
How to get your leads to 
book a trial class!

(I booked 52 trial classes in 3 days)



Why did this work?
1. Scarcity - We only have 40 passes and this offer expires in 3 days. Each 

email counted down the number of available passes.

2. Consistency over 4 days - they were blasted with emails and reminders about 
the offer, as well as some added value. (92 of 611 people unsubscribed - and 
they were just dead weight on my lead list).

3. The Trial Class System that Parents use to book in is nicer looking than our 
traditional studio software programs, and doesn’t require them to sign 
intimidating terms and conditions before signing up for a trial, and everything 
is automated from the moment they sign up.



Broken Down:
1. Set up an email campaign using the schedule and emails included in this 

presentation, with a link in each email to your landing page to book a trial

2. Have a way for parents to book in for a trial with your admin either manually 
(phone/email), or using the Trial Class System

3. Add a checkout page at the end of the Trial Class System if you’d like to 
charge for the trial before they come in







An easier to read version...
Day 0 Email Day 1 Emails Day 2 Emails Day 3 Emails

Email #1 
Shhh…. something’s 
coming tomorrow

(gift image)

Email #2
10am Here’s your gift
(Ultimate Class 
Pass...aka 5 free trial 
classes)

Email #4
9am Why?

(Video)

Email #5
6am Watch these dance 
styles 

(Video)

Email #3
6:15pm All I can say is 
wow!

Email #6 
12pm Time’s almost up

Email #7
6pm Last Chance



Email Schedule & Subject Lines in Drip ‘Campaign’



Email #1 Shhh... something's coming

Hi {{ subscriber.parentfirstname | default: "there" }},   

We’ve got something special coming your way…
Check your inbox tomorrow at 10:00am :-)

{{ snippets.signature }}

46.3% Open Rate
2.1% Unsubscribe



Email #2 Here's your gift

Hey {{ subscriber.parentfirstname | default: "there" }}       

Firstly, I’d like to thank you so much for your interest in Collingwood School of Dance. To say thanks, we have a special gift for you…

The Ultimate Dance Pass allows your child to come to our studio and try out up to 5 different dance styles that they might be interested in joining. 
Please note: we only offer 1-2 dance styles for ages 0-4.
We only have 40 Ultimate Dance Passes available on a first come first served basis, and this offer closes in 3 days. If you receive an error 
message when you click on the link below, that means that either our passes are gone, or the offer has expired.
We also have a new and super easy way to book in for the Ultimate Dance Pass.
Simply click on the link below, select your child’s age and the class they want to try. Choose a day over the next week or two that works for you, and 
book in - it’s that easy!
No payment or credit card information required! We’ll send you a confirmation email with all the info you’ll need before coming in.
==> Click here to book in for classes with your Ultimate Dance Pass
If you have any questions, we’re happy to help! Just reply to this email, give us a call, or stop in Monday to Friday 11am to 3pm, or Monday, 
Tuesday or Thursday 4:00-6:30pm.

Hope to see you at the studio!
{{ snippets.signature }}
 
P.S. If {{ subscriber.childname | default: "your child" }} doesn’t want the Ultimate Dance Pass, you can pass this gift onto a friend by forwarding this 
email to them.

49.9% Open Rate
9.5% Clicked Link
1.2% Unsubscribe

Note: Drip now has “expiring links” so you really can make 
it so they can’t book the trial after the 3 days

https://goo.gl/A2kZab


Email #3 All I can say is 'WOW'

Hi {{ subscriber.parentfirstname | default: "there" }}       
I love having ‘wow’ moments! This afternoon I had one of those moments.
I logged in to see how many students have booked in for the Ultimate Dance Pass and two things shocked me!
Thing 1: Almost half the passes have already been used to book in for trial classes!!
Thing 2: I see a few students signed up that inquired about classes over 2 years ago, but never came in! - So excited to finally meet you in person :-)
When we switched over to this new trial booking system, I knew parents would love it, because it’s so simple to use, and can be done right on your phone.
Just click on the link below, select your child’s age and the class they want to try. Choose a day over the next week or two that works for you, and book in - it’s that 
easy!
No payment or credit card information required! We’ll send you a confirmation email with all the info you’ll need before coming in.
If your child wants to come and try dancing, we still have 23 Ultimate Dance Passes left.
==> Click here to book in for classes with your Ultimate Dance Pass

