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Creating culture in the cloud. 



Why do we care 
about 

	  	  	  	  	  

	  	  

	  	  



	  	  

	  	  

Because a 

the best possible 
	  	  



Whether you are big or small, 
you cannot give good customer 
service if your employees don’t 
feel good about coming to work. 
 
                                   – Martin Oliver  
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     And customers 
 are our 



later…



First, 



We are 
the way that healthcare 

 

	  	  	  	  	  

	  	  	  	  	  

	  	  	  	  	  

	  	  	  	  	  

	  	  	  	  	  

	  	  	  	  	  

	  	  	  	  	  
	  	  	  	  	  



Because… 
We want to make every human 
on earth 



	  	  	  	  	  

So, we spend our days 

for the 
healthcare industry. 

	  	  	  	  	  
	  	  	  	  	  

	  	  	  	  	  
	  	  	  	  	  

	  	  	  	  	  

	  	  	  	  	  



But, wait, 

about 
this work? 



We deeply appreciate the need for changing
the way people engage with healthcare. 


(AND…)	  

We love technology.	  

We love changing people’s
lives for the better.	  



We love our customers who work with healthcare
providers and patients on the ground. 	  

We love our partner, Amazon Web Services (AWS), 
who provides endless tools that make our jobs easier.	  

And we love coming up with the
innovative technology solutions that transform
people’s lives and relationships with their health.	  



Have we 
mentioned yet 

that 



Now, 



We are…	  

	  	  	  	  	  	  

	  	  	  	  	  	  

	  	  	  	  	  	  

ENTREPRENEURS 	  
PARENTS	  

SIBLINGS	  

EXTROVERTS	  
FINANCIAL LEADERS 	  
TECHNOLOGY
HACKERS	  

FRIENDS	  

SEASONED
PROFESSIONALS 	  

INNOVATORS	  
	  	  	  	  	  	  

	  	  	  	  	  	  

	  	  	  	  	  	  



	  	  	  	  	  	   	  	  	  	  	  	  

And, at Cloudticity, 
our	  core	  values	  are	  

	  	  	  	  	  	  

	  	  	  	  	  	  

	  	  	  	  	  	   	  	  	  	  	  	  

	  	  	  	  	  	  



1.



Customers are 
our business.	  

2.



Integrity is
our way of life.	  

3.



An ownership 
mentality
defines our 
thinking. 
	  

4.



Tenacity is
at our core. 
	  

5.



Courage
lights
our path.	  

6.



Teamwork 
describes our 
formula of 
autonomy
+ trust. 
	  

7.



Results drive
our actions. 
	  

8.



Passion 
permeates 
everything
we do. 
	  



1. Customers are our business.
     Repeat.	  



Our customers are at the

And together, 

Every conversation
is defined by what is
best for our customers. 	  

Every decision we make is 
fueled by what will help 
our customers succeed.	  

Our customers’
success is
our success.	  

	  	  	  	  	  

	  	  	  	  	  

	  	  	  	  	  

	  	  	  	  	  



This is clearly a belief
we share with others:	  

We see our customers
as invited guests to a 
party, and we are the 
hosts. It’s our job every 
day to make every 
important aspect of the 
customer experience a 
little bit better.


– Jeff Bezos

Get closer than ever to 
your customers. So close 
that you tell them what 
they need well before 
they realize it themselves. 


– Steve Jobs

Your customer doesn’t 
care how much you 
know until they know 
how much you care.
                  

– Damon Richards

But we do it in our own way…	  

“	  

”	  
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“	  
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If we come to a difficult
crossroads in terms of capacity,

we ask again: 


“What is best for our customer?”
THEN  

“Will it kill us?” (No.)
THEN

“Will it hurt us?” (Maybe, a little.)
WELL, THEN

“Let’s do what we think is
best for our customer.”  


Because… 

At Cloudticity, this is
how we deliver to our
customers every day:


If we commit deliverables

by a certain date,
we find a way to deliver.


If we create a new process
to serve a customer, then
we work to automate it.


If we’re unsure of an answer to

a technological problem, we ask,
“What is best for this customer?”



2. Integrity is our way of life.



We believe integrity
is paramount, and it

shines through our work
and communication.	  

We work for the
greater good in terms

of connectivity and ease
in healthcare reporting.	  

