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Organizational Value Proposition

Y Both payer and referral partnerships require data supported value propositions to

establish and sustain profitable relationships

Identify agency value leveraging quality performance measures

(STAR ratings, CAHPS surveys,VBP performance, and Hospice QRP)

s = Present return on investment to either payer or referral partner through patient
- improvement, reduced hospitalizations, and patient satisfaction

. Validate organizational costs and margins to sustain quality performance and set

L= necessary referral or reimbursement targets for partners

Trended Market Share

Provider

Provider

Home Health — Spokane County

2022

Position

1

2
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2%

18%

12%

9%

13%
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2023

Share

5%

19%

12%

1%

13%

12%

Position

Data source: SimiTree MAP, build on Medicare claims

2024
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1%
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12%
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%
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1

2
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20%
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Trended Market Share

Data source: SimiTree MAPF, build on Medicare claims

a Provider 2022 2023 2024 2025Q1
v
8 Provider Position Share Position Share Position Share Position Share
LC) CENTERWELL HOME HEALTH - 507021~ #2 19% in Spokane County 1 95% 1 96% 1 ¥ 0% 1 95%
E EDEN HOME HEAL 3 #4 14% in Spokane County 7 0% 7 % 4 4% 2 3%

.:'C_J ELITE HOME HEALTH - 5 NOT in Spokane County 6 0% 43 1% 3 1% 3 1%

; PROVIDENCE VNA HOME HEAL #| 26% in Spokane 2 % 2 % 4 1% 4 1%
| ASS EALTH - 507088 #3 14% in Spokane County 4 0% 6 0% 5 1% 5 0%

L oy

k) SHINE HOME HEALTH CARE - 507119 #5 12% in Spokane County 8 0% L 2 0% 6 0% 6 %
(v}

i‘-’ JUCHMARK HOME HEALTH 5 0% 7 % 7 % 6 %
o 7 3 1% 5 0% 1 % () %
(o) Data source: SimiTree MAF, build on Medicare claims
>~
i)

c
3 Provider 2022 2023 2024 25Q1

U Provider Position Share Position Share Position Share Position Share
]

c PICE KAN 1 4% 1 51% 52% 1 49%

vl

~ 2 38% 2 5% 7% 2 36%
8_ 3 13% 3 14% & 1% 3 12%

w RED HOSPICE - 501 #3 14% in home health 4 % 4 0% 0% 4 i
I HOME HEALTH, HOSPICE & HOME CARE - 50151 5 0% 5 0% % 5 0%

Q
U LA ( " 6 0% 6 % 0% 6 %
(o
(%]

(0]
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Trended Market Share

|

HH & Hospice — King County
I

1 28% 1
7 5% 44
3 12% 2
5 % 5
2 16% 3
2 28% 2
1 39% 1
16 0% 43
4 6% 4
5 5% 5

27%

13%
8%

¥ 1%

Data source: SimiTree MAP, build on Medicare claims

1 29%
2 4 4%
3 13%
a 8%
5 ¥ 6%
1 32%
2 ¥ 23%
3 4%
4 %
5 5%

16%

1%

6%

3%

21%

14%

%

6%

Hospital Referrals

1. PROV SACRED HRT MED CTR

>~ - & CHILDS HOSP. - 500054
=
c ;
-3 HHA Name
0]
@) 1. PROVIDENCE VNA HOME %
HEALTH - 507019
(]
c 2. CENTERWELL HOME HEALTH i
el -507021
o4
[e) 3. SUNSHINE HOME HEALTH i
o CARE - 507119
w
4. ASSURED HOME HEALTH - &
| 507089
=
= 5. EDEN HOME HEALTH - -
— 507130
Il
:tu 6. CENTERWELL HEALTH 5
SERVICES - 507075
Q
7. ASSURED HOME HEALTH - 5
E 507044
@)
T 8. TOUCHMARK HOME HEALTH @

