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LEADERSHIP RESILIENCE IN TIMES 
OF CHANGE

ADAPTING & THRIVING THROUGH UNCERTAINTY & CHALLENGES

MARCYLLE COMBS, RN, MS, CHCE
OWNER, MAC LEGACYTAHC&C 2026 Winter Conference

“MANAGEMENT IS DOING THINGS RIGHT; 
LEADERSHIP IS DOING THE RIGHT THINGS”  

PETER DRUCKER
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LEADERSHIP 
CHALLENGES

Audits

VBP

Staffing

Costs

Reimbursement

Vision

Stamina 

HONOR IS
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HUMILITY

• Has Been Given A Bad Name In Management

• Admitting Mistakes Quickly Fosters Trust Among Employees

• Encouraging Humility Benefits The Organization In The Long Run  

THE BETTER THE TEAM, THE BETTER THE ORGANIZATION

HONESTY

THE CORNERSTONE OF ANY RELATIONSHIP 

GETS LOST IN WORK 
RELATIONSHIPS T R A N S PA R E N T  

VULNERABLE

Quick To Tell The Truth

Careful To Show 
Humility 

HONORING TO OTHERS  
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TRUE LEADERSHIP IS INFLUENCE EARNED
THROUGH HONEST COMMUNICATION, 

STRENGTHENED BY GENUINE 
CONNECTION, AND SUSTAINED BY HONOR, 

HUMILITY, AND A DAILY COMMITMENT TO 
ADD VALUE TO OTHERS.  MAJC

LEADERSHIP “AHA MOMENTS”
WHEN INSIGHT BECOMES CLARITY &
PERMANENTLY CHANGES BEHAVIOR
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INNOVATION

AI

Transformation
IMPACT

Leadership
DECISION 
MAKING Every Level

LEADERSHIP IN AI

A I  A d o pt ion I n  He a lthcare  Ha s  
G row n 40 % I n  2  Years

A I - l ed Comp an ies  G a i n  2 5 % 
Ef f i c iency  I mp rovement

Le ad ers  M u st  Grow 10 0%
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AI LEADERSHIP AI RISKS AI POLICIES

LEADERSHIP TRANSFORMATION

IN THE AI ERA

Shift From Hard

To Soft Skills: 

Strategy, Empathy, 
Oversight

Key 

Traits: 

Humility, 
Adaptability, Vision, 

Engagement
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AI IMPLEMENTATION: 
CONSIDERATIONS & CHALLENGES

Pilot 1 Process Per Category-(Hiring Or Quality)Start Small:

• Centralize EHR, Payroll, & Scheduling FeedsIntegrate Data:

• Focus On Augmentation, Not ReplacementTrain Users:

• Audit For Bias, Accuracy, & ExplainabilityEthics & Oversight:

• Time Saved, Errors Reduced, Satisfaction ImprovedMeasure ROI:

COMMUNICATION & 
CHANGE MANAGEMENT

• Address Fears
• Build Transparency & Confidence
• Upskilling is Essential

NAVIGATING THE STORM: LEADERSHIP AT THE HELM
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LEADERSHIP MATTERS 
EFFECTIVE LEADERSHIP DETERMINES RESILIENCE & 

SUSTAINABILITY 

45% Home Care  

64% Hospice

67% Home Care 
Workers High Levels Of 
Stress 

72% Hospice Workers 
Reporting High Levels Of 
Emotional Fatigue

Home Care Increased 
20% In The Last Two 
Years

HOME HEALTH & HOSPICE BURNOUT 
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NAVIGATING THE STORM: LEADERSHIP AT THE HELM

Foundations of 
Resilience

The Ability to Cope with 
Stress & Adversity

The Ability to Bounce Back 
From Challenges

Having a Growth Mind Set: 
View Challenges as 

Opportunities For Growth

Core Strategies of 
Resilience

Setting Realistic Goals

Strengthening Support 
Network to Help Cope More 

Effectively

Strengthening Through 
Mental & Emotional 

Exercises

Key Traits of Resilience

Flexibility

Emotional Intelligence

Mindfulness & Self Care

Continuous Learning

LEADERSHIP’S ROLE IN RESILIENCE

Importance of 
Resilience

• Helps helps 
healthcare leaders 
manage 
uncertainty & 
sustain 
organizational 
stability during 
crises like 
pandemics

Impact on Patient 
Outcomes

• Ensures continuity 
of care & maintains 
high patient 
satisfaction even 
during disruptions

Supporting 
Workforce Well-

being

• Reduces burnout & 
turnover, improving 
staff engagement 
and retention

Building Resilient 
Cultures

• Fosters a proactive 
culture that 
protects financial 
performance and 
patient safety
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VISION AND STRATEGIC THINKING

RESHAPING LEADERSHIP PRIORITIES

Leaders 
Anticipate 
Challenges

Ethics Guide 
Decision-
Making

LEADERSHIP IN THE 
FUTURE

TRUST
JUDGMENT

STEWARDSHIP
BELONGING 

COURAGE

TITLES
AUTOMATION
GROWTH
CONTROL
COMFORT
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LEADERSHIP IN THE FUTURE:
AUTHORITY TO STEWARDSHIP

DEFINING QUESTION: 
“Just because we can—should we?”
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