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People

How do we Evaluate?
How do we Manage?
How do we Retain?
How do we
Hire/Fire/Reward?

People - Tools & Processes

* % of Right People?

* % In Right Seats?

. ¢ v
+ People Management Process (1-10)?
Quarterly Coaching?
Separate Pay/Performance Evals?

(e]
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Everyone (most) has a Rock?
Everyone has a number?
Everyone has a meeting cadence?
Hiring?

Retention/ Talent Management?
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Tom's People Nuggets / Tenants

« Separate Decision from Timing

* Quarterly Coaching

- Separate pay from reviews (coaching)

» Most people love accountability

« Most people want to know if they are
winning, or not

* Pay increases when you add more
value, not because you have been
here a while

* Hire Slow, Fire Fast - Buckingham

Who Belongs on Your Bus?
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Talent Assessment

STARS

PUPPIES

Core Values

TERRORISTS

Performance

People Analyzer
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Source: What The o S/
Heck is EOS? S /¢ s/
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Name $/&[E) s [s

Sally Jones + |+ |+ |+ | +

John Smith +/— |+/- |+/-|+/-|+]-

George Wilson B - I - =

The Bar T I D A Y
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Everyone’s Function
Is in 3 Buckets

GET WORK PO WORK GET PAIP

Source: Keith Trost

9
Accountability Chart
- Vision
+ Industry Relationships
VISIONARY + New Products & Market Ideas
+ Culture
= Company Performance
+ Budgets
INTEGRATOR| | Hitting Goals & Rocks
+ Coordinate Team
X —— + Set Company Priorities
CUSTOMER FINANCE OPERATIONS
SALES SERVICE NAN RATION
+ Sales Process + Team - Bookkeeping - Variable Costs
+ Hit Targets Accountability - Financial Reporting « Safety
+ Sales Team + Problem Reporting . Treasury, HR, IT, General * Shipping
Performance + Call Center Accounting + Quality Assurance
+ Customer + Escalation
Management Resolution
Source: What The « Order Processing
Heck is EOS?
e
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Accountability Chart

« Team Accountability

CUSTOMER | * Problem Reporting
« Call Center
SERVICE « Escalation Resolution
+ Order Processing
CALL ESCALATIONS ORPVER
CENTER PROCESSING
- Answer product - Resolve major * Place orders
questions problems . Ensurea\fanllblllty
* Resolve basic « Approve refunds + Communicate
complaints & cancellations timelines
+ Upsell + Make customers + Schedule
+ X-sell feel we hear + Process
them cancellations &

Source: What The
Heck is EOS?
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refunds

Get It
Want It
Capacity to Do It

Function

Name

12
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Source: What The f §% 2 o /D
Heck is EOS? § /e & LS L/ S
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Name S/ §[E) s fs/ 0[S/ C
Sally Jones + | + L+ + | +
John Smith /= |+/- |H/=|+/-|+/-
George Wilson - |- =|-1|=
The Bar + + + +/_ .|./_ Y Y Y
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Quarterly Coaching Convo
“What's Worklng?" Questions:
» What are you most proud of accomplishing this last quarter?
» What is working well?
Do you feel that you are working on things that really matter?
+ Do you feel appreciated for the work you do?
* Are expectations between us clear?
» Where can you add even more value to our team?
What's not working?" questions:
« What is not working or is frustrating our clients?
« Which processes do you feel could be simplified or improved?
* What needs fixing or improvement?
« What has you frustrated?
» Do we need additional tools or training?
s —]
14
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Format -not critical

1. People Analyzer
2. Strengths and Accomplishments
3. Areas to improve

A. 15 minutes prep

B. Both fill one in

C. Put side-by-side

D. Manager’s wins - not a debate

15

Date:
Employee Name:
Company Core Values Current job responsibilities
+ - Yes or No
$ S
3 @
& &S S S s & g"h
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N [Ny N S & ¥ <
<
Rating | | [ | | | [ [ |

Strengths and accomplishments:

Performance areas which need improvement:

Plan of action toward improved performance:

Employee comments:

9 Date: Employee:
= Date: Evaluated by:
Date: i by:

Performance Evaluation Review

Date:

Employee Name:

Company Core Values

Currentjob responsibilities

YesorNo

Strengths and accomplishments:

Performance areas which need improvement:

Plan of action toward improved performance:

16
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Productivity and Happiness

HIGH

PERFORMANCE

Entitlement Fear

o
3

TENSION
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Going Forward

« What is your one action from today?

 What do you want to do next?
» Accountability Chart
* People Analyzer
* Quarterly Conversations

TheBouwerGroup.com
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Unravel the camplexity af
® Employee Productivity,
Coltivate.an Enganed Workforce, and
Maximire Yout Company's Potential
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BESTSEUNG AUTHOR OF rakcrigw: |+

Questions?

W m m m www.thebouwergroup.com
Eo! -635-9900 tom@tombouwer.co
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