I also wanted to pass along a PDF of our Vision and Values at CSD. Click here to learn more about them now.
Do you have any questions? Simply reply to this email, give us a call, or stop in Monday to Friday 11am to 3pm, or Monday, Tuesday or Thursday 4:00-6:30pm, and 
we’d be happy to help!

Hope to see you at the studio!
{{ snippets.signature }}
P.S. If {{ subscriber.childname | default: "your child" }} doesn’t want the Ultimate Dance Pass, you can pass this gift onto a friend by forwarding this email to them.

46.2% Open Rate
4.1% Clicked Link
3.2% Unsubscribe

https://goo.gl/A2kZab
http://collingwoodschoolofdance.ca/wp-content/uploads/2014/12/CSD-Vision-Values.pdf


Email #4 Why?

Hey {{ subscriber.parentfirstname | default: "there" }}       
My vision and focus for our students at CSD is very different from other dance studios. If you’d like to hear more about it, click the video below:

We’ve only got 16 Ultimate Dance Passes left, and tomorrow is the last day you can use one to book in for up to 5 free trial classes at CSD. 

To book in for classes using your Ultimate Dance Pass just:
1. Click on the link below
2. Select your child’s age and the class they want to try
3. Choose a day over the next week or two that works for you, and book in - it’s that easy!

No payment or credit card information required! We’ll send you a confirmation email with all the info you’ll need before coming in.
==> Click here to book in for classes with your Ultimate Dance Pass
 
If you have any questions, we’re happy to help! Just reply to this email, give us a call, or stop in Monday to Friday 11am to 3pm, or Monday, Tuesday or Thursday 
4:00-6:30pm.
 
Hope to see you at the studio!
{{ snippets.signature }}
P.S. If {{ subscriber.childname | default: "your child" }} doesn’t want to use the Ultimate Dance Pass, you can forward this email to a friend so they can use it.

33.1% Open Rate
4.5% Clicked Link
1.8% Unsubscribe

https://goo.gl/A2kZab


Email #5 Watch these dance styles

Hi {{ subscriber.parentfirstname | default: "there" }}       
Today is the LAST day to book in for trial classes using your Ultimate Dance Pass!
Click the video below to see a preview of all the different dance styles we offer for each age group at CSD:

To book in for the Ultimate Dance Pass click on the link below, select your child’s age and the class they want to try. Choose a day over the next week or two that 
works for your family, and book in - it’s that easy!
No payment or credit card information required! We’ll send you a confirmation email with all the details you’ll need before coming in.
==> Click here to book in for classes with your Ultimate Dance Pass

Have a question? Simply reply to this email, give us a call, or stop in Monday to Friday 11am to 3pm, or Monday, Tuesday or Thursday 4:00-6:30pm, and we’d be 
happy to help!
 
Hope to see you at the studio!
{{ snippets.signature }}
P.S. If {{ subscriber.childname | default: "your child" }} doesn’t want to use the Ultimate Dance Pass, you can pass this gift onto a friend by forwarding this email to 
them.

31.2% Open Rate
5.7% Clicked Link
3.9% Unsubscribe

https://goo.gl/A2kZab


Email #6 Time's almost up

Hey {{ subscriber.parentfirstname | default: "there" }}       

Less than 12 hours to go until the Ultimate Dance Pass expires.
Our regular trial fee is $20 per class... so you can save up to $100 by using your Ultimate Dance Pass to book in for up to 5 trial classes.
To book in for classes using your Ultimate Dance Pass just:

1. Click on the link below
2. Select your child’s age and the class they want to try
3. Choose a day over the next week or two that works for you, and book in - it’s that easy!

