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Black Dad University, Inc. 
Strategic Business Plan 

Introduction 

"It was the best of times; it was the worst of times"  - C. Dickens, A Tale of Two Cities. 

2020 has been one of the worst years in recent memory for our nation, and the Black 
community in particular. 

But 2020 can also be one of the best years ever for the Black community. 

What is one of the most effective tools to prepare our next generation of Black children and 
youth for success amid our current challenges as Black people? Research by authors Angela 
Hattery and Earl Smith in their 2007 book entitled African American Families, shows that 
there is a necessity to create a positive home and family environment that encourages, 
loves, and trains Black children and youth. Black dads matter vitally to Black children and, 
therefore, Black lives. 

Black Dad University (BDU) is an online platform dedicated to coaching, motivating, 
and resourcing Black dads to fulfill their desire to raise productive, successful, 
confident Black children. 

I. BDU Purpose and Mission 

Immediately impact black lives by providing online training, resources, and a systematic 
curriculum to help Black dads embrace foundational parenting and leadership skills to 
produce healthy and prosperous children. To that end, BDU offers a three-pronged 
approach: 

1. Coaching (free) - We will provide free weekly coaching through streaming video 
through a 25-minute, fast-moving video that will cover: 

a. A parenting/leadership question of the week from the BDU community. 

b.  Black dad parenting/leadership principle for the week,  

c.  Section for further reading or study to summarize a book on leadership or 
personal growth for continued growth. 
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2. Curriculum- We will produce a weekly free video. We will also create short (less 
than one hour) mini-courses on a specific aspect of parenting or leadership tailored 
to Black dads. These paid courses will be self-guided, move at your own pace, auto-
delivered through an LMS (Learning Management System) with teaching videos, 
coaching tips, handouts, simple quizzes, and a course completion certificate.  

3. Community – Provide members an online space where BDU students and well-
wishers can encourage, support, and even learn from each other. Black dads can 
connect personally with Black dads in their area and support each other and each 
other's children (takes a village). Research proves that change of any kind is 
enhanced with accountability and support.  

II. BDU Organizational Profile and History 

BDU is the brainchild of Dr. Alfred Smith. Dr. Smith received his Ph.D. in organizational 
leadership and management in 2017, has 30 years of experience as a counselor and Pastor, 
and is a certified human behavior specialist in DISC Behavior style, Gallup StrengthsFinder, 
and Emotional Intelligence. His passion is leadership, manhood, personal growth, and self-
image. 

Black Dad University, Inc. is a 501c3 non-profit organization incorporated in 2020. 

III. Target Audience 

1. Black dads who have had negative examples or no mentoring at all, and therefore have 
no idea how to lead or parent but are hungry and ready to learn. 

2. Black dads who have a healthy family but want to continue to improve and learn the 
latest and most effective leadership/parenting skills. 

3. Executive Black dads who want to be as successful at home as they are at work (Yes, you 
can and should have both!). 

IV. Goals and Vision 

1.  Have BDU available to every Black dad who desires improvement via online training, 
and to  

2. Offer BDU as a rehabilitation tool to dads who have had past legal, domestic, or parenting 
problems vs. sending them to jail in some cases. 

3. Have 1000 men go through the six-month curriculum learning to be awesome Black 
dads, and immediately affect the present and next generation. Train 100 BDU graduates to 
commit to being BDU mentors to help and support those who are going through BDU. 
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4. Have a state-of-the-art center for content creation, live training, and counseling. 

V. SWOT Analysis 

1. Strengths – By focusing on Black dads, we bring lasting, systemic, and widespread 
change to and for the next generation. Systematic training will be self-guided, presenting a 
thoroughly researched and proven curriculum that focuses on leadership principles as well 
as parenting principles. 

2. Weaknesses - Some Black dads may not respond to online training and may desire 
personal coaching only. At present, there is no infrastructure available to help with direct 
human resource interactions.  Development and marketing requirements for this 
infrastructure need further definition. 

3. Opportunities – Recent events have called attention and released funds to enhance 
Black lives. Get in on the planning stages and ground floor opportunity to be the first 
offering concrete, systematic training aimed at young Black dads. This effort can positively 
affect the confidence and self-worth of both Black dads and Black children. 

4. Threats – Black dads may not respond to the invitation. Other cultures may view BDU as 
being racist or separatist. "University" might intimidate some Black dads who did not do 
well in school. 

VI. Monetizing 

1. Paid membership, which includes access to BDU materials. 

2. Premium mini-video courses on leadership, parenting, and relationships charged 
separately.  

3. Individual donors (athletes, entertainers, entrepreneurs) who are moved and passionate 
about seeing a significant and systemic change in the Black community. 

4. Major corporations who have voiced outrage at the present condition and are willing to 
invest tax-free funds into the Black community. 

VII. Purpose of Funding 

- person or company to build out a robust online delivery system.  

- state-of-the-art equipment to record and produce materials. 

- hire staffing to handle marketing, social media, follow up, other back-office needs, 
and scaling. 
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- hold major gatherings for Black dads and their children to encourage and enhance 
relationships and provide an opportunity for bonding and connecting with other 
BDU dads (for continuing community and support). 

- set up counseling staff for troubled Black dads who need crisis intervention. 

VIII. Traction (What we have done to date) 

1. Secured domain names (Black Dad University.com). 

2. Created landing page  

3. Secured LMS website 

4. Completed first video series and pdf 

Final Note 

I realize that this vision is much bigger than me or any single person, and I would welcome 
input and help from anyone ready to help and support both Black dads and Black children. 

We will happily provide proof of 501c3 status and answer any other questions upon 
request.  

Let's make a lasting impact both now and for future generations together!  

Contact  

Alfred Smith, Ph.D.                                                                                                                       
336.706.3329 (EST) or schedule a call here.                                                                                 
www.blackdaduniversity.com                                                                  
info@blackdaduniversity.com 
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