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Policy Statement 
CobbLinc assures that no person shall on the grounds of race, color, or national origin, as provided 
by Title VI of the Civil Rights Act of 1964, and the Civil Rights Restoration Act of 1987, Executive 
Order 12898 on Environmental Justice be excluded from participation in, be denied the benefits 
of, or be otherwise subjected to discrimination under any program or activity. CobbLinc assures 
every effort will be made to ensure non-discrimination in all of its programs and activities, whether 
those programs and activities are federally funded or not. 
The Civil Rights Restoration Act of 1987, broadened the scope of Title VI coverage by expanding 
the definition of terms “programs or activities” to include all programs or activities of Federal Aid 
recipients, sub-recipients, and contractors/consultants, whether such programs and activities are 
federally assisted or not (Public Law 100259 [S.557] March 22, 1988.) 
In the event CobbLinc distributes federal funds to another entity, we will monitor and ensure the 
compliance of each third party contractor at any tier and each sub-recipient at any tier under the 
project, with all requirements prohibiting discrimination on the basis of race, color, or national 
origin; and will include non-discrimination language in all written agreements. 
Any person believing they have been discriminated against based on race, color, or national origin 
in the provision of services, programs, activities, or benefits, may file a formal complaint directly 
with CobbLinc or with the Federal Transit Administration. 

 
 
 
 

Lisa N. Cupid 

Chairwoman, Cobb County Board of Commissioners 

Title 

 
Date 

TITLE VI 
NON-DISCRIMINATION AGREEMENT 

Cobb County Department of Transportation 



 
 

RESOLUTION 
 

Resolution authorizing the approval and submission of Title VI Program to Federal Transit 
Administration, an operating administration of the United States Department of Transportation, 
for Federal transportation assistance authorized by Title 49 US.C. chapter 53, 42 US.C. § 2000d 
et seq., 49 C.F.R. Part 21 and other Federal statutes administered by the Federal Transit 
Administration. 

 
WHEREAS, The Federal Transit Administration (FTA) requires that all direct and primary 
recipients document their compliance with the United States Department of Transportation's Title 
VI regulations by submitting a Title VI Program Update to their FTA regional civil rights officer 
once every three years, or as otherwise directed by FTA; and 

 
WHEREAS, the Title VI Program Update must be approved by the recipient's Board of Directors, 
or appropriate governing entity or official(s) responsible for policy decisions, prior to submission 
to the FTA; and 

 
WHEREAS, Cobb County has provided or will provide a Title VI Program and all Annual 
Certifications and Assurances to the FTA. 

 
NOW, THEREFORE, BE IT RESOLVED by the Cobb County Board of Commissioners that: 

 
1. The Chairwoman of the Cobb County Board of Commissioners declares that the 

County is in compliance with the Federal Title VI regulations. 
 

2. The Chairwoman of the Cobb County Board of Commissioners approves the Title VI 
Program Update. 

 
3. The Chairwoman of the Cobb County Board of Commissioners confirms that the County 

has or will provide a Title VI Program and all Annual Certifications and Assurances to the 
Federal Transit Administration. 

 
CERTIFICATION 

 
The undersigned duly qualified Chairwoman of the Cobb County Board of Commissioners, acting 
on behalf of the Cobb County Board of Commissioners, certifies that  the foregoing  is a true  and 
correct copy of a resolution adopted at a legally convened meeting of the Cobb County Board of 
Commissioners held on January 23, 2024. 

 

This  day of  , 2024 
Attest: 

 
 

Lisa N. Cupid, Chairwoman Clerk 
Cobb County Board of Commissioners Cobb County Board of Commissioners 
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CobbLinc Title VI Update 
February 1, 2024 

 
CobbLinc, which is operated under the Transit Division of the Cobb County Department of 
Transportation, Cobb County, Georgia, is committed to ensuring that no person in the United States 
shall, on the grounds of race, color, or national origin be excluded from participating in or denied 
the benefits of or be subject to discrimination under any program or activity receiving federal 
financial assistance. CobbLinc will also ensure that federal supported transit services and related 
benefits are distributed in an equitable manner. This program for CobbLinc provides certain general 
information to reflect compliance with Title VI as per FTA Circular 4702.1B. 

 

On March 8, 2021, FTA provided a concurrence letter on the Cobb County Title VI Regional 
Program that is effective April 1, 2021, through March 31, 2024. The Review Assessment attached 
to the letter identified the specific areas reviewed, any concerns, and relevant reviewer comments. 
The 2021 Title VI Program requirements that were identified with a “no” in the Review 
Assessment have been addressed accordingly in this 2024 Title VI Program Update and 
demonstrate that Cobb County is implementing its Title VI program in accordance with the 
regulations. 

 

I - GENERAL REPORTING REQUIREMENTS 
 

1. REQUIREMENT TO PROVIDE AN ANNUAL TITLE VI CERTIFICATION AND 
ASSURANCE 

 

Cobb County’s Fiscal Year 2023 Annual Certifications and Assurances were approved 
on February 28, 2023. (Provided in Attachment A). 

 
2. REQUIREMENT TO DEVELOP TITLE VI COMPLAINT PROCEDURES 

 
• The CobbLinc Title VI Complaint Procedures are provided in Attachment B. 

(Complaint Procedures). In order to comply with 49 CFR Section 21.9(b), 
CobbLinc has developed procedures for investigating and tracking Title VI 
complaints filed against them. Procedures for filing a complaint are made available 
to members of the public upon request. 

 
3. REQUIREMENT TO DEVELOP TITLE VI COMPLAINT FORM 
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• The CobbLinc Title VI Complaint Form can be viewed online at 
https://www.cobbcounty.org/transportation/transit/title-vi-information and is also 
provided in Attachment B-1. (Complaint Form). In order to comply with 49 CFR 
Section 21.9(b), CobbLinc has developed procedures for investigating and tracking 
Title VI complaints filed against them. Procedures for filing a complaint form are 
made available to members of the public upon request. 

 
4. REQUIREMENT TO RECORD TITLE VI INVESTIGATIONS,  COMPLAINTS  

AND LAWSUITS 

• There are currently no active transit-related Title VI investigations, active lawsuits, 
or complaints alleging discrimination on the basis of race, color, or national origin. 

• In order to record and report any future alleged discrimination, CobbLinc will 
maintain a list of investigations, complaints, and lawsuits with their pertinent 
information as shown in Attachment C. (List of Transit-Related Title VI 
Investigations). 

 
5. REQUIREMENT TO PROVIDE MEANINGFUL ACCESS TO LIMITED ENGLISH 

PROFICIENCY POPULATION (LEP) PERSONS 

• The CobbLinc Language Assistance Plan for Limited English Proficiency (LEP) 
population is provided in Attachment D. (Limited English Proficiency Plan). 

 
6. REQUIREMENT TO NOTIFY BENEFICIARIES OF PROTECTION UNDER TITLE 

VI 
In order to comply with 49 CFR Section 21.9(d), information to the public regarding their 
Title VI obligations and the protections against discrimination afforded to them by Title 
VI is provided by CobbLinc. Information is disseminated to the public through public 
notices and posting at CobbLinc transfer stations, park and ride lots, bus stops, in 
CobbLinc administrative and maintenance facilities and on the CobbLinc website 
provided in Attachment E. (Notice to the Public). 

a. Contents. The notice includes: 

(1) A statement that CobbLinc does not discriminate on the basis of race, color, or national 
origin in the provision of transportation services. 

 
(2) A description of the procedures that members of the public should follow in order to 

request additional information on CobbLinc’s Title VI obligations or any sub recipient. 

https://www.cobbcounty.org/transportation/transit/title-vi-information
https://www.cobbcounty.org/transportation/transit/title-vi-information
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(3) A description of the procedures that members of the public should follow in order to 
file a Title VI discrimination complaint against CobbLinc or any sub recipient. 

7. REQUIREMENT TO PREPARE AND SUBMIT A TITLE VI PROGRAM 

FTA requires recipients to report certain general information to determine compliance with 
Title VI. The collection and reporting of this program constitute the recipients’ Title VI 
Program. To ensure compliance with 49 CFR Section 21.9(b), FTA requires that all 
recipients document their compliance with this chapter by submitting a Title VI Program 
to FTA’s regional civil rights officer once every three years. 

a. Contents. The submission includes the following information: 
 

(i) A summary of public outreach and involvement activities undertaken since the last 
submission and a description of steps taken to ensure that minority and low- income 
people had meaningful access to these activities. 
CobbLinc conducts a monthly Transit Service Evaluation Committee meeting for 
the purpose of discussing transit related issues which incorporates specific service 
comments and requests from the public. Media outlets are used to schedule public 
meetings and to provide opportunities and outlets for review and comments. 
Distribution to media outlets primarily serving low income and minority groups is 
emphasized. (See Attachment I – Public Participation Policy) 

(ii) A copy of the CobbLinc’s plan for providing language assistance for persons with 
limited English proficiency that was based on the DOT LEP Guidance. 
(See Attachment D – Limited English Proficiency Plan) 

(iii) A copy of the agency procedures for tracking and investigating Title VI complaints. 
(See Attachment C – List of Transit-Related Title VI Investigations ) 

(iv) A list of any Title VI investigations, complaints, or lawsuits filed with the agency 
since the time of the last submission. This list should include only those 
investigations, complaints, or lawsuits that pertain to the agency submitting the 
report, not necessarily the larger agency or department of which the entity is a part. 
There are no active Transit-Related lawsuits or complaints alleging discrimination 
on the basis of race, color, or national origin with respect to service or other transit 
benefits. 

(v) A copy of the agency’s notice to the public that it complies with Title VI and 
instructions to the public on how to file a discrimination complaint. 
(See Attachment E – Notice to the Public) 
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 8. GUIDANCE ON CONDUCTING AN ANALYSIS OF CONSTRUCTION  PROJECTS 

a. A description of the low-income and minority population within the study area affected by 
the project, and a discussion of the method used to identify this population (e.g., analysis 
of Census data, minority business directories, direct observation, or a public involvement 
process). 

