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PDGM Margins

Home Health Margin Trends
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2020 2021 2022 2023 2024

Distribution of Medicare 
(traditional) Revenue

Median 
HHA

Nat’l
Dist

Year

85%62%2020

80%60%2021

78%59%2022

75%59%2023

76%57%2024

Data source: CMS Cost Reports
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Distribution of Medicare 
(traditional) Revenue

Texas HHAs:

Data source: CMS Cost Reports

Home Health Margins Trends –Texas

State 
Norm

Avg. 
MedianFY

69%98%2020

67%93%2021

64%89%2022

61%81%2023

57%77%2024

10% of HHAs have <20% Medicare, with 
an average net pt. revenue of over $5M. 
Avg.net pt revenue of all TX HHAs is 
just under $2M.

-40%

-20%

0%

20%

40%

60%

80%

Gross Net Gross Net Gross Net

Medicare Medicaid* Other

Texas Median Margins by Payer 
(from Cost Reports)

2020 2021 2022 2023 2024

Home Health Margins by Size
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Median Net 
Margin

Avg Net 
Margin

Median 
Annual Rev

Avg Annual 
Rev

Quartile

0.3%-675.2%$467,340$469,101Bottom 25%

3.4%5.8%$1,312,829$1,332,38825th – 50th

5.6%8.0%$2,780,143$2,899,16351st – 75th

9.3%12.2%$8,052,924$12,402,483Top 25% 

Data source: CMS Cost Reports
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Home Health Margin Ranges

7Data source: CMS Cost Reports
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Count

Home Health Agencies by Size -Texas
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Avg. Net 
Margin

Agency CountTotal 
Revenue

-454.1%181$1 - 500K

-5.0%162$500K – 1M 

0.8%227$1M – 2M

7.8%180$2M – 4M 

11.3%158$4M – 10M

9.8%65$10M+

Data source: CMS Cost Reports
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Home Health Expenses

Data source: CMS Cost Reports
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10Data source: CMS Proposed Rule 2026
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Medicare Advantage Growth

13Data source: KFF

Medicare Advantage in Texas

14Data source: MedicareAdvantageEnrollmentMap.com
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PDGM Metrics

Home Health Payments by State

Data source: CMS Medicare Claims, *2025 full year projected based on ‘25 Q1-Q2

© GeoNames, Microsoft, TomTom
Powered by Bing
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Home Health Market Size – National Trends

Data source: CMS Medicare Claims
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Home Health Market Trends –Texas

Data source: CMS Medicare Claims, analyzed by SimiTree in Feb. 2026
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TX Care Period Count (in thousands)
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TX Medicare Payments (in millions)
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Data source: CMS Medicare Claims

Home Health Metrics per 30-Day PDGM Care Period
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20Data source: CMS Proposed Rule 2026
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Clinical Groupings

21Data source: CMS Proposed Rule 2026

Comorbidity Adjustments

22Data source: CMS Proposed Rule 2026
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Source and Timing

23Data source: CMS Proposed Rule 2026

Functional Impairment

24Data source: CMS Proposed Rule 2026
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Recommendations

How to maximize performance under PDGM

• Understand growth opportunities

• Update staffing based on MA 
penetration

• Complete coding/OASIS audit to 
determine potential opportunities

• Ensure accurate cost report completion

• Manage LUPAs

• Control Visit Utilization

• Maximize contracted Payor rates
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