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Coaching Business Model 
 

This module is all about how to create a successful 

business model for your coaching business. So let’s start 

with how not to start a business. 
 
 

 

How NOT to Start a Business 
 

 Business name


 Business cards


 Logo


 Website


 Business Plan
 

Now when lots of people start businesses, all businesses not 

just coaching businesses, they tend to start with the name 

the business name or the business cards or perhaps even 

the logo and the design. And these are the things that 

people are naturally drawn too and it will make sense 

because when you’re starting business, it’s really exciting 

and you want to think about a great business name. You 

want your cards to look great. Or they start with the website 

or lastly they start with the business plan which is the 

traditional vision, mission, goals, targets etc. And all these 

things are really important and you do need to have all these 

things but before you start all of that think about your 

business model, think about how you’re going to make 

money in your business. That requires you to think about 

profit not passion. 
 
 
 
 
 
 
 
 

 

© International Coach Academy, 2015 www.internationalcoachacademy.com 

http://www.internationalcoachacademy.com/


Business Express – Create Your Website 2 
 
 
 
 

 

Think About Profit, Not Passion 
 

Most coaches think about passion when they start their 

business because that’s why they got into coaching because 

they are incredibly passionate about what they do and the 

people they help through their coaching and this is great too. 

You can think about your passion and be motivated by your 

passion but at the end of the day, a business has to be 

profitable and if it’s not profitable you can’t keep working in 

your passion. So you really need to be thinking about profit 

from day one. 
 
 
 
 

 

The Sale 
 

So let’s look at the elements of the business model, the first 

element of the business model is the sale. 
 

The sale is at the heart of every business. Every business 

makes sale. They sell something to somebody but the way 

they do that it’s very different. You could be selling two dollar 

items to millions of people or you could be selling houses 

worth seven hundred-eight hundred thousand dollars. You 

could be making the sell yourself or you could have a sales 

team. You could be making the sale online or you could be 

making the sale on person. There’s lots of different ways to 

actually make a sale. The business model is the way in 

which you make that sale. But the second part of this is the 

market. 
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The Market 
 

So every sale has a market and the size and nature of that 

market influences the business model as well. So for 

example if you are selling something worth of dollar but 

you’re selling it to a million of people then that’s quite a good 

business model. Or if you are selling to only ten customers 

then you really need to be selling something worth at least a 

thousand dollars. So the market, the size of the market the 

spending behaviour of the market the beliefs around buying 

and selling of the market, all these things affect which 

business model is suitable for your business. 
 

Questions 
 

So questions to think about here are: 
 

 What do you plan to sell?
 What model will you use to sell it?
 Do you plan to sell a really cheap product to a lot 

of people?

 Do you plan to sell one on one?
 Do you plan to sell to groups? Perhaps you’re 

buyer isn’t an individual,

 What market will you serve?
 Will it be a small local market or a large international 

market?
 Will it be a personal market? Or will it be a 

corporate market? A
ll of these things are important and they all influence 
the type of business model you select. 
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A New Online Business Model Chris 
 

Anderson’s “Long Tail” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Chris Anderson’s concept of the “Long Tail” is a really 

interesting thing to look at. Chris Anderson was the editor of 

wired magazine years ago and he came up with this concept 

way back when the internet was just a little baby. Chris 

illustrates the concept with a graph which uses film and video 

as a way to explain the concept. On the vertical axis, you’ve got 

the blockbusters, the top forty films. It’s a very narrow segment 

but it’s highly profitable over a short period of time. For example 

a batman movie that takes millions of dollars to make but 

makes even more millions of dollars in profit - it only runs for 

few weeks and then its finish. And then Chris notice this 

concept of the long tail where some small niche video makers 
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were making videos in their passionate niches and skipping film 

release distribution, skipping getting funding and just going 

straight to YouTube. And these were short movies, really 

cheaply made. So if you look at the whole graph axes you can 

see that the cheaper you go towards the right, the cheaper a 

film is to make. They are good content but the production 

values are very low. And an example would be an introduction 

to fly fishing or an introduction to knitting or even something 

like improving your dance style anything, anything that is very 

small particular niche. There’s probably not many fly fishers in 

your local area but if you think of that in the global scale and 

this is where Chris 
 

Anderson’s expertise came in because he was an editor of 

wired magazine which was all about the internet. He was 

looking at it as an online business activity and noticing this 

trend where actually you can make a lot of money selling a 

small cheaper product to a much larger global audience and 

that’s what the internet perfect for. 
 
 

 

Sample Business Coaching Models 
 
 

 

So let’s have a look at some sample business models. To 

see how you might like to set yours up. 
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Here are four business models that we’ve chosen. There are 

many many business models. You just need to walk down 

the street of your local shopping center or just look at all the 

things you purchase in a week and who you purchase them 

from to notice the types of business model that are out there. 

But to start we are just going to look at these: 
 

 the gym club,
 the Levi Strauss model,
 export business and
 crowd funding.

