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October 22, 2020 
 

MEMORANDUM 
 
TO:   Dr. Jackie McMorris, County Manager 
 

FROM: Latona Thomas, CPA, Director     
 
SUBJECT: FINAL Consulting Survey Report - Review of Department Compliance with the 

Cobb County Accountable Equipment Policy 
 
Attached for your review and comments is the final subject report.  The initial objective of this 
review was to evaluate each department’s compliance with the Cobb County Accountable 
Equipment (A/E) Policy.  During the preliminary survey phase of our audit, we judgmentally 
terminated the audit and initiated a consulting survey project.  The objective of this consulting 
survey project was to analyze each department’s information originally submitted, verbally discuss 
improvements needed, and provide clarification on the A/E Policy requirements.     

Impact on the Governance of Cobb County 
The recommendations coupled with the corrective actions from the individual verbal reports, when 
implemented, will strengthen the controls and safeguards over County accountable equipment.  
County leadership and citizens can be assured that proactive steps are being implemented to protect 
the County’s accountable equipment items against waste, fraud and abuse. 
 
Executive Summary  
During the preliminary survey phase of our audit, we examined the A/E information received from 
the respective agencies/departments for completeness and auditability.  We noted inconsistencies 
in the responses, missing, and/or incomplete information.  We also noted several changes in 
custodian responsibilities for A/E items within the respective agencies/departments and 
inconsistent interpretations.  As such, we judgmentally terminated the audit and initiated a 
consulting survey project. We issued verbal reports to thirty-three (33) agencies/departments.  We 
discussed each agency/department’s A/E list, improvements needed to comply with the County’s 
A/E policy; and provided clarification on various aspects of the A/E policy, as needed.  We also 
noted that the countywide A/E policy needs to be updated and a new countywide surplus location 
needs to be designated or an alternative process implemented. 

        



 

 

 

Recommendations 
We made two recommendations to update the countywide A/E policy and designate a County 
surplus facility to house and manage the distribution of A/E items.  See Pages 2-3 for further 
discussion and the individual recommendations.  

Responses 
The County Manager provided a response to our draft report and concurred with both 
recommendations.  The complete responses to the draft report are included in Appendix V.  We 
will perform a follow-up on corrective actions in six months from the date of this report.  A copy 
of this report will be distributed to those affected by the report recommendations, as reflected in 
the distribution list in Appendix III.  Please contact me at (770) 528-2559 if you have questions.    
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Background 
Accountable Equipment (A/E) are non-consumable, movable items with an original cost below an 
established capitalization amount and a useful life of one or more years.  As of 1994, the Cobb 
County (the County) capitalization amount was $500.  In March 2001, the Board of 
Commissioners (BOC) approved an increase in the capitalization threshold for the County’s fixed 
assets from $500 to $5,000, which became effective FY2002.        

The Finance Department (Finance) was originally tasked with capturing all fixed asset and A/E 
purchases for inclusion in its fixed asset system until the County Manager separated the 
responsibilities.  Effective July 1994, Finance retained the responsibility of accounting and 
reporting on fixed assets, and the administration of A/E was decentralized with each department 
required to maintain an accurate list of their A/E items.  In connection with this change, Finance 
provided each department with an initial list of their respective A/E items, along with instructions 
to implement procedures to maintain the accuracy moving forward.  Elected officials were 
encouraged to comply with the decentralization practice.   

As of April 2002, departments were required to maintain a list of A/E items with an estimated 
useful life of one or more years and an original unit cost of $4,999.99 or less.  In January 2012, a 
countywide A/E policy1 was developed to provide departments with general instructions on 
maintaining an accurate inventory list, including specific minimum requirements.  The countywide 
policy also established a minimum threshold of $100 for all A/E items.  Effective 10/1/2019, the 
County’s capitalization threshold was increased to $10,000.   

