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FROM THE DIRECTOR
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For the Cobb County Public Library System, 2014 was a year of developing and expanding community partnerships. 
We joined institutions in Cobb County and beyond in supporting our common goals to provide access to resources 
and programs for a vibrant quality of community life.

Building on the tradition of more than a century of public library services in Cobb County, we assist our customers 
as young people developing early literacy skills and striving for educational achievement and career successes. We 
help citizens enrich their lives with resources offered by the Cobb libraries. For 2014, we expanded on the tradition of 
library service to include a focus on partnerships, collaboration and engagement:
 
 Cobb Collaborates –Schools and Libraries (CCSL) was formed by our library system, the Cobb County 
School District, Marietta City Schools, and the Smyrna Public Library.  The group developed a county-wide summer 
reading program for children of all ages that successfully promoted an increase in the number of children 
participating in the summer reading activities.  Research shows that children who participate in summer reading 
activities retain and improve their reading skills with lifelong benefits.
 
 GEMS (Girls in Engineering, Math and Science) is a program developed and implemented by Digital Library 
Services Manager Julia Huprich.  She partnered with such organizations as Women in Technology, Google, Southern 
Polytechnic State University (which is now part of Kennesaw State University), Georgia Institute of Technology, Emory 
University, and professionals from leading tech companies. The GEMS pilot project provided young girls with the 
opportunity to engage in coding, robotics, and career planning. They were inspired by many women working in tech 
and science fields. Funding from the Cobb Library Foundation provided special tech equipment, T-shirts, 
and refreshments.
 
 Georgia Public Library Service’s (GPLS) partnerships enabled our customers to take advantage of many 
programs and services.  The Braves Home Run Reader Program was a huge hit!  A special summertime visit from 
Atlanta Braves’ Freddie Freeman and SUBWAY spokesman Jared Fogle wowed the children who were entertained by 
their reading of “Casey Back at the Bat” by Don Guttmann at the Switzer Library.  Checking out an Atlanta Zoo Pass, 
state ParkPass or a Center for Puppetry Arts Pass offered families the opportunity to enjoy a variety of 
activities in the state.
 
 The Windy Hill Library in the new Cobb P.A.R.K.S.’ Therapeutic Community Center makes it possible for the 
library system to provide programs and services to the special needs community.  With funding from GPLS and the 
Cobb Foundation, the library purchased computer literacy stations, computers, and iPads.
 
With our partners in community organizations, your library system is working on the common quality of life goals – 
strengthening relationships, building trust, and expanding opportunities for Cobb residents. We increased our 
visibility in the community in 2014 and you’ll see us in 2015 in libraries and throughout Cobb.  We are extremely 
grateful for the support and efforts by our partners in promoting a vibrant community life for the benefit of 
all of Cobb County.
 
Helen Poyer
Director
Cobb County Public Library System



OVERVIEW OF 
LIBRARY USE: 2014
As we all know, a library is filled with literary works, but not all library stories are written in words.  An 
overview of just how important the library is to the community it supports can be told through just how 
many times our users turn to us to meet their needs, wants, and desires.  While filled with words, much of 
the library story is actually hidden by the numbers:
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Usage Summary for 2014
LIbrary items checked out (circulation) 3,092,495
Patron visits to the library 2,102,449
Visits to the library website 2,180,210
Reference questions answered 497,968
Public computer use sessions 1,079,389
Number of library sponsored programs 3,281
Attendees at those programs 104,826
Meetings held in free meeting rooms 2,149
Attendees at those meetings 35,195
Item transfers between libraries 343,224
Database use searches 590,969
Early literacy educational stations used 28,319

Library Equity
# Buildings 16
# Sq Ft 208,157
Collection Holdings 1,120,111

Item Number Percentage
Books 960,318 86%
Audio 45,348 4.1%
Video 68,818 6.2%
Passes 386 >1%
Other 27,939 2.5%
Digital 18,421 1.6%
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VALUE OF LIBRARY 
SERVICES: $72,273,838
The value of library services continues to reflect the philosophy found throughout Cobb County 
Government to “Expect the Best”.  Our library system provides an outstanding rate of return on the 
community’s investment in the services provided.  Almost one of every two Cobb County residents is a 
library card holder.  Based on the Georgia Public Library Service “Value of the Library Calculator”, each 
and every Cobb County resident holds equity in the library system valued at $103.13.  This equates to an 
annual rate of return on every library dollar spent in the amount of $6.35.

