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Self Development Plan 

 

We have all had experiences of undertaking a detailed course of study or attending a 

dynamic seminar, yet a year later, we would find it difficult to identify how this “learning” has 

impacted on our lives at all. In fact, in many workplaces, participation in learning activities 

such as workshops, seminars and conferences is seen as either a “reward for good 

behaviour”, or remedial education for underperformance; a bit like being kept behind after 

class for not finishing your homework. Behind these attitudes is widespread dissatisfaction 

with the capacity of many learning activities to “stick”. 

 

Kirkpatrick’s Model of Evaluation 

One of the reasons organizations and individuals are frustrated with the outcomes of 

traditional learning activities, is that they have trouble measuring their effectiveness. We 

have all had the experience of filling in questionnaires or other evaluation instruments at the 

end of a workshop or other formal learning activity, and while these instruments have their 

place, they are often not indicators of the long-term effectiveness of learning. 

 

Donald Kirkpatrick developed a model for evaluating the effectiveness of learning activities, 

which is widely used in the adult education and training fields. Kirkpatrick outlines four points 

or levels at which learning activities should be evaluated. These are: 

 

Reaction – At this point learners outline what it is they expect to learn from a particular 

activity and then determine the extent to which the learning activity met these expectations. 

Most post-workshop evaluation forms follow this model of evaluation. This level of evaluation 

is important because it goes to the heart of the learner’s motivation to learn. 

 

Learning – This level of evaluation is specifically concerned with the skills a person 

develops through the learning activity, including knowledge acquired or attitudes changed. 

 

Behavior – This is a very similar principle to “transfer”. It is the ability of the person to apply 

the newly developed skills to a practical situation. This is the level that is rarely evaluated in 

formal, traditional learning activities. 
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Results – Clients undertake any learning activity, including coaching, in order to achieve 

change in their lives. The ultimate test of any learning activity is therefore its capacity to 

achieve results for the client. Kirkpatrick believes that the ability to produce new 

achievements is the ultimate indicator of learning success. 

 

Developing a Self Development Plan 

The most effective tool in learning is a commitment. The act of writing down learning goals 

forces you to make a commitment. There are many ways that a learning journey can take 

you. The world is full of new ideas and information waiting to be explored. 

 

However, a busy person in the information age has to be strategic. It would be nice to follow 

ideas and information in an endless stream and just see where they take us. We need to 

think carefully about where we want to direct our learning and what we want to get out of any 

new learning endeavor. A self development plan can help you to think through this. 

 

A self development plan must always be flexible enough to allow for insights, new ideas and 

opportunities that can’t be planned in advance. When we begin our self development plan, 

we concentrate on the things that we “know we don’t know”, however along the journey we 

hit the territory of things that “we didn’t know we don’t know”, and we need to alter our 

course to take into account these new developments. However, the fact that a plan can 

change is not a reason for not planning at all. By mapping the new direction of the journey, 

we have a powerful tool for reflection on the way we learn and develop which we can apply 

when we take on a new learning challenge. 

 

Self-Application 

We strongly suggest creating a self-development plan. Your plan should include information 

that you have gathered about yourself, any ideas or information that you have generated 

from your gathering. Then you create a plan and the action steps that you need to achieve 

your plan. There are many forms that a plan can take; it can include pictures, graphs and 

colors or it can be dot points and tables. 

 

Many people work well within a structure that includes: 

 

 A description of an end point – a goal 

 Some strategies to reach that end point 
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 Some milestones, i.e. small points of achievement along the journey that can be 

used as indicators of success and opportunities for celebration 

 Timelines to measure the journey 

 A reflection of your learning – evaluation 

 

The evaluation section of your plan could be broken into sections according to Kirkpatrick’s 

model: 

 

Information Gathered Just heard about a new profession called coaching - is to support 

people to develop, change, etc. 

Ideas Coaching could add value to current skill set and services offered to 

clients. 

