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WHERE TO FOCUS - YOUR 90 DAY PLAN

Now that you’ve completed the Studio Success Plan it’s time to get all those sorted, organized and for you to
work out what your projects (priorities) are going to be for the next 90 days.

Go back through the document and below | want you to list 2 things from each pillar that scored a 7 or less that you want
to focus on over the next 3 months. While I'm sure there are going to be more than 10 things you want to tweak and
improve, these are the things that are going to move you closer to your goals that you have already designed on your goal
sheet. This isn’t where you work out the actions steps, just write down the areas you want to improve and grow.
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PEOPLE & LEADERSHIP
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SALES & MARKETING
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OPERATIONS & EXECUTION
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