Use Library Service Cost Per Total Value
2,075,590 Books Borrowed $25.00 $51,889,750.00

214,615 Magazines/Paperbacks Borrowed $3.50 $751,149.50
388,541 Videos Borrowed ([e.g. Netflix] reduced from $4.99) $2.00 $777,082.00
157,119 Audiobooks Borrowed $25.00 $3,927,975.00

1,541 State Park Passes Borrowed $8.00 $12,328.00
2,190 Atlanta Zoo Pass DVD Kits Borrowed (Per GPLS) $80.00 $175,200.00

170 Center for Puppetry Arts $33.00 $5,610.00
8,971 Magazine Use in Library & Equipment/Kits Used $2.00 $17,942.00
1,405 Interlibrary Loans $25.00 $35,125.00

231 Book Club Kits Borrowed $150.00 $34,650.00
242,123 Digital Download Materials $25.00 $6,053,100.00

2,149 Meeting Room Use (Per Meeting) $50.00 $107,450.00
9,253 Adult & Teen Programs Attended $15.00 $138,795.00

95,573 Children’s Programs Attended $6.00 $573,438.00
245,490 Hours of Computer Use (e.g. Internet and MS Word) $12.00 $2,945,880.00
497,968 Reference Questions Asked $7.00 $3,485,776.00

2,363 Online Continuing Education Courses Taken $175.00 $413,525.00
232,272 Database User Sessions $4.00 $929,088.00

Total $72,273,838.50

Total Registered Library Card Holders (12/31/2014) 349,270
Library Budget Expense Amount Cost
Annual Budget Expense Per Card Holder 349,270 $32.58
Anual Value of Library Services Per Card Holder 349,270 $206.93
Annual Cost of Library Services Per Capita (2014 Census Est.) 721,823 $15.77
Annual Value of Library Services Per Capita (2014 Census Est.) 721,823 $100.13
For every dollar spent, CCPLS provided a return rate of: $6.35

Total $11,380,577.33

*This calculator has been adapted from the one originally provided for use by the 
Massachusetts Library Association by GPLS.5



The current library collection holds over 1.1 
million items.  

Print materials make up 74% of circulation, not 
surprising as print items make up an 86% share of 
total library holdings.  

Use of digital materials has increased this year at 
an average rate of 39%.  This is exemplified by the 
fact that digital checkouts account for 8% of our 
annual circulation, but only 1.6% of availability.  
Our eDownloadable virtual library finished 2014 
as our 5th busiest branch.

Circulation by Item Type

LIBRARY MATERIALS USE
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Right: Young Cobb County women attend “Cobb GEMS: Girls in 
Engineering, Math, and Science”, a weekly technology and science 
workshop hosted by the Cobb County Public Library during 
summer break.

Below: Librarian Pam Finley demonstrates how to access the library’s 
ebooks and other digital resources at Mountain View Regional Library. 
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Use of digital downloads have grown at an 
extraordinary pace– over 6 times what it was 
just 5 years ago. 

Circulation for items in the current digital 
collection of 18,421 items has reached a new all 
time high of 242,123 for annual circulation.  With 
an increase in digital material acquisitions and 
popularity of downloadable items, a rise in use of 
this format continues to accelerate at a rate 
higher than any other type of library item.  
During December, eDownloadables ranked 4th in 
circulation for the month, continuing the climb to 
the top of our checkout ladder.

Making resources available to our patrons is a 
major goal of the library.  In addition to our 
traditional and non-traditional library materials, 
the library partners on the State level with 
other State departments and organizations in 
our community to provide free passes to the 
Center for Puppetry Arts, the Atlanta Zoo, and 
parks throughout the State of Georgia, giving our 
patrons the opportunity to discover a little more 
about our State at no costs to them.  During 2014 
the library checked out the following pass kits at 
a savings of almost $200,000:

Checkouts of 
Digital Library Materials
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Atlanta Zoo Passes 2,190 times $175,200
State Park Passes 1,541 times $12,328
Center for Puppetry Arts 170 times $5,610

Community support for the 
Cobb County Public Library System comes 
from donations of books, DVDs, and other 
items from local residents and support from 

the Cobb Library Foundation go far in 
supporting collection development.
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USE OF OTHER
LIBRARY SERVICES
EDUCATIONAL SUPPORT
The Cobb County Public Library System offers educational support in a variety of ways, both traditional with 
reference and literary resources, and non-traditional with a growing digital and database collection.  
We even provide access to free online continuing education courses. Our purchased databases provide 
research support including up-to-date demographical information, reference publications, and literary 
reviews & critiques.  Also provided are resources for personal enlightenment such as language learning 
and genealogy research:

Below: Cobb County Public Library System 
Board of Trustees Member Peggy Pool and 
former Board Chairman Charles Switzer.

