waste and where both parties have agreed will capture savings. Instead, the 

savings from the upgraded energy infrastructure alone pays not just for the project including the IAQ 

Management.  The Minimise NCOPA, eliminating the need for loans or leases and there is absolutely no 

collateral or gimmicks. Minimise merely invests the capital and reaps its return from real- time, measured 

and verified savings. Each school district will simply treat the NCOPA payment the same as it would its 

usual utility payment. 

 

Driven by real-time monitoring technology, confidence in its Energy Management Solutions, and in-depth 

knowledge of the International Performance Measurement and Verification Protocol (IPMVP), Minimise 

will not only PREPAY each school district a portion of the calculated energy cost savings (for the term 

of the agreement) immediately but will also include the 2% cost of product administration fee upfront  

for the length of the contract PLUS an additional 1% of capex balance to PAEC for project coordination.  

Prepaid Savings are given the moment any phase of the installation is complete and when a Guaranteed 

Monthly Payment (GMP), derived from the savings from the equipment for that phase, is agreed upon by 

both parties.  

 

PAEC Member Districts spends just over $12.2 million per annum on electrical energy only. Minimise 

estimates that the fourteen (14) PAEC Member Districts would not only receive energy infrastructure 

upgrades worth just over $89.5 million through the NCOPA but will receive prepaid energy savings in 

excess of $2 million.  

 

Simply put, each school district will not have to implement energy efficiency projects or products 

presented in the catalogs herein, pay for such energy upgrades, or wait to realize revenue from the 

NCOPA. In short, Minimise will prepay them the estimated savings, install the equipment, and ask for 

no capital outlay; thus, the project will be self-funded from the energy and maintenance savings realized. 

 

The Minimise model was designed specifically for schools and government entities that could not fund 

energy upgrades due to budget constraints and high debt levels. Once Minimise proved the model at one of 

the largest schools’ districts in Florida, it became an attractive school districts and municipalities as well as 

private sector firms.  

 

Minimise couples the No Capital Outlay Plan Agreement and the Energy Efficiency as a Service with: 

 

1. CUSTOMIZED TECHNOLOGY AND ENERGY MANAGEMENT 

Panhandle Area Educational Consortium will discover that Minimise does not provide out-of-

the-box energy management technologies. We do not just “rip and replace", Minimise will 

design every component with the exact needs and requirements of a school district in mind, 

thereby ensuring optimal performance and maximum savings of existing and new technologies. 

 

2. INDOOR AIR QUALITY MANAGEMENT 

After the COVID-19 pandemic  sent the world into isolation now, employees and students across  
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the nation have begun the process of returning to their normal places of work and learning, but 

with little experience in dealing with this new enemy, adopting a ‘new normal’ presents its own 

challenges. Minimise has recognized the need for Indoor Air Quality (IAQ) measurement and 

improvements. Accordingly, Minimise structured a solution that addresses the problem of living 

in a post COVID-19 world by implementing Pathogen Transmission Mitigation Measures 

(PTMMs) to combat the spread of COVID-19 and other pathogens without having its clients 

expend precious capital during an economic downturn or obtain a loan or budget a new expense.  

 

3. 100% INCLUDED MAINTENANCE 

If we touch it, we maintain it for the entire term of the NCOPA; it is that simple. 

 

4. EXTENDED WARRANTIES AT NO COST 

In most cases, we are able to have warranties extended. This is made possible through 

Minimise' real-time energy management protocols and buy-in from OEM manufacturers. 

 

5. EFFECTIVE, TECH-DRIVEN CHANGE MANAGEMENT 

While human behavioral modifications are a component of Energy Management, Minimise 

drives much of this change with the use of Internet of Things (IoT), Artificial Intelligence (AI), 

and Machine Learning. 

 

6. TRUE TO FORM SOCIAL RESPONSIBILITY 

Minimise understands that the secret to success is giving − not taking. We simply care about our 

client to the very core of our solutions. Part and parcel of the Minimise Mission is to give back 

by way of Philanthropy, Community Outreach, Scholarships, Technology, Mentoring, On the 

Job Training (OJT), Science, Technology, Engineering and Mathematics (STEM) and Career 

Tech Education Curriculum Support and more. 

  

For the duration of our relationship, Minimise is PAEC and the school districts’ “eyes on, minds on, and 

hands on” partner, always working team to uncover savings anywhere and everywhere possible. Minimise 

is Florida born and Headquartered. We are well equipped to deal with rural as well as urban districts, 

distance between school districts in the Panhandle is not an issue for the Minimise team.   

 

As CEO and authorized signer, I hereby declare that Minimise 

USA, EIN 45-3747037, received, read, and understood the full 

RFP and all related addendums.  

 

Sincerely, 

 

 

 

Daniel Badran 

Chief Executive Officer 

daniel.badran@minimiseusa.com  

Direct: (407) 446-7777 

 

PAEC & 14 School Districts 
✓ Best Value 

✓ Zero-Cost 

✓ True Partner 

✓ Turn-Key Solution 

mailto:daniel.badran@minimiseusa.com
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TAB B: VENDOR PROFILE AND EXPERIENCE 

 

Section 1 – Vendor Profile 

 

Firm Name:      Minimise USA LLC 

 

Federal Tax ID:      453747037 

 

Headquarter Address:     6005 Benjamin Road, Tampa, FL 33634, United States 

 

Authorized Contact Information:    Chief Executive Officer: Daniel Badran 

Email: daniel.badran@minimiseusa.com  

Direct: (407) 446-7777 

Toll Free: (888) 841-1840 

 

Chief Operations Officer: Larry Pasetti 

Email: larry.pasetti@minimiseusa.com   

Direct: (813) 777-9072 

Toll Free: (888) 841-1840 

 

Director of Engagement: Chiara Oosthuizen  

Email: chiara.oosthuizen@minimiseusa.com 

Direct: (480) 702-7022 

Toll Free: (888) 841-1840 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

BRIEF HISTORY: Living and believing the notion ‘’if we give and we share, there 

is no limit to what we can get and what we can share’’, was the spark behind the 

inception of Minimise USA in November, 2011.  

 

 

Minimise is led by its founder, Mr. Daniel Badran, features a senior team with both 

global and local experience. Badran had a vision to create private/public partnerships 

to help school districts, municipalities and vertical industries reduce energy 

consumption. To achieve this ambitious goal, he created a new financial model that is 

disrupting the industry, coined the “NCOPA" or No Capital Outlay Plan Agreement. 

 

mailto:daniel.badran@minimiseusa.com
mailto:larry.pasetti@minimiseusa.com
mailto:chiara.oosthuizen@minimiseusa.com
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Section 2 – K-12 Energy Efficiency Program Experience 

Management, evaluation, consulting, and providing products and/or services for large-scale school 

Districts. 

 

The Minimise team has over 40 years combined experience dedicated to the success of identifying, 

verifying, and reducing energy waste with the best quality equipment on the market. See Attachment 5 for 

the completed questionnaire on Minimise’ experience and approach for successful project deployment and 

implementation. 

 

Energy Efficiency as a Service (EEaaS)-based program with No Capital Outlay, never a loan, never a lease, 

always off-balance sheet with never any collateral and prepaid savings is a relatively new approach to 

address energy efficiency. Minimise has been in the leading edge of this space since its inception which 

was highlighted when it secured the largest Energy Efficiency as a Service project in the world – Below are 

the active projects in this space: 

 

1. Hillsborough County Public Schools 

Minimise secured a contract to provide Energy Savings to 

a public sector organization, Hillsborough County Public 

Schools (HCPS) – Metro Tampa, FL. HCPS then, the 8th 

largest and now the seventh largest school district in the 

United States. HCPS contracted with Minimise to manage schools and buildings spread across over 270 

sites, 26 million square feet of real estate in a 50 miles radius. 

 

In conjunction with Minimise and its partners, HCPS 

developed the Energy Management and Conservation 

Services Project (EMCSP) to address the significant cost 

and the deterioration of its energy infrastructure. HCPS 

entered into a contract with Minimise under the “No 

Capital Outlay Plan Agreement” (NCOPA), to fulfill its 

mandate for the Energy Management and Conservation 

Services Project (EMCSP). This 25-year contract 

improves energy efficiency across the HCPS district and 

is paid for by Guaranteed Monthly Payments (GMPs) derived from and generated by reductions in energy 

consumption and maintenance expenditure – without one-cent allocated/spent from the district’s budget! 

 

This innovative program reduces overall energy consumption and energy costs (one of the largest aspects 

of the HCPS annual budget) by completely revamping each individual site and implementing solutions that 

include, but are not limited to the following:  

• Energy-management solutions; 

• New interior and exterior LED lighting systems; 

• BMS optimization  

• New high-efficiency HVAC solutions; and  

• Rooftop and ground mount (when possible) solar power 

generation.  

 

Minimise forecasted that it would reduce HCPS’s energy use and maintenance costs by $4 million a month, 

while maintaining or improving the quality of the energy services. Through the NCOPA, an investment into 

Hillsborough County Public Schools 

contracted with Minimise to manage 

270 sites, and 26 million square feet… 

the 7th largest school district 

in the United States! 

Paid for by reductions in 

energy consumption and 

maintenance expenditure! 
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the HCPS infrastructure (of more than $300 million) would be fully funded by Minimise’ funding partners 

– again no loan, no lease and 100% off balance sheet. 

 

HCPS currently spends over US$35 million per annum with its local electricity utility and spends similar 

annual dollar outlays on the maintenance of its old infrastructure. HCPS has 494 active electricity accounts 

that service 274 facilities; the total electricity consumption is approximately 320 GWh per annum, with a 

maximum demand of approximately 110 MW and an average capacity factor of 33%. 

 

Minimise verified its ability to provide global efficiencies by installing HVAC upgrades (one of four 

solutions) in six (6) school sites when competitors would not; and in February 2019, this effort became 

part of a “Proof of Concept” for the Smart HVAC Scheduling project. Minimise has run trials on three 

centralized BMS systems (namely JCI, Alerton, and KMC) and with a sample of DX air conditioners. 

Rendering promising results from the Proof of Value (PoV) installations. As a result, a plan was put in 

place to move forward with installing these same solutions in approximately 140 school sites and 268 

other sites with over 3000 DX Air Conditioners. 

 

 

2. Sarasota County Schools 

 

The results Minimise showed at HCPS were compelling. An RFP by Sarasota County 

Schools, an HCPS neighboring county, called for a billing audit and real-time energy 

monitoring project. In 2019, Minimise was chosen as the contracted partner to deliver 

energy related service to Sarasota County Schools.   

 

Since Minimise has been awarded the contract, Minimise’ contracted scope was 

expanded to conduct Investment Grade Audits (IGA), and implement energy saving projects at a portion of 

Sarasota County Schools under the NCOPA. The extension of contracted services was made possible 

through Minimise’ ability to not only show and identify, but capture, wasted energy.  

 

The Energy Savings Project with Sarasota County Schools encompasses 8.8 million square feet, made up 

of 42 operating schools (23 elementary schools, 7 middle schools, 6 high schools & 6 specialized schools). 

Prior to our contract with Sarasota County Schools, the district was operating with an annual energy spend 

of $9.8 million. Sarasota County Schools is the most recent client in the Public Sector in our portfolio 

benefiting from Minimise’ financial model and bespoke suite of Energy Solutions.  

 

Due to the COVID-19 pandemic, the project was placed on hold. Once the project is underway again, 

Minimise will continue to conduct Investment Grade Audits, install, and commission real-time energy 

monitoring at all school sites. Minimise will also roll-out Solution Sets under the NCOPA to reduce, capture 

and re-inject wasted expenditure back into the schools. Sarasota County Schools stand to benefit from 

Minimise’ full-suite of Solution Sets, similarly, as defined in this RFP. Solution Sets will include, lighting 

upgrades, energy management, mechanical replacements, change management, and solar installations. 

 

Provided in Attachment 2 are refences and additional projects implemented by Minimise.  
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Section 3 – Staff Experience, credentials, and certifications  

Minimise with its global partnerships has combined experience over 100 years dedicated to the success of 

identifying, verifying, and reducing energy waste.  

 

Minimise do not discriminate in their employment practices with regard to race, color, religion, sex, or 

national origin. We are in compliance with all Federal, State, and local directives and executive orders 

regarding nondiscrimination in employment and agree to demonstrate commitment to the principle of equal 

opportunity in employment 

 

 

Figure 1: Minimise Project Chart  

(Please see Attachment 7 for key personnel Professional Curriculum Vitae and credentials) 

 

Our capabilities are demonstrated through our global partnerships and contractors that come together 

under the Minimise NCOPA business model.  