 
• The 2017-2021 American Community Survey (ASC) data were used to identify how 

the minority, low-income, and Limited English Proficiency (LEP) populations are 
benefited by the current CobbLinc transit routes. The environmental justice (EJ) maps 
were created to illustrate how current routes cover the areas with a different 
concentration of minority, low income, and LEP populations in the County. For each 
map, a service area average was used as a reference point to set value ranges in the 
legend. (See Appendix C – Environmental Justice Analysis) 

 
• Service equity analysis, Fare Equity analysis and Title VI analysis will be conducted in 

advance of implementing upcoming service changes and enhancements to Flex Service 
Zones. The change is to consolidate three Flex Service Zones into one larger South 
Cobb Microtransit Pilot planned in 2024. (See Attachment M – Disproportionate 
Burden Policy, and Attachment P, Disparate Impact Policy) 

 
• The Mobility Special Purpose Local Option Sales Tax (MSPLOST) program of projects 

derived from the Transit Development Plan through the CobbForward 2050 CTP, was 
adopted by the Cobb County Board of Commissioners in February 2022. Public 
engagement is currently taking place on the transit service expansion and transit 
supportive projects identified through this planning effort. The Cobb County 
Commissioners will decide whether to include a county-wide transit SPLOST 
referendum on the 2024 general election ballot. If successful, a combination of transit 
improvements could be implemented in the future. Attachment F is reserved for future 
documentation. (See Attachment F – Description of Service and Their Effects on 
Minority and Low- Income Population) 

 
• There were no new storage facilities, maintenance facilities, or operations centers, etc. 

constructed, nor were there any site or location determination assessments of such 
facilities since the previous CobbLinc Title VI Program submission in 2021. Three 
CobbLinc transit centers are underway for site or location determination assessments. 
Each study includes the Service Equity analysis and Title VI analysis be conducted 
prior to final selection of a locally preferred site. Attachment G is reserved for future 
documentation. 
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• CobbLinc will ensure that all regulations and requirements in FTA  Circular  4702.1B 
related to Title VI guidance on conducting an analysis of construction projects are conducted 
and documented in the CobbLinc Title VI Program. Attachment G is reserved for future 
documentation. 

 
b. A list of CobbLinc projects listed in the Regional FY 2020-2025 Transportation 

Improvement Program (TIP) and ATL Regional Transit Plan (2019): 
 

Mobility Improvements and Major Transit Investment Studies: 

Each of the major service enhancement projects or major transit investment planning studies 
listed below was included in the TIP and the ATL Regional Transit Plan and is described in 
Attachment F-1. Each of these projects will have positive impacts on the minority 
community by providing new transit services that are not currently available. 

(1) ADA Compliant Sidewalks 
(2) Cumberland Transit Center 
(3) Marietta Transit Center 
(4) Marietta Maintenance Facility Expansion 
(5) South Cobb Transit Center 
(6) South Cobb Microtransit Pilot 
(7) Mobility Special Purpose Local Option Sales Tax (MSPLOST) 

 
(See Attachment F-1 – Description of Mobility Improvements and Major Transit 
Investment Studies) 

c. For projects that traverse predominantly minority and low-income and predominantly non- 
minority and non-low-income areas, a comparison of mitigation and environmental 
enhancement actions that affect predominantly low-income and minority areas with 
mitigation implemented in predominantly non-minority or non-low-income areas. 
Recipients and sub recipients that determine there is no basis for such a comparison should 
describe why that is so. 

 
• There were no storage facilities, maintenance facilities, or operations centers, etc. 

constructed, nor were there any site or location determination assessments of such 
facilities since the previous CobbLinc Title VI Program submission in 2021. 

 
• CobbLinc will ensure that all regulations and requirements in FTA Circular 4702.1B 

related to Title VI guidance on conducting an analysis of construction projects are 
conducted and documented in the CobbLinc Title VI Program. Attachment G is 

  reserved for future documentation.  
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9. GUIDANCE ON PROMOTING INCLUSIVE PUBLIC PARTICIPATION 
In order to integrate into community outreach activities, considerations expressed in the 
DOT Order on Environmental Justice, and the DOT LEP Guidance, recipients and 
subrecipients should seek out and consider the viewpoints of minority, low-income, and 
LEP populations in the course of conducting public outreach and involvement activities. 
An agency’s public participation strategy shall offer early and continuous opportunities for 
the public to be involved in the identification of social, economic, and environmental 
impacts of proposed transportation decisions. 
Effective Practices for Fulfilling the Inclusive Public Participation Requirement. 

• Efforts to involve minority and low-income people in public involvement activities 
can include both comprehensive measures, such as placing public notices at all 
stations and in all vehicles, and measures targeted to overcome linguistic, 
institutional, cultural, economic, historical, or other barriers that may prevent 
minority and low-income people and populations from effectively participating in  a 
recipient’s decision-making process. 

(See Attachment H – Public Involvement Plan and Attachment I – Public Participation 
Policy on Fare and Major Service Changes) 

 
10. SUMMARY OF ALL CIVIL RIGHTS COMPLIANCE REVIEWS CONDUCTED BY 

OTHER LOCAL, STATE OR FEDERAL AGENCIES DURING THE LAST THREE 
YEARS 

a. There have been no civil rights compliance reviews conducted within the last three 
(3) years. 

11. RACIAL MAKE UP OF TRANSIT-RELATED, NON-ELECTED BOARDS, 
ADVISORY COUNCILS OR COMMITTEES 
a. CobbLinc has several committees to review various aspects of its operations and to 

ensure service is delivered equitably. The County strives to ensure all committees have 
a diverse make-up reflective of the community by notifying targeted community groups 
of vacancies as they occur and recruiting throughout the community. (See Attachment 
L – Racial Make-Up of Transit-Related, Non-Elected Boards, Advisory Councils or 
Committees) 

12. REQUIREMENT TO PROVIDE NARRATIVE ON MONITORING AND PROVIDING 
ASSISTANCE TO SUBRECIPENTS 

 
a. The CobbLinc Narrative on Monitoring and Providing Assistance to Subrecipients is 

discussed in Attachment J. 
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II - PROGRAM-SPECIFIC REQUIREMENTS 

13. REQUIREMENT TO COLLECT DEMOGRAPHIC DATA 
 

• CobbLinc updated demographic data and maps for its service area within Cobb 
County using 2017-2021 American Community Survey (ASC).(See Appendix 
B for Demographic Maps) 

 
14. REQUIREMENT TO SET SYSTEM-WIDE SERVICE STANDARDS 

(See Attachment Q – System-wide Service Standards Policy) 
 

a) Vehicle Load- The average of all loads during the peak operating period should not 
exceed vehicles’ achievable capacities, which are 51 passengers for low-floor 40-foot 
buses; 60 passengers for standard 45-foot buses. 

 
b) Vehicle Headway- Service operates every 30 minutes or better from early morning to 

late night, six days a week. On weekdays, 30 minutes or better service should begin   no 
later than 5:30 a.m. and continue until 1:00 a.m. On weekends, 30 minutes or better 
service should begin by 6:00 a.m. and continue until 10:30 p.m. Scheduling involves the 
consideration of a number of factors including:  ridership  productivity, transit/pedestrian 
friendly streets, density of  transit-dependent population and activities, relationship to 
major transportation developments, land use connectivity, and transportation demand 
management. 

 
a) On-time Performance- eighty 80 percent of CobbLinc’s vehicles will complete their 

established runs no more than 5 minutes early or late in comparison to the established  
schedule/published timetables.  

 
b) Distribution of Transit Amenities- Installation of transit amenities along bus routes are 

based on the number of passenger boarding at stops along those routes. Distribution 
will be monitored to ensure there are no negative impacts along low income and 
minority routes when compared to non-minority and non-low-income routes without 
regard to race, color, or national origin. (See Attachment N – Transit Amenities Policy) 

 
c) Service Availability Standards- CobbLinc will distribute transit service so that 80% 

of all residents in the service area are within a ¼ mile walk of bus service. 
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15. REQUIREMENTS TO SET SYSTEM-WIDE SERVICE POLICIES 
 

Vehicle Assignment Policy- The age of the vehicles is not taken into consideration 
when assigning to routes; however low-floor buses are assigned to all local routes. All 
buses are maintained to run any route at any given time. Low-floor buses are deployed 
on frequent service and high-ridership routes and carry a higher share of ridership than 
their numerical  proportion  of  the  overall  bus  fleet. All  buses  are equipped with air 
conditioning, automated stop announcements and security cameras. Only low-floor 40-
foot buses are in the fleet designated for local service due to the operating 
characteristics of the routes. (See Attachment O – Vehicle Assignment Policy) 

 
Transit Security Policy- Transit Security refers to measures taken to protect 
CobbLinc’s employees and the public against any intentional act or threat of violence 
or personal harm, either from a criminal or terrorist act. On  board  vehicle surveillance 
cameras are  distributed  equitably  to  minority  and low- income routes when compared 
to non-minority and non-low-income routes without regard to race, color, or national 
origin. 

 
Deployment of Technology and Staff- CobbLinc has deployed technology in order to 
improve customer service and system efficiency. CobbLinc recognizes the importance 
of training staff to first comprehend all the features residing within a system and then to 
provide training until the intended users can independently use these systems. 

 
16. REQUIREMENT TO EVALUATE FARE AND SERVICE CHANGES. 

 
• Evaluation of fare and service changes is discussed in Attachment F. 

 
17. REQUIREMENT TO MONITOR TRANSIT SERVICE. 

 
• Transit Service Monitoring procedures are discussed in Attachment J. 
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ATTACHMENT B 
Title VI Complaint Procedures 

The following pertains only to Title VI complaints regarding the federally funded programs of 
the CobbLinc. Title VI, 42 U.S.C. §2000d et seq., was enacted as part of the Civil Rights Act of 
1964. At the heart of the regulation is the statement that: No person in the United States shall, on 
the ground of race, color, sex, or national origin, be excluded from participation in, be denied the 
benefits of, or be subjected to discrimination under any program or activity receiving Federal 
financial assistance. CobbLinc has in place a Title VI Complaint Procedure, which outlines a 
process for local disposition of Title VI complaints and is consistent with guidelines found in 
Chapter VII of the Federal Transit Administration Circular 4702. 1B, dated October 1, 2012. If 
you believe that CobbLinc’s federally funded programs have violated your civil rights on the 
basis of race, color, sex, or national origin you may file a written complaint by following the 
procedure outlined below: 

1. Submission of a Complaint. Any person who feels that he or she, individually or as a 
member of any class of persons, on the basis of race, color, sex, or national origin has been 
excluded from or denied the benefits of, or subjected to discrimination caused by CobbLinc may 
file a written complaint with the Contract Project Inspector/Title VI Coordinator. A sample 
complaint form is available in hard copy from CobbLinc. Such complaints must be filed within 
180 calendar days after the date the discrimination occurred. Note: Upon request, assistance in 
the preparation of any necessary written material will be provided to a person or persons who 
are unable to read or write.

Complaints should be mailed to: 
CobbLinc 
Attention: Contract Project Inspector/Title VI Coordinatortle VI Coordinator
463 Commerce Park Drive, Suite 112 
Marietta, GA 30060 
e-mail: TitleVI@cobbcounty.org

2. Referral to Review Officer. Upon receipt of the complaint, the Transit Division Manager 
shall appoint one or more review officers, as appropriate, to evaluate and investigate the 
complaint, in consultation with other County Departments as needed. The Complainant shall 
meet with the staff review officer(s) to further explain his or her complaint. The staff review 
officer(s) shall complete their review no later then 45 calendar days after the date 
CobbLinc received the complaint. If more time is required, the Transit Division Manager shall 
notify the Complainant of the estimated timeframe for completing the review. Upon completion 
of the review, the staff review officer(s) shall make a recommendation regarding the merit of the 
complaint and whether remedial actions are available to provide redress. Additionally, the staff 
review officer(s) may recommend improvements to the transit system's processes relative to 
Title VI, as appropriate. The review officer(s) shall forward their recommendations to the 
Transit Division Manager for concurrence.  He or she shall issue the transit system's written 
response to the Complainant.

mailto:TitleVI@cobbcounty.org
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Note: Upon receipt of a complaint, CobbLinc shall forward a copy of this complaint and the 
resulting written response to the appropriate state and federal transit administration contacts. 

