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Executive Summary

Opportunity

Problem

Players of TRPGs need a better way to notate their adventures. A product that gives 
them deep dive details, constant reminders of the more than ample rules base and 
provides all their accessory needs in one neat package. A product that focuses on 
being a Master of the game they are playing, rather than a jack of all trades. A 
product that makes packing up and heading to a game a breeze and leaves no 
questions where they left off. A product that lets them seamlessly dive right back 
into the action.  

Solution

  Avelore's Tome of Knowledge is that product. We did the deep dives, dug into the 
game, and brought to the surface the elements players need to make game play 
easy, fun and memorable.  We've combined incredibly detailed note taking with 
constant rules reminders placed precisely where the player needs them. We've 
incorporated more than $100 worth of the most popular accessories right into our 
design and made our product easy to pack up and take home. No muss, no fuss. As 
the colloquialism says; Ours is not a new mouse trap. It is simply a more beautiful, 
functional and portable one.  

Market

• 50 Million players
• a $22billion market with a constant CAGR since 2016.
• 65% of the market base is Gen X with expendable income and a need for 

convenience. 
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We will show them the need and we will provide them a solution with Avelore's 
Tome of Knowledge. Yet with all of that, if Karaphan Gaming only sees a TOTAL of 
1% market saturation over the next ten years, the company will make over $6 
Million a year. 

Competition

There are several competitors in our field including

• Field Notes (Competition for our notes but not our binder)
• ENHANCE, an Amazon seller (Competition for our binder but not our notes)
• 3 Etsy stores (Competition for both)

Avelore's brings all these options together in one beautiful offering that makes the 
competition pale in comparison. A fully functional and easy to carry case with 
storage for dice, pens and more. Detailed note taking sections with over 200 unique 
pages printed on synthetic paper for ease of use and longevity. Over $100 in added 
value with illustrated and physical versions of the most popular role 
playing accessories built in. 

Why Us?

We are a small team with BIG ideas. A masterful illustrator, a brilliant graphic 
designer and a passionate creator with the potential to break this market wide 
open. I see big where others see small. I see a brand that will grow to rival 
Dungeons and Dragons for notoriety. I see potential in multiple product lines and 
income streams for Karaphan Gaming. Avelore's will be our mainline product, the 
way Air Jordan's are for Nike but, like Nike, Avelore's will be one of a myriad of 
products including, Merchandise, Digital versions of Avelore's, alternate Avelore's 
for universes other than D&D, books, customization options, corporate crossovers 
with companies like Wormwood to build special edition binders/products, custom 
dice, graphic novels, board games and more. Investing in us, is investing in the 
future of Tabletop RPG's.
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Expectations

Forecast

• We are projecting sales of $3.9 Mil in 2023 and $5.6 Mil in 2024 with a profit 
margin of 45%.

• That assumes we can sell 32,000 units in 2023 and 45,000 units in 2024 with 
an average price of $125 per customer.

• This assumes main line product sales only and does not consider 
Merchandise, add-ons or new product lines

• I will draw a minimal salary, so we can reinvest our profits into growing the 
business.

• Our primary expenses in the first two years will be shipping (inbound and 
outbound), equipment, product manufacturing, team salaries and marketing

• Minor expenses will include phone plans, utilities, fuel, preproduction costs
• We will begin attending conventions in late 2023 early 2024 and booth 

expenses will be approx. $10-15k plus show attendance costs which varies 
widely based on the show

• I expect Con attendance to be a large driver of product and merchandise

 



Karaphan Gaming

4

CONFIDENTIAL - DO NOT DISSEMINATE. This business plan contains confidential, trade-secret 
information and is shared only with the understanding that you will not share its contents or ideas with 
third parties without the express written consent of the plan author.

Financial Highlights by Year

Financing Needed

• I have currently invested $70,000 of personal funds into the development of 
the mainline product and company creation

• I am seeking an outside investment of $200,000 for a return of 10% of the 
company

• That will take us to the Kickstarter launch of our first mainline product 
which, upon a successful campaign, will provide funding for the company to 
move forward into its next phase.

• From there we believe the company will become self sufficient and profitable 
within the first year
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Opportunity

Problem & Solution

Problems Worth Solving

In 2020 the Tabletop Role Playing genre boasted profits topping $22bn+ and 
Dungeons and Dragons, the most popular of the RPG titles leading the way with 
more than 50 million players worldwide. Every one of those players has run into the 
same problems.

1. Extensive information to notate that requires organization
2. Substantial rules base to recall
3. A myriad of additional accessories to purchase.

Tabletop Role Playing Games (TRPGs) are executed over extended periods of time, 
some lasting up to several years, making them truly unique from other games. 
Unlike their digital counterparts where information is stored and organized for you, 
TRPGs players are responsible for notating that information themselves. So, 
information presented to a player can become relevant at any time and the player is 
responsible for knowing how to respond appropriately. A player is required to 
document information about themselves as well as details about the ongoing story, 
their companions, their finances, and their inventory, then be able to find that 
information later in a fashion that doesn't disconnect them from the game.

This leaves players with the conundrum of notating information, and retrieving it in 
an organized fashion, sometimes months or even years later. Currently, the TRPG 
world has few options for this type of detailed note keeping, most are simply pretty 
books with blank pages. Although competent, the options available lack in 
numerous areas including esthetics, design, expandability, longevity, size, 
organization, and customization to name a few. More importantly, only one of the 
products that offers more detail has expanded into branding.
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Rules, rules and more rules. Anyone who has ever played a TRPG knows the one 
thing they do not lack, is rules. By default a great many of these can be forgotten 
and often to the detriment of the player. Forgetting that you can add your 
Proficiency Bonus to your attack roll could mean the difference between 
continuing with your beloved character and seeing them die. Often it is the 
simplest of rules that are not only forgotten but, can wreak the most havoc on your 
game. 

Additionally, when playing TRPG's there are several supplementary accessories that 
players commonly purchase to help keep track of other information even more 
granular than what we've described so far. Adding roughly half a dozen other 
products into the mix with the added issue of transporting these items back and 
forth between gaming sessions.

 

 

Our solutions

Avelore's Tome of Knowledge is a journal unlike anything in the history of TRPGs. It 
is a journal, game guide, and more than half a dozen accessories, in a single 
package. In order to accomplish this our product is two fold in design.

1. More than 250 unique pages for detailed journaling, rules based tips and 
hints throughout and illustrated reusable versions of the most popular 
accessories, all printed on synthetic paper for durability and longevity

2. Leather 3-ring binder designed to carry your entire game in a single package

 

1) Journal
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Looking at the information a player is required to notate we chose to 
divide Avelore's into five sections. Each section has a series of subsections, all 
marked with easy to read tabs, simplifying the referencing process. Additionally, 
by designing Avelore's as a binder, and not a bound book, we allow players the 
ability to customize their journals to suit their play style and needs. 

• Character 
• Physical Description
• Backstory
• Party 

• Campaign (Story) 

• Campaign Map
• Campaign Items
• Destinations
• Conversations
• Bad Vacations (Dungeons)
• Altercations (Combat)

• Combat 

• Armory
• Hit Point Tracker
• Leveling Charts
• Stat Sheet
• Combat Sheet
• Spell Trackers
• Spells

• Finances  

• Group Loot
• Group Transactions
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• Group Money
• Personal Loot
• Personal Transactions
• Personal Money

• Inventory 

• Adventuring Gear
• Bags
• Potions and Scrolls
• Magical Items
• Food and Beverage
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Avelore's dives deep into the game, giving players a space to notate a myriad 
of unique information types and make that information easily accessible later.

 

2) Rules based Information

In order to give the player the best possible gaming experience we've also provided 
a number of rules reminders including,

 

 

• Race sheets, with full descriptions of the stats of each race
• Class leveling sheets, giving the player a quick and easy look at the new 

things their character earns at each level
• Combat Sheet, with reminders of the most commonly forgotten rules in 

combat
• Glossary, for the most common words and terms in the game
• Race/Class chart, showing the most effective combinations in the game
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• Armory, with a full list of all the standard weapons in the game and their 
stats
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3) Accessories

We've included both physical and illustrated versions of the most popular 
accessories in every Avelore's.