Goals Become a Coach 

Actions Enrol in a Coaching Course 

Time Frame Within 4 Weeks Time 

Outcome Enrolled 3 Weeks Later 

Reaction Feeling really great as I am moving forward and learning 

Learning Have learned so much such as powerful listening, self-directed 

learning, etc. Have now coached for 20 hours. 

Behaviour Have noticed that I am not as stressed as I used to be - exercising 

daily 

Results I have increased revenue by 15% since I added coaching to my 

services. Work relationship is more trusting. 

 

Blogging as a Learning Tool for Reflection 

Reflecting on our actions is a key stage of learning. The simple act of writing about the 

things that we have experienced and trying to draw life lessons from them can be incredibly 

powerful. For this reason, many successful people use journals to assist them with their 

learning. An internet based blog has a number of features that make it a powerful tool for 

journalling. 

 

Firstly, a blog is an excellent information manager. It can include links to other sites, graphs 

and images allowing you to keep an enormous range of ideas, thoughts and images 

together. An entire flow of information, data and ideas can be held together in the one place. 

 

Secondly, a blog is interactive. Blogs can speak to each other. You can publish your blog 

http://www.icoachacademy.com/


 

Coaching Skills & Knowledge | Life Design  | Self Development Plan Page 4 
_________________________________________________________________________________________ 

© International Coach Academy, 2012         www.icacoach.com  

publicly on the internet, market your blog web address, so that others can read and learn 

from your journey and you can learn from others. In addition to this, you can quote from 

other people’s blogs and they can quote from yours. If you do not wish to share your blog 

with others, you can keep it unpublished; however, powerful sharing of ideas, networking 

and dialoguing can occur in your blog. 

 

Finally, as a powerful communication tool, a blog can be used to communicate with clients 

and build your business. It is useful to become familiar with and comfortable with the 

technology for blogging so that you are ready to take your blog to the next level. You can 

orient yourself to blogging by reading other people’s blogs and by mapping your own 

learning journey using a blog. 

 

Reflection 

1. What is the first step you need to take to create a self-development plan? 

2. What are the benefits of creating a self-development plan? 

3. Are you committed to achieving these developments? 

 

Coaching Application 

Coaches are passionate advocates for learning. One of the key skills and attributes of a 

good coach is a commitment to continual learning. We encourage our clients to learn and to 

plan for their learning, and we are also engaged in a lifelong process of learning ourselves. 

As coaches it is important to understand the way that adults learn. 

 

Coaching and Transfer 

One of the reasons that coaching has become so popular in workplaces and businesses is 

its capacity to provide tangible results, or what is known in adult learning theory as “transfer”; 

the ability to apply in one context something learnt in another. Coaching has a high level of 

learning transfer for a number of reasons. 

 

It is ongoing. Coaching continues over a period of time so learning can be supported, 

monitored and measured over the time it takes to apply it. Many coaches use “spaced 

practice” of new skills with their clients. For example, if a client wants to practice having 

difficult conversations with their supervisor, they could go to a seminar called “Dealing with 

Difficult People” which would give them the theory of how to have difficult conversations. 

They may or may not then be able to act on this information. Alternatively they could practice 
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with a coach many times over a period of time until they have thoroughly embedded the skill. 

 

Coaching also allows the client to leverage more value out of formal and informal learning 

experiences that occur outside the coaching encounters by providing the opportunity to 

reflect on these with a skilled listener. 

 

It is experiential. Coaching draws on the field of experiential education, in particular, Kolb’s 

theory of adult learning (Kolb, 1984). Clients learn by having an experience, then reflecting 

on that experience with their coach, coming up with new insights or ideas, and then going 

out into the world to apply these new insights. Upon applying new insights, adults then have 

new experiences to learn from. In this way, learning goes on and on in a powerful cycle. 

 

It is supported. There are some remarkable human beings who self manage their own 

learning, in the manner outlined by Kolb. Dig into the biography of Mozart or Michelangelo 

and you will find an extraordinary capacity for self-reflection, goal setting and ongoing 

development. Coaching provides the support that is needed at each of the steps of a 

learning cycle, holding us accountable for our own learning and development. 