3. Request for Reconsideration. If the Complainant disagrees with the Transit Division 
Manager’s response, he or she may request reconsideration by submitting the request, in writing, 
to the Director of Cobb County DOT within 10 calendar days after receipt of the Transit 
Division Manager’s response. The request for reconsideration shall be sufficiently detailed 
to contain any items the Complainant feels were not fully understood by the Transit Division 
Manager. The Complainant will be notified of a decision either to accept or reject the request 
for reconsideration within 10 calendar days.

4. Appeal. If the request for reconsideration is denied, the Complainant may appeal the 
Director's response by submitting a written appeal to the County Manager no later than 10 
calendar days after receipt of the Director's written decision rejecting reconsideration.

5. Submission of Complaint to the Federal Transit Administration. The Complainant may 
also file a complaint with the FTA regardless of satisfaction of agency determination in writing 
within 180 days after the alleged date of discrimination. The Complaint must be signed and 
include contact information. Complaints should be sent to FTA at the address below:

Federal Transit Administration Office of Civil Rights 
Attention: Title VI Program Coordinator 
East Building, 5th Floor- TCR 
1200 New Jersey Ave., SE 
Washington, DC 20590 



Attachment B-1 
Title VI Complaint Form 
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ATTACHMENT B-1 

Title VI Complaint Form 
CobbLinc 

The purpose of this form is to assist you in filing a complaint with CobbLinc. You are not required 
to use this form; a letter containing the same information will be sufficient. It is important, 
however, to include all information related to items marked with a star (*), whether or not the form 
is used. 

1 .* State your name and address 
Name:  
Address: 
Telephone Number: Home:      Work: 

2.* Person discriminated against if different from above: 
Name:  
Address: 
Telephone Number: Home:      Work: 

Please explain your relationship to this person(s): 

3.* Agency or program that discriminated: 
Name:  
Any individual (if known): 
Address: 
Telephone Number:   ` 

4A.* Non-Employment: Does your complaint concern discrimination in the delivery of services 
or in other discriminatory actions of the transit system in its treatment of you or others? If so, 
please indicate below the basis on which you believe these discriminatory actions were taken (e.g., 
"Race: African American" or "Sex: Female”). 

Race/Color:  
National Origin: 
Sex:  
Religion: 
Age:  
Disability: 
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4B.* Employment: Does your complaint concern discrimination in employment by the transit 
system? If so, please indicate below the base(s) on which you believe these discriminatory actions 
were taken (e.g., "Race: African American" or "National Origin: Canadian"). 
Race/Color:  
National Origin: 

5. What is the most convenient time and place for us to contact you about this complaint?

6. If we will not be able to reach you directly, you may wish to give us the name and phone number
of a person who can tell us how to reach you and/or provide information about your complaint:

Name:  
Telephone Number: 

7. If you have an attorney representing you concerning the matters raised in this complaint, please
provide the following:

Name of attorney:  
Address of attorney:  
Telephone number of attorney: 

8.* To your best recollection, on what date(s) did the alleged discrimination take place? 
Earliest date of discrimination: 
Most recent date of discrimination: 

9.* Please explain as clearly as possible what happened, why you believe it happened, and how 
you were discriminated against. Please indicate who was involved. Be sure to include how other 
persons were treated differently from you. (Please use additional sheets if necessary and attach a 
copy of written materials pertaining to your case).  

10. The laws we enforce prohibit recipients of federal funds programmed through the transit
system from intimidating or retaliating against anyone because he or she has either taken action or
participated in action to secure rights protected by these laws. If you believe that you have been
retaliated against (separate from the discrimination alleged in #9), please explain the circumstances
below. Be sure to explain what actions you took which you believe were the basis for the alleged
retaliation.



Attachment B-1 Page 3 

11. Please list below any persons (witnesses, fellow employees, supervisors, or others), if known,
whom we may contact for additional information to support or clarify your complaint.
Name     Address    Area Code/Telephone Numbers

12. Do you have any other information that you think is relevant to our investigation of your
allegations?

13. What remedy are you seeking for the alleged discrimination?

14. Have you (or the person discriminated against) filed the same or any other complaints with
other agencies such as the Federal Transit Administration Office of Civil rights, etc.?
Yes      No
If so, do you remember the complaint number?
Against what agency and department or program was it filed?
Address:
Telephone Number:
Date of filing: Agency:
Briefly, what was the complaint about?

What was the result? 

15. Have you filed or do you intend to file a charge or complaint concerning the matters raised in
this complaint with any of the following?
U.S. Equal Employment Opportunity Commission
Federal or State Court
Your State Equal Opportunity Office and/or local Office of Human Rights
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16. If you have already filed a charge or complaint with an agency indicated in #15 above, please
provide the following information (attach additional pages if necessary):
Agency:
Date Filed:
Case or Docket Number:
Date of Trial/Hearing:
Location of Agency/Court:
Name of Investigator:
Status of Case:
Comments:

17. How did you learn that you could file this complaint?

18.* We cannot accept a complaint if it has not been signed. Please sign and date this complaint 
form below. 

(Signature) (Date) 

Please feel free to add additional sheets to explain the present situation to us. Please mail the 
completed, signed Discrimination Complaint Form (please make one copy for your records) to: 

CobbLinc 
Attn: Title VI Coordinator r
463 Commerce Park Drive 
Suite 112 
Marietta, GA 30060 
770-528-1610
e-mail: TitleVI@cobbcounty.org

mailto:TitleVI@cobbcounty.org
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ATTACHMENT C: 

LIST OF TRANSIT-RELATED TITLE VI INVESTIGATIONS, 
COMPLAINTS, OR LAWSUITS 

There were no active transit-related Title VI investigations, active lawsuits, or complaints 
alleging discrimination by CobbLinc, filed with FTA, or entities other than FTA since the 
previous CobbLinc Title VI Program submission in 2021. This attachment has 
been reserved for future documentation. 

Transit-Related Investigations, Complaints, or Lawsuits 

Date 
 (Month, Day, 

Year) 

Summary 
(include basis 
of complaint: 
race, color, or 

national origin) 

Status Action(s) 
Taken 

Investigations 
1. 
2 
Complaints 
1. 
2. 
Lawsuits 
1. 
2.
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ATTACHMENT D 
Limited English Proficiency (LEP) Plan 

An  assessment  of  Cobb   County’s   Limited   English   Speaking   Population   was   updated in 
December 2021. According to the latest census data, 2017-2021 American Community  
Survey (ACS), the percentage of population age 5 or over that speaks English less than very  well  
in  Cobb County is 7.1 percent, 0.1%  less than reported in the 2021 Title VI Program. The 
corresponding number for the State of Georgia is 5.5 percent, up slightly from the 2021 
program. The majority of those who do speak English less than very well in  Cobb County 
speak Spanish. 

Implementation Plan 

CobbLinc has implemented the following plan to address the growing needs of our 
Limited English Proficient Persons in Cobb County: 

• CobbLinc publishes all of its route schedules in Spanish.

• CobbLinc’s contractor has had at least one bilingual customer service representative 
or employee since June 9, 2003.

• CobbLinc’s Customer Service representatives also utilize translation services 
provided by Certified Languages International, who operate 24/7/365 and are able 
to assist in translating over 200 languages.

• CobbLinc has notified the LEP population of the availability of these services 
through its web page.

• CobbLinc has made all internal staff, including its management, customer service 
agents and bus operators, aware of the Spanish language schedules as well as the 
bilingual customer service agents.

• The CobbLinc customer service manager has the bilingual customer service agents 
record all calls from Spanish speaking passengers and also tracks how many Spanish 
schedules are requested.
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Limited English Proficiency Plan 

Introduction 

The purpose of this Limited English Proficiency policy guidance is to clarify the responsibilities 
of recipients of federal financial assistance from the U.S. Department of Transportation (DOT) and 
assist them in fulfilling their responsibilities to limited English proficient (LEP) persons, pursuant 
to Title VI of the Civil Rights Act of 1964 and implementing regulations. It was prepared in 
accordance with Title VI of the Civil Rights Act of 1964, 42 U.S.C. 2000d, et seq., and its 
implementing regulations provide that no person shall be subjected to discrimination on the basis 
of race, color, or national origin under any program or activity that receives federal financial 
assistance, and; 

Executive Order 13166 

Executive Order 13166 “Improving Access to Services for Persons With Limited English 
Proficiency,'' reprinted at 65 FR 50121 (August 16, 2000), directs each Federal agency that is 
subject to the requirements of Title VI to publish guidance for its respective recipients clarifying 
that obligation. Executive Order 13166 further directs that all such guidance documents be 
consistent with the compliance standards and framework detailed in the Department of Justice's 
(DOJ's) Policy Guidance entitled “Enforcement of Title VI of the Civil Rights Act of 1964-- 
National Origin Discrimination Against Persons With Limited English Proficiency.'' (See 65 FR 
50123, August 16, 2000 DOJ's General LEP Guidance). Different treatment based upon a person’s 
inability to speak, read, write, or understand English may be a type of national origin 
discrimination. 

Executive Order 13166 applies to all federal agencies and all programs and operations of entities 
that receive funding from the federal government, including state agencies, local agencies such as 
CobbLinc, and governments, private and non-profit entities, and sub-recipients. 

Plan Summary 

CobbLinc has developed this Limited English Proficiency Plan (LEP) to help identify reasonable 
steps to provide language assistance for LEP persons seeking meaningful access to CobbLinc 
services as required by Executive Order 13166. A Limited English Proficiency person is one  who 
does not speak English as their primary language and who has a limited ability to read, speak, 
write, or understand English. 

This plan details procedures on how to identify a person who may need language assistance, the 
ways in which assistance may be provided, training staff, how to notify LEP persons that assistance 
is available, and information for future plan updates. 
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In developing the plan while determining CobbLinc’s extent of obligation to provide LEP services, 
CobbLinc undertook a U.S. Department of Transportation four factor LEP analysis which 
considers the following: 1) The number or proportion of LEP persons eligible in the CobbLinc 
service area who may be served or likely to encounter a CobbLinc program, activity, or service; 
2) the frequency with which LEP individuals come in contact with CobbLinc  services; 3) the 
nature and importance of the program, activity or service provided by CobbLinc to the LEP 
population; and 4) the resources available to CobbLinc and overall costs to provide LEP assistance. 
A brief description of these considerations is provided in the following section.

