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Date: ______________________ 

Grant Administrator 

Address: …………………. 

 

Dear Grant Administrator: 

 

Please find the enclosed application and proposal summary for review by the 

trustees. We hope that your organization will partner with us in providing funding 

and support our mobile Pet Zoo organization. Our primary strategy is to train pets 

and use them as a tool to help put a smile on individuals' faces. We recognize the 

homely and pleasant atmosphere it brings when we have beautiful pets around to 

play with and entertain us. We, as an organization, are on a mission to provide 

people with a sense of peace, joy, and happiness. We seek to help touch lives and 

bring entertainment, hope, and healing to people suffering from depression, 

loneliness, or other emotional challenges, bringing joy and spice to your event. 

 

We are requesting $50,000-$10,000,000 for support, which will help relieve the 

high cost of our proposed operations. Above and beyond, the prospective pool of 

financial aid is vital for the success of the Organization in solving the existing 

challenges faced by many people in Oakland, California, and other cities in the 

United States of America. The Organization has a solid and experienced leadership 

team that will help the prudent management of the resources to realize an estimated 

success rate of 95%. The administration will be held accountable in case of any 

misappropriation of the grant. Therefore, we are confident that the funds will be 

channelled to the intended use based on our budget narrative as an organization. 

 

Thank you for taking the time to consider this grant request. We will be happy to 

respond to any questions you may have. 

 

Sincerely, 

……………….. 

 

 

 

 

 

 

 



1.0 EXECUTIVE SUMMARY 

Cute & Cuddlee Mobile Pet Zoo is a pet entertainment industry located in California, USA. 

We train pets and use them as a tool to help put a smile on individuals' faces. We recognize 

the homely and pleasant atmosphere it brings when we have beautiful pets around to play 

with and entertain us. We as an organization are on a mission to provide people with a sense 

of peace, joy and happiness. We go out to the different cities and areas with our adorable pets 

to entertain people and create a joyful and cheerful atmosphere bringing hope to people who 

have been feeling depressed, sad unappreciated, and changing their lives for the better. Our 

Mobile animal petting zoo is an excellent addition to any BIRTHDAY PARTY or SPECIAL 

EVENT. The mobile petting zoo is an ideal activity for guests of all ages, with our Friendly 

Farm Animals making your party or event fun and memorable. 

The company is seeking funding to finance the company's expansion to achieve its goals and 

objectives. The funding is requested for ranges from $50,000-$10,000,000. However, 

estimated cost for this project is $54,835. 

 

2.0 STATEMENT OF NEED 

According to statistics, the United States of America has more than 77.5 million pets, which 

is projected to grow each year. This has also caused an increase in demand for pet services. 

States such as New York and California have many pets and pet owners, making them 

thriving places for pet businesses. Research shows many people love pets, but only a few 

have time to train them and spend quality time with them due to their busy schedules.  

Having a pet around is always a great moment. Pet owners probably go without saying that 

you love them and maybe even consider them family. The American Veterinary Medical 

Association describes it as "a mutually beneficial and dynamic relationship between people 

and animals that is influenced by behaviours that are essential to the health and well-being of 

both." A 2006 study even found that pet owners laughed more daily than non-pet owners. 

Another study found that petting an animal can reduce anxiety, and in fact, pet interactions 

activate the feel-good hormone oxytocin in our systems.  

The pandemic period shows how pets have significant effects on the lives of their owners as 

they give a cheerful atmosphere. A survey carried out among pet owners testified that their 

pets were a major factor in their survival during the lockdown period. A higher percentage of 

individuals who suffer from depression don't have a pet at home. The entertainment world 

has gone beyond just music. We are entertained by the people around us and things around 

us. We understand the joy it gives an individual to have a pet around to play with. The 

majority of people who complain about boredom and depression are set of individuals who 

don't have people they stay with and yet have no pets around.  

  

There are a lot of pressures and inconveniences in our world today; challenges, issues and 

obstacles never stop coming. The best we can always do for ourselves is to make ourselves 

cheerful all the time. Cute & Cuddlee Mobile Pet Zoo recognizes this and is using our well-

trained pets to bring smiles to people's faces and create a long-lasting memory as we provide 

our services.  

  

There are various benefits to having Cute & Cuddlee Mobile Pet Zoo pet and human 

interaction and connection, and here are just a few. 

1. Physical wellness: Having a pet can mean more movement, whether through daily 

walks, playtime, or other outdoor activities. This increased physical activity can 



decrease blood pressure, lower heart rates, lower cholesterol and triglyceride levels 

and stress and help prevent cardiovascular disease.  

2. Mental wellness: The unconditional love of a pet can provide comfort and minimize 

feelings of loneliness, depression, anxiety and PTSD. Pets can offer a sense of 

purpose and increased confidence for those who may be personally struggling.  

