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Public Involvement Phase 1 Summary Report

PUBLIC INVOLVEMENT PHASE 1

Overview

CobbForward is occurring at one of the most dynamic times for transportation in metro Atlanta’s history. To
make the most of this opportunity will require an understanding of and focus on local complexities, a vision for
what the next generation of transportation can bring, and leadership to implement Cobb County’s vision within
the regional context. To do so, the team interacted with a wide spectrum of voices throughout the community,
including traditionally underrepresented communities, elected leaders, adjacent communities, regional partners,
and Cobb County staff.

There were three major categories of participants for the CobbForward Public Involvement Phase 1:

e Technical and Stakeholder Committees
e General Public
e Elected Officials

The Technical and Stakeholder Committees served as a sounding board for the project management and
consultant teams before engaging with the public. The Technical Committee included representation from the
six cities in Cobb County as well as from the Community Improvement Districts (CIDs).

The public engagement process defined the community’s priorities for their transportation system and identified
existing and future transportation needs, which will be used to identify recommendations for projects and
policies through 2050. To set the direction of the plan, the public was asked to rank their top four plan
priorities in order of importance as well as to allocate funding for transportation investments in Cobb County.
The boxes on page 2 detail the plan priorities and transportation investment categories the public was asked to
prioritize. Public Involvement Phase 1 results are examined in greater detail on the following pages.

Project Timeline

The graphic below illustrates how public involvement is intertwined with technical and political processes as
well as how it plays an integral role in CobbForward’s development.
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New Roads Signal Timing Maintain Roads and Bridges
New road connections may enhance Signal timing is used to Regular repair of existing
traffic flow by providing more choices  improve mobility and safety, transportation infrastructure, such

or reliving capacity issues on key and coordinated signals along as roads and bridges, ensures the
corridors and shortening the distance roadway corridors can increase County’s current assets are safe
people need to travel. system efficiency. and reliable.

Sidewalks/Trails/Bicycle
Facilities

New sidewalks/trails/bicycle lanes

may improve connectivity to key
destinations and activity centers for

Innovative Technologies

Technologies and strategies can
enhance the transportation system
while preparing the network for the

deployment of advancements such as

people who are walking or biking. autonomous vehicles.
Turn Lanes at Intersections Widen Roads Transit Service
Turn lanes and roundabouts can Roadway widening to add travel Transit service additions or
improve safety and operations with  lanes along existing key routes  improvements may result in more
some additional right-of-way. may enhance traffic flow and efficient and more direct public
reduce congestion. transportation options throughout the

County and the region.
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Plan Priority Rankings (Weighted Score)
Public Meetings

Enhance Be Cost Improve Health ~Integrate Land  Use Innovative Support
Mobility Effective and Safety Use/Design Tech Equitable Access
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Overview

Public meetings are a traditional tool
to engage with the community during
a planning process, allowing for
in-depth interaction with the
community, but often to a smaller
audience than other engagement
opportunities. The CobbForward
public meetings were highly
interactive to provide participants
information and collect their input.

public meetings

320+ S

participants

Funding Allocation Priorities
Public Meetings

$5,000
$4,500
$4,000
$3,500
$3,000
$2,500
$2,000
$1,500
$1,000
$500
$0

Maintain Roads  Transit Services Sidewalks/Trails/  Signal Timing Turn Lanes at Widen Roads Innovative New Roads
and Bridges Bicycle Facilities Intersections Technologies
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PUBLIC MEETINGS - CONT'D

Map Activity
Group discussions were facilitated with public meeting participants regarding three modal areas: roadway,

transit, and bicycle and pedestrian (bike/ped). Participants were asked to provide input on the following topic
areas for each mode, and the maps display their responses.

ROADWAY TRANSIT BIKE/PED
e |dentify: e |dentify home, work, school, and e |dentify:
e Congested areas other destinations to get to via ¢ Destinations where people
¢ Possible road diets transit want to walk and bike
e Unsafe intersections/ e Determine how to connect those e High priority bicycle routes
corridors destinations with transit service * Roadways that can be unsafe
e Access management needs e Determine how to connect to for cycling
* New connections needed other transit systems in the e Gaps in sidewalks
e Signal needing retiming region ® Areas where crossing the road
e Turn lanes needed may be challenging or unsafe

e Determine preference for
on-road bike lanes, wide
shoulders, or off-road trails

Turn Lanes/Unsafe
Intersection

Congestion

Signal Timing
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Plan Priority Rankings (Weighted Score)
Community Events

Enhance Be Cost Improve Health ~Integrate Land  Use Innovative Support
Mobility Effective and Safety Use/Design Tech Equitable Access
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Overview

Community events are leveraged to
meet people where they are—those
who may not know about the plan
as well as those who may not have
the time or interest to come to
transportation-focused meetings.
Tabling at community events also
offers an opportunity to increase
awareness about a project and
encourage future engagement.