• The leather binder holds our physical accessories
• Zipper pockets for two sets of playing dice
• Two erasable ink pens
• Water bottle
• Straps for two miniatures
• Micro fiber cloth
• Dice tray
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Within the pages of Avelore's we've included illustrated versions of several popular 
accessories including a
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• Hit Point Tracker
• Initiative Tracker
• Spell Slot Trackers (Class Specific)
• Spell Cards
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Many journals may boast one or even two of the items we offer, none however with 
the detail or beauty we've brought to the table, yet none but Avelore's can claim all 
of these in one neatly designed, customizable package. 
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Target Market

 

• The global role-playing games market reached a value of nearly $15 Billion in 
2019, having increased at a compound annual growth rate (CAGR) of 6.84% 
since 2015, and is expected to grow at a CAGR of 9.22% to nearly $22 Billion 
by 2023.

• The Tabletop Role Playing genre boasted profits topping $22bn+ in 2021 
beating estimates and Dungeons and Dragons, the most popular of the RPG 
titles lead the way with more than 50 million players worldwide. Thanks in 
large part to the popularity of "Stranger Things" on Netflix and "Critical Role", 
one of the most watched channels on YouTube.

• Another 26% of the pie is shared by these other settings: Horror, Sci-fi, 
Cyberpunk and superheroes. Genre's that Avelore's will explore as the 
company grows and develops.

• The majority of gamers in the United States are adults, and only 21% of 
them are under 18 years old. with adults between the ages of 35-55 making 
up 64% of the market base

We see a widely untapped marketplace, populated with middle aged Gen Xers with 
expendable income and a history with the game. These players are also parents, 
employees, and family members with outside responsibilities. Offering them an 
organized, functional, and beautiful accessory to help them play their favorite game 
without the hassle of multiple notebooks, additional components, and bags to 
lumber around is a multi-million-dollar concept. We want to corner that market 
with Avelore's Tome of Knowledge.
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Competition

Current alternatives

As with any good business we have competition. A number of small businesses have 
approached the issue of journaling. Some have even delved into the minutia of the 
game. Here is what those items have to offer. 

Top 5 competitors

• Field Notes 
• https://fieldnotesbrand.com

https://fieldnotesbrand.com/products/5e-gaming-journals?gclid=Cj0KCQjwlemWBhDUARIsAFp1rLUU9oQJ6ZvqSDEva-1_42ZLmvVMnhfBKKlxZ1YiFTmd6Vc4fZmKU3EaAkd0EALw_wcB
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• Cost: $18.95 (2pack) no 
singles available 

• Size: 7.5” x 4.75”
• Features: 

• 64 pages
• Character page
• Race details page 

(you fill it in)
• Personality/traits 

etc.
• Background page
• Character stat 

sheet
• Attacks/spells 

sheet (nonspecific)
• Spell casting table 

(nonspecific)

• Proficiencies/skills page
• Equip/money/treasure page
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• Character level page (You fill it in)
• Allies/hirelings/sidekicks
• Faction page
• Campaign notes and quotes page
• Session log

• Binder Features: None

 

• The Mimics Chest Shop – Etsy
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• https://www.etsy.com/shop/TheMimicsChestShop?ref=shop_sugg
• Cost: $34.99 

• 2 extra note pages +8.00*
• 3 extra character sheets +10.00
• Both +15.00

• Size: 7.5” x 4.75”
• Features: 

• 30 pages for “notes”
• Character/stat sheet
• Spell sheet
• Heavy duty paper (card stock)

• Binder features: 

• Leather
• Refillable (uses leather cord to bind

• pages)

 

• Dungeon Craft Hero’s Journals – Amazon

https://www.etsy.com/shop/TheMimicsChestShop?ref=shop_sugg
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• https://www.amazon.com/Dungeon-Journals-Detailed-Character-
Sheets/dp/B09MKHXHBG/ref=sr_1_1?crid=RS21XO108P6Y&keywords=dun
geon+craft+heros&qid=1658537986&sprefix=dungeon+craft+heros%2Caps%2
C160&sr=8-1

• Cost: $23.00 (3pk, no individual options)
• Size: est. 6.5 x 3.5
• Features: 

• 16 pages for running a character, pages are not described in detail, but 
I see: 

• Allies
• Attuned items

https://www.amazon.com/Dungeon-Journals-Detailed-Character-Sheets/dp/B09MKHXHBG/ref=sr_1_1?crid=RS21XO108P6Y&keywords=dungeon+craft+heros&qid=1658537986&sprefix=dungeon+craft+heros%2Caps%2C160&sr=8-1
https://www.amazon.com/Dungeon-Journals-Detailed-Character-Sheets/dp/B09MKHXHBG/ref=sr_1_1?crid=RS21XO108P6Y&keywords=dungeon+craft+heros&qid=1658537986&sprefix=dungeon+craft+heros%2Caps%2C160&sr=8-1
https://www.amazon.com/Dungeon-Journals-Detailed-Character-Sheets/dp/B09MKHXHBG/ref=sr_1_1?crid=RS21XO108P6Y&keywords=dungeon+craft+heros&qid=1658537986&sprefix=dungeon+craft+heros%2Caps%2C160&sr=8-1
https://www.amazon.com/Dungeon-Journals-Detailed-Character-Sheets/dp/B09MKHXHBG/ref=sr_1_1?crid=RS21XO108P6Y&keywords=dungeon+craft+heros&qid=1658537986&sprefix=dungeon+craft+heros%2Caps%2C160&sr=8-1
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• Stat sheet
• Language and proficiencies
• Potentially more
• 44 generic lined pages for notes

• Binder features: None

 

• Nat20tools fillable PDF – Etsy

• https://www.etsy.com/shop/Nat20Tools?ref=shop_sugg
• Cost: $12.99
• Size: N/A this is a digital item.
• Features: 

• fillable PDFs
• Print what you want: 

• Day Zero
• Reference
• Quick links
• Character info
• Party info
• Coin tracker
• Price list
• Key inventory
• Inventory
• Battle notes
• Locales
• NPCs
• Quests
• Side quests
• Resources
• Session notes
• Preparation

https://www.etsy.com/shop/Nat20Tools?ref=shop_sugg
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• Binder features: None (Digital Product only)

 

• Everything Dice Co - Etsy
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• https://www.etsy.com/listing/982127114/the-campaign-journal-for-
dungeons-
and?click_key=a8497e4dfce3df9416d10f92a929096950bd2fc5%3A982127114&
click_sum=4a024334&ref=shop_home_active_5&crt=1&sts=1

• Cost: $38.50
• Size: 

• Pages 7.5 x 4.5
• Binder: 8.5 x 5.5

• Features: 

• character sheets (2)
• 2 equipment/inventory pages
• 4 background pages
• 7 spell list and features pages
• 4 settings notes pages
• 10 NPC/Allie’s trackers
• 6 quest log pages
• 4 timeline tracker pages
• 2 session log pages
• Offers only replacement character sheets (from what I could find)

• Binder features: 

• 6 ring binder
• 6 blank tab pages
• Card window for character image
• Pen holder
• Button clasp
• 2 sleeves for “large” document storage (not large enough for standard 

sheet paper)
• 2 card holder pockets (obviously made from generic built binders)
• Dice image on cover

https://www.etsy.com/listing/982127114/the-campaign-journal-for-dungeons-and?click_key=a8497e4dfce3df9416d10f92a929096950bd2fc5%3A982127114&click_sum=4a024334&ref=shop_home_active_5&crt=1&sts=1
https://www.etsy.com/listing/982127114/the-campaign-journal-for-dungeons-and?click_key=a8497e4dfce3df9416d10f92a929096950bd2fc5%3A982127114&click_sum=4a024334&ref=shop_home_active_5&crt=1&sts=1
https://www.etsy.com/listing/982127114/the-campaign-journal-for-dungeons-and?click_key=a8497e4dfce3df9416d10f92a929096950bd2fc5%3A982127114&click_sum=4a024334&ref=shop_home_active_5&crt=1&sts=1
https://www.etsy.com/listing/982127114/the-campaign-journal-for-dungeons-and?click_key=a8497e4dfce3df9416d10f92a929096950bd2fc5%3A982127114&click_sum=4a024334&ref=shop_home_active_5&crt=1&sts=1
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• Enhance tabletop RPG organizer case – 
Amazon