All Database Sessions: 232,272
Ancestry -- Library Edition: 102,648
Chilton Library: 651
GALILEO: 20,653
HeritageQuest Online: 15,760
Morningstar Online: 1,693
Newsbank: 2,966
GaleCourses (Formerly Ed2Go/Learn4Life) 2,360 Courses/30,680 Sessions

Above: Digital Services librarian Burr Osoinach conducted training sessions on how 
to access the Library System’s digital magazines, ebooks and other digital resources 
throughout 2014, including this session at  the South Cobb Regional Library
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Educational support at the Library is also provided though training classes offered in person and online. 
The Library System provided 150 training sessions to 875 attendees limited predominantly to small group 
participation meeting the individual needs of the attendees. The Library offered 144 special needs programs 
to 956 attendees, a 166% increase over the previous year.  Examples of this type of programming includes 
the CAREingPaws and ReadingPaws initiatives where young readers read one-on-one to a certified therapy 
dog to build confidence and practice reading out loud.  We also completed the first year of on-site library 
operation at the Windy Hill Therapeutic Community Center for patrons with special needs.

CCPLS offerings free online continuing education courses through GaleCourses.  The Library offerings have 
attracted adult continuing education students throughout Cobb County seeking new skills or 
trying to improve on existing skills.  These students are 81% female and fall mainly in the 42-53 age group.  
They note the convenience online classes provide (51%) first and cost – free - (22%) as important factors.  Of 
those giving their opinion about returning to the online classroom, 99.03% said they would take another 
GaleCourse class.  

Offerings such as this help the Library provide adult educational services throughout the County, including 
underserved locations and populations.  All zip codes within Cobb County reported triple digit registrations 
with only two exceptions (30102 & 30061).  CCPLS has provided 2,363 free online courses to our community 
at a savings of $413,525 in tuition.

The Library System also has increased its partnership with schools and homeschooling families in Cobb. 
To help meet the need for educational materials, we now offer the opportunity for educators to apply for a 
special Educator Library Card.  This card provides the holder with special checkout privileges on educational 
materials.  To date, we have issued over 250 Educator Library Cards.

Above: Polly served as a beloved 
CAREing Paws reading companion at 
Acworth Library in 2014.

Annual Program Attendance 
by Audience
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SUMMER READING 
PROGRAM
The annual Summer Reading Program 
increased participation over 2013 in the 
number of program attendees.  The increase in 
participation was due, in part, to the 
partnership formed between the Cobb County 
Public Library System, Cobb County Schools, 
Marietta City Schools, and the Smyrna Library.  

Our four organizations joined together to unify 
the message of promoting one reading 
program through the summer and helping 
students maintain and grow reading skills for 
the fall school semester.  

Over 2,100 participants joined us at our end of 
summer/back to school celebration party.

Total Summer Reading Program
Attendance
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Key Summer Reading Statistics
Children Registered 8,998
Teens Registered 1,120
Adults Registered 191
Books Read 406,812
Activities Completed 37,949
Attendance at End of Summer 
Celebration

2,125

Book Reviews Submitted by Teens & 
Adults

5,296

Reading Folders Returned by Children 1,899
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LIBRARY BUDGET
The Cobb County Public Library System 
receives funding primarily (92%) from 
local funding through Cobb County 
Government. Approximately 8% of the 
library’s budget comes from the State

OTHER FUNDING SOURCES

STATE OF GEORGIA (GPLS)
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2014 CCPLS 
Funding Sources 

FY2014 Budget & Donation Commitments:
Cobb County Government Funds: $10,953,277.00
GPLS State Funds: $971,860.87
CLF Donation: $32,049.00

through Georgia Public Library Service in the form of 
salary reimbursements, library materials grant, and a 
system services operational grant. 