COME TALK T0 US ABOUT TRANSPOR
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Funding Allocation Priorities
Community Events

$14,000

$12,000

$10,000

$8,000

$6,000

$4,000
$2,000

$0

Maintain Roads  Transit Services Sidewalks/Trails/  Signal Timing Turn Lanes at Widen Roads Innovative New Roads
and Bridges Bicycle Facilities Intersections Technologies
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Please drag and drop at least 3 markers on the map.
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Transit Destinations.

Plan Priority Rankings (Weighted Score)
Online Survey
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e Overview

Improve Health and Safety

Enhance: Mobility. To help set the direction for the plan, we want lo i icl
Use Innovative Tech importance)?

Ploaso drag 4 of he foms provided at the public meetings, but
o e in a time and place that is convenient
for them. Online surveys are able
to expand the reach of a public
engagement campaign as they are
generally available to participants for
a longer period of time than a single

meeting or community event.

How would you allocate Maintain Widen Roads New Roads Signal Timing
funding for transportation Roads and [ Details | D [ Detais | P —
investments in Cobb Bridges — 4 —
County? [ Details |
Drag coins fo invest in the

categories you prefer —
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PRIORITY RANKING
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participants

Funding Allocation Priorities
Online Survey

$60,000

$50,000
$40,000

$30,000

$20,000
$10,000

$0

Maintain Roads  Transit Services Sidewalks/Trails/  Signal Timing Turn Lanes at Widen Roads Innovative New Roads
and Bridges Bicycle Facilities Intersections Technologies
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Overview

To stay up-to-date on the CobbForward process, Phase 1 participants were given the opportunity to provide their
email address to the CobbForward team at public meetings, community events, and via the project website,
www.CobbForward.org. Participants were encouraged to email additional questions, comments, and/or concerns
regarding the planning process. More than 20 themes emerged as a result of the emails, ranging from

bus route improvements to maintenance to signal coordination and installation.

|
CobbForward@CobbCounty.org njf!
i

Common Email Topics

Relevant Articles Rideshare Planning
Bike Paths Roadway Infrastructure
Bus Route Improvements Roundahout Construction
Congestion Relief Safety Concerns
Express Lanes Sidewalks

Green Space Signal Coordination
Lane Configuration Signal Installation
Maintenance Survey Usability
Multi-use Paths Telecommuting
Paving Transit
Rail Vision and Goals Priorities
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Plan Priority Rankings (Weighted Score)

Phase 1 Results

|
Support Equitable Access

Use Innovative Tech
Integrate Land Use/Design
Improve Health and Safety

Be Cost Effective

Enhance Mobility
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The percentage charts below show the plan priority ranking and overall funding allocation by each outreach
source: public meetings, community events, and online survey.

Percent of Plan Priority Ranking (Weighted Score) by Outreach Source
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NEXT STEPS

The CobbForward team will leverage the qualitative data collected from the Public Involvement Phase 1 efforts
to enhance the quantitative technical analysis being conducted for the CTP’s Existing Conditions and Needs
Assessment. Collectively, the received input and analysis will help the project team develop a list of project
recommendations to position the County and the Cities within to achieve its vision for transportation in 2050.

The recommendations will also be used to create a list of proposed projects to be funded by a Special Purpose
Local Option Sales Tax (SPLOST) that is anticipated for referendum in 2020 and a potential Transportation
SPLOST (T-SPLOST)/transit referendum in 2022.

In addition to the Public Involvement Phase 1 public meetings, community events, and online surveys, the
CobbForward team will host stakeholder interviews and focus group sessions with representatives from all six
cities within the county as well as target populations and organizations. This input, combined with insight from
County and City staff as well as other selected stakeholders, will help to refine and establish CobbForward’s
vision and goals, which guide the evaluation framework that will be used to prioritize project recommendations.

A second round of public outreach will coincide with the recommendations phase. The CobbForward Public
Involvement Phase 2 will focus on having participants provide input that will further refine the proposed project
recommendations as well as to prioritize the projects for future implementation.

The next phase of

Summer 2019 . :
public involvement is

anticipated to begin
in early 2020.

Fall 2019
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