3. Socialization opportunities: Having pets in our lives may motivate us to get out 

more often, leading to increased social interactions. After all, pets are great 

conversation starters. These social outings can be especially beneficial to seniors 

who may be more isolated than others. 

4. Increased independence: Service and emotional support animals help their people 

navigate everyday tasks and even health conditions, but they also provide comfort 

and security for those who may be suffering from past traumas. 

5. Child health and development: The human-animal bond in children is associated 

with increased perspective-taking abilities and intellectual development, and 

expanded social networks and interactions. Studies have shown that childhood pet 

ownership can boost self-esteem, fulfil a child's desire to be needed, and give them a 

sense of purpose. 

As explained above, having a pet is highly beneficial to us. Cute & Cuddlee Mobile Pet 

Zoo provides these services at your special event, making it more memorable. 

 

3.0 GOALS AND OBJECTIVES 

Our goal is to entertain people and provide a sense of joy and happiness with our pet services. 

We seek to help touch lives and bring entertainment, hope, and healing to people suffering 

from depression, loneliness, or other emotional challenges, bringing joy and spice to your 

event. 

3.1 Objectives 

1. Towe will bring out the Mobile Petting Zoo to YOUR PARTY or SPECIAL EVENT. 

2. To provide Joy and Happiness to our clients.  

3. To provide friendly, Cute & Cuddlee emotional pets for our clients and their events.  

4. To provide event planning Rentals for your events. 

 

4.0 PROJECT DESCRIPTION 

Cute & Cuddlee Mobile Pet Zoo is a pet entertainment industry located in California, USA. 

We train pets and use them as a tool to help put a smile on individual faces. Cute & Cuddlee 

Mobile Pet Zoo was created to share the joy and happiness pets bring with the residents in the 

community and schools and churches and senior living residents, convalescent homes, 

disability organizations Etc. We have over four years of experience in this industry, serving 

various individuals and performing at multiple events. We offer numerous package deals 

depending on what you want and need.  

 

 

 

 



 

A Picture of our amazing pet  

 PACKAGE DEALS 

You offer various packages with options to customize your own mobile petting zoo party or 

events. Below are examples of the different pets you can choose from when we plan your 

event.  

 

• Bunnies, Mini Pigs,  

• Piglets, Ducks,  

• Baby Goats,  

• Toy La Manchas,  

• English Angoras,  

• Harlequins ,  

• Holland Lops,  

• American Fuzzy,  

• Aurora Dreams,  

• Mini Rex,  

• Sablepoints, and  

• Siamese 

And MORE... 

 

Below are examples of events that use our services and more... 

1. Corporate  Office Events 

2. Church Events 

3. School Events 

4. Day Care Centers 

5. College and University Events 

6. Wedding Events 

7. Fairs & Festivals  

8. Various Party Ideas 

9. Therapy Sessions  

10. Baby Showers 



11. Wineries 

12. Family Events 

13. Pumpkin Patch Events 

14. Surprise Party 

15. Zoo A Gram Events 

16. Engagements 

17. Birthday Party Events 

18. Bridal Showers 

19. Bachelor Parties 

20. Senior Living Events 

21. Nursing Homes 

22. Park Events 

23. CELEBRITY Events and Parties  

24. Boys & Girls Clubs 

25. Country Clubs and Ranch’s 

 

For birthday parties or other special events, our services include bringing your pet choice 

(Mobile Petting Zoo) to your party or special event. Three Animal Handlers will accompany 

the animals to Your Location for maintenance and supervision. Your Special guest would 

have the opportunity to feed the animals a small snack and hold and interact with the small 

animals. Your guests are given the liberty to enjoy the company of Cute & Cuddlee pets who 

are well trained and pleasing to the eye. For health and safety reasons, we will provide a 

HAND sanitizers station where guest can sanitize their hands before and after interacting 

with the pets.  

 

We do not have Minimum Hours; we plan your event according to your 

individual/organization's custom choice. We offer 1 or 2 hours shows or more based on your 

event. We will come to perform at various events and birthday parties all over the SF Bay 

Area to Sacramento. 

 

 

 
 

A Picture of our amazing pet  

 



 

 

  

CONCESSIONS & CHOCOLATE FOUNTAINS RENTALS 

We also offer Rental services for your special event along with pet services. Our 

Interactive Birthday Party and Special Event Packages/Services/Items Include: 

 

• Event planning items;  

1. Children Throne Chairs,  

2. Mobile Stuffed Build Bear         Factory  

3. Tables & Chairs Rentals,  

4. Bounce Houses,  

5. Inflatable Combos with slides,  

6. Waterslides and Obstacle courses with slides,  

7. Canopies,  

8. Large Party and Event Tents- 10x30 

 

• Refreshments 

1. Cotton Candy         

2. Hot Dog       

3. Chocolate Fountains          

4. Popcorn         

5. Sno-Cone         

6. Nacho        

 

  

We are unique in that we will tailor your show to suit your child or family needs. Our motto 

is to “ENTERTAIN and too PLEASE”. 

