CELEBRATE THE MILESTONES

Remind yourself why you you are in business

[t's no surprise that owning a studio is hard, 0|+hough some peop|e make it look easier than others! It is easy to be overcome

with the doi|y duties of running a studio. You are cons’ronHy trying to keep peop|e hoppy - staff, parents, students (not to

mention your own family). I is for this reason that it is important fo remember to celebrate every achievement.

When was the last fime you celebrated a milestone? What and how should these achievements be celebrated?

A|W0ys remember... every achievement is has morkeﬁng po’renﬂo” A new performonce opportunity, amazing exam results,

studio anniversaries (inc|uo|ing your ownl), reoching 200 students, we|coming new staff.. no matter how insignificon’r it may

seem to you, the achievement may be exciting for others.

Your studio achievements are a way to remind the community of your presence. A reason for them to celebrate your

success and a chance to continue to tell your story to your customers, staff and their families.

If owning a studio were easy,
everyone would be doing it.

And it is for this very reason, you must remember to remind
everyone Why your studio is a success. Show the community
Why you are the |eoo|ing studio. If you have an amazing ideon,
peop|e will copy. Make sure your idea is so pub|ic Hﬁey will

remember where it came from!

Statistics show that last year, Eighfy percent of all small
businesses didn't make it past the first year; fif’ry percent failed in
the first five years. If you have made it past this, then celebrate!

Throw a party for your family, your staff and your students'
families. It doesn't need to be extreme - a picnic or a cocktail
party at the studio. Get some attention! Invite the media and
make a speech to celebrate that you have made it. You are a
job provicler, which in this economy is a major achievement in
any community. Make your competitors want to emulate your
success! Your studio will be the 'go-to' studio not on|y for

students but also po’renﬁo| teachers.

If you have a great term (eg. excellent student retention), pull
your team together, order pizza and just simply enjoy the
moment. Award a teacher who has the highesf retention rates in
their class. Make it a fun competition (we all know how
competitive dancers are - and let's not Forge’r that our teachers

were dancers once fool)

Show your appreciation, you'|| be amazed at what peop|e will
do for you when fhey know that you care and appreciate what
+hey do. Most peop|e like to know Jrhe\/ he|peo| make a

difference.

“Sometimes the best fhing for us fo celebrate is the mere fact
that we've made it to this point in life, especid”y if Jrhings have
been cho”enging" - Mike Robbins. Your emp|oyees like to
work for a company that likes to have fun. When people
have fun, they're motivated and they're willing to go the extra

mile fo make fhings hoppen.

Don't just pause before moving onto the next thing. Stop and
be in the moment long enough to catch your breath and

realize your value.

"The more you praise and

celebrate your life. the more there

is in life to celebrate."” OPRAH

Create your milestones. No+uro||y, as your business grows, the
milestones you create will be much bigger, but don't be afraid

to start small.

Be sure to document your achievements so that you can
review them at the end of each ferm and again at the end of
the dance year. Celebrate with a speci0| dinner or weekend

away to celebrate all you‘ve occomp|is|’1@c| during that perioo|.

Why wait?.. Write a list and start achieving!
Write down the achievement and date.

Now celebrate by giving yoursehc a pat on the back for

starting your achievement list!