 

Gym Club 
 

Gym Club • Recurring revenue • 
 

Great cash flow • Focus on value • 
 

One to many 
 

The gym club has been around for a while and it’s a great 

model because when you sign up for a gym often you’ll 

notice they’ll give you great discount on the sign out fee. 
 

Because really, they are not interested in that sign up fee 

they want to get your recurring revenue. And sadly, a lot of 

the thinking behind these models is the fact that people 

forget what the goes on their credit cards and just keep 

paying but we don’t need to do it like that. You can still do 

this model with integrity but the great things about the gym 

club model is its recurring revenue so the money comes in 

every month - it’s a great cash flow. And one of the big 

kickers of this type of business particularly in the start out 

phase is cash flow. You really have to manage your cash 

coming in and your cash going out. The other great thing 

about the gym club is that its focus is on the lifelong value of 

the customer. So you’re not constantly looking for a new 

client, although you do want to add those to your business, 

you’re balancing that out with creating the great value for the 
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clients you have and keeping them. The other great thing 

about this business model is that is “one too many”. And it’s 

a really great way to think about your coaching because on 

“one on one” coaching model is great as I said before if 

you’re charging thousand dollars an hour you don’t need that 

many clients. But if you’re charging something more like two 

hundred to five hundred dollars a month per client then 

you’re going to need more than ten. So you really need to 

look at “one too many” business models and this one is a 

great one. 
 

Levi Strauss 
 

Levi Strauss • Picks to miners • Less risk • 
 

Higher income potential 
 

Ok the Levi Strauss model you might have heard of selling 

picks to miners and the concept behind this comes from the 

gold rush days where the smart business people at that time 

notice that you can pan for gold and you might strike it rich 

and you might come out at the end of the month with 

absolutely nothing. It’s a gamble. Whereas the one thing that 

every miners need is a pick and a pan. And so the people 

who set up businesses selling the picks to the miners really 

had a much more predictable income stream. There’s less 

risk there because although they winning might not be as 

large as some of the great gold finds. They did have a 

consistent, predictable, stream of income. So it’s also 

possible to get a higher income overtime. 
 

Export Business 
 

Export Business • Huge market • Leverage 

exchange rates • Potential grants • Long tail 
 

The reason we included this is because all of our ICA 

coaches have become the potential to coach on the phone 
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it’s something that you learned in classes and many of our 
 

ICA coaches travel a lot or have one day relocated. So they 

are not strangers to international time zone, international 

currencies and these things really can’t be taken for granted. 

They are skill that a lot of other people don’t have. So ICA 

coaches have a potentially huge market. So if you think 

about your niche as being let say “coaching women back to 

work after having their kids and having like the work force” 

that’s a really nice tough niche. You might not have many 

potential clients in your local area but worldwide it’s a 

massive market it’s so big you could even narrow it down 

even more if you want it too. So you have a huge potential 

there. The other great thing about the export business is that 

you can leverage your exchange rate between different 

currencies. So if you want to sell in the US dollar but you live 

in a country with a currency less than that then you’re getting 

great leverage there from that exchange rate. There is also 

the potential of getting grants from many countries. Some 

have export development grants because they try to develop 

an export businesses. In Australia we have the export 

marketing development grant. Small businesses can get up 

to fifty percent back on their marketing spend overseas. And 
 

I’m sure there’s a lot of a similar grant overseas if you look 

around in your country. The export business really does use 

the long tail concept it’s a “one too many” business model 

too. 
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Crowd Funding 
 

Crowd Funding • Market driven • Low risk • Potential 

grants • 1 to many 
 

And finally we’ve included Crowd Funding because Crowd 

Funding is quite new. You might be familiar with “kick starter” 

or “pozzible” or “go fund me” there are even a few examples 

now of coaches launching product services on these crowd 

funded platforms. The idea about crowd finding is that you 

can potentially fund your services before you to develop it. It 

begin I think with film makers who wanted to make a film but 

were getting sick and tired of lobbying, trying to raise money 

from film industry bodies or governments. And so they would 

put a little pitch up online asking people to fund the film. 

Another great early starter with “kick starter” was the guys 

that started the holder for the iphone. It’s a little stand where 

you can put your iphone when you’re sitting somewhere so 

you can watch videos. There are plenty of examples of these 

in the market now. But in those days, it’s quite a few years 

ago now, they actually sold it upfront so for fifty-nine dollars. 

You bought it and when they had enough sales then they 

started manufacturing. So crowd funding is market driven, 

it’s low risk because unless you get your money you don’t 

create your product and service. There are potential grants 

to be had through crowd funding and it’s a one to many. 
 

Crowd funding is a great one to use. Often we have coaches 

who have markets that are not in and of themselves 

profitable - a great examples of these would be say coaching 

homeless youth. They don’t really have five hundred dollars 

a month to pay you. But potentially by crowd funding you 

could raise money to deliver coaching to these niche groups. 
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How Do You Find Your Perfect Business 
 

Model? 
 
