:"‘/-\}
\.\\ ),

-

SAN ONOFRE NUCLEAR GENERATING STATION (SONGS)
STEAM GENERATOR REPAIR TEAM (SGR_T)

MEETING PURPOSE: 12/04/12 MHI-SCE Discussion on Technical Agreement
Meeting

The purpose of this meeting is to discuss a technical agreement between SCE and MHI
procurement / design path forward for long term repair schedules.

SUMMARY:

>

Discussion

SCE proposed a straw schedule to MHI for discussion of a Technical /
Commercial resolution (Attachment 1).

SCE stated that time is of the essence, therefore, this straw was provided for
discussion purposes to help put the overall project in perspective. SCE SGRis
not discussing a commercial deal, only the technical framework.

MHI missed the deliverable to SCE on 11/30/12 for the final repair type selection
and also the technical presentation for the final repair on 12/04/12. These two
missed deliverables put in jeopardy the CNO requirement to have a final
recommendation (agreed to by MHI and SCE) to senior management by -
12/28/12.

SCE expressed concern that MHI had not discussed the potential to miss the
deliverable due date based on an Non-Disclosure Agreement (NDA) until the due
date at 0900. It was likely known before that date.

SCE indicated to MHI that the technical team should continue working,
independent of the NDA. '

SCE again emphasized that the CNO 12/28/12 deadline is for the final
recommendation from SGR fully vetted out with MHI, not for the MHI deliverable
to be provided to SGR.

MHI indicated there is a 12/12/22 meeting between MHI senior management and
P. Dietrich. :

SCE continues to maintain the 12/14/12 internal schedule date for review of the
MHI proposed repair plan. SCE is developing the response based on knowledge
of the options, however, will need the final submittal from MHI prior to issuance.

SCE SGR looking to be in the Procurement Specification development stage in
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first quarter, 2013.

> SCE asked if MHI was working on a proposed 'plan’ for technical / commercial
resolution (separate from the one provided by Ed). MHI indicated no, they were
waiting for SCE to identify what is needed.

> SCE SGR is looking for MHI’s feedback on the straw schedule (Attachment 1).
Once feedback is received from MHI, SCE will talk to upper management.

» SCE reiterated that time is of essence.

Action ltems:

> MHI to provide feedback on SCE'’s proposed schedule (Attachment 1).

Attachments: Attendees, Handouts
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ATTACHMENT 1 - Proposed Straw Schedule for Technical / Commercial Resolution

Te:h Name

frternel MHI

Former Rcllou:

SCEAswer

Drop Deed Cate

MHI / SGR_T Fioar Ouz Qpricns for Praject Cost
MHI / S6R_T Centinving Davelopmert
HRCDEC SICH

MHI /SGR_TCeal

Offical MHl / SCE

SGRP Tecknical Review - MHI / SGA_T
MHI/SGR_T Ceal

Long Lead Procurement

Oll ‘nvestigaten

Ne MHI 7 SCE Deal

TECHNICAL

Stair

120172012
12/af2012
12/14)2012
12/28)2012
1/1/20:3
12502013
4/:5/2013
4/:5/2013
2/1/20:3
2/2/013
5/1/2013
6/1/2013

220112012

22f1f202

Firish

12/28/2012
12/4/30.2
12/24/012
12,28/2012
24172013
4/1/2013
4/15/2013
4/15/2013
4/1/2018
5/2/2013
5/1/2013
6/1/2014
€/1/2014

6/1,2014
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