 

 McKINSTRY: Energy efficiency in any built environment is critical, not 

just to the bottom line of the owner, but to the well-being of the planet.  

For more than five decades, McKinstry is unsurpassed in helping to create 

high performance buildings that get the most for every energy dollar. They 

keep up with all the latest energy-efficient technologies.  Their engineers 

innovate solutions that can lead to breakthrough savings.  They have the 

ability to monitor client’s technology to make sure that it works exactly as 

designed.  In addition, they are leaders in the growing field of renewable 

energy – helping clients take advantage of locally available energy sources 

such as biomass, wind, and solar power. 

 

McKinstry serves as Minimise projects’ EPC – Engineering, Procurement 

and Construction. 
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Mr. Bill Greek | Portfolio Strategist, Energy and Carbon Reduction 

Solutions 

Mobile: 713-289-0293  

billgr@mckinstry.com 

 

 

Energis: A leader in the energy industry providing Energy Management 

Software (EMS). Energy efficiency in any built environment is critical, 

not just to the bottom line of the owner, but to the well-being of the 

environment.  For more than five decades, Energis is unsurpassed in 

helping to create high performance buildings that get the most for every 

energy Dollar. They keep up with all the latest energy-efficient 

technologies and has extensive experience in solar power production 

monitoring.  Their engineers innovate solutions that can lead to 

breakthrough savings.   

 

Energis EMS is IPMVP compliant and is the backbone of Minimise’s 

Measurement and Verification (M&V) platform 

 

Mr. Angelo Santoro | CEO & Founder 

Mobile: +32 477 456 007 

angelo.santoro@energis.cloud 

 

 

SKANSKA: Leading the modern contracting world with innovation. 

Skanska is one of the world leading companies in development and 

construction groups, active in Europe and North America with more than 

38,000 employees. Its ability to deploy successful strategies and teams is 

second to none. 

 

Skanska provides construction alongside McKinstry and acts has the 

Project Management role in Minimise projects. 

 

Mr. Daniel Abou-Jaoude | Skanska Project Executive 

Mobile: +1 813 356 9204 

Daniel.Abou-Jaoude@skanska.com 

 

 

Airgloss: The European Space Agency (ESA) and National Aeronautics 

and Space Administration (NASA) are both using Airgloss’ products in 

space as a reliable hardware piece for the safety of their astronauts and 

space station. The high-quality products that Airgloss provide is made up 

of a sensor-array, able to identify and distinguish compounds through 

sophisticated artificial intelligence (AI) algorithms running on embedded 

DSP (Digital Signal Processor). The capabilities of Airgloss products go 

well beyond the quality of air, some products optimize the BMS that 

ultimately lead to energy savings.  

 

Airgloss provides hardware to ensure air quality and optimization of BMS 

systems 

 

Mr. Ciro Formisano | CEO & Founder 

mailto:billgr@mckinstry.com
mailto:Daniel.Abou-Jaoude@skanska.com
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Mobile: +39.347.7067712 

ciro.formisano@airgloss.com  

 

 

Voltair: A certified minority owned corporation and employ more than 

50 professionals. 

 

VoltAir provides engineering design services for a wide variety of 

projects including: K-12, higher education, recreational facilities, central 

energy plants, aviation, office, restaurant, retail, parking, multi-family, 

healthcare, and labs. The team has experience in writing specifications, 

commissioning, facility assessments, estimating, forecasting, project 

management, as well as site inspections before beginning design and 

throughout the construction of the project. 

 

Voltair is Minimise’ key channel partner on all K-12 projects and acts as 

Minimise’ project liaison with McKinstry the project’s Engineering, 

Procurement and Construction firm. 

 

Maurice Perez, VP 

Mobile: +1 (813) 867-3218       

Maurice.Perez@VoltAirInc.com  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:ciro.formisano@airgloss.com
mailto:Maurice.Perez@VoltAirInc.com
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Section 4 – Licenses, registrations, and certifications 

Minimise USA LLC: 
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Partner Contractors license:  
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Section 5 – Fiscal Integrity  
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TAB C: STATEMENT OF WORK 

 

Minimise’ unique Energy Management and Conservation Services Projects utilized the best-in-class, 

bespoke technologies to achieve energy savings upwards of 20% in K-12 schools. Minimise has reshaped 

the energy efficiency industry through its No Capital Outlay Plan Agreement (NCOPA). Minimise created 

the largest Energy Efficiency as a Service (EEaaS) right here in Florida. The Solutions (products and 

services) offered hereunder will allow PAEC to not only provide its Member Districts with the best-in-class 

Solutions but provide such Solutions at no cost.  

Application of priority design processes, unique technology applications, patent pending technology, and 

implementation of Energy Management Solutions makes the Minimise technology solution possible. 

Minimise’ Solutions make energy waste both visible and verifiable.  

By using the Efficiency Valuation Organization’s (EVO’s) “International Performance Measurement and 

Verification Protocol” (IPMVP) and Minimise’ energy analysis tools, Minimise will work with PAEC 

Member Districts to benchmark and model the energy consumption against identified potential Energy 

Conservation Measures (ECMs) to determine saving opportunities. 

Section 1- Product & Service Catalogs 

The following Sections describes Solutions (products and services) that Minimise believe are best suited 

for each PAEC Member District and would serve as the basis of future discussions. The solutions are 

divided into Lighting, Energy Management and HVAC-R, Change Management, Energy Monitoring, Solar, 

and Indoor Air Quality Improvements. 

Section 1.1 – LED Lighting  

Minimise’ Lighting Solutions address interior and exterior LED lighting needs. Product and service catalogs 

are provided in Attachment 9. All lighting products comply with Underwriters Laboratories, Inc. (UL), 

identified by the U.S. Environmental Protection Agency as “Energy Star” products.  

Additionally, all products showcased in the catalogs have been used in Minimise projects. As an example, 

Minimise has installed more than 400,000 of cataloged lighting products at Hillsborough County Public 

School. By means of International Measurement and Verification Protocols (IPMVP), Minimise reduced 

interior lighting energy by up to 70%. Exterior light fixtures showcased in the catalogs have measured and 

verified energy reductions of up to 65%.  

All light fixtures provided by Minimise, have extended warranties. Extended warranties of this nature would 

not be provided by any bidder. All lighting products presented herein, comes with an extended 10-year 

warranty. Should PAEC or any of its member districts enter an NCOPA with Minimise, all lighting product 

warranties could be extended to up to 25 years. In essence, that means Districts would have to spend not 

one cent on any lighting maintenance in the next 25 years and offer Districts tremendous maintenance 

savings.   

Additionally, IPMVP allowed Minimise to quantify heat load reduction savings due to LED lighting 

retrofits. In fact, Minimise has measured and verified heat load savings upwards of $779,000 for its HCPS 

project.  

Lastly, all lighting products offered by Minimise have undergone testing and lighting designs to ensure 

fixtures comply with the standards developed by the Illuminating Engineering Society of North America 
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(IES). Improved light quality, IES, and Federal standards are always adhered to. Prior to installation, 

Minimise will submit a Blanket Design Approval Package to the District to prove standards would be met. 

Post implementation, Minimise will measure light levels to ensure adherence. Provided below, is a typical 

room design.  

 

 

As presented above, Minimise’ Lighting Solutions are all encompassing, and all products and services will 

be offered to PAEC’s member districts under the No Capital Outlay Plan Agreement (NCOPA).  
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Section 1.2 – Energy Management and HVAC-R 

  

In Florida, heating, ventilation, air conditioning, and refrigeration (HVAC-R) equipment can account for 

up to 60% of total energy. Any small energy savings related to HVAC-R, translates to a significant portion 

of a utility bill. Minimise has proven, in Florida K-12 schools, that Advanced Energy Management and 

HVAC-R optimization can achieve more than 20% energy savings alone.  

Minimise generates HVAC-R savings through a range of bespoke technologies, some showcased in our 

Energy Management catalogs. Minimise’ technologies are customized and are not a ‘one-box’, universal 

solution. Minimise uses, integrates, and commissions a range of leading technologies to ensure complete 

control, visualization, and optimization of HVAC-R systems.  

Minimise is committed to deliver HVAC-R savings through effective use of of Internet of Things (IoT), 

Artificial Intelligence (AI), Smart Building Scheduling, Smart Devices, and real-time advanced energy 

management. Through machine learning and proven IoT protocols, all existing Building Management 

System (BMS) infrastructure will be compatible with Minimise’ solutions. Minimise utilizes existing BMS 

infrastructure, complemented by Advanced Energy Management technologies to achieve savings and 

indoor quality improvements.  

Additionally, under Minimise’ No Capital Outlay Plan Agreement (NCOPA) should existing HVAC-R 

systems be inefficient, outdated, and near their end-of-life, Minimise will fully replace such HVAC-R 

systems These HVAC-R systems are best-in-class and comes with complete maintenance plans and 

extended warranties. 
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PAEC’s member districts can benefit from Minimise’ Energy Management and HVAC-R energy efficiency 

solutions as outlined above, at no cost through the NCOPA.   

Section 1.3 – Change Management 

In an effort to support successful implementation, the proposed energy management approach will 

incorporate the use of Minimise’ Change Management Initiative and key stakeholders at PAEC and its 

member districts. Behavioral changes are often overlooked whilst undertaking energy efficiency projects. 

Minimise stresses the importance of occupant, public, and stakeholder engagement to its Clients. Energy 

efficiency needs to be celebrated, recognized, and publicized. Minimise’ unique Change Management 

Solutions aim to do just that.   

The management of behavioral change is facilitated by providing user-friendly displays in the sites; this 

initiative will provide informational content to employees, custodians, and interested members of the public. 

In addition to driving educational messages about energy management, these dashboards are designed to 

provide feedback to the target viewers regarding the following: 

• Energy saved in kWh and dollar terms 

• Reductions in greenhouse gas emissions 

• Cumulative savings information over the life of the contract 

The various incremental changes in the energy management approach are communicated with stakeholders 

in the PAEC and member districts using the Change Management channels. 

The Energy Management Solution Support System includes face-to-face meetings with the PAEC and 

member district representatives, community information sessions, and a webpage for site administrators to 

report energy related concerns. Such webpage will link administrators to the existing Energy Mentors that 

are employed by Districts to support the efficient operation of site facilities. 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

RFP 21-02 LED Lighting and Energy Efficiency Solutions 
The Panhandle Area Educational Consortium / Minimise USA LLC  

21 
 

Section 1.4 – Energy Monitoring 

Minimise offers energy monitoring solutions as presented in its Energy Monitoring Catalog. Energy cannot 

be saved unless its usage is understood. Minimise does not only believe in making the invisible, visible, but 

also acting upon it. Without continuous real-time monitoring and implementation, energy management 

strategies become fruitless. Minimise will take an active role, throughout the contract duration, to; Monitor, 

Analyze, and Report measured data. Real-time energy monitoring is made possible through Minimise’ 

bespoke energy metering solutions and cloud-based platforms.  

 

 

Through an intuitive real-time interface, each school district will be in the “driver-seat” with a live stream 

of real-time air quality as well as current energy use which will also allow for an accurate comparison to 

current utility bills. Being a hands-on partner, Minimise will deploy Minimise Energy Mentors (MEMs) at 

District facilities to work hand-in-hand with District facilities always on hand to provide specific design 

answers for additional opportunities on improved HVAC-R, Energy Management, Lighting, Power 

Generation, etc. that will not only save money, but will also enhance the environment for stakeholders. 

Minimise and the PAEC Member District Energy Managers, where applicable, will become a unified team 

who will work together to ensure energy efficiency across the entire district.    

Minimise uses various systems and reporting structures to monitor, evaluate and report on project 

performance in real-time according to IPMVP. Minimise and its Partners will provide PAEC Member 

District staff with needed, experienced resources and assistance to monitor, alert and improve project 

performance, not just with Energy Management, but with Indoor Air Quality too.  

The NCOPA includes training on all Minimise’ technologies: how to respond to IoT alerts, equipment 

maintenance prediction, call center integration, good stewardship and behavioral change.  
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Dashboard for the Different Stakeholder 

 

District Overview 

Purpose – Consolidated overview of information for all schools in the district.  

 

This overview includes the following: 

• Historical reports that indicate the amount of savings over a specified period, 

• Historical reports that indicate the amount of usage over a specified period, 

• Baseline kWh and actual usage kWh.  

• Listing of all schools and ability to drill down into each area 

Note: this can be changed and customized upon request 

 

Area View 

Purpose – Consolidated overview of information for all schools in the district.  

This overview includes the following: 

• Historical reports that indicate the amount of savings over a specified period, 

• Historical reports that indicate the amount of usage over a specified period, 

• Baseline kWh and actual usage kWh, 

• Listing of all schools and ability to drill down into each school, 

• Ability to click on the school icons see the summarized school information. 