Four Factor Analyses 

1. The number or proportion of LEP persons eligible in the CobbLinc service area who
may be served or likely to encounter a CobbLinc program, activity, or service.

CobbLinc examined the  latest  available  census  data  (2017-2021 American  Community  Survey) 
and was able to determine that approximately 23.6%, or 99,472 people  within  CobbLinc’s service 
area age  5  and  older  spoke  a  language  other  than  English.  Of  the  99,472 people reporting 
they speak other languages than English, 37,873 or 38.0%,  of  respondents either speak English “not 
well” or “not at all.” Spanish comprised the largest non- English speaking language groups. (See 
Appendix A Languages Spoken at Home Chart). 

2. The frequency with which LEP individuals come in contact with a CobbLinc program, 
activity, or service.

CobbLinc assesses the frequency at which staff and drivers have or could possibly have contact with 
LEP persons. This includes documenting phone inquiries and verbally surveying drivers. Since 
January 2012, CobbLinc has had a high volume of requests for Spanish speaking Customer Service 
Agents and minimum requests for translated CobbLinc documents. As  a  result,  CobbLinc has made 
every effort to make Spanish speaking agents and  translation  services  readily available and 
translated documents into Spanish. 

3. The nature and importance of the program, activity, or service provided by the 
CobbLinc to LEP community.

There is no large geographic concentration of any one type of LEP individuals in the CobbLinc 
service area. The overwhelming majority of the population, 79.4% or 569,761, speak only  English. 
Therefore, there is a lack of any social, service,  professional  and  leadership organizations within 
the CobbLinc service area that focus on outreach or membership of LEP individuals. (See Appendix 
A Languages Spoken at Home Chart). However, CobbLinc recognizes that it serves a large 
proportion of Spanish speaking customers, where this language is their primary language spoken. As 
a result, CobbLinc has made every effort to make information and assistance accessible. 
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4. The resources available to CobbLinc and overall costs.

CobbLinc assessed its available resources that could be used for providing LEP assistance. 
This included identifying how much a professional interpreter and translation service would cost 
on an as needed basis, which documents would be the most valuable to be translated if and 
when the populations support, taking an inventory of available organizations that CobbLinc 
could partner with for outreach and translation efforts, and what level of staff training is needed. 
After analyzing the four factors, CobbLinc developed the plan in the following section for 
assisting persons of limited English proficiency. 

A separate Environmental Analysis  was  performed  to  illustrate  how  current  CobbLinc  routes 
cover the areas with a different concentration of LEP populations as found in the 
2017-2021 American Community Survey. (See Appendix C) 

How to Identify an LEP Person who Needs Language Assistance. 

Below are tools to help identify persons who may need language assistance: 

• Examine records requests for language assistance from past meetings and events to anticipate
the possible need for assistance at upcoming meetings;

• When CobbLinc-sponsored workshops or conferences are held, set up a sign-in sheet table, have
a staff member greet and briefly speak to each attendee. To informally gauge the attendee’s ability
to speak and understand English, ask a question that requires a full sentence reply;

• Have the Census Bureau’s “I Speak Cards” at the workshop or conference sign-in sheet table.
While staff may not be able to provide translation assistance at this meeting, the cards are an
excellent tool to identify language needs for future meetings. Also, have the cards available at the
CobbLinc Customer Service Area; and

• Survey drivers and other first line staff on an annual basis at the beginning of each fiscal year
regarding their experience on having any direct or indirect contact with LEP individuals.

Language Assistance Measures 

CobbLinc has or will implement the following LEP procedures. The creation of these steps are 
based on the very low percentage of persons speaking other languages or not speaking English at 
least “well,” and the lack of resources available in the CobbLinc service area: 

• Census Bureau’s “I Speak Cards” are to be located at the Customer Service window in the Transit
Center at all times.

• When an interpreter is needed, in person or on the telephone, and the CobbLinc staff has
exhausted the above options, staff will first attempt to determine what language is required. Staff
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shall use the telephone interpreter service – Language Line Services at 
http://www.languageline.com. On the Language Line home page, the staff will select the Need an 
Interpreter Now link and follow the directions to receive and access code. 

CobbLinc Staff Training 

All CobbLinc staff are provided with the LEP Plan and are educated annually on the procedures 
to follow. This information will also be part of the CobbLinc staff orientation process for new 
hires. Training topics are listed below: 

• Understanding the Title VI policy and LEP responsibilities;

• What language assistance services the CobbLinc offers;

• Use of LEP “I Speak Cards”;

• How to use the Language Line interpretation and translation services;

• Documentation of language assistance requests;

• How to handle a Title VI and/or LEP complaint (See Attachment B)

Outreach Techniques 

CobbLinc does not have a formal practice of outreach techniques due to the lack of resources 
available in the service area. However, the following are a few options that CobbLinc will 
incorporate when and/or if the need arises for LEP outreach: 

• If staff knows that they will be presenting a topic that could be of potential importance to an LEP
person or if staff will be hosting a meeting or a workshop in a geographic location with a known
concentration of LEP persons, meeting notices, fliers, advertisements, and agendas will be printed
in an alternative language, based on known LEP population in the area.

• When running a general public meeting notice, staff will insert the clause, based on the LEP
population and when relevant, that translates into “A (insert language) will be available”. For
example: “Un traductor del idioma español estará disponible” This means “A Spanish translator
will be available”.

• Key print materials, including but not limited to schedules and maps, will be translated and made
available at the CobbLinc Transit Center, on board vehicles and in communities when a specific
and concentrated LEP population is identified.

http://www.languageline.com/
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Monitoring and Updating the LEP Plan 

This plan is designed to be flexible and is one that can be easily updated. At a minimum, CobbLinc 
will follow the Title VI Program update schedule for the LEP Plan. 

Each update should examine all plan components such as: 

• How many LEP persons were encountered?

• Were their needs met?

• What is the current LEP population in CobbLinc service area?

• Has there been a change in the types of languages where translation services are needed?

• Is there still a need for continued language assistance for previously identified CobbLinc
programs? Are there other programs that should be included?

• Have CobbLinc’s available resources, such as technology, staff, and financial costs changed?

• Has CobbLinc fulfilled the goals of the LEP Plan?

• Were any complaints received?

Dissemination of the CobbLinc Limited English Proficiency Plan 

CobbLinc includes a link to the LEP plan on the CobbLinc website (CobbLinc.com) together with 
its Title VI Policy Statement and Complaint Procedures. CobbLinc’s Notice of Rights under Title 
VI is posted to the public in the CobbLinc Customer Service Center, on all CobbLinc vehicles, 
meeting rooms, and applicable meeting notices. Selected printed materials also refer to the LEP 
Plan’s availability. 

Any person, including social service, non-profit, and law enforcement agencies and other 
community partners with internet access will be able to access the plan. Copies of the LEP Plan 
will be provided, on request, to any person(s) requesting the document via phone, in person, by 
mail or email. LEP persons may obtain copies/translations of the plan upon request. 

Any questions or comments regarding this plan should  be directed  to  the  CobbLinc Title  
VI Coordinator. 

http://www.cobblinc.com/
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CobbLinc 

ATTN: Title VI Coordinator 
463 Commerce Park Drive   
Suite 112  
Marietta, GA 30060  
Phone: 770-528-1610  
Email: TitleVI@cobbcounty.org 

mailto:TitleVI@cobbcounty.org
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Title VI Notice of the Civil Rights Act 

The text identified below has been placed permanently on CobbLinc website (CobbLinc.com). 
This notice is also disseminated via public notices and postings at CobbLinc’s transfer stations, 
park and ride lots, and in administrative and maintenance facilities.  

Attention CobbLinc Passengers: 

CobbLinc hereby gives public notice of its policy to assure full compliance with Title VI of the 
Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, Executive Order 12898 on 
Environmental Justice, and related statues and regulations in all programs and activities. Title VI requires 
that no person in the United States of America shall, on the grounds of race, color, or national origin, be 
excluded from the participation in, be denied the benefits of, or be otherwise subjected to discrimination 
under any program or activity for which CobbLinc receives Federal financial assistance. 

To request a copy of the Title VI program or to request copies of the program in an alternative format 
in accordance with ADA and LEP regulations, contact CobbLinc at 770-528-1610. 

Any person who believes that he or she, individually, or as a member of any specific class of persons, has 
been excluded from participation in, been denied the benefits of, or otherwise subjected to discrimination 
under any CobbLinc service, program or activity, and believes the discrimination is based upon race, 
color, or national origin, has the right to file a formal complaint. 

Complaints must be in writing and filed with CobbLinc’s Title VI Coordinator within one hundred 
and eighty (180) days following the date of the alleged discriminatory occurrence. 

Download the Title VI Complaint Form at https://www.cobbcounty.org/transportation/transit/title-vi-
information  

For more information, or to obtain a hard copy of the Title VI Complaint Form, please contact: 

CobbLinc 
Attention: Title VI Coordinator
463 Commerce Park Drive, Suite 112 
Marietta, GA 30060 

TitleVI@cobbcounty.org 

Complaints may also be filed with the Federal Transit Administration in writing within 180 days after the 
alleged date of discrimination. The Complaint must be signed and include contact 
information. Complaints should be sent to FTA at the address below: 

Federal Transit Administration Office of Civil Rights 
Attention: Title VI Program Coordinator 
East Building, 5TH Floor-TCR 
1200 New Jersey Ave., SE 
Washington, DC 20590 

http://www.cobblinc.com/
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Title VI Notice of the Civil Rights Act 

The text identified below has been placed permanently on CobbLinc website (CobbLinc.com). 
This notice is also disseminated via public notices and postings at CobbLinc’s transfer stations, 
park and ride lots, and in administrative and maintenance facilities.  

Atención a los pasajeros de CobbLinc: 

CobbLinc da por este medio el aviso público que no discrimina a base de raza, color, u origen nacional en 
la disposición de los servicios de transporte y es la política de la agencia asegurar conformidad completa 
con el Título VI del Acto de Derechos Civiles de 1964, el Acto de la Restauración de los Derechos 
Civiles de 1987, la Orden Ejecutiva 12898 de Justicia Ambiental, y los estatutos relacionados y las 
regulaciones relacionadas en todos los programas y actividades del servicio de tránsito . El Título VI 
requiere que ninguna persona en los Estados Unidos de América, a base de raza, color, u origen nacional, 
sea excluida de la participación en, se niegue las ventajas de, o se sujete de otra manera a 
la discriminación bajo cualquier programa o actividad para los cuales el CobbLinc recibe ayuda financiera 
federal. 

Para solicitar una copia del programa de Título VI o solicitar copias del programa en un formato 
alternativo de acuerdo con las regulaciones de la ley de Protección de Personas Discapacitadas de los 
Estados Unidos (Americans with Disabilities Act, ADA) y las regulaciones para personas con una 
Suficiencia Limitada en Idioma Inglés (Limited English Proficiency, LEP) comuníquese con el CobbLinc 
al número (770) 528-1610. 