• https://www.amazon.com/ENHANCE-Tabletop-Organizer-Case-
Built/dp/B08LMWYRVD/ref=sr_1_5?keywords=enhance+tabletop+rpg+org
anizer+case&qid=1658539260&sprefix=enhance+tabletop+%2Caps%2C1091&s
r=8-5

• Cost: $79.99

https://www.amazon.com/ENHANCE-Tabletop-Organizer-Case-Built/dp/B08LMWYRVD/ref=sr_1_5?keywords=enhance+tabletop+rpg+organizer+case&qid=1658539260&sprefix=enhance+tabletop+%2Caps%2C1091&sr=8-5
https://www.amazon.com/ENHANCE-Tabletop-Organizer-Case-Built/dp/B08LMWYRVD/ref=sr_1_5?keywords=enhance+tabletop+rpg+organizer+case&qid=1658539260&sprefix=enhance+tabletop+%2Caps%2C1091&sr=8-5
https://www.amazon.com/ENHANCE-Tabletop-Organizer-Case-Built/dp/B08LMWYRVD/ref=sr_1_5?keywords=enhance+tabletop+rpg+organizer+case&qid=1658539260&sprefix=enhance+tabletop+%2Caps%2C1091&sr=8-5
https://www.amazon.com/ENHANCE-Tabletop-Organizer-Case-Built/dp/B08LMWYRVD/ref=sr_1_5?keywords=enhance+tabletop+rpg+organizer+case&qid=1658539260&sprefix=enhance+tabletop+%2Caps%2C1091&sr=8-5
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• Size: 12.75 x 10.3 x 3.0
• Page Features: None
• Binder Features: 

• dry erase character sheet holder
• Dice tray
• Zip pocket (removable)
• Miniature storage (up to 16) OR Handbook storage with customizable 

dividers
• Extra sheet storage under dice roller

 

Our advantages

Avelore's Tome of Knowledge was built with both the player and attention to detail 
in mind. As a player of the game I designed the product to fulfill all the needs I 
wished someone had fulfilled when I started playing again. I designed it to be the 
perfect product, at the perfect price, that I would have purchased immediately 
upon reentering the gaming community as a Gen Xer with money to spend. This is 
what Avelore's has to offer. 

• Avelore’s Tome of Knowledge 
• Cost: $124.99
• Size: 

• Binder 11” x 13”
• Pages 8.5” x 11”

• Features: 

• Fully illustrated
• Synthetic paper for durability and longevity
• FULL size pages with tons of room for writing                
• 264 Unique pages
• 5 Tabbed Sections including 
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• Character
• Campaign
• Combat
• Finances
• Inventory

• Each with multiple tabbed sub sections and pages including 

• 36 Race/Sub-race sheets with all pertinent information 
about your sub-race already filled in plus a colorful 
portrait of your Sub-race

• Class/Race compatibility chart
• Physical Description page
• 4 Character building pages
• 4 pages to write out your back story in full detail
• 10 Character session notes pages
• 12 Companion Pages enough to detail the adventures of 6 

fellow adventurers
• Campaign Map to visualize your adventure
• 2 Groups/Organization Pages
• 3 campaign item log sheets
• 10 Location pages
• 15 NPC listing pages
• 10 Encounter pages for important NPC’s including a loot 

section on the back in case you didn’t like what they said
• Dungeon page including a section for NPCs met in that 

dungeon
• Battle ground page to detail your fights including a loot 

section for when you win
• Armory section detailing a wide variety of weapons, 

armor and their respective information including weight 
and cost

• Initiative Tracker
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• Hit Point Tracker
• 72 Class/Sub-class leveling charts with all your classes 

pertinent information including usage charts for 
subclasses that need to track how they use their abilities 

• EX: Barbarian Rage Tracker, Monk Ki point tracker
• Stat Sheet
• Combat Sheet taking all the important information you 

need in a fight and putting it all in one place
• 2 Weapon and armor sheets including ammo trackers and 

item charge trackers
• 4 unique Spell Trackers, each designed specifically for the 

10 major spell caster classes in 5E
• Prepared Spells pages for those classes that assemble 

their spells differently
• 50 Spell pages divided into 10 spell levels and 5 spell 

categories including 

• Combat Utility
• Damage
• Healing
• Defense
• Role Playing Utility

• 10 Group Loot Ledger pages
• 10 Group transaction pages
• 2 Group Coin pages including 

• Cash on hand
• Cash in the bank

• 10 Personal Loot Ledger pages
• 10 Personal Transaction pages
• 2 Personal Coin pages including 
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• Cash in hand
• Cash in the bank

• All basic equipment categorized and alphabetized, just 
check off that you own it

• Bag weight page for those who need to keep track of 
weight

• 16 bag pages to organize your loot and equipment
• Healing Potion page
• 3 Misc potion pages
• 4 scrolls pages
• 6 Magic items pages, for those very special items
• 2 food and beverage pages including 

• Group
• Personal

• Binder Features: 

• Leather bound with full color print both inside and out
• 3 ring binder style for ease of use and customization
• 2 dice zipper pockets
• 2 erasable ink pens
• 2 pen holders
• 1 water bottle
• 1 water bottle holder
• 1 microfiber cloth for erasing ink
• 2 miniature holders
• Fully removable leather Dice tray

Pro’s and Con’s:

1. Con’s 
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1. Price: Avelores is more expensive by a large margin (between 3 and 10 
times)

2. Learning curve: because of its size, and volume of information, it takes 
time to understand it all

3. Bulky it is a large item at the table
2. Pro’s 

1. High quality materials and construction make it something that will 
last

2. Full color and illustrated pages VS the standard black and white boring 
pages ALL other journals use

3. Informative: other journals give you places to write in info about your 
Race and class, Avelore’s has already prepared and organized all that 
info for you and made it easy to access

4. Not just a journal, Avelore’s has tons of useful game and rules 
information and reminders built in to help players when they need it 
most. So, it’s a game guide AND a journal

5. Looks AMAZING with great attention paid to detail, everywhere you 
look in an Avelore’s you see beautiful custom images, not just on the 
cover

6. Customizable, some of the players will use all the pages, and all the 
players will use some of the pages but, not all the players will use all 
the pages. And that’s ok. Move the pages around into any order that 
suits your play style. Make it yours!

7. Synthetic paper, durable and won’t tear so your pages will stay in place 
and beautiful for years to come. No one else uses it.

8. Whole game in one product: once you buy an Avelore’s there’s nothing 
else to buy but dice! ($140 value), Most common DnD accessories: 

1. Dice trays (average $20)
2. Hit point trackers (average $10)
3. Spell slot trackers (average $20)
4. Initiative Trackers (average $15)



Karaphan Gaming

32

CONFIDENTIAL - DO NOT DISSEMINATE. This business plan contains confidential, trade-secret 
information and is shared only with the understanding that you will not share its contents or ideas with 
third parties without the express written consent of the plan author.

5. Spell Cards ($20 per box)
6. Portfolios to hold spell cards (average $10)
7. Pens/Pencils (average $5)
8. Gamers bags to carry all that stuff (average $40)
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Execution

Marketing & Sales

Marketing Plan

We began working with Madwire, a marketing company, in March of this year and 
they have completed the build of our website at http://www.karaphangaming.net 
as well as beginning the process of SEO research to better position the company on 
Google and other search engines. 

Our focus is brand building. According to Brand Axel,

• 96% of consumers feel loyal to a brand, and 84% engage with 
advertising from brands they are loyal to.