Note: this can be changed and customized upon request 

 

School View 

Purpose – Consolidated overview of information for a specific school.  
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This view includes the following: 

• Historical reports that indicate the amount of savings over a specified period, 

• Historical reports that indicate the amount of usage over a specified period, 

• Baseline kWh and actual usage kWh, 

• Listing of all schools and ability to drill down into each building, 

• Ability to click on the building tiles to see the summarized school information, 

• Ability to drill down into each building’s BMS schedule. 

Note: this can be changed and customized upon request 

 

Floor View 

Purpose – Consolidated overview of information for the different floors within a building.  

This view includes the following: 

• Overall temperature per floor, 

• Historical reports that indicate the amount of savings over a specified period, 

• Historical reports that indicate the amount of usage over a specified period, 

• Baseline kWh and actual usage kWh, 

• Listing of all schools and ability to drill down into each building, 

• Ability to click on the building tiles to see the summarized school information, 

• Ability to drill down into each building’s BMS schedule. 

Note: this can be changed and customized upon request 

 

BMS Scheduling 

Purpose – Manage the different schedules for the schools. Below is a monthly view. 

This view includes the following: 
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• Display modes of the schedule (occupied, unoccupied, and standby), 

• Ability to change between day, week, and month, 

• Ability to change the schedule for the BMS system. 

Note: this can be changed and customized upon request 

 

 

Equipment Detailed View 

Purpose – Detailed view of the selected equipment pieces (e.g. chillers). This view includes the following: 

• Display detailed about the equipment piece. 

Note: this can be changed and customized upon request 
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Section 1.5 – Solar 

One of Minimise’ concepts that redefined the Energy Efficiency as a Service is REDUCE before 

PRODUCE. Minimise would reduce energy consumption, before producing renewable energy. The State 

of Florida is ideal for solar generation, it is not known as the Sunshine State for no reason. As presented in 

Minimise’ Solar Catalog, PAEC will see only the best-in-class solar technologies are used to provide 

facilities with solar installations.  

 

It is Minimise’ goal to bring inefficiencies to light, reduce waste to zero, and build a bright, economic future 

by doing right by our Client, communities, and the environment. Upon reducing energy consumption 

through means of Minimise’ No Capital Outlay Plan Agreement (NCOPA), the right-sized solar 

infrastructure will be installed.  

 

 
 

Section 1.6 – Indoor Air Quality Monitoring 

2020 has so far unfolded unlike any other year in our lifetime. An ongoing pandemic, a severe acute 

respiratory syndrome coronavirus known as COVID-19 has hit nearly every region in the world. The 

COVID-19 pandemic has sent the world into isolation, and now, employees and students across the nation 

have begun the process of returning to their normal places of work and learning, but with little experience 

in dealing with this new enemy, adopting a ‘new normal’ presents its own challenges. 

 

Minimise recommends achieving adequate occupant comfort levels through Heating, Ventilation and Air 

Conditioning (HVAC) systems. Very few buildings in the United States have operable windows and mostly 

rely on some sort of HVAC system. Furthermore, HVAC systems typically have their controls based on 

two parameters: temperature, and occupancy. Modernizing HVAC systems also allows for substantial 

savings in energy consumption. These savings allow Minimise to pay for its clients PTMMs. 

 

Indoor Air Quality (IAQ) correlates strongly with HVAC operation and efficiency. An IAQ Program will 

promote indoor comfort, productivity, and minimize people’s exposure to pollutants. Personnel can prove 

acceptable heating, cooling, and ventilation by measuring IAQ parameters and acting upon those 

measurements accordingly.  

 

As provided Minimise’ IAQ Monitoring Solution Catalog, the Solution is able to measure and report IAQ 

and makes the necessary improvements in real-time.  Provided below is an example of the three (3) most 

common IAQ parameters displayed on Minimise’ Energy Management Platform. 
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If parameters exceed thresholds, then the system produces alerts. Minimise’ Internet of Things (IoT) and 

Artificial Intelligence (AI) technologies can make changes to the existing Building Management System 

(BMS) to correct any alerts. The system provides a twofold benefit: 

 

• Improved IAQ resulting in occupant comfort and health through necessary adjustments. 

• The system provides better HVAC controls which will results in energy savings. 
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Section 2 – Minimise’ Solutions 

Minimise offers a wide variety of Solutions which identify energy waste, reduce energy consumption, and 

maximize savings through energy efficiency initiatives. Although most products and services are provided 

in catalogs herein, Minimise provide a full suite of Solutions under the NCOPA.  

Minimise has a simple three (3) step process as shown below to analyze, reduce and produce energy needs.  

 

To showcase the different Solutions, provided below is Minimise’ full suite of Energy Solutions. Included 

as well, is an estimation of what it would cost Washington County School District to upgrade all its energy 

infrastructure by investing the capital using public funding, versus opting for a No Capital Outlay Plan 

Agreement (NCOPA). 
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MINIMISE Solutions Sets 

 

 

Minimise as 

Vendor 

 

1. Lighting Solutions Set – LSS    

LSS1 − Standard indoor LED fixtures ✓ ✓ 

LSS2 – Non-standard indoor LED fixtures ✓ ✓ 

LSS3 – Outdoor LED fixtures ✓ ✓ 

LSS4 – Reduction of Lighting Heat Load on air conditioning 

systems 

 ✓ 

LSS5 –Maintenance on LED Lighting  ✓ ✓ 

LSS6 –Smart Light Switches ✓ ✓ 

2. Solar Power Generation Solutions Set – SSS   

SSS1 – Pilot Program for Solar Deployment   ✓ 

SSS2 – One fourth deployment of Solar Solution ✓ ✓ 

SSS3 – Second fourth deployment of Solar Solution ✓ ✓ 

SSS4 – Third fourth deployment of Solar Solution ✓ ✓ 

SSS5 – Final deployment of Solar Solution ✓ ✓ 

3. Energy Management Solution Set Initiatives – EMSS   

EMSS1 − Smart Scheduling and controls  ✓ 

EMSS2 -Smart Sensors and Switches ✓ ✓ 

EMSS3- Enhanced HVAC Control Initiatives  ✓ 

EMSS4 – Real-time Energy Monitoring ✓ ✓ 

EMSS5 – Measurement and Verification Reports (IMPVP certified)  ✓ 

EMSS6 – Power Conditioning ✓ ✓ 

4. HVAC Solutions Set (mechanical) - HSS   

HSS1 – Replacement of outdated, inefficient HVAC systems** ✓ ✓ 

HSS2 – Water efficiency improvements of cooling towers**  ✓ 

HSS3 – Convert DX to VRF air-conditioners ✓ ✓ 

HSS4 – Plasma air ionization and Outside Air Optimization  ✓ 

HSS5 – Chiller AHU Optimization  ✓ 

HSS6 – Air quality levels and Demand Controlled Ventilation 

(DCV) Optimization 

 ✓ 

HSS7 – Other HVAC mechanical Optimization  ✓ 

5. Change Management Solution Set Initiatives – CSS   

CSS1 – Energy Management Performance Monitoring Dashboards   ✓ 

CSS2 – Behavioral Energy Conservation Surveys and Stakeholder 

Engagement 

 ✓ 

CSS3 – Energy Awareness Campaign  ✓ 

CSS4 – Media Campaign to promote positive change    ✓ ✓ 

6. Other Added Value Items (COVID Response)    

OIS1 – Indoor Air Quality  ✓ 

OIS2 – BioShield   ✓ 

OIS3 – COVID School Application  ✓ 

TOTAL: WASHINGTON COUNTY SCHOOL DISTRICT $6.4 million ZERO 
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The showcase provided above, estimate that Washington County School District would pay an approximate 

$6.4 million to upgrade its energy infrastructure and reduce energy waste to zero. To fund energy upgrades, 

each school district would need to take out bonds, loans, or enter lease agreements. Furthermore, savings 

attained would be redirected to cover bond, loan, or lease agreements. Savings attained would only be 

injected back into the school district years later, in small monthly increments.  

Luckily, Minimise’ NCOPA can offer PAEC’s member districts with the means to utilize a full suite of 

energy efficiency products and services, at no cost as well as prepaid energy savings.  

 

Section 2.1 –NCOPA Business Model 

Minimise offers a complete, customized Energy Efficiency as a Service Program at ZERO capital cost to 

public entities. This is made possible through Minimise’ unique No Capital Outlay Plan Agreement 

(NCOPA). It is our goal to bring inefficiencies to light, reduce waste to zero, and to build a bright, economic 

future by doing right by our Client, communities, and the environment.  

 

Minimise achieves these goals by: 

• Leveraging cutting edge technologies to increase Client profitability at no financial risk, 

• Creating awareness with our Client’s stakeholders to produce long-term economic and 

environmental value,  

• Enhancing their stewardship in the community by producing less pollution, and  

• Addressing health and safety concerns through improved Indoor Air Quality solutions. 

 

Minimise is redefining the Energy Efficiency as a Services sector with five concepts: 

 

 
 

 

 

 

 

 

1. NCOPA truly means that you will never have to spend one cent, ever, to upgrade any of the energy 

infrastructure identified by Minimise for waste and agreed to by all involved as a source of savings. 

Minimise literally turns waste into the currency that pays for all upgrades; there are; 

✓ NO loans,  

✓ NO lease no gimmicks and  

✓ the transaction is completely Off-Balance Sheet  
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Minimise invests the capital and reaps its return from real-time measured and verified savings. All the 

Panhandle Area Education Consortium Member Districts need to do is to treat the resulting savings payment 

as a utility payment. 

 

 

 

 

 

 

2. Driven by real-time monitoring technology, confidence in its Energy Management Solutions, and in-

depth knowledge in the International Performance Measurement and Verification Protocol (IPMVP), 

Minimise will PREPAY a portion of the energy cost savings calculated for the term of the agreement at the 

moment an installation is completed. Unlike a Shared Savings Plans, with Minimise’ NCOPA, PAEC will 

not have to wait to realize its portion of the revenue generated through the NCOPA. 

 

 

 

 

3. Reduce is our method and Produce is our goal. This is accomplished following simple, yet precise 

steps: 

 

1. Analyzing 24 most recent energy bills; 

2. Collecting operations data behavior norms and exceptions from relevant personal; 

3. Real-time energy monitoring; establish baselines; 

4. Selecting POV (Proof of Value) sites; 

5. Conducting thorough POV sites’ audits/analyses; 

6. Proposing Measurement and Verification Plan (M&V Plan); 

7. Accepting the M&V Plan; 

8. Entering into NCOPA; 

9. Upgrading the earmarked energy infrastructure agreed to in the M&V Plan and the NCOPA which 

frequently includes but is not limited to: 

• Replacement of lighting fixtures with state-of-the-art LED fixtures  

• Optimizing existing, replacing with new HVAC-R assets where needed.  

• Conditioning Power and Maximizing Quality 

• Commissioning and retro commissioning BMS 

• IoT driven Energy Management 

• Technology focused Change Management 

• Right-sized Solar, or other renewable, Power Generation 

10. Completing the work and producing As Built M&V Report, reporting the real, measured and 

verified savings through IPMVP; 

11. Commencing payments of savings (GMP) and prepayment of savings; and, 

12. Rolling out the rest of the project. 
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4. If we touch it, Minimise pays to maintain it. For example, when we replace lighting fixtures, chillers, 

deploy Energy and Change Management practices and technologies, solar arrays, etc. Minimise assumes 

the total cost of maintenance, labor, and material, for the entire term of the agreement. The actual 

maintenance work, when possible or as may be required by collective bargaining or contracts, will be 

performed in conjunction the Maintenance Department of each district. 

 

For reasons no less than Cooperative O&M, Minimise spares no expense on specifying quality products 

and installations to not only ensure efficient equipment and solutions performance for the term of the 

agreement but also to mitigate unnecessary maintenance related expenses. 

 

When PAEC Member Districts couple the No Capital Outlay Plan Agreement, Prepaid Energy Savings 

with Reduce before you Produce and Cooperative O&M, PAEC will get: 

✓ Bespoke Technology and Energy Management 

✓ 100% included maintenance 

✓ Extended warranties at no cost 

✓ Effective, tech driven, Change Management 

✓ True to form Social Responsibility 

 

 

 
 

5. Minimise takes a page out of its playbook of implementing No Cost Energy Solutions to utilize funds 

saved in energy consumption to integrate Pathogen Transmission Mitigation Measures (PTMMs) to help 

prevent the spread of COVID-19 and other pathogens. In other words, Minimise clients kill two birds with 

one stone by improving energy efficiency and using the savings to pay for both the energy efficiency 

measures (EEMs) and the CMMs.  