If there is a question
about what “the greater good”

is in a certain situation,
we do what’s best for our 

customer. This is a clear path,
if not always an easy path.

And we communicate
with expediency and 
transparency to our

customers and each other.	  



As defined by some
of the greatest minds:	  

If you tell the truth, 
you don’t have to 
remember anything.


– Mark Twain

Integrity is one of several 
paths, it distinguishes
itself from the others
because it is the right
path, and the only one
upon which you will
never get lost.


– N.H. McKee

Whoever is careless
with the truth in
small matters cannot
be trusted with 
important matters.


– Albert Einstein  

We handle small matters with great 
care every day, and we are delighted 
to be entrusted with our customers’ 
most important matters.	  

“	  

”	  

“	   “	  
”	  

”	  



In looking for people to hire, you look
for three qualities: integrity, intelligence, 
and energy. And, if they don’t have the first,
the other two will kill you.


– Warren Buffet 

And here is a little secret about our hiring practices:	  

If we miss on point three,
at least there’s coffee!	  

“	  

”	  



At Cloudticity, here is 
how 

If we have to make a choice 
between customer, team
or self, we choose:
  1. Customer  
  2. Team  
  3. Self	  

We are honest, clear, 
and proactive in our 
communication. If we 
are not, we expect to 
receive feedback.	  

If we make a mistake,
we take ownership, 
apologize, fix it, and 
create a system so that
it doesn’t happen again. 	  

Because…	  

	  	  

	  	  

	  	  

	  	  



3. An ownership mentality 
     defines our thinking. 



We take ownership of our
projects, our challenges

 and ourselves.
What does ownership

mean to us?	  

We each act as if
we own this business;

and that we live and die
by its success (and therefore

our customers’ success).	  

We take responsibility
for our actions and decisions.

We make mistakes, and
we acknowledge them.

We own our future, our results,
and our customers’ results.

We own creating technology 
solutions for healthier

human lives.	  



Here is what three CEOs
have to say about ownership:

What I always say is,
‘Do every job you’re in 
like you’re going to do
it for the rest of your 
life, and demonstrate 
that ownership of it.


– Mary Barra

Say a child raises this 
beautiful beet. It’s going
to give her a sense of 
ownership, and that 
changes everything.
You stop taking things
for granted; you 
become less wasteful.


– David Chang

A job is something 
you do to earn 
money. A career
is long-term job 
planning. But a 
calling is something 
different – it’s as if the 
universe chose you 
alone for something 
special. That’s a 
special gift too easily 
squandered. Own it 
and make it happen!


– Gerry Miller

“	  

”	  

“	   “	  
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What does it look like to 
day-in and day-out at Cloudticity?	  

Rob:
What is your problem?
I will own it.	  

Joel:
Have we made a mistake? 
Let me fix it. 	  

Thomas:
We need to be more 
efficient? I’m on it.	  

Rob,	  Joel,	  and	  Thomas	  (say	  at	  the	  same	  3me):	   
There is a new project to lead?


                                     Because…	  

	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  	  

	  	  	  	  	  	  
	  	  	  	  	  

	  	  	  	  	  



 
	  

4. Tenacity is at our core.



Our tenacious
approach creates 

cutting-edge solutions.	  

We are problem solvers. 
We live to face challenges.	  

We won’t stop until
we figure out sustainable,
flexible, and supportive 

healthcare technology
solutions.

We delight in
finding answers 

to the toughest questions.	  



Here is what a few famous men
had to say about tenacity.…

Many of life’s failures 
are people who did not 
realize how close they 
were to success when 
they gave up.


– Thomas Edison

Never confuse a
single defeat with
a final defeat.


– F. Scott 

Fitzgerald

When you’re at the end 
of your rope, tie a knot 
and hold on.


– Abraham Lincoln

“	   “	   “	  

”	  
”	   ”	  



At	  Cloud/city,	  this	  is	  what	  a	  
looks	  like:	  

Because…	  	  

We	  wake	  up	  every	  day	  expec/ng	  new	  challenges.	  	  

We	  know	  that	  we’ll	  need	  to	  develop	  new	  skills,	  
forever	  maintaining	  a	  “beginner’s	  mind.”	  

Give	  us	  a	  problem	  that	  we	  can’t	  solve,	  and	  we	  
will	  happily	  lose	  track	  of	  /me.	  