The Internal Audit Department has previously performed two separate countywide accountable 
equipment audits: Report #2011-008, issued in March 2011 and Report #2016-010, issued in 
November 2016.   Both audits included recommendations to increase and/or strengthen the control 
activities within the respective departments and countywide.  In addition, the Internal Audit 
Department facilitated mandatory training for all department custodians and back-ups.  The A/E 
training course objectives provided an overview of the Countywide A/E Policy; highlighted some 
best practices of controls and safeguards of A/E; and clarified differences in department structures.  
Consulting services were also provided upon the request of the department to address their specific 
questions. 

Detailed information on our objective, scope, and methodology is presented in Appendix I. Major 
contributors to the report are listed in Appendix II.  

 
 
 
 

 
 

                                                 
1 Corrective action resulting from Report #2011-008, issued March 31, 2011. 
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Results of Consulting Survey 
 

Our initial objective was to evaluate each department’s compliance with the Cobb County 
Accountable Equipment (A/E) Policy.  During the preliminary survey phase of our audit, we 
requested various documents and information to assist in our understanding of each 
agency/department’s A/E procedures and control activities.  We initially examined the information 
for completeness and auditability and noted inconsistencies in the responses, missing, and/or 
incomplete information.  With the responses, we also noted several changes in custodian 
responsibilities for A/E items within the respective departments and inconsistent interpretations.  
As such, we judgmentally terminated the audit during the preliminary survey phase and initiated a 
consulting survey project.  The objective of this consulting survey project was to analyze each 
department’s information originally submitted, verbally discuss improvements needed, and 
provide clarification on the A/E Policy requirements.  We believe this change in approach is most 
effective and efficient way to minimize the risks and strengthen the controls and safeguards over 
the County’s A/E. 
 
Summary of Accountable Equipment Verbal Reports 
We issued A/E verbal reports to thirty-three (33) individual County agencies/departments.  Each 
verbal report included a review and discussion of the following: 

• Accountable Equipment roles and responsibilities;  
• Cobb County’s Accountable Equipment Policy;  
• County Manager memorandum dated 11/15/2016; and  
• Finance Department memorandum dated 10/18/2019.   

We also reviewed and discussed each agency/department’s A/E list, improvements needed to 
comply with the County’s A/E policy; and provided clarification on various aspects of the A/E 
policy, as needed.  Where applicable, we discussed potential limitations to and various associated 
compensating controls to meet full compliance within the different agency/department 
organizational structures.  As a result, each agency/department custodian understands A/E policy 
requirements and will implement the corrective action needed to ensure compliance.   

 

Additional Countywide Action Needed 
Based on the work performed and verbal reports issued, we noted two specific areas where 
countywide action is needed to ensure the consistent implementation of A/E policy requirements. 
Specifically, the countywide A/E policy needs to be updated, and a new countywide surplus 
location needs to be designated or an alternative process implemented. 

Countywide A/E Policy Needs to be Updated 
The current countywide A/E policy needs to be updated to incorporate the additional requirements, 
guidance, and clarification as noted in supplemental documents. As referenced in the background 
section, the current countywide A/E policy was initially approved in January 2012 and 
supplemental documents incorporated in November 2016 and October 2019.  A formal countywide 
policy should be updated periodically to ensure that a complete and accurate list of A/E items are 
maintained at the agency/department level.   
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During our verbal reports, the Finance Department Division Manager, General Accounting, and 
Fixed Asset Accountant agreed to update and distribute a revised A/E policy.  As such, the County 
Manager should delegate this responsibility to update the A/E policy as noted within an established 
timeframe.       

Recommendation 
The County Manager should: 
Recommendation 1:  Delegate the responsibility of revising the County’s Accountable 
Equipment Policy to incorporate all supplemental documents and other authorized changes.  The 
revised policy should then be distributed to all County agencies, departments, and elected officials’ 
office for implementation.   
Auditee Response:  Concur 
The County Manager designates the Finance Division Manager (General Accounting) to update 
and incorporate the necessary requirements/guidance to the Accountable Equipment Policy, given 
that the most recent update was approved in January 2012 and the supplemental documents 
incorporated in November 2016 and October 2019 respectively. This countywide policy, including 
an accurate list of A/E items should be completed no later than March 2021. 
 