 

The world can break measures that mitigate the comfort and health impacts of contaminants down into three 

broad categories:  

• SOURCE CONTROL  

• DILUTION  

• SOURCE REMOVAL  
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ProSense, Minimise’ selected air quality sensor, is an innovative solution aimed at monitoring and 

improving indoor air quality and reacting in an extremely short response time. Unlike other products, 

commonly used for the same purpose, ProSense is not based on single compound-specific sensors. It relies 

instead on a patented aerospace-grade technology, initially developed by Airgloss for the safety of 

astronauts on board the ISS (International Space Station) and successfully tested by NASA.  The air quality 

device measures the following:  

• indoor temperature,  

• relative humidity,  

• total VOCs,  

• carbon monoxide,  

• carbon dioxide,  

• methane gas,  

• nitrogen dioxide,  

• background noise, and  

• ambient pressure.  

 

Minimise has capabilities to act on Source Removal and Dilution, while providing these solutions with 

upfront capital outlay requirement for its clients. 

 

The Indoor Air Quality Solutions, especially those with energy consumption values, will be offered through 

Minimise’ No Capital Outlay Plan Agreement (NCOPA). Additionally, since the NCOPA is the only 

agreement of its kind to prepay the client a portion of future energy savings, nonenergy savings solutions 

expenditures such as the long-term sanitization could be funded through the energy savings prepayment 

Minimise would otherwise pay to its clients. Minimise commits, along with the client, to partner with 

infection prevention, infectious disease, occupational health experts and building owners to evaluate 

emerging control strategies and provide evidence-based recommendations. 
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TAB D: INSTALLATION AND SPECIFICATIONS 

 

Section 1 – Specifications 

Minimise’ No Capital Outlay Plan Agreement (NCOPA) provide all materials, labor, transportation, and 

supervision necessary to perform the work described herein. Should designs be required, Minimise and its 

Global Network of Partners’ Engineers mentioned in Tab 3, Section 3 will create such designs, and get 

needed approval from PAEC Member Districts prior to commencement of work. Further, under the NCOPA 

Minimise shall repair any damage caused by contractor(s) personnel. All Solutions offered by Minimise, 

shall adhere to Local and State codes and standards, at all time.  

 

Section 2 – Installation 

Any installation undertaken by Minimise or its contractors shall be performed by certified installers and in 

compliance with Local and State codes and standards. Minimise will appoint a representative to manage 

and communicate any work to be carried out, and time and dates of such work shall be at the sole discretion 

of the PAEC Member District. Minimise has excellent experience with School Districts and scheduling, 

carrying out and completing any work. 

 

Section 3 – Procurement overview 

Minimise has a close working relationship with all technology providers and chooses the most suited 

technologies for the clients’ need. This allows Minimise to have shorter lead times with equipment than 

most EEaaS providers.  

 

Minimise will adjust the process to integrate with the District’s processes, this is part of the Change 

Management “Understanding Phase”. 

 

Procurement Process 
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The overall process to procure, manage, and dispatch inventory is as follow: 

1. Identifying the requirements 

• On the site audit, capture the opportunities of the equipment to be installed at the site, 

• PAEC Member District(s) will place an order with Minimise provided the following information:  

o Item specification, item quantities, preferred date of delivery, point of end-delivery, scope 

of order, location of installation. 

• Minimise will submit order placement to the Minimise Warehouse and expected date of delivery to 

PAEC Member District(s). 

 

2. Order, dispatch, and delivery management  

• Once the order has been received and approved by Minimise’ Engineering and Procurement team, 

Minimise Warehouse shall:  

o Accept the order and process the information,  

o Product will be selected based on order and scope,  

o Products will be custom labelled to include, but not limited to:  

▪ Unique device ID, issue date, distribution location, and end-use destination. 

▪ Product will be quality checked, 

▪ Product will be packaged per regulations for delivery,  

▪ Inventory list update with product issued and their unique IDs 

• Warehouse shall inform the Minimise Representative of the delivery, 

• The Minimise Representative shall request approval of proposed dates from the District and 

Principal(s) for the installation to take place. Minimise realizes that the academic commitments 

come first and will accommodate as needed.  

 

3. Installation management 

• Once dates and times have been approved by the respective Principals as well as the District, the 

Minimise Representative will inform the appropriate badged installation teams 

• Once the dates are confirmed, the Minimise Representative will send the site’s administration or 

Principal a list of badged installation crew names.  

• On the day of installation, the transportation team will collect the products and deliver to the 

installation teams on site.  

• The installation team lead will inform the site’s administration office of their objectives and request 

access to the areas of installation.  

• Once the installation is complete, the installation crew shall ensure the site is neat, safe, and as they 

have found it. 

• Once the installation is completed, the Quality Assurance team will inspect the quality of the 

installation and report to Minimise on their findings. 

• Installation team lead to inform custodian or selected staff member of the completion of work.   

• Should there be any problems with the devices or any other concerns that the site’s staff might have, 

Minimise has a dedicated ticketing process that will respond with a plan of action within 24 hours.  
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TAB E: PROGRAM COST 

 

The proposal and attached catalogs herein, are priced in Attachment 4. However, all products and services 

offered in the catalogs could come at no cost to any District through Minimise’ No Capital Outlay Plan 

Agreement (NCOPA). PAEC and its Member Districts, can brand Minimise as a typical vendor or 

contractor but instead make Minimise PAEC and its Member Districts its Energy Partner. We know, this 

sounds too good to be true, but this is an option that has been proven by Minimise and is a WIN, WIN, 

WIN all through the full NCOPA of Districts. PAEC, and its Member Districts, has the opportunity to act 

right now, upgrade all energy infrastructure at no cost and receive prepayments upfront.  

 

Minimise is the only company to offer the No Capital Outlay 

Plan Agreement (NCOPA), which funds the Energy 

Management and Conservation Services Project from savings 

attained through reduced energy consumption and reductions 

in overall maintenance. In other words, the NCOPA provides 

for the entire funding mechanism for the project, in essence, 

freeing PAEC Member Districts from needing to spend one 

cent of its capital expenditure budget to improve ANY energy 

infrastructure upgrades over the contract term.  

 

Instead, the savings from the upgraded energy infrastructure 

alone pays for the project, thus, eliminating the need for loans, 

leases, or gimmicks. Minimise simply invests the capital and 

reaps its return from real-time, measured and verified 

savings. PAEC Member Districts will simply treat the NCOPA 

payment the same as it would a usual utility payment.  

 

Additionally, PAEC Member Districts will not have to wait to realize revenue from the NCOPA - 

Minimise will prepay PAEC Member Districts the estimated savings, install the equipment and ask for 

no capital outlay; thus, the project will be self-funded from the energy and maintenance savings realized.  

Minimise will not only improve PAEC Member Districts’ energy performance, reduce energy consumption, 

and achieve environmental benefits but will also include bespoke technology to report achievements in real-

time. 

 

What is the No Capital Outlay Plan 

(NCOPA)? 

It is no cost energy efficiency upgrades, which include the 

following: 

✓ ENERGY AUDITS & 

MONITORING, 

✓ INDOOR AIR QUALITY 

MONITORING, 

✓ LED LIGHTING, 

✓ ENERGY MANAGEMENT, 

✓ CHANGE MANAGEMENT, 

✓ SOLAR & BATTERY STORAGE 
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Minimise literally turns waste into the currency that pays for 

all energy efficiency upgrades; there are no loans, no leases, 

no gimmicks, and the transaction is completely Off-Balance 

Sheet. Minimise simply invests the capital and reaps its return 

from real-time measured and verified savings.  

 

Minimise estimate that the NCOPA will invest $89.5 million 

into PAEC Member Districts property portfolio. 

 

Additionally, Minimise would also include prepaid energy 

savings upon project completion worth over $2 million for 

energy efficiency improvements implemented under 

Minimise’ No Capital Outlay Plan Agreement (NCOPA). 

That means, Minimise will hand PAEC Member Districts a 

prepaid savings check as soon as a project is completed.  

 

Section 1 – Program Cost and Savings Guarantee  

To make the above technology installation, commissioning, and the prepaid savings possible, we calculate 

and fix the monthly payment based on savings. Those payments, called Guaranteed Monthly Payments 

(GMPs), are then made by a District for the duration of the term of the NCOPA/Contract. The GMP is 

treated just like a payment made to the utility company and would come from the same budget line item. 

Furthermore, since the payment is fixed, the District will always know its utility budget. 

How do we fix the payment? The NCOPA's IPMVP, "International Performance Measurement and 

Verification Protocol", approach sets forth a standard to predict as best we can today what those fixed 

payments ought to be into the future. The fixed payment, therefore, is an arithmetic mean or average.  

Will there be fluctuations above and below the mean in savings? Yes, but over the term of the contract, a 

reversion to the mean occurs allowing us to fix the payment going forward and until the end of the term of 

the contract.  

Section 2 – Savings Guarantee  

Minimise has a well-proven savings delivery in the Public Sector, specifically K-12 schools. Minimise is 

assured that savings can be delivered and therefore guaranteed. Minimise has proven that at least 20% 

overall savings through their complete NCOPA can be achieved in Florida K-12 facilities.  

All savings are measured and verified using IPMVP guidelines. Prior to any installation, commissioning, 

or project implementation, Minimise delivers an M&V Plan and Proposal to the District. The M&V 

Proposal will outline the baseline, Scope of Work and predicted savings. Minimise will not proceed with 

the Scope of Work if Minimise is not confident in saving guarantees offered through the No Capital Outlay 

Plan Agreement. Minimise takes complete responsibility & accountability to deliver savings by investing 

all capital into the project and prepayment of savings to the District. 

 

 

 

PAEC MEMBER DISTRICTS WILL 

RECEIVE: 

✓ NCOPA SOLUTIONS, 

✓ ENERGY UPGRADES 

ESTIMATED OVER $89.5 

MILLION, 

✓ OVER $2 MIILION PREPAID 

SAVINGS. 

ALL AT NO COST 
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The Minimise two-step process from proposal to acceptance of energy efficiency measures is described 

below: 

 

STEPS TIMING & ACCEPTANCE 

1. Produce a Proposal and M&V Plan that 

outlines the recommended solution, 

energy efficiency measures, measurement 

boundaries, data requirements, 

measurement equipment, data validation, 

baseline development and savings 

calculation methodology. 

The Proposal and M&V Plan is submitted before 

project implementation. The purpose of this for the 

Client to accept the M&V baseline, scope of work 

and predicted savings. 

2. Produce the As-Built document.  The As-Built M&V Report is submitted after 

project implementation. The Report will state the 

final scope of work that was carried out, as well as 

the actual measured savings over a suitable M&V 

reporting period. This document will contain the 

As-Built energy savings, GMP, CMP and ASP, if 

applicable.  

 

Section 3 – Training for servicing upgraded equipment  

Any training for products or services in catalogs herein, are included in Attachment 4 – Pricing Sheet. 

However, through the NCOPA Minimise provides comprehensive training for servicing and the importance 

of maintenance on all upgraded equipment at no cost. Minimise’ training will provide insight on the use of 

Minimise’ solutions and upgrades delivered. The Minimise team, Minimise Energy Mentors assigned to 

PAEC and/or the District along with existing District facilities maintenance team, and/or energy managers 

will work side-by-side throughout the project. District staff will be provided with sufficient information, 

skills, training, and on and off-site support to ensure continued sustainability of savings, air quality, and 

optimal performance.  

While Minimise provides comprehensive training on the use of solutions, for example, on navigating the 

real time dashboard which shows energy usage and savings, as part of the contract, Minimise will fully 

service and maintain everything it “touches” as part of its “touch clause” as described in the NCOPA. 

Furthermore, Minimise solutions not only generate savings from energy consumption but also generate 

substantial savings from reduced maintenance. For example, Minimise’ LED lighting solution requires far 

fewer change out of burned out lights compared to CFL lighting. 

Section 4 – Contract Term Fees  

Products and services provided in the catalogs herein, would come with the following contract term fees.  

Client shall pay each invoice properly issued by Provider hereunder within thirty (30) calendar days after 

its approval thereof. The invoice amount shall be all inclusive, and include design and consultation, 

materials and products, labor and handling, maintenance, shipping, and any recurring subscription costs as 

structured in Attachment 4. Upon contract award, Minimise and PAEC and/or its Member District(s) shall 

finalize a Master Service Agreement stipulating all contract terms.  

Under Minimise’ NCOPA, Minimise does not require upfront capital, or fees for services provided from 

either PAEC or the District. Capital requirements, fees, and services are paid directly from savings realized. 
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Payments are therefore related to the measured and verified savings achieved. Payment and their definitions 

are provided below.  

• Guaranteed Minimum Payments (GMPs) − GMPs are calculated payments derived from 

savings according to IPMVP. 

• Contractor’s Monthly Portion (CMPs)− CMPs represent savings accrued as a result of energy 

prices rising above the fixed energy rate (as stipulated in the NCOPA). 

• Add-On Scope Payments (ASP): One-time, open book, cost-plus Add-On Scope Payments 

(ASPs) for CAPEX budgeted items or for those items that do not produce savings – Minimise 

wants to provide a complete solution; however, some upgrades or installations deliver little 

energy savings. Minimise can deliver solutions that provide little in the way of energy savings 

through an ASP. An example of an ASP would be LED upgrades of emergency light fixtures 

that are seldomly utilized. Minimise computes the fees based on costs instead of savings. A cost-

plus basis provides full transparency into how much Minimise pays for ASP related work and 

can be verified by supplier invoices provided to PAEC. The “plus” constitutes the agreed to 

profit (specified in percentage terms) as negotiated openly and fairly with the school district.  

• Monthly Add-On Scope Payments (ASPs) are also open book and cost-plus for maintenance 

contracts or ongoing maintenance costs (not to be confused with maintenance savings) – To 

maintain equipment at optimal levels and produce maximum savings, Minimise provides 

included maintenance, for the term of the contract, as part of the NCOPA. When the maintenance 

program cannot be paid for through savings alone, a monthly ASP is computed with an open 

book cost-plus approach; whereby the actual costs are transparently provided to the district and 

a “plus” is the agreed-to profit (specified in percentage terms) as negotiated openly and fairly 

with the school district. 

• Extension of the contract term for future of equipment during the contract term under the 

Touch Clause −The NCOPA has within it a “Touch Clause” which states that if we touch it, we 

maintain it. Sometimes, that means replacing the equipment in out-years, but within the term of 

the NCOPA. To pay for such replacements, the NCOPA allows for extending the contract to a 

longer term, so that the accrued savings goes toward such payments 

 

Minimise does not request any upfront payments. Minimise will receive payments, only once a Solution Set 

has been completed. The Guaranteed Monthly Payments (GMPs) will be paid on a monthly basis for the 

duration of the contract. GMPs are the measured and verified savings achieved. The Prepaid savings to the 

Client will be paid once the M&V As-Built Documents are signed off; this payment is a lump sum. 
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TAB F: ELECTRONIC MEDIA  

 

1 x Flash drive submitted with the original RFP#21-02 
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TAB G: ATTACHMENTS 

 

Attachment 1: Quality Requirement Form 

Quality Requirements, or basic business requirements, are the minimum set of standards that an entity 

must meet and certify to be considered responsible and responsive. Please complete the Quality 

Requirement form and submit it with your response. This form MUST be submitted with your response. 

 

Quality Requirements  YES NO 

1  Minimum of 5 years of experience in providing 

multiple options for LED Lighting and Energy 

Efficiency Solutions.  

X  

2  Minimum of 5 years working with schools, 

universities, and other public facilities.  

X  

3  The Respondent has clearly demonstrated that 

the company has the staff with the skills and 

certifications necessary to perform large scale 

projects.  

X  

4  The Respondent has provided evidence that the 

products offered comply with the most current 

standards.  

X  

5  The Respondent has agreed to provide services 

to every eligible entity in Florida and other 

states where procurement laws allow.  

X  

6.  The Respondent has provided evidence of all 

required licenses, including certification in any 

installation codes as well as those necessary to 

conduct business in the State of Florida.  

X  

7.  The Respondent has provided a statement 

regarding the warranty for the products and 

services sold under the contract.  

X  
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Attachment 2: Reference Form 

Respondent: Minimise USA LLC 

 

Provide references from no less than three (3) schools, school districts, or other eligible entities.  

 

1.    

Client name:   Hillsborough County Public Schools 

Address:  901 East Kennedy Boulevard, Tampa, Florida 33602 USA 

Services Provided:  Energy Efficiency Solutions Program 

Date(s)of services:  September 2017 to present 

Contact Name & Title:  Ms. Gretchen Saunders, Chief Business Officer  

 

Phone No:  (813) 272-4383  

Email Address:  gretchen.saunders@sdhc.k12.fl.us  

   

 

2.    

Client Name:  Hillsborough County Public Schools 

Address:  901 East Kennedy Boulevard, Tampa, Florida 33602 USA 

Services Provided:  Energy Efficiency Solutions Program 

Date(s)of services:  September 2017 to present 

Contact Name & Title:  Mr. Corey A. Murphy, General Manager of Procurement Services  

 

Phone No:  (813) 272-4374  

Email Address:  corey.murphy@sdhc.k12.fl.us  

 

   

 

3.    

Client Name:  Sarasota County Schools 

Address:  1960 Landings Blvd, Sarasota, FL 34231 USA 

Services Provided:  Energy Efficiency Solutions Program 

Date(s)of services:  Jan 2020 to present 

Contact Name & Title:  Mr. Mike Siciliano, HVAC Energy Manager-Facilities Services  

Phone No:  (941) 927-9000 ext. 62153 

Email Address:  Michael.siciliano@sarasotacountyschools.net 

   

 

4.    

Client Name:  Nature’s Spring Water Company 

Address:  Mandaue, Cebu, Philippines 

Services Provided:  Power Optimization, Power Conditioning, Energy Management 

Date(s)of services:  Phase 1 - 11/2017, Phase 2 – 7/2019 
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Contact Name & Title:  Mr. Roy Lotzof Senior Project Manager 

 

Phone No:  +63 918 827 0900 

Email Address:  rllotzof@gmail.com  

   

 

5.    

Client Name:  VoltAir Engineers 

Address:  220 W 7th Avenue, Ste 210, Tampa FL 33602          

Services Provided:  Energy Management & Conservation Solution Consulting   

Date(s)of services:  April 2017 to May 2020 

Contact Name & Title:  Maurice Perez, VP 

Phone No:  (813) 867-3218       

Email Address:  Maurice.Perez@VoltAirInc.com 

   

 

6.    

Client Name:  The Docobo Corporation 

Address:  5425 West Crenshaw, Tampa FL 33634 

Services Provided:  Energy Management & Conservation Services (LED Lighting, HVAC 

Upgrades, Solar) 

Date(s)of services:  January 2016 to January 2020 

Contact Name & Title:  Albert Docobo, Pres 

Phone No:  (813) 806-0096       

Email Address:  Albert.Docobo@thedocobocorporation.com     

   

 

7.    

Client Name:  Atlantic Wind & Solar Inc 

Address:  4600 140th Ave. North Ste 190, Clearwater, FL 33762 

Services Provided:  Energy Management & Conservation Services (LED, HVAC 

Upgrades, Controls)   

Date(s)of services:  April 2017 to May 2020 

Contact Name & Title:  Kevin Bagnall, CEO 

Phone No:  (727) 723-3300 

Email Address:  kbagnall@kbius.com 

   

 

 

 

mailto:rllotzof@gmail.com
mailto:Maurice.Perez@VoltAirInc.com
mailto:Albert.Docobo@thedocobocorporation.com
mailto:kbagnall@kbius.com
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Attachment 4: Pricing Sheet 

General Comparison Worksheet 

Please use this worksheet to list pricing proposals. It may be expanded to add other options/products, but 

the format should remain the same. This is for comparative analysis only. 

LED LIGHTING 

INTERIOR LIGHTING 

Provide below are the per unit cost for each product and/or service. It should be noted all interior light 

fixtures’ maintenance cost would be $0.00 since all light fixtures are covered under warranty and would 

require no maintenance. All warranties can be extended to a minimum of ten (10) years under the NCOPA.  

6’’ DOWNLIGHT 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $9.22 8.00% 100%  

Products and Materials $37.93 2.50% 100%  

Labor & Handling $89.25 5.00% 100%  

Maintenance $0.00 100.00% 100%  

Shipping $22.00 1.50% 100%  

SUM $158.40 3.93% 100%  

 

8’’ DOWNLIGHT 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $9.22 8.00% 100%  

Products and Materials $49.08 2.50% 100%  

Labor & Handling $89.25 5.00% 100%  

Maintenance $0.00 100.00% 100%  

Shipping $22.00 1.50% 100%  

SUM $169.55 3.93% 100%  

 

LUMEN SWITCHABLE FLAT PANEL (2x2ft) 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $9.22 8.00% 100%  

Products and Materials $58.21 2.50% 100%  

Labor & Handling $89.25 5.00% 100%  

Maintenance $0.00 100.00% 100%  

Shipping $22.00 1.50% 100%  

SUM $178.68 3.93% 100%  
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LUMEN SWITCHABLE FLAT PANEL (2x4ft) 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $9.22 8.00% 100%  

Products and Materials $83.38 2.50% 100%  

Labor & Handling $89.25 5.00% 100%  

Maintenance $0.00 100.00% 100%  

Shipping $22.00 1.50% 100%  

SUM $203.85 3.93% 100%  

 

LUMEN SWITCHABLE FLAT PANEL (1x4ft) 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $9.22 8.00% 100%  

Products and Materials $60.31 2.50% 100%  

Labor & Handling $89.25 5.00% 100%  

Maintenance $0.00 100.00% 100%  

Shipping $22.00 1.50% 100%  

SUM $180.78 3.93% 100%  

 

DUO COLOR AND POWER SWITCHABLEFLAT PANEL (2x2ft) 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $9.22 8.00% 100%  

Products and Materials $73.81 2.50% 100%  

Labor & Handling $89.25 5.00% 100%  

Maintenance $0.00 100.00% 100%  

Shipping $22.00 1.50% 100%  

SUM $194.28 3.93% 100%  

 

DUO COLOR AND POWER SWITCHABLEFLAT PANEL (2x4ft) 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $9.22 8.00% 100%  

Products and Materials $101.91 2.50% 100%  

Labor & Handling $89.25 5.00% 100%  
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Maintenance $0.00 100.00% 100%  

Shipping $22.00 1.50% 100%  

SUM $222.38 3.93% 100%  

 

 

DUO COLOR AND POWER SWITCHABLEFLAT PANEL (1x4ft) 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $9.22 8.00% 100%  

Products and Materials $75.91 2.50% 100%  

Labor & Handling $89.25 5.00% 100%  

Maintenance $0.00 100.00% 100%  

Shipping $22.00 1.50% 100%  

SUM $196.38 3.93% 100%  

 

 

DUO DIRECT KIT (2x2ft) 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $9.22 8.00% 100%  

Products and Materials $63.24 2.50% 100%  

Labor & Handling $89.25 5.00% 100%  

Maintenance $0.00 100.00% 100%  

Shipping $22.00 1.50% 100%  

SUM $183.71 3.93% 100%  

 

DUO DIRECT KIT (2x4ft) 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $9.22 8.00% 100%  

Products and Materials $86.73 2.50% 100%  

Labor & Handling $89.25 5.00% 100%  

Maintenance $0.00 100.00% 100%  

Shipping $22.00 1.50% 100%  

SUM $207.20 3.93% 100%  

 

DUO DIRECT KIT (1x4ft) 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $9.22 8.00% 100%  

Products and Materials $86.73 2.50% 100%  

Labor & Handling $89.25 5.00% 100%  
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Maintenance $0.00 100.00% 100%  

Shipping $22.00 1.50% 100%  

SUM $207.20 3.93% 100%  

 

 

HIGHBAY (4FT) 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $9.22 8.00% 100%  

Products and Materials $210.81 2.50% 100%  

Labor & Handling $89.25 5.00% 100%  

Maintenance $0.00 100.00% 100%  

Shipping $22.00 1.50% 100%  

SUM $331.28 3.93% 100%  

 

 

LINEAR STRIP 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $9.22 8.00% 100%  

Products and Materials $57.16 2.50% 100%  

Labor & Handling $89.25 5.00% 100%  

Maintenance $0.00 100.00% 100%  

Shipping $22.00 1.50% 100%  

SUM $177.63 3.93% 100%  

 

 

VAPOR 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $9.22 8.00% 100%  

Products and Materials $74.75 2.50% 100%  

Labor & Handling $89.25 5.00% 100%  

Maintenance $0.00 100.00% 100%  

Shipping $22.00 1.50% 100%  

SUM $195.22 3.93% 100%  

 

 

TOROS LINEAR FIXTURE 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $9.22 8.00% 100%  

Products and Materials $68.60 2.50% 100%  
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Labor & Handling $89.25 5.00% 100%  

Maintenance $0.00 100.00% 100%  

Shipping $22.00 1.50% 100%  

SUM $189.07 3.93% 100%  

 

EXTERIOR LIGHTING 

Provide below are the per unit cost for each product and/or service. It should be noted all exterior light 

fixtures’ maintenance cost would be $0.00 since all light fixtures are covered under warranty and would 

require no maintenance. All warranties can be extended to a minimum of ten (10) years under the NCOPA.  