- 507118

2. MULTICARE DEACONESS

HOSPITAL - 500044

&%

2%

17%

1%

14%

12%

2%

3. PROVIDENCE HOLY FAMILY
HOSPITAL - 500077

63%

3%

4%

13%

9%

4%

2%

4. MULTICARE VALLEY
HOSPITAL - 500119

42%

34%

1%

Data source: SimiTree MAP build on Medicare claims

5. PROVIDENCE ST LUKE'S REHABILITATION

MEDICAL CENTER - 503025

38%

10%

1%

6%

19%

10%

4%
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Hospital Referrals

Providers

HHA

¥ Hospitak 1. PROV SACRED HRT MED CTR 8 CHILDS HOSP. - 500054
1. PROVIDENCE VNA HOME HEALTH - 507019

2. CENTERWELL HOME HEALTH - 507021

4. ASSURED HOME HEALTH - 507089

5. EDEN HOME HEALTH - 507130

6. CENTERWELL HEALTH SERVICES - 507075

3. SUNSHINE HOME HEALTH CARE - 507119

Home Health — Spokane County

8. TOUCHMARK HOME HEALTH - 507118

Q-2
Admit%  Count
66% n
8% 45
3% 15
3% 19
% 40
6% k'
3% 15

‘2Q-3Qq BQ- AU
Admit%  Count Admit % Count Admit% |7
1% 27 53% 0 54%
10% IH] 1% 4 14%
5% 4 T% b:] %
% R 6% 2% %
% R T% 30 5%
6% ] T Bl 5%
% < 4% 16 5%

Data source: SimiTree MAP, build on Medicare claims

UE-BQ

Count

216

37

8

20

9
L] . . - . *
Hospital Value Proposition- Hospitalizations

lex 15.1%

4% 13.8% 13.9%

12% = 11.1%

10% gir

8.3%
8%
6.2%

6%

i I

0%

Acute Care Hospitalizations Potentially Preventable Hospitalizations
mHHA | ®HHA 12 ®HHA3 ®National Average
Data source: cms.gov Home Health Compare
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Hospital Referrals

Fon

c Provider A2 2023

=

(0]
O Provider Position Share Position Share
(0]

= POKANE - 50150 1% 1 51%
N

8- HORIZON HOSPICE - 501535 2 3% 2 3%
w

| ENTIVA - 501534 3 1% 3 14%
(0]

] RED HOSPICE - 50152 4 0% 4 0%
oo

7
:E Data source: SimiTree MAP, build on Medicare claims

2004
Position Share
1 52%
2 3%
3 1%
4 0%

5Q

Position Share
1 4%
2 3%
3 1%
4 1%

11

Hospital Referrals

’ = ! !

zr % 1. VALLEY MEDICAL 2, TY OF ON 3. TH MEDICAL
c CENTER - 500088 MEDICAL CTR - 500008 CENTER - 500124
g HHA Name

1. EVERGREENHEALTH HOME CARE SERVICES -

U 507079 30% 48% 88%
2. HAVEN HOME HEALTH CARE - 507132 4% 12% 1%
! 3. PROVIDENCE HOME SERVICES - KING

| COUNTY - 507068 e » el
O l l
ol % 1. UNIVERSITY OF GTON 2. TH MEDICAL 3. VALLEY MEDICAL
8 MEDICAL CTR - 500008 CENTER - 500124 CENTER - 500088
I Hospice Name |
1. EVERGREEN HEALTH HOSPICE CARE - ' .

06 501523 19% 99% 29%

I 2 rrovibence Hospice oF seaTTLE - i ‘

T 01515 16% % 41%

3. CONTINUUM CARE OF KING LLC - 501549 46% % 16%

Data source: SimiTree MAP, build on Medicare claims

4. OVERLAKE HOSPITAL
MEDICAL CENTER - 500051

4. OVERLAKE HOSPITAL
MEDICAL CENTER - 500051

5. SWEDISH MEDICAL

CENTER - 500027
68% 5%
4% 4%
3% 80%

5. SWEDISH MEDICAL
CENTER - 500027

1% 12%
17% 44%
7% 25%

12
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Hospital Discharge Disposition

HH & Hospice — Spokane County

Provider

Provider

PROV SACRED HRT MED CTR & CHILDS HOSP. - 500054

MULTICARE DEACONESS HOSPITAL - 500044

PROVIDENCE HOLY FAMILY HOSPITAL - 500077

MULTICARE VALLEY HOSPITAL - 500119

VIDENCE ST LUKE'S REHABILITATION MEDICAL CENTER

2023

%

5%

%

4%

%

4%

8%

[

%

2025
Qi

7%
4%
8%

3%

0%

2023

51%

53%

44%

39%

28%

Home/Self Care
2025
2024 Qi
51%  M49%
52% 51%
44% 43%
38% 3%
28%  435%

2023

17%

18%

21%

24%

1%

2024

18%

19%

21%

2%

12%

Data source: SimiTree MAP, build on Medicare claims

2025
Q1

18%
20%
21%

21%

¥ 10%

2023

13%

16%

16%

2%

52%

2024

13%

16%

16%

22%

52%

2025
Qi

R16%

16%

L 25

2023

2025
Qi

2%

2%

%

4%

2024

Total
5,747
2660
1831

1,280

470

13
Hospital Value Proposition- Hospitalizations
16%
13.9%

14%

12% 11.6%

10%

5 7.8%

6%

1%

%

0%

Acute Care Hospitalizations Potentially Preventable Hospitalizations
mHHA |  ®National Average B National Benchmark
Data source: cms.gov Home Health Compare
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Hospital Value Proposition- Timely Initiation of Care