 

It is measured. Coaching is data driven. This data might not come in the form of charts or 

statistics, (although many coaches use evaluation instruments). It may come in the form of 

the observations that a coach makes about the client’s response to questions. However 

formal or informal this data gathering is, it is part of the coach’s role to measure the client’s 

development. 

 

Coaching and Kirkpatrick’s Model 

So what does Kirkpatrick’s model have to do with coaching? It is important with any learning 

activity, to include an element of evaluation. We heard earlier about how coaching has a 

high level of “transfer”. Evaluating the extent to which transfer occurred through a period of 

coaching can be very powerful for the client and very useful for other stakeholders such as 

corporate employers. More than this though, a skilled coach can assist the client to evaluate 

their learning at all four of Kirkpatrick’s levels. This can be done in a very formal way using 

an evaluation instrument, or it can be done more informally, as part of the coaching dialogue. 

 

Reaction – It is important at the beginning of a coaching relationship to establish what it is a 

client hopes to gain from an agreed period of coaching. As the period progresses, the coach 

can check to see whether those expectations are being met. The coach can do that by 
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listening to and asking questions of the client. Some examples of questions that the coach 

can ask are: 

 

 You stated early on that you wanted to get X out of our coaching sessions. How can I 

structure our next session to make sure that happens? 

 What did you learn from today’s session? How does that fit with the things you said 

you wanted to learn as part of the coaching experience? 

 These types of questions all help the coach and client evaluate the clients learning at 

the “reaction” level. They help the coach to build rapport with the client and to make 

sure that the client’s initial motivation is being sustained through the coaching 

experience. 

 

Learning – The coaching process usually includes an analysis of the client’s strengths and 

areas that the client wishes to grow in. The coach and client then attempt to use the client’s 

strengths as a platform to build on. This development of skills and abilities can then be 

measured against the initial skills outline, as the client builds on their strengths. A coach can 

support this process by acknowledging skill development against this list. 

 

Over time, the coach can actually support the client to measure and acknowledge their own 

learning. Once again this can be done formally with a skills assessment instrument, or more 

informally through a free-flowing dialogue. Coaches can also offer feedback when they 

notice a change in attitude in the client and acknowledge when they see that the client has 

developed a new skill. An example of this type of feedback would be: “I remember when you 

first came. You said you wanted to know how to manage a performance review. The way 

you are describing it to me now, shows that you have a strong understanding of how to do 

this.” 

 

Behavior – Through questioning and discussion, coaches are able to uncover not only what 

a client has learnt in a particular period, but how this learning has altered their behaviour. 

Coaching is action oriented. While many learning activities do not require action, coaching 

does. Coaches need to enthuse their client into action and then acknowledge the client’s 

achievements. 

 

The coach can acknowledge the behaviour changes that they perceive within the coaching 

environment. For example, “You speak with such clarity about your goals. Well done.” They 

can also acknowledge behaviour changes that are demonstrated outside the coaching 
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environment, in the client’s day to day life. 

 

Results – Finally, as part of the coaching experience, many clients will develop goals for 

themselves; tangible examples of what their learning and development will look and feel like. 

Part of the coach’s responsibility is to support the client to be accountable for these goals 

and to celebrate milestones along the way. Coaching is outcome oriented. It is part of the 

coach’s role to support and acknowledge these outcomes- learning that results in positive 

life changes. It is the ultimate goal of coaching!! 

 

Learning Through Coaching 

One of the most important aspects of being a coach is living a coaching lifestyle. A good 

coach “walks the talk” by sharing the passion for learning that their clients have. Part of the 

coaches learning journey is to learn how to be a better coach. This includes seeking, 

accepting and acting on feedback from clients, and making learning goals. Coaches are able 

to support their clients on a learning journey, not because they have a theoretical 

understanding of lifelong learning, but because they are on a learning journey of their own! 

 

Reflection 

1. What are some ways that you could evaluate your coaching practice? 

2. What process do you have in place to input information from your evaluations into 

your coaching practice and for yourself as a coach? 

http://www.icoachacademy.com/