ARCHER AREA LIGHT 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $22.14 8.00% 100%  

Products and Materials $163.85 2.50% 100%  

Labor & Handling $148.21 5.00% 100%  

Maintenance $0.00 0.00% 100%  

Shipping $24.86 1.50% 100%  

SUM $359.06 3.72% 100%  

 

ARIA AREA LIGHT 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $22.14 8.00% 100%  

Products and Materials $273.49 2.50% 100%  

Labor & Handling $148.21 5.00% 100%  

Maintenance $0.00 0.00% 100%  

Shipping $24.86 1.50% 100%  

SUM $468.70 3.72% 100%  

 

 

OCEANSIDE BOLLARD 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $22.14 8.00% 100%  

Products and Materials $114.14 2.50% 100%  

Labor & Handling $123.51 5.00% 100%  

Maintenance $0.00 0.00% 100%  

Shipping $24.86 1.50% 100%  

SUM $284.65 3.72% 100%  

 

PORTAL BULKHEAD 
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DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $22.14 8.00% 100%  

Products and Materials $99.26 2.50% 100%  

Labor & Handling $123.51 5.00% 100%  

Maintenance $0.00 0.00% 100%  

Shipping $24.86 1.50% 100%  

SUM $269.77 3.72% 100%  

 

 

FLOODLIGHT 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $22.14 8.00% 100%  

Products and Materials $135.08 2.50% 100%  

Labor & Handling $123.51 5.00% 100%  

Maintenance $0.00 0.00% 100%  

Shipping $24.86 1.50% 100%  

SUM $305.59 3.72% 100%  

 

 

SECTOR CANOPY LIGHT 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $22.14 8.00% 100%  

Products and Materials $98.23 2.50% 100%  

Labor & Handling $123.51 5.00% 100%  

Maintenance $0.00 0.00% 100%  

Shipping $24.86 1.50% 100%  

SUM $268.74 3.72% 100%  

 

 

POST TOP 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $22.14 8.00% 100%  

Products and Materials $128.32 2.50% 100%  

Labor & Handling $123.51 5.00% 100%  

Maintenance $0.00 0.00% 100%  

Shipping $24.86 1.50% 100%  

SUM $298.83 3.72% 100%  
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ECO MINI WALLPACK 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $22.14 8.00% 100%  

Products and Materials $53.90 2.50% 100%  

Labor & Handling $123.51 5.00% 100%  

Maintenance $0.00 0.00% 100%  

Shipping $24.86 1.50% 100%  

SUM $224.41 3.72% 100%  

 

GUARD PACK WALLPACK 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $22.14 8.00% 100%  

Products and Materials $97.04 2.50% 100%  

Labor & Handling $123.51 5.00% 100%  

Maintenance $0.00 0.00% 100%  

Shipping $24.86 1.50% 100%  

SUM $267.55 3.72% 100%  

 

WALLPACK 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $22.14 8.00% 100%  

Products and Materials $109.00 2.50% 100%  

Labor & Handling $123.51 5.00% 100%  

Maintenance $0.00 0.00% 100%  

Shipping $24.86 1.50% 100%  

SUM $279.51 3.72% 100%  

 

SECTOR CANOPY LIGHT 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $22.14 8.00% 100%  

Products and Materials $98.23 2.50% 100%  

Labor & Handling $123.51 5.00% 100%  

Maintenance $0.00 0.00% 100%  

Shipping $24.86 1.50% 100%  

SUM $268.74 3.72% 100%  
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LIGHTING SENSORS 

Provide below are the per unit cost for each product and/or service. It should be noted all light sensors’ 

maintenance cost would be $0.00 since all light fixtures are covered under warranty and would require no 

maintenance. All warranties can be extended to a minimum of ten (10) years under the NCOPA.  

 

SENSOR REMOTE PROGRAMMER INDOOR 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $0.98 8.00% 100%  

Products and Materials $19.50 2.50% 100%  

Labor & Handling $13.65 5.00% 100%  

Maintenance $0.00 0.00% 100%  

Shipping $0.49 1.50% 100%  

SUM $34.61 3.72% 100%  

 

DIGITAL HIGH/LOW/OFF PASSIVE INFRARED OUTDOOR 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $2.05 8.00% 100%  

Products and Materials $40.95 2.50% 100%  

Labor & Handling $28.67 5.00% 100%  

Maintenance $0.00 0.00% 100%  

Shipping $1.02 1.50% 100%  

SUM $72.69 3.72% 100%  

 

BI-LEVEL AND ON/OFF SENSORS INDOOR 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $1.85 8.00% 100%  

Products and Materials $37.05 2.50% 100%  

Labor & Handling $25.94 5.00% 100%  

Maintenance $0.00 0.00% 100%  

Shipping $0.93 1.50% 100%  

SUM $65.76 3.72% 100%  

 

HIGH/LOW/OFF PIR PHOTO/MOTION SENSOR 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $3.07 8.00% 100%  

Products and Materials $61.43 2.50% 100%  

Labor & Handling $43.00 5.00% 100%  

Maintenance $0.00 0.00% 100%  
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Shipping $1.54 1.50% 100%  

SUM $109.03 3.72% 100%  

 

MICROPROCESSOR PHOTOCELL 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT (%) 

NCOPA 

DISCOUNT (%) 

NOTES 

Design & Consultation $0.98 8.00% 100%  

Products and Materials $19.50 2.50% 100%  

Labor & Handling $13.65 5.00% 100%  

Maintenance $0.00 0.00% 100%  

Shipping $0.49 1.50% 100%  

SUM $34.61 3.72% 100%  

 

 

ENERGY MANAGEMENT 

Provide below are the per unit cost for each product and/or service as presented in our Energy Management 

Catalog.  

BRAINBOX AI 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT 

(%) 

NCOPA 

DISCOUNT 

(%) 

NOTES 

Design & Consultation $6,939.00 5.00% 100%  

Products and Materials $34,695.00 3.00% 100%  

Labor & Handling $17,347.50 5.00% 100%  

Maintenance $3,469.50 2.00% 100%  

Shipping $1,734.75 10.00% 100%  

Recurring monthly subscription 

($/unit/year) 

$86,515.20 20.00% 100%  

SUM $150,700.95 13.14% 100%  

 

USES (240V) 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT 

(%) 

NCOPA 

DISCOUNT 

(%) 

NOTES 

Design & Consultation $643.00 10.00% 100%  

Products and Materials $3,215.00 2.50% 100%  

Labor & Handling $1,607.50 5.00% 100%  

Maintenance $0.00 100.00% 100%  

Shipping $160.75 8.00% 100%  

Recurring monthly subscription 

($/unit/year) 

$0.00 N/A 100%  

SUM $5,626.25 4.23% 100%  
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USES (480V) 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT 

(%) 

NCOPA 

DISCOUNT 

(%) 

NOTES 

Design & Consultation $871.00 10.00% 100%  

Products and Materials $4,355.00 2.50% 100%  

Labor & Handling $2,177.50 5.00% 100%  

Maintenance $0.00 100.00% 100%  

Shipping $217.75 8.00% 100%  

Recurring monthly subscription 

($/unit/year) 

$0.00 N/A 100%  

SUM $7,621.25 4.23% 100%  

 

ACES 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT 

(%) 

NCOPA 

DISCOUNT 

(%) 

NOTES 

Design & Consultation $69.66 13.25% 100%  

Products and Materials $348.29 5.00% 100%  

Labor & Handling $174.15 3.00% 100%  

Maintenance $34.83 2.00% 100%  

Shipping $17.41 2.50% 100%  

Recurring monthly subscription 

($/unit/year) 

$127.92 10.00% 100%  

SUM $644.34 7.11% 100%  

 

ENISCOPE 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT 

(%) 

NCOPA 

DISCOUNT 

(%) 

NOTES 

Design & Consultation $300.00 6.00% 100%  

Products and Materials $1,500.00 4.00% 100%  

Labor & Handling $750.00 8.00% 100%  

Maintenance $150.00 5.00% 100%  

Shipping $75.00 25.00% 100%  

Recurring monthly subscription 

($/unit/year) 

$127.92 10.00% 100%  

SUM $2,902.92 6.48% 100%  
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SOLAR 

Provide below are the per unit cost for each product and/or service as presented in our Solar Catalog. Pricing 

below does not include electrical components or construction material for installation and commissioning 

of solar systems. Pricing for electrical and or construction material shall be finalized upon system design.   

SUPER HIGHPOWER BIFACIAL POLY PERC SOLAR MODULE (0.4kW/module) 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT 

(%) 

NCOPA 

DISCOUNT 

(%) 

NOTES 

Design & Consultation $40.00 2.5% 100%  

Products and Materials $140.00 3.0% 100%  

Labor & Handling $448.40 3.0% 100%  

Maintenance $7.20 10.0% 100%  

Shipping $7.00 10.0% 100%  

SUM $642.60 3.1% 100%  

 

STRING INVERTER 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT 

(%) 

NCOPA 

DISCOUNT 

(%) 

NOTES 

Design & Consultation $7.20 2.5% 100%  

Products and Materials $36.00 3.0% 100%  

Labor & Handling $18.00 3.0% 100%  

Maintenance $3.60 6.3% 100%  

Shipping $1.80 2.5% 100%  

SUM $66.60 3.0% 100%  

 

OTHER SERVICES – INDOOR AIR QUALITY 

Provide below are the per unit cost for each product and/or service as presented in our Environmental 

Catalog. 

PROSENSE 

DESCRIPTION OF 

CHARGES ($/UNIT) 

LIST 

PRICE 

(USD) 

PRODUCT 

DISCOUNT 

(%) 

NCOPA 

DISCOUNT 

(%) 

NOTES 

Design & Consultation $245.60 6.00% 100%  

Products and Materials $1,228.00 4.00% 100%  

Labor & Handling $614.00 8.00% 100%  

Maintenance $122.80 5.00% 100%  

Shipping $61.40 25.00% 100%  

Recurring monthly subscription 

($/unit/year) 

$127.92 10.00% 100%  

SUM $2,271.80 6.48% 100%  
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Attachment 5: Questionnaire 

Instructions. Please complete the questionnaire below by placing your company’s answers in the 

correlating response column. 

Responding Company’s Name:  MINIMISE USA LLC 

Instructions: For those responding to the RFP, please respond to the questions below.  

Question  Response 

 

1. As you envision it, what is your 

company’s role in this partnership? Please 

include sales and marketing strategies.  

 

 

As PAEC will note, Minimise is unlike any respondent 

in a sense that Minimise seek to become PAEC and all 

its member Districts’ energy partner.  

 

Not only can Minimise provide the best-in-class 

products to PAEC and District(s), Minimise can offer 

such products and services at no cost to Districts(s). 

Minimise is PAEC’s and Member District’s “eyes on, 

minds on, and hands on” partner, always working to 

uncover savings anywhere and everywhere possible. 

Whether it be through product design or efficiency 

services the team will always strive to deliver a WIN-

WIN-WIN solution for all parties.  

 

By participating in the NCOPA Minimise plays a role 

with every district, every building, and make positive 

changes that effect every administrator, student, staff, 

and taxpayer. Minimise uses energy inefficiency, 

something that exists but is not quantified, to 

substantially improve classroom environments from 

lighting, to safety, to HVAC to efficiency. Minimise 

also created a DOE approved curriculum to help all 

grade levels be more aware of energy efficiency and 

how they can take part through Minimise’ Change 

Management program. Because we have bespoke 

solutions, every district will get the exact upgrades that 

make the most sense for their buildings. 

 

 

2. Does your company have the capability 

to provide training seminars?  

 

 

Minimise along with its FL, US, and Global Network of 

Partners, has complete capabilities to provide training, 

seminars, and educational programs to PAEC and/or 

District(s). 

 

Through an intuitive real-time interface, each school 

district will be in the “driver-seat” with a live stream of 

current energy use, which will also allow for an accurate 

comparison to current utilities bills. Being a hands-on 

partner, Minimise will provide specific design answers 
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for additional opportunities on improved 

HVAC/Lighting/ Solar that will not only save money but 

will also enhance the learning environment for students. 

 

The NCOPA includes training on all Minimise 

technology that includes; how to respond to IoT alerts, 

equipment maintenance prediction, call center 

integration, good stewardship and fostering behavioral 

change. 