We	  expect	  to	  fail	  many	  /mes	  per	  day,	  but	  through	  our	  
commitment	  to	  each	  other	  and	  our	  customers,	  we	  will	  
arrive	  at	  successful	  answers	  that	  much	  more	  quickly.	  	  

	  	  	  	  	  	  

	  	  	  	  	  	  

	  	  	  	  	  	  	  	  	  	  	  	  

	  	  	  	  	  	  

	  	  	  	  	  

	  	  	  	  	  

	  	  	  	  	  	  
	  	  	  	  	  	  



5. Courage lights our path.



We are courageous in
finding innovative solutions

to challenges created
by the ever-changing

digital landscape.	  

We find the courage
to forge through uncharted 

territory daily.	  

That doesn’t mean
we don’t feel fear;

we just do it anyway.	  

It also doesn’t mean
we move ahead recklessly;

we do so with steadfast
focus, strong judgment, and 
always with our customers’

best interests in mind.	  



What do some of the most important minds
of the 20th century have to say about courage?	  

I learned that 
courage was not 
the absence of fear, 
but the triumph 
over it. The brave 
man is not the man 
who does not feel 
afraid, but he who 
conquers that fear.


– Nelson Mandela

Courage is what
it takes to stand 
up and speak; 
courage is also 
what it takes to 
sit down and 
listen.


– Winston 
Churchill

I skate to where
the puck is going
to be, not to 
where it has been. 


– Wayne Gretzky

Courage is 
grace under 
pressure.


– Ernest 
Hemingway 

“	   “	   “	   “	  

”	  
”	  

”	   ”	  



We operate in an 
industry that is 
regularly defining and 
redefining itself. We 
wake up to learn new 
technologies every day, 
so that means facing 
fears every day.

Forging new paths,
and creating new 
solutions means we are 
communicating with our 
clients in a courageous, 
compassionate, and 
transparent way.

Since we are all 
operating in this
space of creating
new pathways and 
regularly practicing 
courage, we support 
each other; and we 
lean on each other. 

Because… 	  	  	  	  	  
	  	  	  	  	  

	  	  	  	  	  

	  	  	  	  	  

What does it look like
at Cloudticity?:

	  	  	  	  	  

	  	  	  	  	  



6. Teamwork describes 
our formula of autonomy + trust.



Our belief in each
other stimulates our

commitment to our clients.
We recognize each other’s 

strengths and we support each 
other’s areas of weakness.	  

We bond over the challenges.
We drive together toward

our deadlines. We have a high 
degree of autonomy, and this 

requires the utmost trust.	  

For our team, this combination
is our potent formula,

and it is crucial to our success. 	  



The strength of teams is well documented: 	  

Talent wins games,
but teamwork and 
intelligence wins 
championships.


– Michael Jordan

Trust is knowing that 
when a team member 
does push you, they’re 
doing it because they 
care about the team.


– Patrick Lencioni

We’re a team. It’s part
of our job to help each 
other out, and to forgive 
each other quickly. 
Otherwise, we’d never 
get anything done.


– Jeremy Kraatz

“	   “	   “	  

”	   ”	   ”	  



We all work remotely and 
we are in different states. 
We work as though our 
toughest critic is in the 
room. And although
they may not be in the 
room, we work with
our customers’ faces 
imprinted on our mind’s 
eye. This is autonomy.	  

Our trust is built on 
competency, commitment, 
communication, and 
delivering results at a level 
that exceeds our collective 
expectation. This is trust. 
With this delicate balance 
of: autonomy + trust = 
teamwork, we consistently 
deliver results.	  

The
at Cloudticity:	  

Because…	  

We may have to coin
a new word or phrase 
for the intricate 
balance of autonomy 
+ trust that defines
our understanding
of teamwork.	  

	  	  	  	  	  

	  	  	  	  	  

	  	  	  	  	  

	  	  	  	  	  
	  	  	  	  	  

	  	  	  	  	  



7. Results drive our actions.



We are relentlessly focused on results.
Our commitment to providing an extraordinary

customer experience drives our pursuit for constant
improvement and exceptional results.

We use metrics to measure our results.
We monitor those metrics, we analyze them,

and we improve upon them.

We know that if we are not delivering
results that wow our customers, they are not

able to deliver results that wow their customers.
So, results drive our actions.