We will be developing the branding for both the company and the product, focusing 
largely on the main character of our journals, Avelore as the face of the brand. Our 
brand is very visual, utilizing several unique logo designs, and characters to tell the 
story of the brand and give the community something more than just another 
product to buy but, a subculture to become part of. 

http://www.karaphangaming.net
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Avelore's Tome of Knowledge First Edition has been designed specifically 
around the Fifth Edition of Dungeons and Dragon however, there are not 

only several other editions of D&D to expand into but, nearly a dozen other popular 
TPRG's and each with multiple editions of their own. Avelore will become a part of 
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each in a way that represents the character we created but, honors the new 
universes he finds himself in. Keeping the brand identity while expanding into new 
territories.
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We will be using the community influencers on YouTube and other platforms to 
review the product and get word to the community. Advertising on Facebook, 
YouTube, Twitter, Instagram and other social media platforms is a must 
considering the amount of time our demographic spends online. Between 6.5 and 
7.5 hours a day.

Avelore's brings a large list of amenities to the table so our marketing will funnel 
from brand to value propositions. We will use the Branding to drive traffic and the 
site to discuss the details of the product and how it compares to the competition. 

Avelore's will sell for $124.99 and we will advertise as a premium product in the 
market. Our sales opportunities do not end at the purchase of the journal however, 
The number of pages within the journal upon first purchase are generous but, will 
require refills in the long term. Pages will be packaged to purchase separately for 
approximately $9.99-$14.99 each. Dungeons and Dragons Fifth Edition has 
released several modules in recent years that have broadened the game, adding 
Races, Classes and rules to the mix. We will develop and package updates to 
Avelores based on these modules, each being sold separately for approximately 
$29.99 each. Each of these will also have refill packages available. 

Within the first five years we will a expand into Merchandise, Novels, Comics, 
animation, albums and more.

Sales Plan

Our first point of sale will be a Kickstarter campaign that our potential customers 
can follow and support. This will allow us an opportunity to judge the effectiveness 
of our marketing strategies. By involving the community in the process of creating 
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and seeing the product through to market, they get to feel some ownership of the 
brand and, we develop brand loyalty. 

We are looking at partnering with Launch Boom, one of the most successful 
Kickstarter campaign development companies in the country. With dozens of 
successful product launches in their repertoire we are confident they can help 
Karaphan Gaming achieve the best results possible for our product.

We will funnel our CRM into email campaigns giving the perspective supporters 
updates and information on the journals as well as a countdown to launch and a 
final "Support Us Now" email on the day of launch. Our goal for the Kickstarter is to 
not only raise funds for production of the first run of product but, to develop 
community awareness. Kickstarter is a fantastic marketing vehicle and we want to 
take advantage of it's effectiveness. After the Kickstarter is complete we will move 
sales of the product to the website, the components of which Madwire has already 
integrated into our system and can turn on at our convenience. 

We have integrated Payment options including all Major Credit Cards, Paypal, 
Shopify, Klarna, and Affirm. To allow our customers a variety of payment methods. 

Order fulfillment will be handled by us directly for the first run of product. Once 
the company begins fulfillment of more than two thousand units per month, we will 
move that task to an order fulfillment service like Shopify Fulfillment Network, 
Shipmonk or Red Stag Fulfillment. 

Once the company has established itself and can stand on it's own, we will 
approach Amazon as an ecommerce partner, allowing ourselves footing to pen a 
beneficial deal for the company. 

Direct marketing to our supporters and customers will be a valuable sales strategy 
in the early stages. Email campaigns, blogs and our YouTube channel will provide 
constant updates about product improvements and add-ons, new 
product developments and deals only our followers can receive. 
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What I believe will be our most successful form of sales/marketing, will be Brand 
Positioning. We want our target demographic to see us in every element of the 
gaming world. In 2023/2024 we will expand into the convention circuit to reach 
out directly to our potential customer base, as well as placing physical merchandise 
in retail locations across the country. Our posters and product displays in the 
windows of their favorite comic and game shops. Sponsor their favorite YouTube 
channels, Local and National Role Playing events, LARP events, Renaissance Fairs 
and more. Our demographic is loyal to to the lifestyle and happenings that go along 
with these types of games, and the more they recognize Karaphan Gaming as a 
supporter of these proceedings, they more loyal they will become to our brand.

 

 

Operations

Locations & Facilities

Our current work, during the product development phase of the company, has 
been done entirely from the home offices of myself and my contractors. This model 
will continue to be effective in the short term allowing us to stay profitable and 
avoid the extra expenses of facilities for the first several years.

During the first phase of physical sales, the company will rent a storage space large 
enough for our first run of product and lease/rent a vehicle capable of moving 
large quantities of product from the storage facility to a shipping location. We have 
already established an account with UPS for shipping product. 

The growth plan of the company, specifically new product development, will 
require a change in physical location within the first five years. Expansion of the 
product line will require the full time employment of illustrators, Graphic artists 
and copy writers among others. At that time we will seek an office space.
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Technology

• I currently employ a accountant firm (Finance Pal) to maintain the companies 
books however, it is integrated with my QuickBooks account so I can view 
the process. 

• Our site has an e-commerce engine with multiple payment options built in 
including all major credit cards, Paypal, Shopify, Klarna and Affirm

• Our site also has a built in CRM solution 
• Madwire currently manages our marketing and marketing tools including 

• Email Campaigns
• Blogs
• Advertising
• SEO

• Our Artists use Photoshop, the industry standard for this type of work
• Our Social Media presence includes 

• Facebook
• Twitter
• Instagram
• Reddit
• Discord
• LinkedIn
• Pinterest
• YouTube

Equipment & Tools

• Once profitable we will seek to upgrade the current systems used by 
our team to both improve quality and efficiency in the creative process. We 
will upgrade each creators system to the best current technology has to offer 
for a cost of approximately $11,000.00 per person by upgrading to Apples 
Mac Studio. With our current team size, that will cost us $33,000.00 to make 
sure we have the best tools available to do the job.
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• For our illustrator we will also upgrade his art technology costing an 
additional $2,000.00-$5,000.00. 

• We will upgrade to an Apple phone plan for the company, including new 
iPhones, to integrate with the Apple systems. For a cost of approximately 
$5,000.00. This allows for better communication and synergy across the 
team. 

• The company will rent a small U-Haul truck several times a week to 
transport product from our storage unit to a shipping facility. At 
approximately $30.00 a day we can make 3 trips a week for less than $100.00, 
costing us $400.00 a month. (36 month leases on similarly sized vehicles 
start at $800.00 a month) 

• The company will rent a storage facility for approximately $150-$200 per 
month. 

• These last two expenditures will transition to paying an order fulfillment 
service when the demand is appropriate. Costs and quality for these services 
varies widely and will require deeper research when the time comes to 
choose an option. 



Karaphan Gaming

41

CONFIDENTIAL - DO NOT DISSEMINATE. This business plan contains confidential, trade-secret 
information and is shared only with the understanding that you will not share its contents or ideas with 
third parties without the express written consent of the plan author.

Milestones & Metrics

Milestones Table

Milestone Due Date Who's Responsible Details

Pages Finalized August 08, 2022 Angela VanGorder By the 8th of Aug we will 
have all finalized versions 
of the pages sent to the 
manufacturer for our first 
prototype print

Binder Prototype 
completed

August 15, 2022 Manufacturer The manufacturer is 
nearly completed the 
binder design and our 
current expected date for 
completion of the 
prototype is Aug 15th

Marketing Campaign 
begins

September 05, 2022 Launch Boom, Madwire 
and Randy Loran

We will begin the 90 day 
blast campaign to develop 
brand and product 
awareness. this campaign 
will run through the end 
of the Kickstarter in 
December.

Kickstarter Launch November 15, 2022 Randy Loran Our current timeline has 
us launching our 
Kickstarter campaign in 
November just in time for 
Holiday shopping.

