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In this module we look at why we should create a niche and 

a few simple steps for doing that. 
 

Imagine if the Coaching Market 

was a Beach 
So imagine the coaching market was a beach. Many years 

ago when coaching was first developing it would’ve look like 

this. 

(image)  

A few people around, lots of nice umbrellas and you can 

easily see who they are and if you’re looking for a coach it 

would be quite easy to pick out the coach you wanted to go 

with or walk along and chat to different coaches until you 

found someone you really connected with. 

 But fast forward to today where coaching has taken off all 

around the world not just in US but in many countries and 

then number of niches have multiplied, whereas the choice 

used to be between getting a life coach or an executive 

coach or a life coach or business coach. Now you have 

many, many niches including the ten or so that we are 

specializing in ICA - grief coaching, parent and youth 

coaching, cross-cultural coaching, transformational 

coaching, spiritual coaching and the list goes on. 
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Reasons to Have a Niche 
 Stand out from the crowd 

 Be easy to find 

 Maximize your time and money 

 Stay sane 

So today when you’re looking for a coach this is the market 
place you’re looking at  

(image).  

It’s very difficult to find a coach in a (crowded) business 
market place so, as a coach, you need to find a way to stand 
out from the crowd. You need to find a way to be easy for 
your clients to find you.  

Most people are not looking for coaching. Most people are 
looking for a solution to a problem and they will search for 
that solution and that’s what they want to find. And you need 
to be that solution, and you need to be really fit very tightly 
that the thing they looking for.  

You need to have a niche because it lets you maximize your 
time and money. So, instead of spending money like your 
marketing dollar stretching that marketing dollar across three 
or four different areas, you can really just pay money to 
show up in a places that your clients already showing up. It 
is also a great way to stay sane because building a coaching 
business is not easy and you want to make it as easy as 
possible to speak one niche and start there.  

It does not mean that you cannot have another niche later 
on. It does not mean you cannot change. It does not mean 
that you cannot coach in another areas. And, this is one of 
the biggest challenges or barriers ours students have when 
choosing a niche. I have had this discussion so many times.  
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Can I have three niches? Why can’t I coach in all these 
different areas? I’ve got expertise across four or five different 
areas. You can, but what you need to do is just have a niche 
for your marketing. So the niche is more around marketing 
and less around coaching. Of course, you will attract the sort 
of clients who were attracted to you and you will end up 
coaching all sorts of people. But for marketing it is much 
easier to just start with one niche. Get it up, get it running 
and you can always adjust it later. 

 

Think About a Problem You 

Can Solve 

So when you think about your niche, you really think about a 

problem that you can solve. Just like I said, people are not 

going to Google and typing in coaching or find a coach some 

are but that’s a small market. There’s also a lot of people out 

there who never even heard of coaching but they have a 

problem. Maybe their dealing with teenage kids and their 

looking for solution they might type in to Google “help with 

teenage behaviour” so when the search results come up 

they want to see you there as the answer to that problem. 

When they go to your website coaching may just be one of 

the very solutions you offer. It could be the only solution but 

it needs to be presented as a solution to a problem. 
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Consider Your Experience, 

Skills, and Knowledge 
When you’re picking your niche consider your experience, 

skills and knowledge. So it’s a little bit like training. You know  

you’re not an empty vessel just filling yourself up with 

knowledge from training at ICA. We acknowledge and 

respect your expertise and skills, and we encourage you to 

use those to build a unique coaching model. The same 

advice for your niche, you really need to look at your unique 

capabilities and experience and build on those.  

A lot of people they say start with your passion and passion 

is important. I just say it as an underlined given. You’re not 

going to do what you’re not passionate about. But really 

think about what you can bring to the table here in coaching, 

what unique abilities do you have that others don’t. And 

often it’s hard so it’s great to do this with a peer coach, to 

workshop these with somebody else. Or ask your friends 

and family, if I was going to coach you what do you think 

would be the number one issue that I could offer value on 

and just see what they say. 
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Leverage Your Existing 

Networks 
The other thing that you need to do is leverage your existing 

networks. So, if you would have become a spiritual coach, 

for example but your background is in corporate executive it 

doesn’t mean that you turn your back on that background. 

What need to do is look at how you can actually leverage 

your networks and the people you know in companies to 

help you build a spiritual coaching practice.  

 

Go as Small and Tight as You 

Can 
Finally, go as small and tight as you can so here’s an example 

just using women. So the broad group would be “I coach 

women.” So go even smaller than that. Within that group, who 

do you coach? Will I coach women who want to lose weight?  

And then there could be various answers, “I coach women who 

want to lose between seventy and hundred pounds, I coach new 

mothers who would lose weight, I coach single women who 

would lose weight.”  

Just keep asking yourself that question who do I coach and 

when you get the answer ask again. And who do I coach within 

that group and then ask again who do I coach within that group 

and ask as many times as you can until you get a really tightly 

define niche. 
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“New Mothers Who Want to 

Lose Weight” 
So let’s run with this so just say you go with “new mothers 

who want to lose weight”. The benefit of going with 

something very descriptive and much tighter than the broad 

group is that you can start to offer whole other things very 

easily - you could run coaching groups such as trim tummies 

weight loss group for new mothers. It’s really easy to market 

and package products and services when you have a great 

niche. You could publish five tips to get into shape after 

giving birth into an ebook. You could run a healthy eating for 

new mothers training program and of course you could also 

offer a one on one coaching to new mothers. But having this 

tightly define niche has all sorts of benefits. Just roll out as 

you build your business easy and easier. Even flowing on to 

getting your logo, getting your colors for your website 

everything becomes easier if you have a niche. 

Action Steps 
Okay, action steps. The first thing is to listen to the Coach 

Street Podcast on niches. Andrea Lee and I did a great 

episode of niching - To Niche or Not to Niche that is the 

Question. And it’s very insightful. Andrea gives some great 

tips for how she develops new coaching niches for her 

coaches in her Wealthy Thought Leader program.  

Next, complete the coaching niches worksheet and research 

other coaches in your niche. Find out what’s already around 

and see how you can be unique among that. Finally, share 

your niche in the forum and bLabs for feedback and then as 

with all these modules get it up and running as fast as you 

can.  
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