Cualquier persona que crea que él o ella, individualmente, o como miembro de cualquier clase específica 
de personas, ha sido excluido de la participación en, se le negaron los beneficios de, o de otra manera 
sometido a discriminación bajo cualquier servicio, programa o actividad de CobbLinc, y cree que la 
discriminación se basa en la raza, color, se origen nacional, tiene el derecho de presentar una queja 
formal. 

Las quejas deben presentarse por escrito y presentarse ante el Coordinador del Título VI de CobbLinc 
dentro de los ciento ochenta (180) días posteriores a la fecha del supuesto hecho discriminatorio. 

Descargue el formulario de queja del Título VI 

Discriminatoria de Queja de Título VI, por favor comuníquese con: 

CobbLinc 
Attention:  Title VI Coordinator
463 Commerce Park Drive, Suite 112 
Marietta, GA 30060 

TitleVI@cobbcounty.org 

La queja se puede también enviar a la agencia de Administración Federal de Transporte (Federal 
Transportation Administration, FTA) por escrito, dentro del plazo de 180 días posterior a la fecha del 

http://www.cobblinc.com/
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presunto acto de discriminación. La queja debe ser firmada e incluir la información de contacto. La queja 
se debe enviar a FTA a la siguiente dirección: 

Federal Transit Administration Office of Civil Rights 
Attention: Title VI Program Coordinator 
East Building, 5th Floor-TCR 
1200 New Jersey Ave., SE 
Washington, DC 20590 



Attachment F 
Description of Service Changes and Their Effects on 

Minority and Low Income Population 



Attachment F 

ATTACHMENT F 

DESCRIPTION OF SERVICE CHANGES AND THEIR EFFECTS ON MINORITY AND 
LOW-INCOME POPULATION 

CobbLinc’s Title VI policy is to evaluate all service changes/enhancements to determine 
the impact on minority communities.  The following represents the results of the evaluation of 
the service modifications on the minority community. 

A. Service Changes/Enhancements

Since the last submission of the Title VI program in 2021, the only service change was to 
restoring service back to normal schedules and routing after the temporary suspension due to 
COVID-19 impacts to commuter routes 101 and 102. CobbLinc is expected to make some 
additional service modifications based on the Transit Service Plan in the future. The Flex On-
demand Service is expected to be consolidated and the zone enlarged into one zone for greater 
mobility within the Southwestern area of Cobb County as a pilot project. Prior to the service 
changes, Cobb County will conduct the analysis as required in the CobbLinc Title VI policy.

B. Fare Changes

Since the last submission of the Title VI program in 2021, there were no planned fare changes 
for CobbLinc riders. However, in response to COVID-19, CobbLinc temporarily suspended 
fare collection on local buses to align with social distancing recommendations for driver and 
passenger health and safety. Fares were reinstated in January 2021 to the normal fare structure. 

Conclusions 

The preceding analyses of the minority population information revealed that the proposed service 
enhancements and changes are not discriminatory to the minority community and do not have 
a disproportionate burden on low-income community.  
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Attachment F-1 
Description of Mobility Improvements and Major Transit 

Investment Studies 
 
This section describes CobbLinc’s major service enhancement projects or major transit investment 
planning studies. Projects 1 through 5 were included in the ARC’s 2020-2025 Transportation 
Improvement Program (TIP), and Projects 6 through 7 were included in the ATL Regional Transit 
Plan (2020 Amendment #1). Each of these projects will have positive impacts on the minority 
community by providing new transit services and enhancements that are not available now. 
 
(1) ADA Compliant Sidewalks 
 
 The project proposes to bring sidewalks, curb ramps, and crosswalks into compliance with 

the ADA along CobbLinc local bus routes within unincorporated Cobb County. As part of 
the Cobb County ADA Transition Plan 2018 update, over 25 roadway segments totaling 
approximately 54 miles were identified as noncompliant infrastructure. This project 
proposes to remedy these deficiencies through sidewalk repair and rehabilitation of 
sidewalks, repairs of existing ADA ramps, installation of new ADA ramps, filling in short 
gaps in sidewalks, and adding concrete pads between bus stops and curbs to aid access 
between bus and sidewalk. 
 

(2) Cumberland Transit Center 
 
 An expanded and relocated Cumberland Transit Center will be in the Cumberland business 

district near its current location. The existing bus transfer center serves as a connection 
point for 8 local and limited-stops routes, including MARTA Route 12. The current 
location creates operational challenges for CobbLinc buses and is currently at capacity with 
no room to accommodate expansion of services. All bays are in the eastbound direction, 
which requires that all westbound buses travel through the Cumberland Mall property to 
access the transfer center. This results in significant travel time delays for most routes. The 
new facility will include more bus bays for additional local routes and multiple modes of 
transit, car parking, bicycle parking, a taxi drop-off/ pick-up area, improved rider and driver 
amenities, and enhanced rider information technology. A new transit center would provide 
many benefits including: access to the planned I-285 managed lanes; and more convenient 
and safe transfers for local, limited stop, express routes, and planned future higher capacity 
service and microtransit. In addition to the core transit elements of the project, the goal is 
to create or promote transit-oriented development in the surrounding Cumberland area 
adjacent to CobbLinc's facility. 
 

(3) Marietta Transit Center 
 
 An expanded and relocated Marietta Transit Center will be located near the current bus 

transfer center. The transfer center serves as a connection point for services for 9 local and 
limited-stops routes. The existing transfer center is at capacity, is outdated, and relocation 
of the passenger facility and its park-and-ride lot is desired to allow expansion of the 
adjacent CobbLinc maintenance facilities. The new facility will include more bus bays for 
additional local routes and new modes of service, more car parking, bicycle parking, taxi 
drop-off/pick-up area, improved rider and driver amenities, safety improvements, and 
enhanced rider information technology. A new transit center location would provide the 
opportunity to maximize convenience and ridership opportunities by considering better 
proximity to Kennesaw State University, Cobb Parkway (US 41), and the I-75/I575 



Northwest Corridor managed lanes. The future Marietta transit center will provide a hub 
and transfer point for CobbLinc as the system grows and adds new modes of service, 
Including additional local routes, on-demand microtransit, and high-capacity service. In 
addition to the core transit elements of the project, the goal is to create or promote transit-
oriented development in the surrounding area in proximity to CobbLinc's facility. Title VI 
analysis of relocating the Marietta Transit Center to a new site will include the analysis of 
expanding the Marietta Maintenance Facility to assess the impacts as well to the same 
community. 

(4) Marietta Maintenance Facility
The existing Marietta Maintenance Facility will be expanded to serve an additional 100 
vehicles. This project includes increasing bus parking, bus maintenance bays/lifts, electric 
charging infrastructure, and other operations related facilities.

(5) South Cobb Transit Center
A new South Cobb Transit Center is proposed to be located near the intersection of Austell 
Road and East-West Connector in the vicinity of Cobb Wellstar Hospital. The transit center 
will serve as a connection and transfer point for transit services in South Cobb County, 
including 2 existing local routes, future local routes and high-capacity routes and expansion 
of demand-responsive service. The new facility will include bus bays for multiple transit 
services, car parking, bicycle parking, a taxi drop-off/pick-up area, rider and driver 
amenities, and enhanced rider information technology.

(6) South Cobb Microtransit Pilot
The intent of the South Cobb Microtransit Pilot is to consolidate the existing on-demand 
FLEX Zone service to one larger zone providing improved access and transit service to the 
population of the area. The single zone would include the existing three zones and the 
geographic areas in between the existing zones. Riders would be able to schedule and 
request single trips within the consolidated zone. Title VI analysis will be conducted prior 
to the implementation of new service and changes to the Flex service.

(7) Mobility Special Purpose Local Option Sales Tax (MSPLOST)
The Mobility SPLOST program of projects was derived from the Transit Development 
Plan of Cobb County’s CobbForward 2050 CTP adopted by the Cobb County Board of 
Commissioners in February 2022. The projects form the transit service expansion and 
transit supportive projects for a county-wide transit SPLOST referendum anticipated in 
2024 general election ballot. Some projects may be elevated for consideration in the 
Regional Transportation Plan and compete for federal and state funds. Additionally, the 
MSPLOST projects can be incorporated into the Atlanta-region Regional Transit Plan 
(ARTP), developed and managed by Atlanta Transit Link Authority (ATL).
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ATTACHMENT G 

Fixed Facility Impact Analysis 

Since the last submission of the Title VI Program in 2021, there were no new fixed facilities 
constructed. CobbLinc will ensure that all regulations and requirements as outlined in FTA 
Circular 4702.1B will be conducted and documented accordingly. This attachment has 
been reserved for future documentation.  

• Land Use Changes:

• Air Quality:

• Noise Impacts:

• Water Quality:

• Wetlands:

• Threatened and Endangered Species:

• Construction/Utilities:
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ATTACHMENT H 

PUBLIC INVOLVEMENT PLAN 

CobbLinc is committed to developing and maintaining an effective citizen participation process. 
The public involvement process is guided by the following principles: 

 
1) Coordinating with individuals, institutions, or organizations and implementing 

community-based public involvement strategies to reach out to members in the affected 
minority and/or low-income communities. 

2) Providing opportunities for public participation through means other than written 
communication, such as personal interviews or use of audio or video recording devices to 
capture oral comments. 

3) Using locations, facilities, and meeting times that are convenient and accessible to low- 
income and minority communities. 

4) Using different meeting sizes or formats or varying the type and number of news media 
used to announce public participation opportunities, so that communications are tailored to 
the particular community or population. 

5) Implementing DOT’s policy guidance concerning recipients’ responsibilities to LEP 
persons to overcome barriers to public participation. 

 
PUBLIC PARTICIPATION GOAL: 
The proactive public involvement process for transportation planning shall provide complete 
information, timely public notice, and full public access to key decisions; and shall support early 
and continuing involvement of the public in developing Transportation Improvement Plans(TIP). 

 
Public Input 
Consideration of public input is an integral part of the CobbLinc decision-making process. 
CobbLinc conducts noticed public hearings prior to the adoption of the transportation plans and 
programming for which it is responsible, including the long-range transportation plan, 
transportation improvement program and transportation improvement priorities, and on 
substantive amendments and annual updates thereof. CobbLinc ensures that the notices of the 
public hearings are distributed to media outlets serving minority communities. 

 
Public Access 
The public is provided timely notice and reasonable access to information about transportation 
issues and processes. CobbLinc plans and documents are made available for the public to review 
at the CobbLinc office and internet. 

 
In compliance with the Americans with Disabilities Act, individuals needing special 
accommodations to participate in meetings are asked to contact CobbLinc at least three working 
days prior to the scheduled meeting. 
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All meetings and workshops of CobbLinc and its advisory committees are held in ADA-compliant 
venues where and when public transportation is available to encourage participation by Title VI 
communities. All meetings and workshops of the CobbLinc Transportation Advisory committees 
are open to the public, except as allowed by The Brown Act. 