100%

98%

96%

94%

92%

90%

88%

86%

94.5%

) I

40
96.3%

35
30
25
20
15
10

5

0

Timely Initiation of Care

50

98.3% 45

44
36
24
| I

Hours from Referral to Admission

mEHHA | ®mHHA2 ®mHHA3 mBest Practice B Hospice | ®Hospice2 M Hospice3 M Best Practice

Data source: cms.gov Home Health Compare
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Home Health — Spokane County

Hospital

Hospital

PROV SACRED HRT MED CTR & CHILDS
HOSP. - 500054

MULTICARE DEACONESS HOSPITAL -
500044

PROVIDENCE HOLY FAMILY HOSPITAL -
500077

MULTICARE VALLEY HOSPITAL - 500119

PROVIDENCE ST LUKE'S REHABILITATION
MEDICAL CENTER - 503025

REHABILITATION HOSPITAL OF THE
INORTHWEST - 133027

370

261

173

m

118

Cardiac / Circ. GI/GU Infec. Disease MS Rehab Neuro / Stroke
Vol.  Dist. Vol  Dist. Vol  Distt Vol  Distt Vol Distr
I | a | £ | G | L |
T | 12 | ET | I | VI |
FER | 1 | 2 | u | 19 |
s | % | 8 | EI | 13 |
| a1 | at | 2 i s I
0 <t | 0 <11 a1 W

Data source: SimiTree MAP, build on Medicare claims

Vol.

Surgical
Aftercare Wouid
Distr. Vol. Distr.

Hospital Priorities & Opportunities by Clinical Group

16
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Hospital Priorities & Opportunities by Clinical Group

>
=
c
=3
O Overall Market Share For Each Clinical Group
- " " Overall Market .. " Gl/ Infec. M5 Neuro / Surgical
) Provider Total Admits Share Cardiac / Circ, Endo. Gu Di Rehab  Strok Resp. Aftercare Wound
5 PROVIDENCE VNA HOME HEALTH - 507019 962 26.1% 23% 2% 25% 33% 2% 30% 28% 2% 26%
¥o ENTERWELL HOME HEALTH - 507021 635 172% 23% 15% 23% 18% 15% 15% 16% 16% 19%
n_ SURED HOME HEALTH - 507089 558 152% 15% 33% 15% 9% 13% 14% 14% 23% 13%
w
I EDEN HOME HEALTH - 507130 515 140% 14% 8% 12% 12% 14% 17% 14% 12% 14%
SUNSHINE HOME HEALTH CARE - 507119 460 125% 13% 6% 1% 9% 15% 11% 14% 15% 12%
o e
‘—-' 318 86% 6% 12% 8% 9% 8% 8% 5% 6% 13%
3]
Q TOl 507118 134 36% 3% 0% 4% 4% 6% 3% 6% 1% 2%
I AS: LTH - 507044 87 24% 2% 3% 3% 6% 2% 2% 2% 5% 2%
Q O : . .
E Data source: SimiTree MAP, build on Medicare claims
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Hospital Priorities & Opportunities by Clinical Group

| 107 | 147 | 131 [ 143 | 001 | 0.96 | 1.00 | 1.03 | 1.06 | 077 | 1.04 [ 115

o — 1.7 12.1 o2 | ::
- 108 oo 103 9.5 A 10.9 .
= 1)
50% :
b 6
i 53% 52% 52% 9
- 51% 49% 49% 48% 48% :
] ° g
(4 F, 2 4 ‘
< o Ny & o 5 g \ /
9‘29 = «° & 2° .0 « o 6\0 \‘&6 ¢ y
<& < A < = i ¢
.(,'9 N < Q\
& x* \ 2
2 < o

mmGross Margin —Total Visits

Data source: SimiTree MAP, build on Medicare claims
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Hospital Value Proposition- Outcomes

92%
91%
90%
89%
86%
85%
82%
81%
||

Bed Transferring Bathing Ambulation

95%

92%

90%

85%

83%

80%

75%

70%

mHHA | ®HHA2 ®mHHA3 ®National Average

Data source: cms.gov Home Health Compare

82%
78%
76%
72% I

Upper Body/l ower Body Dressing

19
Physician Ref |

s | & 1. PROVIDENCE HEALTH AND SERVICES 2. MULTICAREHEALTH ~ 3.SEVAMEDICAL 4. