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Learning and Coaching Plan 

In this module we will look at different learning theories and styles and explore ICA’s learning 

theory. From this you will be invited to identify your own learning style and then start to map 

out a Learning Plan for your coach training. 

 

There are many different theories of learning, and just as many different individual learning 

styles. For a more detailed history and overview of Learning Theories you can download the 

article in the References section at the bottom of this module. For now though, we invite you 

to reflect on your journey as a learner throughout your life – because your beliefs about 

learning and your identity as a learner will impact your learning in this program 
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How Did You Learn as a Child? 
Depending on your age and culture, you would have most likely gone to a school that was 

based on a theory of learning that treated students as “empty vessels”. It was the student’s 

job to sit still and pay attention and it was the teacher’s job to fill their heads with new 

knowledge. Questioning was seen as a challenge to authority and obedience and discipline 

were seen as almost more important than the learning itself. 

 

This style of teaching changed in the 60’s and 70’s with the Constructivist approach to 

learning which amongst other things, acknowledged the importance of the active 

involvement of learners in constructing and creating  knowledge for themselves. And for the 

first time the student’s prior knowledge also seen as an important influence on what and how 

they would learn. 

 

This table by Robert G. Peters and published by the National Association of Independent 

Schools provides a quick snapshot of the sorts of generalized differences between traditional 

and progressive education. 

 

Traditional Progressive  

School is a preparation for life.  School is a part of life.  

Learners are passive absorbers of 

information and authority.  

Learners are active participants, problem 

solvers, and planners.  

Teachers are sources of information and 

authority.  

Teachers are facilitators, guides who 

foster thinking. 

Parents are outsiders and uninvolved.  Parents are the primary teachers, goal 

setters, and planners, and serve as 

resources.  

Community is separate from school, 

except for funding.  

Community is an extension of the 

classroom.  

Decision-making is centrally based and 

administratively delivered.  

Decision-making is shared by all 

constituent groups.  
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Program is determined by external 

criteria, particularly test results.  

Program is determined by mission, 

philosophy, and goals for graduates.  

Learning is linear, with factual 

accumulation and skill mastery.  

Learning is spiral, with depth and breadth 

as goals.  

Knowledge is absorbed through lectures, 

worksheets, and texts.  

Knowledge is constructed through play, 

direct experience, and social interaction.  

Instruction is linear and largely based on 

correct answers.  

Instruction is related to central questions 

and inquiry, often generated by the 

children.  

Disciplines, particularly language and 

math, are separated.  

Disciplines are integrated as children 

make connections.  

Skills are taught discretely and are 

viewed as goals.  

Skills are related to content and are 

viewed as tools.  

Assessment is norm-referenced, 

external, and graded.  

Assessment is benchmarked, has many 

forms, and is progress-oriented.  

Success is competitively based, derived 

from recall and memory, and specific to a 

time/place.  

Success is determined through 

application over time, through 

collaboration.  

Products are the end point.  Products are subsumed by process 

considerations.  

Intelligence is a measure of linguistic and 

logical/mathematical abilities.  

Intelligence is recognized as varied, 

includes the arts, and is measured in 

real-life problem-solving.  

School is a task to be endured.  School is a challenging and fun part of 

life.  
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The Flipped Classroom Model 

In recent years, and with the growing use of the internet to deliver training, a new model of 

learning has emerged. It is called ‘The Flipped Classroom’ and is a type of blended learning 

that reverses the traditional educational arrangement by delivering instructional content 

online, outside of the classroom. It then moves activities, including those that may have 

traditionally been considered homework, into the classroom. In a flipped classroom model, 

students don’t come to class to be ‘fed’ knowledge, the go get that knowledge themselves 

before class either by watching or reading something prepared by the school, or by 

researching and exploring themselves. They then use the class time to dig deeper, to 

connect with peers and to discover learning not easily found online.  

 

“Flipped Learning occurs when direct instruction is moved from the 

group teaching space to the individual learning environment. 

Class time is then used for active problem solving by students and one-to-one or 

small group interactions with the teacher. Students can watch the short lessons as 

many times as they wish to grasp the content and come to class ready to jump into 

the lesson, answer questions, work on collaborative projects, and explore the content 

further.” 

http://flippedlearning.org 

 

The ICA Learning Model 

Our programs have been created using the Flipped Learning model. This means you will not 

find large lecture rooms or time wasting classroom activities. Instead you will digest the 

learning materials at your own pace and at a time of your choosing, then come to class 

prepared for a deeper analysis. Class time is spent connecting and exploring, rather than 

digesting information. 

At ICA our program is designed around our own blend of learning theory, which is based on 

the following beliefs: 

• our learners are adults who want to learn flexibly, at a time that suits them 

• our learners come with a rich lives and experiences that should and are incorporated 

into the learning 

• students are responsible for their own learning, we as facilitators do everything we can 

to empower that learning and make it as meaningful as possible 
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• students learn best when there is a healthy balance between theory and practice 

• students need adequate reflection time to process and create their own authentic 

learning 

• class times should be spent wisely with as time devoted to deepening the learning 

rather than introducing concepts which can be digested before class. (flipped learning) 

• learning is just as much a social activity as an individual activity; the role of the 

community is essential 

 

Modules 
The program modules are delivered via PDF and/or video and are all available from day one 

of your program. Although there are core coaching skills that we have taught for over 15 

years (Active Listening, Powerful Questions) we are always adding new material as the 

coaching profession continues to develop. 

 

Small Group Classes 
There are 2 types of classes at ICA, teleclasses and labs. Teleclasses are small groups of 

between 12 and 20 students in which a facilitator leads an exploration of a specific coaching 

skill. Labs are workshop style classes in which students bring a challenge or question they 

have about their coaching development and workshop it with a trainer and peers. 

 

Role Plays 
Coaching role plays are an important learning tool for new coaches. Held in the safe learning 

environment of a teleclass or lab, students volunteer for the roles of coach, client 

and observer/feedback. Given that over 80% of our graduates coach their paying clients 

over the phone, learning to coach in this medium is an additional skill. 

 

Feedback 
Our programs have ongoing feedback built in to them. You will receive regular, informal 

feedback in teleclasses and labs and more structured feedback in Mentor Coaching classes 

where your coaching is observed against the ICF competencies. Advanced Coach students 

also receive additional feedback in the Coach Supervision course 
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Reflection 

Reflection is a critical part of any learning. At ICA there are several points at which reflection 

can occur. Classes are deliberately scheduled in one hour blocks across many weeks, and 

each class enables you to take a small bite of learning, then reflect before returning to 

explore deeper in the Labs. The forum is also a reflective space where you can exchange 

ideas and experiences with your colleagues. 

 

Forum Discussion 

Learning is a social activity and the ability to learn through peer interaction is not to be 

underestimated. At ICA our forum is a global network of coaches from a range of disciplines 

and backgrounds. Networking in this environment enables students to be challenged beyond 

their own ‘local’ way of thinking and to embrace new and different ways of looking at things. 

 

Coach and Be Coached 

One of the best ways to learnt about coaching is to be a client. As a client you will 

experience first-hand the coaching experience. You will learn what works well and what you 

might choose to do differently. You can then put your thoughts into practice as you coach 

other students coming through the program. 

 

Your Learning and Coaching Plan 
In order to graduate from your coach training program you will need to attend all classes and 

complete any assessments or graduate requirements. (check your Program homepage for 

details) 

 

A Google search on ‘What is my Learning Style?’ will take you to quizzes on whether you 

are a visual, aural or kinaesthetic learning. Although this is interesting and useful 

information, the more important activity is to work out your ‘Learning Preferences’. Think 

about how you learn best. Is it at night or in the morning? Do you like to study with music on, 

or in complete silence. Do you prefer to study alone or in a group? 

 

Then take this information and map out a Learning Plan for yourself. You can use the Labs 

to get assistance and support and make sure you give yourself every chance for success. 
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Forum Reflections 

1. What what your school experience like? 

2. Describe a positive learning experience oyu have had since school. Now describe a 

negative experiece. What was the difference? 

3. How do you learn best? 

 

 


