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DANCE STUDIO SUCCESS PANEL"™

(10 MEANING OUT OF THIS WORLD)

1. CLASS CURRICULUM & PROGRAMS
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3. STUDENT ATTRACTION & RETENTION
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DANCE STUDIO SUCCESS PANEL"™

(10 MEANING OUT OF THIS WORLD)

4. OPERATIONS & EXECUTION
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DANCE STUDIO DATA & METRICS

WHAT

1JANUARY

30 JUNE

DIFFERENCE

STUDENT NUMBERS

STUDENT PLACES

AVG NUMBER
OF CLASSES PER
STUDENT

LOST STUDENTS

NEW STUDENTS

ENQUIRY TO
TRIAL %

TRIALTO
ENROLLED %

TEACHER
NUMBERS

CEO WAGE
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YOUR
90 DAY PLAN: TO
YOUR PLAN TO SUCCEED!
GOAL 1: GOAL 2: GOAL 3:
MARKETING
ATTRACTION RETENTION LIFETIME VALUE
1. 1. 1.
2. 2. 2.
3. 3. 3.
PEOPLE
OFFICE TEAM TEACHING TEAM
1. 1.
2. 2.
3. 3.
PROGRAMS & PRODUCTS
MONTH #1 MONTH #2 MONTH #3
FINANCE
INCOME & PROFIT EXPENSES
1. 1.
2. 2.
3. 3.
EXECUTION
TAKING ACTION SYSTEMS
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