No payment or credit card information required! We’ll send you a confirmation email with all the info you’ll need before coming in.
==> Click here to book in for classes with your Ultimate Dance Pass

If you have any questions, we’re happy to help! Just reply to this email, give us a call, or stop in Monday to Friday 11am to 3pm, or Monday, 
Tuesday or Thursday 4:00-6:30pm.
 
Hope to see you at the studio!
{{ snippets.signature }}
P.S. If {{ subscriber.childname | default: "your child" }} doesn’t want to use the Ultimate Dance Pass, you can pass this gift onto a friend by 
forwarding this email to them.

31.3% Open Rate
4% Clicked Link
1.9% Unsubscribe

https://goo.gl/A2kZab


Email #7 Last chance

Hi {{ subscriber.parentfirstname | default: "there" }}      
 
Are you interested in an Ultimate Dance Pass so {{ subscriber.childname | default: "your child" }} can try us out? 

I haven’t seen {{ subscriber.childname | default: "your child" }}'s name on the list yet and today is the last day to get the Ultimate Dance Pass.
This gift expires tonight at midnight.

To book in for classes using your Ultimate Dance Pass just:
1. Click on this link: ==> Click here to book in for classes with your Ultimate Dance Pass
2. Select your child’s age and the class they want to try
3. Choose a day over the next week or two that works for you, and book in - it’s that easy!

No payment or credit card information required! We’ll send you a confirmation email with all the info you’ll need before coming in.

Is {{ subscriber.childname | default: "your child" }} no longer interested in dance? Feel free to forward this email onto a friend that might be interested 
instead :-)
 
Hope to see you at the studio!
{{ snippets.signature }}
P.S. Click here to book in for classes with your Ultimate Dance Pass

31.3% Open Rate
4.8% Clicked Link
2.4% Unsubscribe

https://goo.gl/A2kZab
https://goo.gl/A2kZab


From Email Link to Trial Class Booking Page



Use the filters to make your selections



Learn more/Enter in your details/# of Spots Left



Redirected Page (Jan 2018 is a check-out page)
This is where I put my Facebook 
Lead Pixel for tracking conversions



Drip Rule: To tag those that have paid for the class



Set up a Stripe Account & create a Trial Class ‘Product’



Go into Drip & find your first paid subscriber, look through their ‘Activity’

1. Find:

2.  Click on “Toggle Properties to open this up:



Add the details into your rule:



Subscribers > Choose a filter > Tags > include > ‘Paid: $7 Trial Class’ > click ‘refresh’ > click ‘Save Segment’



If using the Trial Class System once booked for the Trial Class

● They get removed from the email campaign that is promoting the offer

● They get a confirmation email with their class name, date, time, what to expect before 
coming in and when you arrive, and the option to pay their $7 trial class if they have not 
already.

● They get an email reminder of their trial class 3 days before and 1 day before

● Within the reminder emails they also have the opportunity to cancel their trial class by 
clicking a link in the email, which triggers a “Need to reschedule” email allowing them to 
book in again for different date or time

● Staff also get a notification email for each booking to make a personal reminder phone 
call



Admin:
Then each day your admin can easily pull up a list of ‘Trial Class Bookings’ in the 
Trial Class System, and a list of “paid” trial class bookings in Drip to know who still 
needs to pay when they arrive by going to:

Drip > Subscribers > Saved Segments > Paid: $7 Trial Class



To try the Trial Class System yourself go to:

http://trial.studioownersacademy.com/
(Don’t sign up on my website, because you’ll mess up my conversion tracking lol)

To Implement This You’ll Need: 

1. Drip https://drip.com 
2. Leadpages (Plan: ‘Pro’ with ‘Checkouts’) https://my.leadpages.net/ 
3. Stripe https://stripe.com 
4. The Trial Class System http://studioownersacademy.com/

http://trial.studioownersacademy.com/
https://drip.com
https://my.leadpages.net/
https://stripe.com
https://soa.mykajabi.com/a/4810/5UAhtyg7