 Other funding sources (<1%) include the Cobb 
Library Foundation donations and funds raised 
through the Library System’s used book sales.  In 
2014, used book sales provided $100,000.00+ for the 
purchase of new library materials, to be applied to 
our FY2015 budget.

In addition, the Cobb County Public Library System 
received revenue from individuals in our community. 
Revenue is received as payment of fines, fees, lost 
books, photocopying, printer use, and general 
donations in the amount of $478,947.97. Revenue 
generated by the in-library book sale and donations 
(6%) are reserved for exclusive library use. 

The Cobb County Library System continues 
to adapt strategically to the growth of digital 
engagement by patrons while also providing 

traditional print resources. 
Digital downloads through the Library System 

increased from nearly 45,000 in 2010 to 
almost 230,000 in 2014.
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LIBRARY VOLUNTEER 
SUPPORT
VOLUNTEERS
CCPLS is committed to providing exceptional library service to our community and maximizes all resources 
available to us.  This includes the use of volunteer support in the day to day operation of our public library 
services; oversight of library functions and policy; and financial support through fundraising.  In 2014, 
library volunteers provided over 26,000 hours of volunteer time valued at $568,501.

Left: Cobb libraries’ mascot Dewey 
greets children during a library 
Outreach Department visit at 
Lakeside Vista Apartments 
in Kennesaw.

Volunteer Type Hours Worked Hourly Est. Rate* Amount
Library Volunteer 16,778 $21.79 $365,592.62
Community Service Worker Volunteer 7,042 $21.79 $153,445.18
Library Trustee/Foundation Board Member 2,240 $21.79 $48,809.60
Volunteer Totals: 26,060 $568,501.10

* Hourly rate based on the estimated dollar value of volunteer time for 2011 from the Bureau of Labor.

COBB LIBRARY FOUNDATION
For 9 years the Cobb Library Foundation has provided CCPLS financial support above and beyond the 
traditional funding provided by supporting agencies – County, State, & Federal. In 2014, the Foundation 
provided over $32,000 in support; this funding was used for library materials, summer reading program 
incentives, programming, and promotional items.

Date Received Purpose Amount
January 2014 Library Materials $24,000
May 2014 Staff and Volunteer Appreciation Breakfast $1,029
July 2014 Gift Book & Support for the Annual Summer Reading Program $5,270
September 2014 GEMS -- Girls in Math, Engineering & Science Program $1,750
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COBB GEMS:
GIRLS IN ENGINEERING, MATH, AND SCIENCE
This summer, about 40 young women participated in the Cobb GEMS: Girls in Engineering, Math, and 
Science program. Designed to introduce girls to STEM careers and programming concepts, the nine-week 
program began on June 2 and featured presentations from faculty members at Emory University, the 
Georgia Institute of Technology, and Southern Polytechnic State University. Sponsorship for the program 
was generously provided by the Cobb Library Foundation.
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“I liked the fact that it’s not 
always men that are into 
science and have careers 
in tech. It was cool to see 
women in the industry. I’m 
just excited that science isn’t 
as boring as I made it out to 
be!” 
-GEMS participant
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LIBRARY LEADERSHIP
2015
Cobb County Board 
of Commissioners
Tim Lee, Chairman
Bob Weatherford, District One
Bob Ott, District Two
JoAnn Birrell, District Three
Lisa Cupid, District Four

Cobb County Government
David Hankerson, County Manager
Dr. Jackie McMorris, Public Services 
Agency Head
Helen Poyer, Library Director
Shelley Zhang, Assoc. Dir., Technical and 
Automated Services
Jonathan McKeown, Assoc. Dir., Library 
Services
 
 Library Board of Trustees
G. Leslie Still, Chairman
Peggy Holbrook, Vice Chairman
Peggy Pool, Secretary
Dr. Tony Le
Jamila Haven
Bruce Jenkins
Michael Murphy
Ellen Springer
Abby Shiffman

Cobb Library Foundation
Barbara Corey, President
Charlie Barnwell
Rita Breen
Raymond Burick
Diane Cherry
Dr. Betty Ann Cook
Michael Crace
Rep. Stacey Evans
Harold Franklin
Caroline John
Gilles Lamarche
Dr. Emily Lembeck 
Joe Murphey 
Carol Ney
James M. Ney
Rep. Don Parsons
G. Leslie Still
Kit Trensch
Ariana Walker
Patty Latch (ex-officio)
Helen Poyer (ex-officio)
Terri Capote, Executive Director
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