And results also speak for themselves:

Don’t tell me how 
hard you work.
Tell me how much 
you get done.


–James Ling

The most 
effective
way to do it
is to do it.


– Amelia
Earhart

Man who say it 
cannot be done 
should not interrupt 
man doing it.


– Chinese proverb

Success seems
to be connected with 
action. Successful 
people keep moving.
They make mistakes, 
but they don’t quit.
    

 – Conrad Hilton


”	   ”	   ”	  
”	  

“	   “	   “	   “	  



We review our team metrics
at weekly meetings. We assure 
we are hitting our targets, and 
we assess where adjustments 
need to be made.

We prepare our 
customers’ project 
deliverables, and 
we deliver on that 
promise.

We aim to delight our 
customers, so that 
their joyous response 
is our result.

We create new 
solutions, and then 
we test, optimize, 
and automate them.

We love results, and 
aren’t happy unless 
we’re achieving them.

Because…

We are passionate about 
what we deliver and how 
we deliver it. We are 
efficient, effective, flexible, 
and reliable. 	  

	  	  	  	  	  

	  	  	  	  	  
	  	  	  	  	  

	  	  	  	  	  

	  	  	  	  	  

	  	  	  	  	  
	  	  	  	  	  

How do we Cloudticity?



8. Passion permeates 
everything we do.



Our passion fuels our desire
to learn, and to create
meaningful impact as
leaders in our industry.

We are passionate about 
technology, our customers,

and our team.

We are passionate about
changing people’s

relationship to healthcare,
and improving their lives.

Passion is our life force.  



Passion also fuels many of
life’s greatest accomplishments:

Develop a 
passion for 
learning. If you 
do, you will
never cease
to grow.


– Anthony J 
D’Angelo

Passion is one great 
force that unleashes 
creativity, because if 
you’re passionate 
about something, 
then you’re more 
willing to take risks.


– Yo-Yo Ma

It is the ultimate 
luxury to combine 
passion and 
contribution. It’s 
also a very clear 
path to happiness.


– Sheryl Sandberg

If you aren’t 
going all the 
way, why go
at all?


–Joe 
Namath

“	   “	   “	   “	  

”	   ”	   ”	  
”	  



How does
at Cloudticity? 

When we wake each day knowing we 
have problems to solve, new skills to 
learn, and an uncharted landscape, 
our passion for learning and growing 
shines through.

When we work over the weekend
to take care of a customer problem, 
our passion for exceptional services 
shines through.

When we sell Cloudticity solutions
to new customers, our passion for 
changing their world shines through.

When we can’t stop talking and 
thinking about technology, 
automation, and AWS, our passion 
for technology shines through.

As we said, passion permeates

	  	  	  	  	  

	  	  	  	  	  

	  	  	  	  	  

	  	  



So what is it 
like to work 
at 



We weren’t kidding about



We work remotely. We choose to live where it
makes sense for each of us.

This is why autonomy
+ trust is key for us.

We have great freedom
and independence,

and we practice strong 
accountability and 

responsibility.



We are still a
start-up.

This means we
are all building 

Cloudticity.

This means we are 
using all of the skills 

we’ve gained in
other jobs, and then 

some…every day.

This means if it
doesn’t exist yet,

we create it.

This means a high 
level of transparency 

and openness.

We are all taking
this ride in the

cloud together.



And if we hit our targets,
we share in the profits

at year-end. 

We share in
Cloudticity’s success.

We track our numbers weekly.

We know how the
company is doing.

We	  all	  work	  toward	  
the	  same	  goals.



This is the  we live in. 



	  	  	  	  	  

	  	  	  	  	  

	  	  	  	  	  
	  	  	  	  	  

	  	  	  	  	  

	  	  	  	  	  

Think you want to 

	  	  	  	  	  



Great! 
who:

Say, “let’s try it” instead of, “we can’t do it.”

Have more solutions to offer than problems.

Have found a way to be humble
and confident at the same time.

Are a little geeky about technology 
(okay… a lot geeky).

and who 

	  	  	  	  	  

	  	  

	  	  



We choose people to join our team who share
our vision, values, and commitments.  

  
Because…

 We’re busy changing the way people interact
with their health and their lives,

so we won’t settle for anything less. 



Visit 
to see if we’re hiring.

Send us your thoughts
and ideas anytime.
You’ll  	  

To contact us, email:  
	  