 
Surplus Location Needs to be Designated 
The County needs to designate a new surplus location to house and monitor surplus A/E items.  
During the issuance of our verbal reports, we noted several agencies/departments that are housing 
surplus A/E items due to, but not limited to physical reorganization, office renovations, and/or to 
accommodate social distancing requirements.  The County currently does not have a countywide 
location, as the previous location was sold.  A countywide surplus location is needed to ensure that 
A/E items can be evaluated for the most appropriate disposition and to ensure that office space is 
maximized.  As such, the County Manager should delegate the Purchasing Department with the 
responsibility to explore the County’s options regarding a facility to house and monitor A/E 
surplus items.  If a countywide surplus location is deemed not feasible, an alternative process 
should be implemented.  

Recommendation 
The County Manager should: 
Recommendation 2:  Designate the Purchasing Department with the responsibility of exploring 
the County’s options regarding a countywide surplus facility to house and monitor A/E surplus 
items.  If a countywide surplus location is deemed not feasible, an alternative process should be 
considered for implementation.   
Auditee Response:  Concur  
The County Manager designates the Purchasing Department in partnership with the Property 
Management Department to explore the County’s options for a countywide surplus facility to store 
and monitor Accountable Equipment deemed eligible for surplus. This project should be complete 
not later than March 2021.   
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Appendix I 
 

Detailed Objectives, Scope, and Methodology 
We conducted this review as part of our annual audit plan and in conformance with The Institute 
of Internal Auditors’ International Standards for the Professional Practice of Internal Auditing.  
The initial objective of this review was to evaluate each department’s compliance with the Cobb 
County Accountable Equipment (A/E) Policy.  During the preliminary survey phase of our audit, 
we judgmentally terminated the audit and initiated a consulting survey project.  The objective of 
this consulting survey project was to analyze each department’s information originally submitted, 
verbally discuss improvements needed, and provide clarification on the A/E Policy requirements.   

This scope of this consulting project covered a review of each department’s perpetual and/or 
physical accountable equipment lists as of FY2018 and a discussion of current practices as of 
FY2020. 

To accomplish our objective, we performed the following preliminary survey and additional 
procedures:  

I. Determined if each department is in compliance with the Cobb County A/E Policy. 

II. Assessed the completeness of the items requested from the audit entrance letter. 

III. Reviewed each agency/department’s information submitted in compliance with the County’s 
A/E policy and assessed the auditability. 

IV. Summarized each agency/department’s areas of improvements needed to comply with the 
County’s A/E policy. 

V. Issued individual verbal reports to each agency/department. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

5 

 

Appendix II 
 

Major Contributors to this Report 
 

Latona Thomas, CPA, Director 
David Murry, Internal Auditor II 
Erica Brooks Peters, CPA, Internal Auditor II 
Michelle Swaby, CPA (inactive), PT Senior Auditor1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
1 Former employee. 
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Appendix III 
 

FINAL Consulting Survey Report 
Distribution List 

 
Sharon Stanley, Support Services Agency Director 
Scott Barfield, Property Management Director 
Stephanie Brice, Interim Purchasing Director 
Bill Volckmann, Finance Director/Comptroller 
Roxane Rush, Finance Division Manager, General Accounting 
Cobb County Audit Committee 
Internal Audit Department File 
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Appendix IV 

Outcome Measures 
 

This appendix presents detailed information on the measurable impact that our recommended 
corrective action(s) will have on County governance.  These benefits will be incorporated into our 
annual report to the Board of Commissioners, Audit Committee, and County Manager.   

Type and Value of Outcome Measure: 

• Increased Safeguards of Assets – Actual; Recommendations, when implemented, will provide 
additional security over the County’s accountable equipment items.  (See Pages 2-3). 

• Reliability of Information – Actual; Recommendations, when implemented, will provide 
assurance of the completeness and accuracy of accountable equipment lists/tracking 
documents.  (See Pages 2-3). 

Methodology Used to Measure the Reported Benefit: 
We reviewed each agency/department’s accountable equipment list in compliance with County’s 
A/E policy and issued verbal reports accordingly.   
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Appendix V 

County Manager’s Response to the Draft Report 
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