Kickstarter Closes December 15, 2022 Randy Loran Our first campaign will 
close and we will assess 
our success or failure of 
marketing strategies and 
product response at this 
time

Key metrics

1) Launching a successful Kickstarter campaign will be the first metric of our 
success in marketing the product and the brand. However, our current numbers 
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show that even a marginally successful, or even based on certain metrics an 
unsuccessful, campaign could still be profitable.  

Profit margin for the product is currently set to be 5 times cost. This allows us to be 
profitable even when selling at a discount, which is common with Kickstarter 
campaigns. The average item is purchased at 1/2 off which still allows for 2.5 
times cost margin. 

Kickstarter's are tiered campaigns. A supporter can purchase the bare minimum or 
they can purchase higher priced tiers that offer unique rewards. For EX;

• a supporter may purchase our first tier which is the product for 1/2 of the 
retail price, $60.00 or

• They may choose the second tier where they receive the product at 1/2 price 
& a T-shirt with our logo for $100. (The T-shirts cost approx. $15 to make, 
netting us $25 for this tier)

The tiered system allows for higher profit margins overall but, our numbers are 
based on all the supporters only choosing the first tier.

• $75,000 for first run of 3000 units
• Sales of 2167 first tier supporters fulfills product cost (average number of 

successful campaign supporters is between 1500-3000)
• Additional sales of the remaining 833 units ranging between $60-$100 

(selling all at a minimum of 25% off)
• Nets between $50,000-$83,000 for the first run
• This will pay for a 2nd run of 2000 units (With a potential profit of $33,000)
• Sales of 667 units at $75.00 (a discount of 40% offered to existing supporters) 

fulfills 2nd run costs
• Sales of the additional 1333 units at $75-$125 (between 0-40% off)
• Nets between $100,000 - $167,000
• Pays for 3rd run
• Profits between $50,000 - $137,000 
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• Putting the company in the black following the second run of product

 

2) After the Kickstarter our next focus will be conversion. Using post sales data i.e. 
questionnaires, to assess what avenues are driving the most traffic to the site and, 
once at the site, what is driving the conversion from "interested" to "buyer"? This 
will help us determine where to focus our marketing budget and where we can 
improve to better serve the customer. 

 

3) Our third metric, which will take place in the second year of business, will be 
assessing physical sales from both Convention attendance and retail placement. 
Since we aren't a direct sales business it is imperative that we provide value and 
incentives to our vendors. Making sure they have reason to recommend the 
product to their customers. This would come in the form of free copies for store 
owners and sales agreements that benefit the stores especially in the early days. 
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Company

Overview

Karaphan Gaming LLC. is registered as a limited liability company. I, Randy B. 
Loran, am its sole legal owner. No outside investors are currently engaged at this 
point in time, though I am seeking Investors currently. 

Team

Management

Karaphan Gaming may be owned and operated by a single individual however, it has 
been the commitment and drive of my team of artists that has made the dream a 
reality. 
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Angela VanGorder Graphic Design Lead

• Studied Graphic Design @ Mohawk Valley Community College
• Creative Director @ Oakleaf Branding Group
• Freelance Graphic Designer @ Angela VanGorder Design in Central New 

York 
• Mostly print oriented design, concept to print. Logo identity, event 

print campaigns, company literature and promotion, package design. 
Huge variety of projects completed and still sought after! 

• Graphic Designer @ Pharma International Inc (Schueler Marketing Group, 
Liberty Business Development Group) Syracuse NY 

• Publication design, pharmaceutical packaging design, event materials, 
direct mailers, and more.

• Creative Director/Graphic Design @ Armory Graphics
• Angela joined the team in the summer of 2021 and has done amazing work 

making Avelore's look and feel like nothing else on the market today. 
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Adzhi Dias Illustrator

• Adzhi is an accomplished illustrator from Khazakhstan with a successful 
business on Etsy as a character creator/designer.

• https://www.etsy.com/shop/AdzhiDiasArt?ref=profile_header
• Completing more than 1500 commissions in just two years. His art speaks for 

itself and is absolutely gorgeous.
• Adzhi joined me in this endeavor in 2020 and has done the work of several 

illustrators for a fraction of cost.
• His creations are stunning and whimsical and perfectly suit the brand and 

product
• Sacrificing to see the product and the company succeed.  Not only is Adzhi a 

fantastic artist but, a wonderful human being as well. 

 

 

https://www.etsy.com/shop/AdzhiDiasArt?ref=profile_header
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Randy Loran Owner/Operator

• Owner @ Rebel Entertainment Seattle, WA. 
• Randy Loran Vocal Coach
• The Infinity Project; A Tribute to Journey
• Invisible Touch: A Tribute to Phil Collins
• Elton/Joel: A Tribute to Elton John and Billy Joel
• Unadorned: An acoustic cover act
• Seed

• 35 Years of Retail and Retail Management experience
• 30 years of entertainment experience
• Worked as a co-writer on two long form Novels
• Written, recorded, produced and appeared on dozens of recording projects
• I have a passion for gaming and the creative arts and a touch of OCD that 

makes me want to organize anything I see as chaotic.
• All pages of the journal and all the copy for the journal was written and 

created by me. 
• Avelore and his world are my creations and I passionately want to share 

them with the world
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Advisors

Monty Smith is part of the Smith family, Owners and Operators of Pacific Alaska 
Forwarders for over 40 years. PAF was the largest provider of shipping options from 
the NW to Alaska. Monty has also created and run several successful businesses of 
his own including Energetic Music and Add-A-Lyric. Monty has been a friend and 
mentor for over 20 years and has assisted me in numerous recording projects and 
personal endeavors during our time together. I place great value in his advice and 
his support of this business is in part why I've chosen to pursue it on a larger scale. 
Although not an official board member or partner Monty has always been there to 
keep me grounded, ask the questions that I don't want to answer and hold me 
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accountable for the decisions I make. He is an irreplaceable asset and friend 
who helps to keep me on track. 

 

Additionally, I am seeing Investors with experience in brand development and start 
ups. An individual, or individuals, who are familiar with the pitfalls and possibilities 
of a new business. People who are passionate about seeing new ventures succeed 
and want to be part of that process. A knowledge of the gaming world isn't 
necessary but, it could be helpful in understanding certain elements of the product 
and business. 
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Financial Plan

Forecast

Key assumptions

Our market is a very focused niche consisting of approximately 50 Million people 
globally, according to market research. Our current financial estimates assume a 1% 
market penetration over a period of ten years. Reaching only 500,000 customers in 
that time. We have kept projections low due to the uniqueness of the product and 
it's premium price point. Both items I believe we will be able to overcome in short 
order. However, as a matter of prudence, we will keep the estimates low. 

With an MSRP of $124.99 and the first two years being our overall lowest in sales as 
we ramp up community awareness of the Karaphan and Avelore's brands. We 
expect to sell 30,000 units in 2023 and 45,000 units in 2024. Reaching sales of 
$3.9 Mil and $5.6 Mil respectively. 

With marketing and contract work being our largest expenses we expect to see 
profitability of nearly $2 Mil in 2023 and closing in on $4.5 Mil in 2024. Our 
projections can be found in the Financials portion of this plan for greater detail. 
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Revenue by Month

Expenses by Month
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Net Profit (or Loss) by Year

Financing

Use of funds

The business currently has received over $70,000.00 in owner-to-business loans 
which have paid for everything up to this point. Including all product development, 
Illustrations, Graphic Design, Ads, Website build, Marketing costs, subscriptions 
etc.  

Our next goal is to find Angel Investors to participate in the next phase of business 
operations. We will seek to raise an investment of $200,000.00 for a 10% stake in 
the company. These funds will cover the following;

• Monthly Business Expenses ($25,000.00)
• Marketing Budget ($25,000.00)
• Ventrify (Product Development Company) ($10,000.00)
• Founder salary 1 year ($45,000.00)
• Launch Boom (Kickstarter Experts) ($5000.00)
• Additional Illustration work ($10,000.00)
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• Additional Graphic Arts ($10,000.00)
• Miscellaneous and unforeseen expenses ($10,000.00)

 

These expenses will take us through our first Kickstarter campaign at which point 
we hope to see the business begin to make back some of these funds immediately. 
We expect significant returns on investment to begin in Fiscal Year 2023 and grow 
from there.

