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Leadership starts with you  

What’s your Leadership Story? 

 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

 

What’s one word that describes your current leadership style or approach? _____________ 

Are you happy with this word? If not, what would you like this word to be? _____________  

Have you completed the following tests? 

 Myers Briggs  Y / N                   Personality Profile __________________________ 

 Fascination Test  Y / N         Fascination Archetype_______________________ 

            Primary Advantage _________________________ 

                 Secondary Advantage _______________________ 

Strengths Test  Y / N                   Five strengths  1. ___________________________ 

2.___________________________ 

3.___________________________  

         4. __________________________ 

         5. __________________________ 

 Personal Values Test   Y / N   

          Your Leadership Blueprint 
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What is one thing that you can do better than anyone else in your team?  (Your gift)  

 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

 

How much time per week do you currently spend completing tasks that support your 

gift? _________________________________________________________________ 

 

Are you happy with this or is change required? ______________________________  

 

Can you identify tasks that you do not enjoy doing, or you are not very good at?    

  

___________________________________________________________________________ 

___________________________________________________________________________ 

 

 

Is there someone in your current or future team that could complete this task better 

than you?  YES / NO 

What is required to make this happen? Succession plan? Training? Recruitment?  

_________________________________________________________________ 

How would your team describe your leadership style and ability?  

 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

 Is there area for change or growth? YES / NO  

Consider having your team members complete a 360 Feedback tool.   
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Do you spend time developing your leadership ability?  

 Are you intentional about learning new skills?  YES / NO  

 Do you factor leadership into your 90 day plan?  YES / NO 

 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

 

The Overall Picture  

Does your studio have a shared vision or statement of purpose?  

YES / NO 

If yes, can your team articulate what it is, and how they contribute to it?  

 If no, how can this area be developed?  

 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

 

Does your organisation set BHAG’s?  

YES / NO 

If yes, can your team articulate them, and how they contribute to success?  

 If no, how can this area be developed? 

 

___________________________________________________________________________ 

___________________________________________________________________________ 
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Are you a values based organisation?  

YES / NO 

If yes, can your team articulate your values and how they uphold them?  

Do you believe that your organisation lives your values through your words and daily 

actions?  

 If no, how can this area be developed? 

 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

Do you have a current organisational chart?  

YES / NO 

If yes, is this shared with your team? 

Does your team know where they fit within the overall structure of the business?  

 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

Do you have a future organisational chart?  

Does your team understand the potential career progressions within your 

organisation?  

 

___________________________________________________________________________ 

___________________________________________________________________________ 
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Know your people  

Have your team members completed the following tests? 

 Myers Briggs  YES / NO 

 Fascination Test  YES / NO 

 Strength Test  YES / NO 

 Values Test   YES / NO 

What is one thing each person can do better than anyone else in your team?  (Their gift)  

 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

 

Are you maximising each person’s strengths? YES / NO 

 

Do you recognise qualities, gifts and strengths within your team that could be further 

developed in the future? 

 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

Have you identified any future leaders within the team?  

 Do you have succession plans or mentor programs?  

  

Do you know your team’s personal dreams and visions for the future?  

 

___________________________________________________________________________ 

___________________________________________________________________________ 
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Recruitment  

Do you recruit in line with your Values and Purpose?  

Do you hire for Motivational / Cultural Fit?  

 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

 

On boarding New Team members 

Do you have an intentional Induction plan?  

Do you have a Code of Conduct or Teacher Handbook?  

Do these processes and policies teach your Values and Purpose?  

 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

 

Ongoing Coaching and Development 

Do you have a culture of continuous learning?  

            Do you have a Training and Development budget?  

            Do you have regular training sessions – internal and external? 

            Do you encourage self-reflection?  

 

___________________________________________________________________________ 

___________________________________________________________________________ 
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Do you provide regular feedback?  

Do you observe your teachers?    

 Do you have up to date position descriptions?  

Do you provide regular feedback based on the position descriptions and 

organisational values?  

___________________________________________________________________________ 

___________________________________________________________________________ 

 

Accountability and Recognition  

Does your team know what high, average and unacceptable work performance looks like?  

Do you measure their performance against these expectations?  

How do you hold team members accountable if they fail to meet expectations?  

Do you celebrate and share success?  

Do you RRR? Review, Reward or Release 

 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

Communication  

Are your current communication methods working?  

Have you established what your team members preferred method of communication 

is?  

Do you have a communication rhythm? 

 Is your communication haphazard/planned /dependable?  

 Do you have a weekly touchpoint with each team member?  

___________________________________________________________________________ 

___________________________________________________________________________ 
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Engagement  

Are your current communication methods working?  

How engaged are your team? Have you considered testing this?  

Are your team happy and fulfilled?  

 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

 

About Me 

I am the Founder and Director of JG Creative, a South Australian company which operates Jane 

Grech Dance Centre, Pirouettes Dancewear and Adelaide Institute of Vocational Dance. My 

businesses thrive from the power of a positive culture by design. Working with vision, my teams 

are a united and determined force. By embracing and enjoying challenges and celebrating 

success through having fun, my people are not only personally and professionally fulfilled, but 

my businesses greatest strength.   

 

I am the creator and founder of DanceStep, a unique training program that works in partnership 

with dance schools around the world to offer Assistant Teacher Training programs. Through this 

work I am empowering studio owners to grow young leaders who give back to their studio 

communities.   

 

I am an author and speaker on the topics of dance education, entrepreneurship and leadership. 

Passionate about encouraging, supporting and inspiring others I write articles for Dance Informa 

Magazine and at my own blog, Dance Studio Success. Previous speaking engagements include 

Dance Teachers Unite, Come Together Dance Teachers Conference, ‘Exchange’ and Victorian 

Dance Festival. I share my experiences with dance studio owners from around the world through 

my work as a Leadership and Studio Growth Coach with Dance Studio Owners Association. 

Jane Grech  

jane@janegrechdancecentre.com.au  

 

Visit my websites or Facebook pages  

www.dancestudiosuccess.com.au  

www.janegrechdancecentre.com.au  

www.janegrechdanceclub.com.au  

www.pirouettesonline.com.au  

www.aivdance.com.au  

mailto:jane@janegrechdancecentre.com.au
http://www.dancestudiosuccess.com.au/
http://www.janegrechdancecentre.com.au/
http://www.janegrechdanceclub.com.au/
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http://www.aivdance.com.au/

