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Acknowledgement  

 

Acknowledgment as stated by Wiktionary is “The act of owning or recognising a particular 

character or relationship; recognition as regards the existence, authority, truth, or 

genuineness.” Acknowledgement is a groundbreaking concept – it will change your life. 

Acknowledgement is the capacity to recognise something wonderful about a person and to 

let them know about it. By wonderful, it could be a skill, a competency, a strength, an 

attitude, a value, an act of goodwill and so on the list can go. To acknowledge is to see 

someone in their purest form – to see them for the unique being they really are. This can 

occur in seeing ourselves as well. To acknowledge ourselves for who we are. 

 

Yet we live in times where acknowledgement is a rarity. We rarely hear someone 

acknowledge another person and there is a really good reason why this is so. To be able to 

acknowledge ourselves or someone else we cannot be needy. Acknowledgement is a very 

pure form of giving. We can only give if we are well topped up. To acknowledge another 

person means you have to move beyond yourself and see them only. Acknowledgement is 

not comparing another person to ourselves i.e. “You’re really good at that and I should know 

because I have been doing that myself for a long time.” This is not acknowledgement. This is 

ego. 

 

We acknowledge ourselves and others when we are confident and strong. If we are not 

feeling on top of things then we cannot see past ourselves. If we cannot see past ourselves 

then we cannot see the strengths of another. Sometimes at this point in our life we can’t find 

it in ourselves to acknowledge others at it feels too painful. How can we tell another person 

they are great when we don’t feel great about ourselves? Yes it’s impossible! We may think 

we are acknowledging but it will come across as insincere. We won’t be putting our heart 

and soul into it  .So to acknowledge is to put aside our ego and to see the greatness in 

others and to let them know about it. Giving – pure beautiful giving. 

 

Self Application 

How often do we have people to cheer us on in life? How often does someone let us know 

that they see how great we truly are? Usually, we only hear from someone when we make 
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mistakes, or when something does not turn out right. 

We all appreciate getting acknowledgment. To feel bad, guilty, “not good enough”, or wrong 

is a typical perspective we all too often fall for. Many of us simply accept it as part of our 

thinking and take it on automatically without question. Clearly, this is not solid ground for 

producing good results in any aspect of our lives. 

A negative feeling can translate into a negative image about oneself and this may take time 

to overcome. 

 

Acknowledgment must be sincere and truthful. It must be more than what Kegan and Lacey 

refer to as the “customary praising, stroking…handing out warm fuzzies and ‘attaboys’” 

(Kegan and Lacey, 2001). We don’t just say something is great if it is not. 

 

In life, you will usually find what you’re looking for. If you’re looking for the best in someone, 

you’ll see it. If you’re looking for their flaws you’ll see these too. Acknowledgement could be 

described as simply noticing people doing things right and telling them. When we 

acknowledge the good deeds of others, they tend to do more of them. When we believe in 

others we support their higher vision of themselves to succeed. As human beings our 

objective could be to hold the highest possible potential for a person to achieve and 

succeed. Their success is our success. 

 

Acknowledging is different than giving a compliment to someone. When we give a 

compliment, it is about us. For example if I say, “I like your dress,” I am simply saying I 

approve what you are wearing because it pleases me. However, when I acknowledge 

someone, it removes me from the picture and instead the situation is completely about the 

other. If I say, “I would like to acknowledge how well you always look. You do a great job of 

creating your own style.” This statement is about the other person, and it is more 

empowering and positive in nature. 

 

Encouragement 

There is a Chinese proverb that states:  “The participant’s perspectives are clouded while 

the bystander’s views are clear.” There are many times when we cannot see what others 

can see.  This is so, because they have the advantage of being distant from the situation, 

plus they have not been buffeted and rocked by the challenges, difficulties and emotions that 

we may have experienced. They may be able to see the situation more clearly than us or to 

see something we may have overlooked. 
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Acknowledgement occurs after action, whereas encouragement relates to actions in the 

future. When we encourage a person we hold the vision of the future up to them and support 

them to move towards it. Encouragement goes a long way when a person is feeling that 

things are not working out, or they are not being supported in different areas of their lives. 

 

When we encourage, we say things like: 

● “I know you can do this. Look how far you’ve come.” 

● “You are a strong person. I trust you will get through this.” 

● “I believe in you.” 

 

“You can do it!  I know you can!” These are words that are all too infrequently voiced. 

Sincere encouragement can go a long way in helping someone stay on course. The more 

specific you are, the better the results. “I remember when you got through your decline last 

year and ended up winning the sales contest. I’m willing to bet that you’ll do even better this 

time.” (Michael Angier, Success Net) 

Many times we are in the “muck and mire” and cannot see the other side of a situation. This 

is when, a coach, can hold a higher vision for us. 

 

Celebration 

Celebrating means giving yourself permission to stop for a moment and enjoy what you 

already have accomplished. It provides the opportunity to stop and take a look back in time 

and savor the moment. It also provides a chance to review what worked and what did not 

work. What you want to do more of in your life and what actions you will not repeat in the 

future. This is a time to acknowledge your achievement and to celebrate them. 