•  
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Statements

Projected Profit and Loss

2022 2023 2024

Revenue $240,000 $4,874,001 $7,086,955

Direct Costs $72,000 $1,687,200 $2,367,962

Gross Margin $168,000 $3,186,801 $4,718,994

Gross Margin % 70% 65% 67%

Operating Expenses

Salaries & Wages $75,000 $82,500

Employee Related Expenses $15,000 $16,500

Transport vehicle $4,800

Storage Facility $7,200 $7,200

Office Expenses $10,000 $10,000

Subscriptions (Photoshop, 
Webhosting, Liveplan, etc.) $6,000 $6,000

Phone Plan $4,800 $4,800

ISP (Comcast, etc) $1,800 $3,600 $3,600

Fulfillment Services $1,500 $18,000

Marketing Madwire $14,000 $42,000 $42,000

In Store marketing $50,000 $50,000

Convention Attendance $105,000 $105,000

Convention Costs POS System $2,400 $2,400

Convention Costs Unknown $15,000 $15,000

Total Operating Expenses $15,800 $342,300 $363,000

Operating Income $152,200 $2,844,501 $4,355,993

Interest Incurred $7,572 $6,409 $3,023

Depreciation and Amortization $9,333 $9,334

Gain or Loss from Sale of Assets
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Income Taxes $28,926 $565,751 $868,728

Total Expenses $124,298 $2,610,993 $3,612,046

Net Profit $115,702 $2,263,008 $3,474,909

Net Profit / Sales 48% 46% 49%
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Projected Balance Sheet

2022 2023 2024

Cash $167,751 $2,504,718 $5,880,057

Accounts Receivable $0 $0 $0

Inventory $56,171 $354,332 $354,379

Other Current Assets

Total Current Assets $223,922 $2,859,050 $6,234,436

Long-Term Assets $40,000 $40,000

Accumulated Depreciation ($9,333) ($18,667)

Total Long-Term Assets $30,667 $21,333

Total Assets $223,922 $2,889,716 $6,255,769

Accounts Payable $0 $0 $0

Income Taxes Payable $28,926 $266,754 $217,252

Sales Taxes Payable $24,000 $211,482 $177,174

Short-Term Debt $22,523 $25,046 $7,336

Prepaid Revenue

Total Current Liabilities $75,449 $503,282 $401,762

Long-Term Debt $32,771 $7,724 $388

Long-Term Liabilities $32,771 $7,724 $388

Total Liabilities $108,220 $511,007 $402,150

Paid-In Capital

Retained Earnings $115,702 $2,378,710

Earnings $115,702 $2,263,008 $3,474,909

Total Owner's Equity $115,702 $2,378,710 $5,853,619

Total Liabilities & Equity $223,922 $2,889,716 $6,255,769
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Projected Cash Flow Statement

2022 2023 2024

Net Cash Flow from Operations

Net Profit $115,702 $2,263,008 $3,474,909

Depreciation & Amortization $9,333 $9,333

Change in Accounts Receivable $0 $0 $0

Change in Inventory ($56,171) ($298,161) ($47)

Change in Accounts Payable $0 $0 $0

Change in Income Tax Payable $28,926 $237,828 ($49,502)

Change in Sales Tax Payable $24,000 $187,482 ($34,308)

Change in Prepaid Revenue

Net Cash Flow from Operations $112,457 $2,399,490 $3,400,385

Investing & Financing

Assets Purchased or Sold ($40,000)

Net Cash from Investing ($40,000)

Investments Received

Dividends & Distributions

Change in Short-Term Debt $22,523 $2,523 ($17,711)

Change in Long-Term Debt $32,771 ($25,046) ($7,336)

Net Cash from Financing $55,294 ($22,523) ($25,046)

Cash at Beginning of Period $0 $167,751 $2,504,718

Net Change in Cash $167,751 $2,336,967 $3,375,339

Cash at End of Period $167,751 $2,504,718 $5,880,057
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Appendix
Profit and Loss Statement (With monthly detail)

2022 Jan '22 Feb '22 Mar '22 Apr '22 May '22 June '22 July '22 Aug '22 Sept '22 Oct '22 Nov '22 Dec '22

Total Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $120,000 $120,000

Total Direct 
Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $36,000 $36,000

Gross Margin $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $84,000 $84,000

Gross Margin % 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 70% 70%

Operating 
Expenses

Salaries and 
Wages

Employee Related 
Expenses

Transport vehicle

Storage Facility

Office Expenses

Subscriptions 
(Photoshop, 
Webhosting, 
Liveplan, etc.)

Phone Plan

ISP (Comcast, etc) $300 $300 $300 $300 $300 $300

Fulfillment 
Services

Marketing 
Madwire $3,500 $3,500 $3,500 $3,500

In Store marketing
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Convention 
Attendance

Convention Costs 
POS System

Convention Costs 
Unknown

Total 
Operating 
Expenses

$300 $300 $3,800 $3,800 $3,800 $3,800

Operating 
Income $0 $0 $0 $0 $0 $0 ($300) ($300) ($3,800) ($3,800) $80,200 $80,200

Interest Incurred $185 $806 $790 $774 $757 $741 $740 $722 $704 $686 $667

Depreciation and 
Amortization

Gain or Loss from 
Sale of Assets

Income Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13,019 $15,907

Total Expenses $0 $185 $806 $790 $774 $757 $1,041 $1,040 $4,523 $4,504 $53,504 $56,374

Net Profit $0 ($185) ($806) ($790) ($774) ($757) ($1,041) ($1,040) ($4,523) ($4,504) $66,496 $63,626

Net Profit / 
Sales 0% 55% 53%
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2023 Jan '23 Feb '23 Mar '23 Apr '23 May '23 June '23 July '23 Aug '23 Sept '23 Oct '23 Nov '23 Dec '23

Total Revenue $81,370 $105,867 $138,239 $201,860 $266,605 $354,974 $447,018 $542,114 $621,135 $637,660 $784,199 $692,960

Total Direct 
Costs $43,160 $50,509 $60,221 $79,307 $98,731 $125,243 $152,855 $181,384 $205,092 $210,048 $254,011 $226,639

Gross Margin $38,210 $55,358 $78,019 $122,553 $167,873 $229,732 $294,162 $360,730 $416,043 $427,611 $530,189 $466,321

Gross Margin % 47% 52% 56% 61% 63% 65% 66% 67% 67% 67% 68% 67%

Operating 
Expenses

Salaries and 
Wages $6,250 $6,250 $6,250 $6,250 $6,250 $6,250 $6,250 $6,250 $6,250 $6,250 $6,250 $6,250

Employee Related 
Expenses $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250

Transport vehicle $400 $400 $400 $400 $400 $400 $400 $400 $400 $400 $400 $400

Storage Facility $600 $600 $600 $600 $600 $600 $600 $600 $600 $600 $600 $600

Office Expenses $833 $833 $833 $833 $833 $833 $833 $833 $834 $834 $834 $834

Subscriptions 
(Photoshop, 
Webhosting, 
Liveplan, etc.)