 
CobbLinc will continue to outreach to the minority communities through inclusion on 
mailing lists, issuing specific invitations to participate. 

 
Formal Public Meetings 
Public Meetings are held prior to a decision point and are a formal means to gather citizen 
comments and positions from all interested parties for public record and input into the decision- 
making process. CobbLinc public meetings are necessary for the adoption of major plans (e.g. 
Transit Development Plans, and programming of money (e.g. Transportation Improvement 
Programs). Public meeting notices are published in a general circulation newspaper citing the time, 
date, and place of the hearing. CobbLinc accepts prepared comments from the public during the 
period between the notice and hearing date. These comments are considered part of the public 
record. Also during this period, CobbLinc staff accepts questions and provides clarification on 
issues raised by the public. 

 
Outreach Since FY2021 Title VI Program Update 
The following studies are either completed or still in progress during this Title VI cycle. 
Extensive public outreach played a significant role during these planning efforts. 

 
Cobb County Comprehensive Safety Action Plan (SAP) was completed in June 2023. This 
process included extensive public engagement. As part of the development of the SAP, the 
Project Team attended various community events, including at least one event in each 
Commission District, distributed project leaflets, conducted one-on-one interviews, focus groups 
with key stakeholders, representing a wide range of interest groups and partner jurisdictions and 
agencies. The SAP and additional information including a Fact Sheet was made available on the 
County Project Website and an option to access the documents in different languages through 
Google translate was also provided. 

 
Noonday Creek Existing Conditions Study was completed. Public and engagement activities 
conducted included, three public meetings (1 virtual, 2 in person), three Stakeholder Steering 
Committee meetings (1 virtual, 2 in person), Public opinion surveys – online and intercept at the 
current trail head terminal, Community walkthroughs, Online interactive mapping tool and 
Information distribution via social media, flyers, email lists, County newsletters, County project 
website. 

 
Austell-Powder Springs Trail Existing Conditions Study was completed. This Project utilized a 
variety of techniques to collect public input including a Project Website, Online Survey, Steering 
Committee Meetings (1 virtual, 3 in person), Public Meetings (3), and Focus group Meetings, 
Community walkthroughs and Information distribution via mobile road signage, social media, 
flyers, email lists and County newsletters. Public engagement will continue in subsequent project 
phases, which will provide opportunities for additional participants to provide input. 
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Phase 1 Transit Center Needs Assessment Study (Cumberland, Marietta, South Cobb) was 
completed. Public engagement activities conducted as part of this process included four 
stakeholder meetings (2 workshops, two virtual), Onboard/onsite survey, Online survey, and 
Staff/operator onsite interviews. 

Phase 2 Transit Center Site Selection Study (Cumberland, Marietta, South Cobb) is currently 
being conducted (with Phase 2 Cumberland Transit Center Site Selection Study moving further 
ahead) and is leveraging the program needs assessment developed during Phase 1 of the Transit 
Center Needs Assessment Study to conduct a site alternatives analysis and further public 
involvement. To date the following public engagement activities are either completed or 
planned: 

Public meetings, at least 2 each for the three Transit Centers 
• 2 completed for Cumberland
• 1 each completed for Marietta and South Cobb

Technical advisory committee, 4-5 meetings for each study 
• 4 completed for Cumberland
• 2 completed for Marietta and South Cobb and 1 each forthcoming

Stakeholder steering committees, at least 2 meetings per study 
• 2 completed Cumberland, 1 completed for Marietta and South Cobb and 1 each forthcoming

Stakeholder interviews, completed for all three studies 

Intercept and Online and Surveys, completed for Cumberland. Marietta and South Cobb are 
currently taking place 

Project flyers and online surveys (past and current) are published in both English and Spanish 
languages and distributed across the County via social media, email lists, County Commissioners 
Newsletters, project website, and on various other government and private partner websites and at 
physical locations (e.g. at Libraries and Churches).  

Cobb Parkway at McCollum Parkway Realignment Study is on target to be completed in the 
next couple of months. As part of this study, a Stakeholder Steering Committee was established. 
To date the following public engagement activities are either completed or planned: 
Four Stakeholder Steering Committee meetings (2 completed and 2 are forthcoming). Two 
Public Meetings (1 completed and one is forthcoming) and three Pop-up Events are planned. 
Project information (including public meeting date and location) is also posted on the County 
project website with the option to access the project documents in different languages via 
Google Translate. 

Cobb Parkway at Windy Hill Grade Separation Scoping Study is complete. Public involvement 
during this process included an online survey that was developed and conducted in both English 
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and Spanish. The survey was advertised through the social media and the communication 
channels of Cobb County District 2 Board Member, Cobb Department Of Transportation (Cobb 
DOT), Cobb Linc, City of Smyrna, City of Marietta, and the Stakeholder Steering Committee. 
Project flyers was posted on the County project website, at Cobb Linc bus stops and on buses; 
distributed at businesses and apartment complexes around the intersection. Additionally, several 
news outlets covered the launch of the survey and news articles appeared in the Atlanta Journal 
Constitution (AJC) and the Cobb County Courier. Email addresses provided as part of the survey 
were also used for ongoing communication to inform  stakeholders  and  the  public  of  other 
outreach events and project announcements. 

Extensive public engagement was conducted for the Mobility Special Purpose Local Option 
Sales Tax (MSPLOST) in 2021 and for the new MSPLOST currently taking place in 2023 to 
engage with the community. A series of  stakeholder  meetings,  open  house  meetings and 
town hall meetings were conducted, pop-ups events held, online surveys  completed,  and 
leaflets and postcards with project  information  distributed  across  the  county  during  both 
2021 and for the current planning efforts. Like the previous  plans  and  studies  discussed 
above, MSPLOST documents (2021  and  2023)  and  meetings  were  also  advertised  in 
various newsletters, the Marietta Daily Journal, and other publications and on the 
county website and made available in English and Spanish language. 

Outreach Performance Measurement 
CobbLinc evaluates the effectiveness of its public involvement efforts for use in refining 
and improving its stakeholder engagement strategy. Performance measures and goals, 
such as number of attendees at public meetings, number of notifications distributed, and 
number of comments received are valuable in documenting the level of public involvement  
achieved. 
Measures of public involvement effectiveness include: 

• Ease of understanding/interpreting displays/information
• Extent to which staff was helpful in answering questions and hearing the public’s concerns
• Extent to which a greater understanding of the study and process was achieved
• Extent to which the public feels they are given an opportunity to provide input
• Based on evaluation form feedback, communication and outreach techniques may be

modified and new techniques added to ensure plan success.

List of Community Organizations CobbLinc Works With (Partial Listing) 
• Cobb Collaborative
• Hispanic/Latino Coalition
• Central Atlanta Progress
• Clean Air Campaign
• Cobb Douglas Service Board (CSB)
• Cobb Senior Services (CSS)
• Department of Human Services (DHS)
• Department of Family & Children Services (DFCS)
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• Kennesaw Mountain High School
• Kennesaw State University
• Medical Transport Management, Inc.
• Right in the Community (RITC)
• Tommy Nobis Center
• Visual Rehabilitation Services (VRS) of Smyrna
• NAACP
• Cobb County School System

The County has also partnered with various organizations to include Cobb Collaborative and the 
Hispanic/Latino Coalition to identify communities that require assistance with LEP services and 
to host meetings, advertise and disseminate information to targeted populations such as, low- 
income and minority communities. 
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ATTACHMENT I 

COBBLINC 
PUBLIC PARTICIPATION POLICY – FARE AND MAJOR SERVICE 

CHANGES 

Purpose 

To establish a policy for public participation regarding proposed fare changes or major service 
changes of CobbLinc.   

General Provisions 

1. The term “governing body” refers to the governmental entity – elected and/or appointed –
with operating authority over a transit service provider funded in part with Federal
Transit Administration (FTA) funds allocated to CobbLinc either directly to CobbLinc or
through the Cobb County Department of Transportation (Cobb DOT).

2. All meetings described below – governing body meeting and any separate public meeting
to receive comments – must be held in ADA accessible facilities.

3. CobbLinc, when proposing a service or fare change, will make reasonable
accommodations or members of the public who are disabled.

Policy 

1. This policy applies to a fare increase or decrease and a service increase or major service
reduction. This policy does not apply to a temporary fare decrease or service increase as
would occur, for example, for a special event. A major service reduction is defined as any
of the following:

a. The elimination of an entire route or a portion of a route that reduces the geographic
area of transit service area. The realignment of a route or elimination of a portion of a
route when existing or new service will still be available within one-quarter mile of
the previous alignment will not be considered a major service reduction.

b. A reduction in the service hours of any route of at least 20 percent of the total hours
operated on the route on a daily basis.

c. The elimination of at least 20 percent of the stops on a route – cumulative during a
rolling one-year period.
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2. A major service increase is defined as any of the following:

a. The creation of an entire route or an expansion of a route that extends the
geographic area of transit service area a least a one-half mile in length.

b. An increase in the service hours of any route of at least 10 percent of the total
hours operated on a daily basis, or an increase in service of the number of days of
the week that any route operates.

3. When a fare increase or major service reduction is considered by a transit operator,
the following steps, at a minimum, will be taken to ensure an adequate public
comment process:

a. Notice of the proposed major service reduction or fare increase with specific
information regarding the existing and proposed service or fare levels. The
notification will include the posting of documentation at all bus stops with shelters
and inside all vehicles operating on the affected route(s) or that share a transfer point
with an affected route. Written notice will also be published in the appropriate local
newspaper – Marietta Daily Journal– and local Spanish papers, as a paid
advertisement of notice. Prior to the commencement of the comment period, notice
will be provided to Cobb DOT staff for display on the DOT website.

The notice will announce the starting and ending dates of a minimum 30-day public
comment period. The notice will also announce a public meeting to be held during the
required comment period. The public meeting will be held within the Atlanta Metro
Area at a facility that is accessible through the use of public transit services.

The meeting(s) will be scheduled at times that transit services are available to
facilitate attendance by transit users.

b. The governing body of CobbLinc will be notified of the comment period and
proposed major service decrease or fare increase. Notification to the governing body
may occur prior to or during the public comment period. If a regular meeting of the
governing body is held during the comment period, the topic of the proposed major
service reduction or fare increase shall be placed on the agenda to allow for
discussion and public comment to be received by the governing body.

c. Following the completion of the comment period and the conduct of the public
meeting(s), the proposed major service decrease or fare increase will be discussed at a
meeting of the governing body of CobbLinc. Any comments received during the
public comment period will be documented. The documentation must be available for
public review and distributed to the governing body of the transit operator prior to
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taking action. The governing body will act on the proposed service reduction or fare 
increase after consideration of comments received. 