 

Health and Safety Training is a cornerstone to our 

operations. Maintaining the health, safety, and well-

being of not just our workers, subcontractors, and 

vendors, but more importantly the students, faculty and 

staff that work on and occupy these active campuses is 

our number one priority. Beyond our OSHA-compliant 

corporate-wide training program(s), we develop project 

and site-specific training programs that meet, and often 

exceed, OSHA requirements typically associated with 

the provision of such products and services associated 

with energy management. These include OSHA’s 

standard on the Control of Hazardous Energy 

(Lockout/Tagout), found in Title 29 of the Code of 

Federal Regulations (CFR) Part 1910.147, which spells 

out the steps that Minimise is required to take to prevent 

accidents associated with hazardous energy. This 

standard and our training addresses practices and 

procedures necessary to disable machinery and prevent 

the release of potentially hazardous energy while 

maintenance or servicing activities are performed. 

 

3. How many staff members are dedicated 

to customer service?  

 

 

Not only will Energy Mentors be assigned to PAEC 

Member Districts, Minimise employs a team of highly 

skilled staff based in Florida. PAEC and its Member 

Districts will have 3 dedicated, customer service team 

members whose responsibility will be to assist PAEC 

and/or District(s) with customer support services. 

Minimise believes in building a relationship with its 

clients. As such a dedicated team of Energy Mentors 

and Customer Service agents will be assigned to PAEC 

and its member District(s) to support and attend to all 

queries.   

  

 

4. Describe your company’s ordering 

process and what methods can be used by 

members to place or create orders?  

 

 

Minimise has an online ordering platform making 

ordering easy, fast, and trackable. Since a dedicated 

team will be assigned when awarded, there will be a 

phone line, online portal, and email service available to 

assist with any other ordering processes.  
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We also know the importance of time, Minimise can 

integrate the ordering ticketing process with PAEC 

and/or the Districts(s)’ already established system.   

 

5. Does your company offer online 

ordering?  

 

 

Yes 

 

6. Does your company have regional sites 

around Florida and equipped for rapid 

response if desired by a customer?  

 

 

Yes, Minimise is headquartered in Tampa, Florida. 

Minimise operate through out various Counties in 

Florida and has the means to rapidly respond to any 

customer within the State of Florida, if desired.   

 

7. Please explain the process of responding 

to a work order.  

 

 

1. PAEC and/or District Representative complete 

an MRO (Maintenance Request Order)  

2. Confirmation email sent to the representative. 

3. Minimise staff member will contact 

representative to confirm order within 24h 

4. Emergency work orders are tended to with 

extreme urgency. Routine work orders are 

usually resolved within 1-5 business days.  

 

8. What are your payment terms?  

 

 

Client shall pay each invoice properly issued by 

Provider hereunder within thirty (30) calendar days after 

its approval thereof. Payment terms shall be finalized in 

a Master Service Agreement between Minimise and 

PAEC and/or District(s) upon contract awarding.   

 

With the NCOPA Business Model Minimise does not 

request any upfront payments. Minimise will receive 

payments, only once a Solution Set has been completed. 

The Guaranteed Monthly Payments (GMPs) will be paid 

on a monthly basis for the duration of the contract. 

GMPs are the measured and verified savings achieved. 

The Prepaid savings to the Client will be paid once the 

M&V As-Built Documents are signed off; this payment 

is a lump sum. 

 

 

9. Does your company accept payment by 

procurement/credit card? If so, is the 

member assessed a fee for purchasing with 

a procurement/credit card?  

 

 

Credit Card payments are accepted. Due to the 

discounted nature of the prices, a processing fee of 

2.5% applies. 

 

Processing fees do not apply to NCOPA related GMP.  
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10. Does your company offer any prompt 

payment discounts? If so, please describe.  

 

Products are heavily discounted hence there are no 

prompt payment discounts. However, Minimise offers 

a 100% discount on all energy efficiency technology 

and equipment through the NCOPA business model.  

 

 

11. Does your company require a minimum 

order? If so, what are your minimum order 

requirements? If the minimum is not met, 

what surcharge would you assess?  

 

 

Minimum orders of a monetary value equal to $10,000 

for any product and/or service shall apply. An order 

amount less than the stipulated amount shall be 

subjected to no product or service discount and lead 

times for products and/or services might be affected.  

 

12. Briefly explain your policy and the lead 

time required from a member placing an 

order to receipt of products/services.  

 

 

1. Client will issue scope and order to Minimise via 

the Minimise Web Portal, on first (1st) day.  

a. The order shall include, but not be limited to: 

i. Item specification, item quantities, 

preferred date of delivery, point of end-

delivery, scope of order.  

2. Minimise shall evaluate, process, and accept order 

as submitted by Client, on second (2nd) day. 

Minimise shall issue Client a notification via 

Minimise Portal once order has been accepted.  

3. Minimise shall submit order information to either a 

Minimise Warehouse or to their partnered Vendor, 

on third (3rd) day.  

4. Minimise Warehouse shall, should products be 

available, on the fourth (4) day: 

a. Accept the order and process the information.  

b. Products will be selected based on order and 

scope,  

c. Products custom labelled to include, but not 

limited to:  

i. Unique device ID, issue date, distribution 

location, and end-use destination. 

d. Products will be inspected for quality, apart 

from factory quality assurance, 

e. Products will be packaged per regulations for 

delivery,  

f. Inventory list update with products issued and 

their unique IDs. 

5. Minimise Warehouse shall, should products not be 

available, on the fourth (4th) day: 

a. Accept order and issue order to Vendor, 
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b. Vendor will receive, review, and accept 

purchase order, 

c. Vendor will, should products not be readily 

available by Vendor, manufacture products. 

Device manufacturing will: 

i. Take two (2) weeks to deliver to 

Minimise Warehouse for quantities below 

fifty (50) units, 

ii. Take three (3) week to deliver to 

Minimise Warehouse for quantities below 

two-hundred and-fifty (250) units – 

Minimise will assume this to be the 

typical lead-time for production,  

iii. Be determined based on quantities. Lead-

times may be dependent on raw material 

stocks. Pre-orders and forecasts can assist 

in giving streamlining the manufacturing 

process.  

d. Vendor will conduct field testing and 

calibration of units, final inspection, and 

package units before distribution to Minimise. 

This is estimated to take 4 days to ensure 

complete testing and quality assurance.  

 

Minimise Warehouse will issue products for dispatch 

and delivery to the district on the sixth (6th) day 

(should products be available) OR on the twenty-eight 

(28th) day (should devices not be available directly).  

 

Minimise will issue a ‘notice of ready to deliver’ both 

for pickup and /or shipment three (3) days in advance. 

 

13. Does your company assess fuel 

surcharges for responses? If so, what is the 

charge?  

 

 

As of the time of this RFP response, Minimise is not 

assessing fuel surcharges for responses. Minimise 

reserves the right to assess fuel charges should 

prevailing economic conditions necessitate a fuel 

surcharge. 

 

14. At times there are issues with service? 

Please describe your process for addressing 

these issues.  

 

 

As we pride ourselves in quality service a dedicated 

Senior Management team will be assigned to address 

any concerns or issues regarding Minimise’ service.  

 

Issues of concern can be;  
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1. Non-urgent concerns can be logged through 

online ticketing platform and will be attend to 

within 48 hours.  

2. Urgent concerns can be communication via 

email or phone to the assigned senior team 

member. 

 

15. State your company’s process for 

handling dissatisfied customers. 

 

There are multiple ways a customer can express 

dissatisfaction; through online complaints via our 

website, email, or phone call to dedicated customer 

relations team. All complaints will be attended to 

within 24h by Senior Management.  

16. State your company’s process for 

introducing new products to the list of 

services you offer. 

 

As new products become available Minimise will 

through various campaigns distribute product 

information and saving capacity to a nominated PAEC 

members and district representatives. Scheduled Q&A 

sessions will be available to explain or address any 

questions relating to the new product.   

17. Would your company consider a 

dedicated inside sales representative that 

would be familiar with the PAEC Florida 

Buy contract/program and our membership, 

be empowered to handle situations as a 

regular sales account representative would, 

and be available for quick responses to 

member inquiries and questions? 

 

 Yes, Minimise would be open to a dedicated sales 

representative familiar with PAEC Florida Buy. In fact, 

Minimise would prefer it since PAEC has the best 

familiarity with such matters.  

 

It is therefore that Minimise included an additional 1% 

coordination fee on top of the 2% administration fee.  

18. Would your company be willing to work 

with each of the Florida regions on 

sending/mailing out printed material to 

members? 

 

Yes, Minimise would be more than willing to work 

with each of the Florida regions. Minimise would also 

seek assistance from a PAEC representative as 

mentioned in Question 17.  

19. Please describe what your company 

envisions as a 30-day roll-out and marketing 

plan. Do you believe your company has 

enough staff that will be dedicated to PAEC 

Florida Buy to ensure a successful roll-out 

in a timely, well communicated, responsive 

fashion? 

 

Having rolled out the largest program of its kind in the 

world in Hillsborough County, we understand the 

staffing needs required. With Hillsborough being 

around 50 square miles, we work diligently to schedule 

for travel considerations making the100 mile stretch on 

the Panhandle exciting to the team. But in the first 

thirty days in particular it is filled with analyzing 

existing electric bills, site surveys and auditing. As far 

as marketing we have learned that there are a number 

of stakeholder groups that need to be satisfied and 

clearly communicated to. When people see all the 

activity, they automatically say who is paying for this, 

how does this affect my salary or my life. We work 
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hard to educate that the upgrades come from existing 

inefficiency and these measures would be extremely 

hard to accomplish in current budgeting models. We 

will work closely with the CFO/CBO and Operations 

teams to put plans in place that have the least impact on 

staff, teachers, and students.  

20. Please list the Cooperative Purchasing 

contracts your company currently holds that 

may compete directly with the PAEC 

Florida Buy program and describe how you 

will position the PAEC Florida Buy 

program versus other contracts. 

If other contracts are available, is the PAEC 

pricing the same or lower than pricing 

offered under your existing contracts? 

If other contracts are available, please 

describe the process PAEC Florida Buy 

would need to take to transition a current 

purchaser who requests to utilize our 

program/contract instead of their current 

contract. 

 

There are no other Purchasing contracts that may 

compete directly with the PAEC Florida Buy Program.   

 

There is several school districts across the United 

States and the world currently engaged or are engaging 

in the NCOPA with Minimise. 

21. How would you educate your sales 

representatives on the strengths of our 

contract? 

Would sales representatives be willing to 

conduct on-site visits with cooperative staff 

to members to explain the benefits of the 

Florida Buy Program? 

 

One-on-one discussions with the Minimise Senior team 

will best educate the sales representative. We also 

provide multiple tools for the sales representative to stay 

up to date with any new developments.  

 

 

Being a hands-on partner, sales representatives will 

conduct regular onsite visits with cooperative staff.  

22. Please describe your marketing plan to 

reach and connect with our members in 

Florida. Please note what touch points and 

connection those members have with sales 

representatives. 

 

We would look at this with a number of strategies. 

 

Public Relations – We have been working with local 

and state officials for a number of years and would 

make sure and engage legislators for the Panhandle and 

work with the press to get the word out about the 

benefits of NCOPA for the districts.  

 

Zoom Q&A Sessions – We would conduct 

presentations where we present our plans and there is 

room for Q&A from participants who decide to opt into 

that meeting.  
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Video Content– we have plethora of videos that help 

various stakeholders understand why the NCOPA can 

work for them and the kind of solutions and savings 

that come from it. We also have specific videos on 

lighting, HVAC-R, and Renewables that help educate 

the districts of how systems work and why the 

solutions make sense.  

 

Board Presentations– We routinely make 

presentations to school boards and key stakeholders. 

We would work closely with your lead district to 

coordinate any and all of the activities. 

 

Minimise and the School District project:  

https://www.youtube.com/watch?v=FfX7UqkE5J8   

 

 
 

Video that explains the NCOPA model: 

https://www.youtube.com/watch?v=PHBGKsIcrsU   

 

 
 

 

https://www.youtube.com/watch?v=FfX7UqkE5J8
https://www.youtube.com/watch?v=FfX7UqkE5J8
https://www.youtube.com/watch?v=FfX7UqkE5J8
https://www.youtube.com/watch?v=FfX7UqkE5J8
https://www.youtube.com/watch?v=FfX7UqkE5J8
https://www.youtube.com/watch?v=PHBGKsIcrsU
https://www.youtube.com/watch?v=PHBGKsIcrsU
https://www.youtube.com/watch?v=PHBGKsIcrsU
https://www.youtube.com/watch?v=PHBGKsIcrsU
https://www.youtube.com/watch?v=PHBGKsIcrsU
https://www.youtube.com/watch?v=PHBGKsIcrsU
https://www.youtube.com/watch?v=PHBGKsIcrsU
https://www.youtube.com/watch?v=PHBGKsIcrsU
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Video about driving money back into organizations. 