$500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500

Phone Plan $400 $400 $400 $400 $400 $400 $400 $400 $400 $400 $400 $400

ISP (Comcast, etc) $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300

Fulfillment 
Services $1,500

Marketing 
Madwire $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500

In Store marketing $4,166 $4,166 $4,166 $4,166 $4,167 $4,167 $4,167 $4,167 $4,167 $4,167 $4,167 $4,167

Convention 
Attendance $8,750 $8,750 $8,750 $8,750 $8,750 $8,750 $8,750 $8,750 $8,750 $8,750 $8,750 $8,750

Convention Costs 
POS System $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200

Convention Costs 
Unknown $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250
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Total 
Operating 
Expenses

$28,399 $28,399 $28,399 $28,399 $28,400 $28,400 $28,400 $28,400 $28,401 $28,401 $28,401 $29,901

Operating 
Income $9,811 $26,959 $49,620 $94,153 $139,474 $201,332 $265,762 $332,330 $387,642 $399,210 $501,788 $436,420

Interest Incurred $648 $628 $608 $588 $568 $547 $526 $504 $482 $460 $437 $414

Depreciation and 
Amortization $778 $778 $777 $778 $778 $778 $777 $778 $778 $778 $778 $777

Gain or Loss from 
Sale of Assets

Income Taxes $1,677 $5,110 $9,647 $18,558 $27,625 $40,002 $52,892 $66,209 $77,277 $79,594 $100,115 $87,045

Total Expenses $74,661 $85,424 $99,653 $127,630 $156,102 $194,968 $235,451 $277,275 $312,029 $319,282 $383,741 $344,777

Net Profit $6,708 $20,444 $38,586 $74,230 $110,503 $160,006 $211,567 $264,839 $309,106 $318,378 $400,458 $348,183

Net Profit / 
Sales 8% 19% 28% 37% 41% 45% 47% 49% 50% 50% 51% 50%
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2022 2023 2024

Total Revenue $240,000 $4,874,001 $7,086,955

Total Direct Costs $72,000 $1,687,200 $2,367,962

Gross Margin $168,000 $3,186,801 $4,718,994

Gross Margin % 70% 65% 67%

Operating Expenses

Salaries and Wages $75,000 $82,500

Employee Related Expenses $15,000 $16,500

Transport vehicle $4,800

Storage Facility $7,200 $7,200

Office Expenses $10,000 $10,000

Subscriptions (Photoshop, Webhosting, Liveplan, etc.) $6,000 $6,000

Phone Plan $4,800 $4,800

ISP (Comcast, etc) $1,800 $3,600 $3,600

Fulfillment Services $1,500 $18,000

Marketing Madwire $14,000 $42,000 $42,000

In Store marketing $50,000 $50,000

Convention Attendance $105,000 $105,000

Convention Costs POS System $2,400 $2,400

Convention Costs Unknown $15,000 $15,000

Total Operating Expenses $15,800 $342,300 $363,000

Operating Income $152,200 $2,844,501 $4,355,993

Interest Incurred $7,572 $6,409 $3,023

Depreciation and Amortization $9,333 $9,334

Gain or Loss from Sale of Assets
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Income Taxes $28,926 $565,751 $868,728

Total Expenses $124,298 $2,610,993 $3,612,046

Net Profit $115,702 $2,263,008 $3,474,909

Net Profit / Sales 48% 46% 49%
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Balance Sheet (With Monthly Detail)

2022 Jan '22 Feb '22 Mar '22 Apr '22 May '22 June '22 July '22 Aug '22 Sept '22 Oct '22 Nov '22 Dec '22

Cash $38,000 $66,957 $64,721 $62,485 $60,249 $58,013 $59,477 $56,766 $14,555 ($27,656) $73,722 $167,751

Accounts 
Receivable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Inventory $0 $0 $0 $0 $0 $0 $0 $0 $36,000 $72,000 $60,411 $56,171

Other Current 
Assets

Total Current 
Assets $38,000 $66,957 $64,721 $62,485 $60,249 $58,013 $59,477 $56,766 $50,555 $44,344 $134,133 $223,922

Long-Term Assets

Accumulated 
Depreciation

Total Long-
Term Assets

Total Assets $38,000 $66,957 $64,721 $62,485 $60,249 $58,013 $59,477 $56,766 $50,555 $44,344 $134,133 $223,922

Accounts Payable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Income Taxes 
Payable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13,019 $28,926

Sales Taxes 
Payable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $12,000 $24,000

Short-Term Debt $10,568 $18,272 $18,482 $18,695 $18,912 $19,133 $21,301 $21,538 $21,778 $22,022 $22,271 $22,523

Prepaid Revenue

Total Current 
Liabilities $10,568 $18,272 $18,482 $18,695 $18,912 $19,133 $21,301 $21,538 $21,778 $22,022 $47,290 $75,449

Long-Term Debt $27,432 $48,870 $47,230 $45,571 $43,892 $42,193 $42,529 $40,622 $38,693 $36,741 $34,768 $32,771

Long-Term 
Liabilities $27,432 $48,870 $47,230 $45,571 $43,892 $42,193 $42,529 $40,622 $38,693 $36,741 $34,768 $32,771
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Total 
Liabilities $38,000 $67,142 $65,712 $64,266 $62,804 $61,325 $63,830 $62,159 $60,471 $58,764 $82,057 $108,220

Paid-In Capital

Retained Earnings

Earnings $0 ($185) ($991) ($1,781) ($2,555) ($3,312) ($4,353) ($5,393) ($9,916) ($14,420) $52,076 $115,702

Total Owner's 
Equity $0 ($185) ($991) ($1,781) ($2,555) ($3,312) ($4,353) ($5,393) ($9,916) ($14,420) $52,076 $115,702

Total 
Liabilities & 
Equity

$38,000 $66,957 $64,721 $62,485 $60,249 $58,013 $59,477 $56,766 $50,555 $44,344 $134,133 $223,922
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2023 Jan '23 Feb '23 Mar '23 Apr '23 May '23 June '23 July '23 Aug '23 Sept '23 Oct '23 Nov '23 Dec '23

Cash $102,227 $108,564 $102,161 $119,173 $228,772 $407,049 $494,337 $849,805 $1,248,230 $1,334,800 $1,970,667 $2,504,718

Accounts 
Receivable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Inventory $73,232 $102,030 $140,539 $186,474 $240,598 $296,740 $348,975 $377,638 $426,558 $443,148 $385,078 $354,332

Other Current 
Assets

Total Current 
Assets $175,459 $210,594 $242,701 $305,647 $469,370 $703,789 $843,312 $1,227,443 $1,674,787 $1,777,948 $2,355,745 $2,859,050

Long-Term Assets $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000

Accumulated 
Depreciation ($778) ($1,556) ($2,333) ($3,111) ($3,889) ($4,667) ($5,444) ($6,222) ($7,000) ($7,778) ($8,556) ($9,333)

Total Long-
Term Assets $39,222 $38,444 $37,667 $36,889 $36,111 $35,333 $34,556 $33,778 $33,000 $32,222 $31,444 $30,667

Total Assets $214,681 $249,038 $280,367 $342,536 $505,481 $739,122 $877,867 $1,261,221 $1,707,787 $1,810,170 $2,387,189 $2,889,716

Accounts Payable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Income Taxes 
Payable $30,603 $35,713 $16,434 $18,558 $46,183 $86,185 $52,892 $119,101 $196,378 $79,594 $179,709 $266,754

Sales Taxes 
Payable $8,137 $18,724 $32,548 $20,186 $46,846 $82,344 $44,701 $98,913 $161,026 $63,766 $142,186 $211,482

Short-Term Debt $22,780 $23,042 $23,308 $23,578 $23,853 $24,133 $24,430 $24,544 $24,663 $24,786 $24,914 $25,046

Prepaid Revenue

Total Current 
Liabilities $61,520 $77,479 $72,290 $62,322 $116,882 $192,662 $122,023 $242,558 $382,067 $168,146 $346,809 $503,282

Long-Term Debt $30,750 $28,706 $26,637 $24,544 $22,425 $20,281 $18,099 $16,077 $14,030 $11,955 $9,854 $7,724

Long-Term 
Liabilities $30,750 $28,706 $26,637 $24,544 $22,425 $20,281 $18,099 $16,077 $14,030 $11,955 $9,854 $7,724

Total 
Liabilities $92,271 $106,185 $98,927 $86,866 $139,307 $212,943 $140,122 $258,636 $396,097 $180,101 $356,663 $511,007

Paid-In Capital
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Retained Earnings $115,702 $115,702 $115,702 $115,702 $115,702 $115,702 $115,702 $115,702 $115,702 $115,702 $115,702 $115,702

Earnings $6,708 $27,152 $65,738 $139,968 $250,471 $410,477 $622,044 $886,883 $1,195,989 $1,514,367 $1,914,825 $2,263,008

Total Owner's 
Equity $122,410 $142,854 $181,440 $255,670 $366,173 $526,179 $737,746 $1,002,585 $1,311,691 $1,630,069 $2,030,527 $2,378,710

Total 
Liabilities & 
Equity

$214,681 $249,038 $280,367 $342,536 $505,481 $739,122 $877,867 $1,261,221 $1,707,787 $1,810,170 $2,387,189 $2,889,716



Karaphan Gaming

69

CONFIDENTIAL - DO NOT DISSEMINATE. This business plan contains confidential, trade-secret information and is shared only with the 
understanding that you will not share its contents or ideas with third parties without the express written consent of the plan author.