 

 

The first thing to do is to make a list of criteria. 
 
 

 

Criteria For Good Business Model 
 

 Most profit (not most money)


 Least amount of time


 Least amount of risk


 Scalable
 

So this list here is a one that we’ve used in the past and you 

really need to think about your own list. But for us a good 

business model is one that has the most profit and I just 

want to clarify that, that its profit not money. Because there’s 

no point of running three million dollars business if its cost 

you three point five million dollars to run. You are better off 

with sixty thousand dollars a year business that cost twenty 

thousand dollars to run. 
 

So you really want to think about profit. Not money. A good 

business model is the one that take a least amount of your 

time so it doesn’t mean it doesn’t take time. You might 

outsource some of the task of your business but it’s going to 

give you some freedom. The least amount of risk is also 

great so don’t start a business with you have to put down 

three hundred thousand dollars cash up front. You will start a 

business with a maximum five thousand dollars. Honestly 

you can start a business now for a less than a thousand and 

you’ll see that from the rest of these modules. So you want a 

business with the least amount of risk, you also want 

something that is scalable, so you want to be out and to 
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ramp it up when you want more money or have more energy 

but you want to pull it back when you really don’t want to run 

such a large business. So that’s the criteria were used. But 

think about your own and make your own list. 
 
 

 

Successful Coaching Business Model 
 

 Group coaching


 Blended coaching (coaching + training)


 Retreats


 Membership Programs
 

So let’s look at some SUCCESSFUL COACHING 
 

BUSINESS MODELS that already exist. 
 

Group Coaching 
 

There’s group coaching, the really popular model and it 

works really well because its leverage the power of the 

group and its potential for more profit than one to one 

coaching. 
 

Blended Coaching 
 

Blended coaching is a great business model its where you 

blend your coaching with something else that you already 

deliver and have expertise in, or that your develop expertise 

in so coaching and training is a classic, coaching and 

workshops, coaching and speaking, coaching and consulting 

there’s lots of different ways you can blend coaching, 

coaching and yoga so there’s lots of models there to look at. 
 

Retreats 
 

Retreats is a fast growing area in the coaching industry and 

it works really well and often works combined with any 

annual membership program. So you might be a yoga coach 
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that offers a monthly membership to be part of the group of 

growth and development plus and annual retreat. And you 

will also have individual one on one clients. These models if 

we go back and look at some of the business models we talk 

about in this module, you can see that this business module 

have the potential for more profit. 
 
 

 

The Opportunistic Model 
 

Find the starving crowd and feed them 
 

So I’m just going to leave you with the OPPORTUNISTIC 
 

MODEL. I love this one. It’s the story of girl’s scout who sells 

cookies in front of a pot shop so this girl found a shop that 

sells bongs and pots and other marijuana accessories and 

she started selling chocolate business out the front and she 

sold one hundred seventeen boxes in two hours. You can 

Google the story it’s hilarious! But what this tells you is that if 

you can find starving crowd and feed them that’s a certainty 

a great business model and you would have notice this 

around in daily life. For example when I was in Taiwan 

recently it was bucketing down with rain all of a sudden and 

immediately out came all these guys come selling the 

umbrellas and of course I bought an umbrella its great it’s 

opportunistic. I was reading a story yesterday about a 

woman who has to go to a four hour graduation ceremony in 

the heat in the states and when she got there, there was 

someone selling umbrellas and sun hats. These are 

opportunistic business models and it happens everywhere 

but you can use then in an ongoing way as well. 
 

Don’t Fail Fast, Learn Quickly 
 

Business is trial and error, you need to be 

constantly experimenting, measuring and adjusting. 
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Finally, DON’T FAIL FAST, LEARN QUICKLY. You must 

have heard this “fail fast” in business the idea. It’s that you 

makes mistake and you learn from them and you keep 

going. We like to say “learn quickly” because nothing is a 

failure in a business, everything you do is a trial and error 

and you need to be constantly experimenting, measuring 

and adjusting. And one of the themes in a business express 

modules is about to getting to market quickly. So this book 

“The Lean Start up” by Eric Ries is a great read and its got a 

fantastic model for developing an idea, getting the 

resources, getting the product, launching it quickly, testing 

and measuring, reflecting, making adjustments and then 

starting again. I absolutely recommend this book when 

you’re thinking about your business model. 
 

Action Steps 
 

 So action steps for the business models is first to Read 
The Lean Start Up by Eric Ries,

 The second step is to Research possible business 
models and to see if anyone fits for you

 Complete the Business Models worksheet
 Post your model to the forum for feedback.
 Explore your model in a bLabs class and once you’ve 

done that Lock It In. 

This shouldn’t take longer than one to two weeks really 

because there is no right or wrong with this there is only trial 

and error. Get your business model up, launch it, try and do 

it in the most cost effective way possible and review it 

change it and then reinvest. 
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