PROVES the model: 

https://www.youtube.com/watch?v=h2RlsYPPQRc   

 

 

 
 

23. List any additional stipulations and/or 

requirements your company requests that 

are not covered in the RFP. 

 

No additional stipulations and/or requirements requests 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.youtube.com/watch?v=h2RlsYPPQRc
https://www.youtube.com/watch?v=h2RlsYPPQRc
https://www.youtube.com/watch?v=h2RlsYPPQRc
https://www.youtube.com/watch?v=h2RlsYPPQRc
https://www.youtube.com/watch?v=h2RlsYPPQRc
https://www.youtube.com/watch?v=h2RlsYPPQRc
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Attachment 7: Senior Project Personnel 

RFQ #21-02 – LED Lighting and Energy Efficiency Solutions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DANIEL BADRAN 
PRINCIPLE-IN-CHARGE AT MINIMISE GLOBAL 

PROFESSIONAL PROFILE 
Daniel’s career, spanning 35 years, has been spent as an international 
businessman. It is no wonder that Minimise Global the “Global Innovation and 
Local Solutions” company it is today. Daniel’s approach to funding is like his 
approach to technology: search the globe and partner with the best. 

 
BACKGROUND AND DEVELOPMENT OF THE MINIMISE GLOBAL THINKING 
Coming into the Energy Management and Conservation Services space in 
2008, Daniel brought much the same attitudes with him from the Alternative 
Fuels sector. Armed with a unique financial model, which Daniel has pioneered 
for funding projects in the energy efficiency space, Daniel Badran has 
spearheaded the effort to marry the world’s heavy weights in financing with 
the burgeoning renewable energy and infrastructure industry. Through his 
international reach, Daniel has partnered with large investment banks both in 
the UK and in Switzerland, who can syndicate funding with a bandwidth of 
capital ranging from hundreds of millions up to a staggering 
$130 billion  

 
HOW IT WORKS 
• Minimise Global is disrupting an entire industry in energy efficiency 

and renewable energy with a financial model which produces the 
following: 

• An upfront savings payment to the client and asks the client to pay no 
more than it normally would pay as part of its day-to-day energy and 
maintenance expenditures, 

• Not exposing the client to any repossession risk, because Minimise 
Global performs the financing of the project without the need for 
collateralizing the equipment. 

• Daniel’s approach goes far beyond utilizing savings incurred in energy 
consumption to fund a given project, which is the standard model for 
Energy Service Companies (ESCOs), and provides the clients of Minimise 
Global with up front pre-paid savings. The pre-paid savings stand as a 
testament to Minimise Global’s confidence in delivering savings to the 
Client…so confident, in fact, that Minimise can pay the savings even 
before they are incurred, all up front and after installation of each phase 
of the equipment. 

• In summary, Daniel’s innovation eliminated the need for a loan, a lease or 
collateral while allowing for savings in energy consumption to be paid up 
front, and therefore, reducing much of the risk associated with such 
large-scale projects. 

YEARS OF EXPERIENCE 
13 Years in Energy Conservation 

Management, Biofuel, and Funding 

8 Years with Minimise 

 
EDUCATION 
Bachelor of Arts 1984 Kent State 

University 

 

LANGUAGES 
English (Native) 

Arabic (Native Fluency) 

Spanish (Working Knowledge) 

YEARS OF EXPERIENCE 

14 Years in Energy Conservation 

Management, Biofuel and Funding.  

9 Years with Minimise 

 

EDUCATION 

Bachelor of Arts 1984 Kent 

State University. 

 

LANGUAGES 

English (Native) 

Arabic (Native Fluency) 

Spanish (Working Knowledge) 
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YEARS OF EXPERIENCE 

4 years of international experience 

 

EDUCATION 

Masters of Engineering/Industrial 

Management (M.Eng.) (Cum 

Laude), University of Stellenbosch 

(2016) Bachelors of Engineering 

(B.Eng.) – Civil Engineering, 

University of Stellenbosch (2014) 

 

PROFESSIONAL 

AFFILIATIONS 

Award from best.energy for “Change 

Manager of the Year”, Award from 

best.energy for “Best Behavior 

Change Engagement Project of the 

Year”                                      

Published in the International Journal 

of Innovation and Technology 

Management (2018): Project Portfolio 

Management Best Practice and 

Implementation: South African 

Perspective. 

 

Published in the South African 

Journal for Industrial Engineering 

(2016): Exploring the Link Between 

PPM Implementation and Company 

Success in Achieving Strategic Goals: 

An Empirical Framework. 

 
International WomEng Green 

Economy Fellowship & Delegate 

(2nd place in the Innovation for the 

Green Economy Challenge) 

 

LANGUAGES 

English 

Afrikaan

s  

CHIARA OOSTHUIZEN 

CHIEF OF PROJECT DEVELOPMENT AND 

ENGAGEMENT 

PROFESSIONAL PROFILE 

As a qualified Civil Engineer, Chiara has a strong skill-set to solve complex 

problems on a technical and analytical level. Additionally, her Engineering 

Management masters has given her the groundwork to look at problems from a 

managerial perspective. 

 

As Director of Change Management, Chiara prepares, supports, and helps 

individuals and organizations modify behavior, technology, and knowledge to 

maximize profits, efficiency, accountability, and morale. Specifically, Chiara 

designs and implements programs to facilitate energy savings and 

conservation by school administrators, teachers, students, and staff. 

 

KEY RESPONSIBILITIES 

 

• Designing and implementing IoT solutions. 

• Managing partner relationships. 

• Creating training material. 

• Training and facilitating workshops. 

• Managing team deliverables. 
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DANIE LANGNER 
ENERGY ANALYST 

PROFESSIONAL PROFILE 
Danie is an energy analyst and Certified Measurement and Verification 
Professional. Danie has extensive experience in the industrial and building 
energy management sector. Danie has excellent problem-solving skills and is 
exceptional at identifying energy saving and cost reduction opportunities.  
 

 

KEY RESPONSIBILITIES 

• Continuous performance monitoring and analyzing of electrical data to 
ensure facilities are performing efficiently 

• Management and delivery of energy management projects 

• Engineering solution design and implementation of energy saving 
initiative 

• Assistance on Measurement and Verification of energy saving projects 

• Identify and implement capital cost reduction 

YEARS OF EXPERIENCE 
3+ years in Energy Conservation 

Management  

 
EDUCATION 
Master of Engineering 

(M.Eng), Chemical 

Engineering – North West 

University (2016) 

 
Bachelor of Engineering (B.Eng),  

Chemical Engineering –  

North West University (2016) 

 

 
PROFESSIONAL AFFILIATIONS 

 
Association of Energy Engineers 
 
Efficiency Valuation Organization 
 
Certified Measurement and Verification 
Professional (No. 92421) 

 

LANGUAGES 
English 

Afrikaans 
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VIANCA VAN ASWEGEN 

PROJECT COORDINATOR 

PROFESSIONAL PROFILE 

Vianca coordinates and manages essential activities of the business, makes 

strategic plans to ensure business functions are efficient and productive, 

advises clients and personnel on projects and company initiatives, and attends 

to the minute details while keeping the macro vision of the business relevant. 

 

KEY RESPONSIBILITIES 

 

Supporting the CEO, including managing internal and external 

communications, company procedures and climate, executive calendar, 

and project progress. 
 

Maintaining relationships with new and current clients. 

Designing and managing the company brand, including presentations, 

documents, website, and marketing materials, to ensure all are well 

maintained, accurate, and current. 
 

Managing general and office operations, including creating and 

maintaining cross-departmental relationships to enable company and 

individual successes. 
 

Reviewing and approving company expenses (including travel) to ensure 

costs and expenses are within budget and company policy. 
 

Manage intellectual property portfolio. 

Mentoring sales team on material to secure meetings and maintain 

relationships with new and current clients. 

YEARS OF EXPERIENCE 

9 years of international experience 

 
EDUCATION 

Bachelors of Commerce (B.Com) 

focused on Business/Corporate 

Communications, University of 

Pretoria (2011) 

 
PROFESSIONAL 

AFFILIATIONS 

Award from best.energy for “Best 

Behavior Change Engagement 

Project of the Year”     

Golden Key Honor Society Prestige 

Award (2011) 

The Peer Group Professional Sales 

Certificate (2012) 

 

LANGUAGES 

English 

Afrikaas 
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YEARS OF EXPERIENCE 

20 in Industry 

13 with Skanska 

 
EDUCATION 

University of Notre Dame 

B.A., Architecture 

 
PROFESSIONAL 

AFFILIATIONS 

• CPR and First Aid Training 

• Green Globe Professional 

• Harvard University High 

• Potential Leadership 

• Program Certification 

• Living Futures 

• Accreditation 

• OSHA 10 

• OSHA 30 

DANIEL ABOU-JAOUDE 

INSTALLATION AND CONSTRUCTION 

PROFESSIONAL PROFILE 

Daniel provides direct management oversight for the construction team and is 

the owner's day-today point of contact during the construction phase. He 

assumes a role in the preconstruction phase providing input and direction in 

the constructability reviews, logistics and safety planning. During 

construction, Daniel reviews the Q/C plan, project schedule and costs to 

ensure the project is on time and within GMP. He reviews, signs and 

executes the contracts and change orders as required. 

KEY EXPERIENCE 

• School District of Hillsborough County, Energy Efficiency 

Improvements, Tampa, FL 

Construction management services for the Hillsborough County School 

Board’s Energy Management and Conservation program involves 

retrofitting 430,000 light fixtures with LED fixtures; replacing 

(28) chillers, replacing seven (7) roofs, adding photo-voltaic solar 

panels and implementing energy management systems at 240 

facilities including 205 schools throughout the District. Role: 

Project Executive 

• District School Board of Pasco County, Charles S. Rushe 

Middle School, Land O'Lakes, FL 

• District School Board of Pasco County, Hudson Middle School 

Mechanical Renovation, Hudson, FL 

• District School Board of Pasco County, Hudson Middle 

School Phase II, Hudson, FL 

• Manatee County School District, Southeast High School 

Serving Line Modification, Bradenton, FL 

• Pinellas County Schools, Azalea Middle School Repairs, St Petersburg, 

FL 

• Pinellas County Schools, Lealman Innovation Academy, St. Petersburg, 

FL 

• Pinellas County Schools, Continuing CM Services 

Contract, Pinellas County, FL 

• School District of Hillsborough County, Boyette Springs 

Elementary School Renovations, Riverview, FL 

• School District of Hillsborough County, Cleveland 

Elementary School Renovation, Tampa, FL 

• School District of Hillsborough County, Palm River 

Elementary School Renovation, Tampa, FL 

• Hernando County School District, Springstead High School, Spring Hill, 

FL 

• Calvary Baptist Church and School, St. Augustine, FL 

• Concordia Lutheran School Renovation, Tampa, FL 



Attachment 8

Affidavit of Non-Collusion 

I swear (or affirm) under the penalty of petjury: 

I. That I am the Responder (if the Responder is an individual), a partner in the company (if the

Responder is a partnership), or an officer or employee of the responding corporation having

authority to sign on its behalf (if the Responder is a corporation);

2. That the attached proposal submitted in response to the LED Lighting and Energy Efficiency

Solutions Request for Proposals requested by the Panhandle Area Educational Consortium (PAEC)

Florida Buy purchasing cooperative, has been arrived at by the Responder independently and has

been submitted without collusion with and without any agreement, understanding or planned

common course of action with, any other Responder of materials, supplies, equipment or services

described in the Request for Proposal, designed to limit fair and open competition;

3. That the contents of the proposal have not been communicated by the Responder or its employees

or agents to any person not an employee or agent of the Responder and will not be communicated

to any such persons prior to the official opening of the proposals; and

4. That I am fully informed regarding the accuracy of the statements made in this affidavit.

Responder's Firm Name: ___ MINIMISE USA LLC _________ # 

Authorized Representative (Please Print) __ DANIEL BADRAN _____ # 

Date: �UCIJ5Ld-VJ; J{i)O 
• 

My commission expires:· 

RFP 21-02 LEO Lighting and Energy Efficiency Solutions 

The Panhandle Area Educational Consortium/ Minimise USA LLC 
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Attachment 9: Product Catalog: LED Lighting 
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Attachment 10: Product Catalog: HVAC-R Optimization 
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Attachment 11: Product Catalog: Change Management 
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Attachment 12: Product Catalog: Energy Monitoring 
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Attachment 13: Product Catalog: Solar Power Generation 
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Attachment 13: Product Catalog: Environmental Health 
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