4. When a fare decrease or major service increase is proposed by CobbLinc, the
change shall be publicized in the following manner:

a. Notice of the proposed major service increase or fare decrease with specific
information regarding the existing and proposed service or fare levels shall be posted
at all bus stops with shelters and inside all vehicles operating on the affected route(s)
or that share a transfer point with an affected route.

b. The governing body of CobbLinc will be notified of the proposed major service
increase or fare decrease. The topic of the proposed major service increase or fare
decrease shall be placed of the agenda for discussion to allow for public comment to
be received by the governing body.

c. Prior to the change, notice shall be provided to Cobb DOT staff for display on the
DOT website.

d. Written notice will be transmitted to appropriate media outlets – including the
Marietta Daily Journal and local Spanish papers – to encourage media coverage.
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ATTACHMENT J 

PROCEDURES FOR MONITORING TRANSIT SERVICE 
AND SUBRECIPIENT COMPLIANCE 

CobbLinc conducts periodic compliance assessments to verify that the transit service provided to 
minority communities and minority users in an equitable manner consistent with the objectives 
of Title VI. This compliance assessment also applies to any Subrecipient of CobbLinc. The 
following compliance assessment process is intended to identify areas of possible 
noncompliance, if any, and implement corrected actions, if needed, independent of FTA actions. 
CobbLinc does not currently have any subrecipients. 

MONITORING TITLE VI 

• The Cobb DOT Contract Compliance Manager is designated as Cobb DOT Title VI
Officer. The Title VI Coordinator is designated as CobbLinc Title VI officer.

• In order to determine and maintain Title VI compliance as part of CobbLinc’s decision- 
making process and as an integral part of transit management and contract administration,
all proposed services and service changes will be reviewed by the Title VI Officer.

• In concert with CobbLinc’s aforementioned service standards and policies, the CobbLinc
Title VI Coordinator will evaluate system-wide service changes and proposed
improvements, at the planning and programming stages, to determine  whether  the
overall  benefits  and costs  of  such  changes  or  improvements   are   distributed equally
and are not discriminatory.

• In the event of any finding of possible noncompliance with Title VI requirements or
disparate impacts, CobbLinc’s Title VI Coordinator will report such findings to the
Transit Division Manager, DOT Director and the County Manager, along with the
recommended corrective actions.

MONITORING QUALITY OF TRANSIT AND SUBRECIPIENT SERVICES 

Periodic service monitoring activities will be undertaken to compare the level and quality 
of service provided to predominantly minority area. Monitoring will be conducted once 
every three years in accordance with guidance outlined in the Title VI Circular. Monitoring 
will consist of the following procedures: 

• CobbLinc will select a sample of bus routes that provide service to a demographic
cross-section of the recipient’s population.
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• CobbLinc will assess the performance of each route in the sample for each of the
recipient’s service standards and policies.

• CobbLinc will compare the transit service observed in the assessment to the
established service policies and standards.

RESULTS OF MONITORING QUALITY OF SERVICE 

The Title VI Monitoring activities and compliance assessment will be conducted every 
three years. 

MONITORING OF SERVICE CUTS 

As of January 2024, CobbLinc has not implemented any permanent service cuts. 
Temporary, emergency cuts to service were  made  in  response  to  COVID-19  in 
March 2020. These service cuts have been fully restored and did not last more than 12 
months. CobbLinc will evaluate potential service cuts by monitoring each route to 
determine the least performing, as well as the routes that would have the least impact 
on customers, including minority and low income groups. 

Permanent changes are implemented with a great deal of public input. This includes 
public forums, town hall and community meetings,  focus  groups  and  passenger 
surveys done at both the local and the regional level. 

TRANSIT COMMITEES 

CobbLinc has several committees to review various aspects of its operations and to 
ensure service is delivered equitably. The County strives to ensure all Committees have a 
diverse make-up reflective of the Community by notifying targeted community groups of 
vacancies as they occur and recruiting throughout the community. Committee 
demographics are presented in Table 1. 

CobbLinc has a standing committee of citizens called the Transit Advisory Board (TAB), 
which holds monthly meetings. To focus specifically on the needs of the disability 
community, another group of citizens and professionals in the disability community 
hold quarterly meetings with CobbLinc. This committee is known as the 
Accessibility Advisory Committee (AAC). 
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Table 1: Committee Demographics 

Name of Committee Hispanic Black Caucasian Other 
Cobb County Population 13.3% 26.9% 50.1% 9.7% 
Accessibility Advisory 
Committee  0.0%  50.0% 50.0% 0.0% 

Transit Advisory Board  0.0%  41.6%  58.4% 0.0% 
Source: ACS 2017-2021 

SUBRECIPIENT PROCEDURES 

Cobb County currently has no subrecipients. CobbLinc has retained a copy of subrecipient 
Procedures for Title VI program to review for compliance in future to ensure the following: 

• Promote the full and fair participation of all affected populations in transportation decision
making.

• Prevent the denial, reduction, or delay in benefits related to programs and activities that
benefit minority populations or low-income populations

• Ensure meaningful access to programs and activities by persons with LEP

• Compliance with general reporting requirements

• Assessment of the Subrecipient Title VI documentation to ensure requirements of the FTA
Circular 4702.1B are being met.

Cobb County will conduct period project management meetings to discuss progress and 
adherence to all federal and local requirements, including Title VI. Any updates or revisions to 
subrecipients Title VI Program will be required to be submitted to the County every three years. 
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RACIAL MAKE-UP OF TRANSIT-RELATED, NON-ELECTED BOARDS, 
ADVISORY COUNCILS OR COMMITTEES 

CobbLinc has several committees to review various aspects of its operations and to 
ensure service is delivered equitably. The County strives to ensure all Committees have a 
diverse make-up reflective of the Community by notifying targeted community groups of 
vacancies as they occur and recruiting throughout the community. 

CobbLinc has a standing committee of citizens called the Transit Advisory Board (TAB), 
which holds monthly meetings. To focus specifically on the needs of the disability 
community, another group of citizens and professionals in the disability community hold 
quarterly meetings with CobbLinc. This committee is known as the Accessibility 
Advisory Committee (AAC). Demographics of these committees are presented in Table 
1. 

Table 1: Racial Make-Up of Committees 

Name of Committee Hispanic Black Caucasian Other 
Cobb County Population 13.3% 26.9% 50.1% 9.7% 
Accessibility Advisory 
Committee 0.0% 50.0% 50.0% 0.0% 

Transit Advisory Board  0.0% 26.4%  41.6% 0.0% 
Source: ACS 2017-2021 

Attachment L 



Attachment M 
Disproportionate Burden Policy 



Attachment M 

ATTACHMENT M 

DISPROPORTIONATE BURDEN POLICY 

This policy established a threshold for determining whether a given action has a disproportionate 
burden on low-income populations versus non-low-income populations. The Disproportionate 
Burden Policy applies only to low-income populations that are not also minority populations. Per 
FTA Circular 4702.1B: 

The policy shall establish a threshold for determining when adverse effects of 
fare/service changes are borne disproportionately by low-income populations. 
The disproportionate burden threshold defines statistically significant disparity 
and may be presented as a statistical percentage of impacts borne by low-income 
populations as compared to impacts borne by non-low-income populations. The 
disproportionate burden threshold must be applied uniformly and cannot be 
altered until the next [Title VI] program submission. At the conclusion of the 
analysis, if the transit provider finds that low-income populations will bear a 
disproportionate burden of the proposed fare/service change, the transit provider 
should take steps to avoid, minimize, or mitigate impacts where practicable. The 
transit provider should describe alternatives available to low-income populations 
affected by the fare/service changes.  

The CobbLinc’s Disproportionate Burden Threshold to determine if the adverse impacts of a 
major service change (as defined in the first part of this document) or a fare adjustment is 
established at 25 percent based on the cumulative impact of the proposed service and/or fare 
changes. This threshold applies to the difference of the impacts borne by low-income populations 
compared to the same impacts borne by non-low-income populations.  
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ATTACHMENT N 

TRANSIT AMENITIES POLICY 

Transit amenities are described as follows by the FTA Circular 4702.1B: 

Transit amenities refer to items of comfort, convenience, and safety that are 
available to the general riding public. Fixed-route transit providers must set a 
policy to ensure equitable distribution of transit amenities across the system. 
Transit providers may have different policies for the different modes of service 
that they provide. Policies in this area address how these amenities are 
distributed within a transit system, and the manner of their distribution 
determines whether transit users have equal access to these amenities. This is not 
intended to impact funding decisions for transit amenities. Rather, this applies 
after a transit provider has decided to fund an amenity.  

Transit amenities are distributed on a system-wide basis. Transit amenities include shelters, 
benches, trash receptacles, and park-and-ride facilities. The location of transit amenities is 
determined by factors such as ridership, individual request, staff recommendations, and vendor 
preference (in the case of shelters which feature advertisements).  

Amenities are provided upon request from citizen or government official; terrain of land is 
adequate for the installation of a shelter; the availability of right of way is adequate; space is 
available; erection of a shelter does not block the visibility of homes or businesses; and within 
CobbLinc budget. Permission from city is required for locations within municipal city limits.  

Bus Shelters 
County policy states that shelters are considered for installation based on the following criteria: 

• Stops where more than 10 passengers board each day.
• An existing bus stop is required.
• Distribution of shelters county-wide is without regard to race, color, or national origin of

the surrounding community as to not discriminate.
• Locations for shelters with advertisements are chosen by the vendor based on the

visibility and traffic.
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Bus Stop Benches 
Benches are considered for installation based on the following criteria: 

• Stops where more than 10 passengers board each day.
• An existing bus stop is required.
• Distribution of benches county-wide is without regard to race, color, or national origin of

the surrounding community as to not discriminate.

Trash Receptacles 
Trash receptacles are considered for installation based on the following criteria: 

• Stops where more than 10 passengers board each day.
• An existing bus stop is required.
• Distribution of trash receptacles county-wide is without regard to race, color, or national

origin of the surrounding community as to not discriminate.

Next Bus Arrival Signage 
Electronic signage informing passengers of the predicted arrival of the next bus for a given route 
can significantly improve the experience for customers. The County’s policy with respect to 
electronic bus arrival signage is to install signage at locations meeting the following criteria: 

• The location is a multi-modal transit center.
• The location is served by multiple routes.
• Ridership is high at the location.
• Funding is available for installation/maintenance.
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ATTACHMENT O 

VEHICLE ASSIGNMENT POLICY 

Vehicle assignment is described as follows by FTA Circular 4702.1B: 

Vehicle assignment refers to the process by which transit vehicles are placed into 
service in depots and on routes throughout the transit provider’s system. Policies 
for vehicle assignment may be based on the age of the vehicle, where age would 
be a proxy for condition. For example, a transit provider could set a policy to 
assign vehicles to depots so that the age of the vehicles at each depot does not 
exceed the system-wide average. The policy could also be based on the type of 
vehicle. For example, a transit provider may set a policy to assign vehicles with 
more capacity to routes with higher ridership and/or during peak periods. The 
policy could also be based on the type of service offered. For example, a transit 
provider may set a policy to assign specific types of vehicles to express or 
commuter service. Transit providers deploying vehicles equipped with technology 
designed to reduce emissions could choose to set a policy or how these vehicles 
will be deployed throughout the service area.  