2022 2023 2024

Cash $167,751 $2,504,718 $5,880,057

Accounts Receivable $0 $0 $0

Inventory $56,171 $354,332 $354,379

Other Current Assets

Total Current Assets $223,922 $2,859,050 $6,234,436

Long-Term Assets $40,000 $40,000

Accumulated Depreciation ($9,333) ($18,667)

Total Long-Term Assets $30,667 $21,333

Total Assets $223,922 $2,889,716 $6,255,769

Accounts Payable $0 $0 $0

Income Taxes Payable $28,926 $266,754 $217,252

Sales Taxes Payable $24,000 $211,482 $177,174

Short-Term Debt $22,523 $25,046 $7,336

Prepaid Revenue

Total Current Liabilities $75,449 $503,282 $401,762

Long-Term Debt $32,771 $7,724 $388

Long-Term Liabilities $32,771 $7,724 $388

Total Liabilities $108,220 $511,007 $402,150

Paid-In Capital

Retained Earnings $115,702 $2,378,710

Earnings $115,702 $2,263,008 $3,474,909

Total Owner's Equity $115,702 $2,378,710 $5,853,619

Total Liabilities & Equity $223,922 $2,889,716 $6,255,769
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Cash Flow Statement (With Monthly Detail)

2022 Jan '22 Feb '22 Mar '22 Apr '22 May '22 June '22 July '22 Aug '22 Sept '22 Oct '22 Nov '22 Dec '22

Net Cash Flow 
from 
Operations

Net Profit $0 ($185) ($806) ($790) ($774) ($757) ($1,041) ($1,040) ($4,523) ($4,504) $66,496 $63,626

Depreciation & 
Amortization

Change in 
Accounts 
Receivable

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Change in 
Inventory $0 $0 $0 $0 $0 $0 $0 $0 ($36,000) ($36,000) $11,589 $4,240

Change in 
Accounts 
Payable

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Change in 
Income Tax 
Payable

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13,019 $15,907

Change in Sales 
Tax Payable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $12,000 $12,000

Change in 
Prepaid 
Revenue

Net Cash Flow 
from 
Operations

$0 ($185) ($806) ($790) ($774) ($757) ($1,041) ($1,040) ($40,522) ($40,504) $103,104 $95,773

Investing & 
Financing

Assets 
Purchased or 
Sold

Net Cash from 
Investing

Investments 
Received
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Dividends & 
Distributions

Change in 
Short-Term 
Debt

$10,568 $7,704 $210 $213 $217 $221 $2,169 $236 $240 $244 $249 $253

Change in 
Long-Term 
Debt

$27,432 $21,438 ($1,640) ($1,659) ($1,679) ($1,699) $336 ($1,907) ($1,929) ($1,951) ($1,974) ($1,997)

Net Cash from 
Financing $38,000 $29,142 ($1,430) ($1,446) ($1,462) ($1,479) $2,505 ($1,671) ($1,689) ($1,707) ($1,725) ($1,744)

Cash at Beginning 
of Period $0 $38,000 $66,957 $64,721 $62,485 $60,249 $58,013 $59,477 $56,766 $14,555 ($27,656) $73,722

Net Change in 
Cash $38,000 $28,957 ($2,236) ($2,236) ($2,236) ($2,236) $1,464 ($2,711) ($42,211) ($42,211) $101,378 $94,029

Cash at End of 
Period $38,000 $66,957 $64,721 $62,485 $60,249 $58,013 $59,477 $56,766 $14,555 ($27,656) $73,722 $167,751
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2023 Jan '23 Feb '23 Mar '23 Apr '23 May '23 June '23 July '23 Aug '23 Sept '23 Oct '23 Nov '23 Dec '23

Net Cash Flow 
from 
Operations

Net Profit $6,708 $20,444 $38,586 $74,230 $110,503 $160,006 $211,567 $264,839 $309,106 $318,378 $400,458 $348,183

Depreciation & 
Amortization $778 $778 $778 $778 $778 $778 $778 $778 $778 $778 $778 $778

Change in 
Accounts 
Receivable

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Change in 
Inventory ($17,061) ($28,798) ($38,510) ($45,935) ($54,124) ($56,142) ($52,235) ($28,664) ($48,920) ($16,590) $58,070 $30,746

Change in 
Accounts 
Payable

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Change in 
Income Tax 
Payable

$1,677 $5,110 ($19,279) $2,124 $27,625 $40,002 ($33,293) $66,209 $77,277 ($116,784) $100,115 $87,045

Change in Sales 
Tax Payable ($15,863) $10,587 $13,824 ($12,362) $26,660 $35,498 ($37,643) $54,212 $62,113 ($97,260) $78,420 $69,296

Change in 
Prepaid 
Revenue

Net Cash Flow 
from 
Operations

($23,761) $8,120 ($4,600) $18,835 $111,442 $180,142 $89,173 $357,375 $400,354 $88,522 $637,841 $536,047

Investing & 
Financing

Assets 
Purchased or 
Sold

($40,000)

Net Cash from 
Investing ($40,000)

Investments 
Received

Dividends & 
Distributions
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Change in 
Short-Term 
Debt

$257 $261 $266 $270 $275 $280 $297 $115 $119 $123 $128 $132

Change in 
Long-Term 
Debt

($2,020) ($2,044) ($2,069) ($2,093) ($2,118) ($2,144) ($2,182) ($2,022) ($2,048) ($2,074) ($2,102) ($2,129)

Net Cash from 
Financing ($1,763) ($1,783) ($1,803) ($1,823) ($1,843) ($1,864) ($1,885) ($1,907) ($1,929) ($1,951) ($1,974) ($1,997)

Cash at Beginning 
of Period $167,751 $102,227 $108,564 $102,161 $119,173 $228,772 $407,049 $494,337 $849,805 $1,248,230 $1,334,800 $1,970,667

Net Change in 
Cash ($65,524) $6,337 ($6,403) $17,012 $109,599 $178,277 $87,288 $355,468 $398,425 $86,571 $635,867 $534,050

Cash at End of 
Period $102,227 $108,564 $102,161 $119,173 $228,772 $407,049 $494,337 $849,805 $1,248,230 $1,334,800 $1,970,667 $2,504,718
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2022 2023 2024

Net Cash Flow from Operations

Net Profit $115,702 $2,263,008 $3,474,909

Depreciation & Amortization $9,333 $9,333

Change in Accounts Receivable $0 $0 $0

Change in Inventory ($56,171) ($298,161) ($47)

Change in Accounts Payable $0 $0 $0

Change in Income Tax Payable $28,926 $237,828 ($49,502)

Change in Sales Tax Payable $24,000 $187,482 ($34,308)

Change in Prepaid Revenue

Net Cash Flow from Operations $112,457 $2,399,490 $3,400,385

Investing & Financing

Assets Purchased or Sold ($40,000)

Net Cash from Investing ($40,000)

Investments Received

Dividends & Distributions

Change in Short-Term Debt $22,523 $2,523 ($17,711)

Change in Long-Term Debt $32,771 ($25,046) ($7,336)

Net Cash from Financing $55,294 ($22,523) ($25,046)

Cash at Beginning of Period $0 $167,751 $2,504,718

Net Change in Cash $167,751 $2,336,967 $3,375,339

Cash at End of Period $167,751 $2,504,718 $5,880,057
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