 

Many of us are not in the habit of celebrating. At least, not the small things in life. Most 

people usually celebrate special events and major accomplishments. However, it is worth 

celebrating the small steps along the way that help us reach the major goals in life. 

Celebration is important because it gives us time to reflect on our accomplishments and 

acknowledge our achievements. 

 

The art of celebrating also provides the opportunity for others to participate in the 

accomplishment, and allow them to acknowledge us for what we have done. It also provides 

an opportunity for us to acknowledge the people in our lives who have supported and 

assisted us in reaching our dreams. Hardly ever does anyone achieve something by 

themselves. An all-important step in goal setting that is sometimes overlooked is the need 
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for celebration. When setting goals, one of the most powerful questions to ask yourself is: 

“How will I celebrate the achievement of this particular goal?” 

 

Creating structures for celebration builds in an automatic way to reward and reflect on the 

accomplishment(s). To support yourself, get into the habit of building in a structure for 

celebrating. This helps reinforce the concept of taking time to think about and enjoy the 

progress. 

 

Ways that we can celebrate: 

● Buy something special, like one beautiful rose or some rich chocolate. 

● Indulge in a “treat” that you have not experienced in a long time. 

● Take a bubble bath while sipping a favorite beverage. 

● Get a massage at a local spa. 

● Take a trip to a favorite place. 

● Keep a gratitude journal. 

 

Ways that we can celebrate in a work environment: 

● Take an hour to have a game of basketball with the team 

● Keep a gratitude list on the lunch room wall 

● Make celebration a permanent agenda item for meetings. Start with celebration 

before launching into problems or challenges. 

● Bring in some beautiful flowers to celebrate your success. 

 

Celebration is so individual in its expression. Find out what it means to celebrate for each of 

your friends. What are they grateful for and how do they celebrate their achievements? 

Develop your own celebration list. This list can then serve as a way to create more 

celebrations as well as remove the overwhelming feeling from trying to think of something 

immediately. 

 

Reflection 

1. What difference would it make in your life, over the next five years, if you received 

50 percent more acknowledgment than you do today? 

2. Think of a time in your life when you have been acknowledged. How did it make 

you feel? 

3. Describe what life feels like when we make efforts without acknowledgment? 

4. What can you celebrate right now? 
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Coaching Application 

When to Acknowledge 

Acknowledgment comes after the client has taken action. However acknowledgment is not 

just about the action, it is about who the client is being while they are taking action.  We 

acknowledge our clients for their values and their purpose and not just their activity.)  We 

cheer them on, support them to take the next step with courage, and help them to see what 

they did to get those results. The language we use for acknowledging someone is: “I want to 

acknowledge you for….” 

 

We do not always have to acknowledge only what was successful. Many times some of the 

best lessons come from what did not work out well, when it did not turn out to be exactly the 

way we wanted it to be. As coaches, we acknowledge what it took to take action, what 

lessons were learned and how it will now support the client to grow and develop even 

further. That means we acknowledge all the steps the client is taking from beginning to end. 

 

It is, however, important, when acknowledging someone, to avoid the word “but” after saying 

something wonderful to them. For example, “that was great, but…” The word “but” in a 

sentence has a tendency to negate what was said before it. When acknowledging, you want 

the client to feel good about what they did even if it did not produce the desired result. 

Emphasize the experience to learn from it in order to grow and improve upon it next time. 

Remember, this is a process and not everyone is going to go out and get it right the first 

time. It takes time and this is why acknowledgment is so important because it supports the 

client to learn and develop further. It helps the client understand what aspects of what they 

did worked. 

 

Hold a Vision 

Part of holding a vision is also reminding the client of how far they have come. A powerful 

strategy for holding the vision is to have them look into their past to recall experiences they 

have had which seemed impossible but became possible. When we hold a vision for our 

clients we say things like: 

● “What evidence do you have to prove to yourself that you can do this?” 

● “Tell me what happened when you were challenged with (insert a goal that they 

achieved)?” 

 

As coaches, we help turn the vision into reality, the dream into an achievement and the goal 
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into an accomplishment. Encouragement leads to persistence and attainment. 

 

Coaches can also celebrate a client’s success with them. Some suggestions would be to 

send a card to celebrate an accomplishment or to recognise how far they have come. 

Another way is to take some time during the coaching session to acknowledge the 

accomplishment. Discuss what it means to the client to have achieved this goal and help 

them plan their celebration. 

 

You can actually coach effectively by just using acknowledgement, encouragement, and 

celebration. This is a very strong statement, but it’s true. If you simply help your client see 

and appreciate their strengths you will empower them to do better. If you acknowledge them 

when they are operating at their best, then you allow their “best self” to grow. When you 

encourage them at moments of self-doubt you will drive this doubt away. To focus on what is 

good in their life right now and what they are doing right will often produce significant results 

irrespective of other techniques. 

 

Reflection 

1. What do you think are the benefits in acknowledging clients as part of the coaching 

relationship? 

2. What would a coaching session look like if you acknowledged the client 

continuously? 
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