 

 

5.0 EVALUATION 

The following are some of the methods we intend to assess our impact: 

1. The number of Individuals/organizations we can serve yearly.   

2. Monitoring our organization's impact on the lives of the individuals we serve through 

feedback. 

3. The number of organizations we can collaborate with planning awesome events.  

Our organization will keep our sponsors informed by giving project updates and reports twice 

a year. All assisting organizations will be featured and appreciated on our website. Before 

and throughout the program, standardized survey assessments will be undertaken to establish 

the demand for our services and how well they influenced the specified target demographic. 

In addition, feedback from the organization's grantees and the broader public will be sought 

to determine areas where we will be needed and how our services might be improved in the 

near future. 

. 

 



6.0 BUDGET 

Based on our analysis of needs and the nature of our proposed solution, the budget includes 

funds for staff salaries, project supplies, equipment, facility rental, advertising, transportation, 

and other expenses. The total cost is estimated at $54,835.00. The breakdown is as follows: 

ADMINISTRATIVE PERSONNEL (SALARY) 

PERSONNEL  AMOUNT ($) 

CEO   4,000 

 

Administration Assistant   3,500 

 

Pet Handlers 

 

  2,500 

 

Contracted labour 

 

  1,000 

 

Sub-Total Salary 

 

11,000 

 

Fringe Benefits (Monthly) 

 

 

CEO 

 

 1,000 

 

 

Administration Assistant 

 

    750 

 

Pet Handlers 

 

    500 

 

Miscellaneous 

 

    300 

 

Total Fringe Benefits 

 

  2,550 

 

TOTAL ADMINISTRATIVE 

PERSONNEL 

 

13,550 

 

 

 

ADMINISTRATIVE EXPENSES 

EXPENSES COST ($) 

Administrative Supplies, Materials, and 

Equipment 

 

 

General Office Supplies 

 

15,000 

 

Equipment and supplies 

 

  6,000 

Total Administrative Supplies, Materials, 

& Equipment 

21,000 



 

Administrative Travel (Grant 

Administration Staff) 

 

 

Mileage 

 

  2,000 

 

Website and assorted online platforms 

 

  2,500 

 

Travel and logistics 

 

  2,800 

 

Total Administrative Travel 

 

  7,300 

 

Collaboration expenses 

 

 

Consultants 

 

  5,000 

 

Collaborations and outreach programs   

 

  3,000 

 

 

Total Collaboration expenses 

 

  8,000 

 

TOTAL ADMINISTRATIVE 

EXPENSES 

36,300 

 

  

 

TOTAL DIRECT COST 

 

 

49,850 

 

INDIRECT COST (10%) 

 

   4,985 

 

 

TOTAL PROJECT COST ($) 

 

 

 54,835 

 

 

 

7.0 COMPETITIVE ADVANTAGE  

 

1. Sustainability - Over the years it is clear that the pet industry has continued to grow 

even during major economic downturns, which shows that the industry has a huge 

advantage over others. 

2. Affordability- Our Services are highly affordable and premium, providing the best 

for our clients. 



3. Best quality- we ensure to provide the most high-quality services. We work with 

hardworking team members who understand the importance of their job and share the 

same values with the business.  

4. 24/7 Support- Our phone and customer service support is always available. We will 

work around the clock to satisfy our customers, answering enquiries. 

5. Customer relationship – we establish lasting relationships/strong reputations with 

clients and organizations we work with.  

8.0 RISKS AND CHALLENGES  

 

Finances 

Money begets money. It has been proven that lack of proper financial discipline is a major 

contributing factor to the closure of many start-ups. As an organization and business, we are 

working with a financial plan to make the program sustainable by using a significant part of 

the profits to promote and improve the business. We understand Finances is a considerable 

challenge; however, we are pretty sure we would succeed with a reliable management team. 

                           

Winning Trust of Customers 

The customer is the king. And that’s right. Winning a customer’s trust is one of the most 

critical challenges that businesses and start-ups in the particular face today. We can scale and 

progress towards excellence with a delighted and loyal customer base. Customers are the real 

force behind a start-up’s success, and their word-of-mouth power and presence on social 

media can give us an edge over all the traditional businesses. 

To win customers’ trust and loyalty, we will work aggressively to implement a customer-

centric working philosophy of quality to enable them to attain maximum satisfaction. 

  

Sustainability  

The initiative is 100% sustainable. After a few years of being open, many businesses fold up 

due to a lack of financial indiscipline. We apply diligent economic principles to manage 

revenue generated from the company to expand and serve more people. This is done to ensure 

sustainability and that the business is well organized and sustained.  

Over the years, it is clear that the pet industry has continued to grow even during major 

economic downturns, which shows that the industry has a considerable advantage over 

others. 

 

9.0 FOUNDATION TEAM MEMBERS 

Morgan McNeil 
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