CobbLinc Currently has three general types of buses in the fleet, all of which are maintained to 
the same strict standards: 

• 40-foot Gillig Buses
• 40-foot New Flyer Buses
• 45-foot MCI Buses

The age of the vehicles are taken into consideration when assigning to routes; however low-floor 
buses are assigned to all local routes. All buses are maintained to run any route at any given time. 
Low-floor buses are deployed on frequent service and high-ridership routes, and carry a higher 
share of ridership than their numerical proportion of the overall bus fleet. All buses are equipped 
with air conditioning, automated stop announcements and security cameras. There is only low-
floor 40-foot buses in the fleet designated for local service due to the operating characteristics of 
the routes.  

In short, buses are not assigned to specific communities within Cobb County based on vehicle 
age or size but rather to serve specific routes that call for them based on the needs of that route. 
Many of the routes and runs serve multiple communities with diverse populations.  
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ATTACHMENT P 

DISPARATE IMPACT POLICY 

This policy establishes a threshold for determining whether a given action has a disparate impact 
on minority populations. Per FTA Circular 4702.1B: 

Disparate impact refers to a facially neutral policy or practice that 
disproportionately affects members of a group identified by race, color, or 
national origin, where the recipient’s policy or practice lacks a substantial 
legitimate justification and where there exists one or more alternatives that would 
serve the same legitimate objectives but with less disproportionate effect on the 
basis of race, color, or national origin… 

The policy shall establish a threshold for determining when adverse effects of 
fare/service changes are borne disproportionately by minority populations. The 
disparate impact threshold defines statistically significant disparity and may be 
presented as a statistical percentage of impacts borne by minority populations 
compared to impacts borne by non-minority populations. The disparate impact 
threshold must be applied uniformly… and cannot be altered until the next Title 
VI Program submission.  

In the course of performing a Title VI Equity Analysis, CobbLinc must analyze how the 
proposed action would impact minority as compared to non-minority populations. In the event 
the proposed action has a negative impact that affects minorities more than non-minorities with a 
disparity that exceed the adopted Disparate Impact Threshold, or that benefits non-minorities 
more than minorities with a disparity that exceeds the adopted Disparate Impact Threshold, 
CobbLinc must evaluate whether there is an alternative that has more equitable impact. 
Otherwise, CobbLinc must take measure to mitigate the impact of the proposed action on the 
affected minority population and demonstrate that a legitimate business purpose cannot 
otherwise be accomplished and that the proposed change is the least discriminatory alternative.  

The Disparate Impact Threshold to determine if the adverse impacts of a major service change 
(as defined in the first part of this document) or fare adjustment is established at 25 percent on 
the cumulative impact of the proposed service and/or fare changes. This threshold applies to the 
difference of the impacts borne by minority populations compared to the same impacts borne by 
non-minority populations.  
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SYSTEMWIDE SERVICE STANDARDS 

Pursuant to requirements set forth in the Federal Transit Administration’s (FTA) 
Circular 4702.1B CobbLinc must establish and monitor its performance under quantitative 
Service Standards and qualitative Service Policies. These service standards contained herein are 
used to develop and maintain efficient and effective fixed-route transit service. The FTA requires 
all fixed-route transit providers of public transportation to develop quantitative standards for 
the following indicators. Individual public transportation providers set these standards; 
therefore, these standards will apply to each individual agency rather than across the entire 
transit industry: 

A. Vehicle Load
B. Vehicle Headways
C. On-Time Performance
D. Service Availability

For the purposes of defining service standards and policies for CobbLinc fixed-route service, the 
agency has split its system into two route categories: 

• Local: Routes designed to carry passengers between major passenger hubs,
employment centers, and residential neighborhoods.

• Express: Designed to be limited stop routes that connect with MARTA Rail Stations
and downtown employment centers and are operated out of 8 park and ride lots.

The categories were not developed to, and in fact do not, differentiate routes by
minority or income status of the areas or passengers served.

A. VEHICLE LOAD

Vehicle Load Factor is described as follows by FTA Circular 4702.1B: 

Vehicle load can be expressed as the ratio of passengers to the total number of seats on a 
vehicle. For example, on a 40- seat bus, a vehicle load of 1.3 means all seats are filled and 
there are approximately 12 standees. A vehicle load standard is generally expressed in terms 
of peak and off-peak times. Transit providers that operate multiple modes of transit must 
describe the specific vehicle load standard for peak and off-peak times for each mode of 
fixed-route transit service (i.e., bus, express bus, bus rapid transit, light rail, heavy rail, 
commuter rail, passenger ferry, etc., as applicable), as the standard may differ by mode.

CobbLinc calculates Vehicle Load Factor by dividing the average peak passenger load on each 
route by the number of seats on the type of bus typically assigned to that route. Vehicle 
Load Factor is monitored regularly to ensure customer comfort and to determine whether 
additional capacity needs to be added to specific trips or routes based on changing demand 
patterns.
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Load factor updates are calculated annually, after annual ridership and mileage data has been 
compiled and verified (from NTD data). Key performance indicators are also calculated, 
tracked, and reported monthly to monitor trends and identify service fluctuations that may 
impact safety, customer service and on time performance. DOT Director, Deputy Director 
and Transit Division Manager brief the Board of Commissioners and Chair regularly, as well 
as the Transit Advisory Board and AAC board.

B. VEHICLE HEADWAY

Vehicle headway is described as follows by FTA Circular 4702.1B: 

Vehicle headway is the amount of time between two vehicles traveling in the same direction on 
a given line or combination of lines. A shorter headway corresponds to more frequent service. 
Vehicle headways are measure in minutes (e.g., every 15 minutes); service frequency is 
measured in vehicles per hour (e.g., four buses per hour). Headways and frequency of service 
are general indications of the level of service provided along a route. Vehicle headway is one 
component of the amount of travel time expended by a passenger to reach his/her 
destination. 

A vehicle headway standard is generally expressed for peak and off-peak service as an 
increment of time (e.g., peak: every 15 minutes; and off-peak: every 30 minutes). Transit 
providers may set different vehicle headway standards for different modes of transit service. 
A vehicle headway standard might establish a minimum frequency of service by area 
based on population density. For example, service at 15-minute peak headways and 30-
minutes off-peak headways might be the standard for routes serving the most densely 
populated portions of the service area, whereas 30-minute peak headways and 45-minute 
off-peak headways might be the standard in less densely populated areas. Headway 
standards are also typically related to vehicle load. For example, a service standard might 
state that vehicle headways will be improved first on routes that exceed the load factor 
standard or on routes that have the highest load factors.

CobbLinc calculates headway by determining the average length of time between buses on 
each route during peak and off-peak times. In the event a route regularly exceeds 
Vehicle Load Factor standards, CobbLinc will evaluate whether frequency on that route 
should be adjusted within the confines of existing or expected funding levels.  

C. ON-TIME PERFORMANCE

On-time performance is described as follows by FTA Circular 4702.1B: 

On-time performance is a measure of runs completed as scheduled. This criterion first must 
define what is considered to be “on time.” For example, a transit provider may 
consider it acceptable if a vehicle completes a schedule run between zero and five minutes 
late in comparison to the established schedule. On-time performance can be measured 
against route origins and destinations only, or against origins and destinations as well as 
specified time points along the route. Some transit providers set an on-time performance 
standard that prohibits vehicles from running early (i.e., ahead of schedule) while others 
allow vehicles to run early within a specified window of time (e.g., up to five minutes ahead of 
schedule). An acceptable level of performance must be defined (expressed as percentage). 
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The percentage of runs completed system-wide or on a particular route or line within the 
standard must be calculated and measure against the level of performance for the system. 
For example, a transit provider might define on-time performance as 95 percent of 
all runs system-wide or on a particular route or line completed within the allowed “on-
time” window.  

A CobbLinc bus is determined to be late if it departs it’s scheduled “time point” five 
or more minutes later than the published time. Buses are considered early if they depart 
from a published time point at any time prior to the scheduled departure. It is 
CobbLinc’s goal to be on-time at least 80 percent of the time. On-time performance is 
tracked and also included within monthly performance reports to CobbLinc. 
Discussions with bus operators are also used to identify vehicle scheduling issues 
which are corrected through service changes.  

D. SERVICE AVAILIBILITY

 Service availability/transit access is described as follows by FTA Circular 4702.1B: 

Service availability is a general measure of the distribution of routes within a transit 
provider’s service area. For example, a transit provider might set a service standard to 
distribute routes such that a specified percentage of all residents in the service area are 
within a one-quarter mile walk of bus service or a one-half mile walk of rail service. A 
standard might also indicate the maximum distance between stops or stations. These 
measures related to coverage and stop/station distances might also vary by population 
density. For example, in more densely populated areas, the standard for bus stop distance 
might be a shorter distance than it would be in less densely populated areas, and the 
percentage of the total population within a one-quarter mile walk of routes or lines might be 
higher in more densely populated areas than it would be less densely populated areas. 
Commuter rail service or passenger ferry service availability standards might include a 
threshold of residents within a certain driving distance as well as within walking distance of 
the stations or access to the terminal.  

CobbLinc’s goal is to ensure 80 percent of county residents live within walking distance (i.e., 
one quarter mile) of a bus stop. CobbLinc service is particularly strong in 
communities with significant minority and low-income populations. Transit access is 
determined by mapping all active bus stops within the system and then calculation the 
population (based on 2010 Census data) within one-quarter mile radii of those stops. This 
information is then compared to the total county population.  



 
 
 
 
 
 

Appendix A 
Limited English Proficiency (LEP) Language 

Spoken at Home  



Estimate

Percent of Service 

Area Population

Population 5 years and over 420,833

English Only 321,361 76.4%

Language other than English 99,472 23.6%

Speak English less than "very well" 37,873

Spanish 60,559 14.4%

Speak English less than "very well" 26,585

Other Indo‐European languages 20,537 4.9%

Speak English less than "very well" 5,740

Asian and Pacific Islander languages 10,334 2.5%

Speak English less than "very well" 4,279

Other languages 8,042 1.9%

Speak English less than "very well" 1,269

Source: US Census American Community Survey 2021, 5‐Year Estimates

Appendix A: Language Spoken at Home ‐ Transit Service Area



Appendix B 
Demographic Information 

▪ Figure B-1 Activity Centers in Cobb County
▪ Figure B-2 Total Population
▪ Figure B-3 African American Population
▪ Figure B-4 Hispanic Population
▪ Figure B-5 Low Income Population
▪ Figure B-6 Percent White Only Population
▪ Figure B-7 Percent Senior Population
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* County Avg: 50.1%
** Service Area Avg: 38.5%
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   Service Area Avg: 11.3%



Appendix C 
Environmental Justice 

▪ Figure C-1 Percent Minority Population
▪ Figure C-2 Percent Low Income Population
▪ Figure C-3 Percent Limited English Proficiency
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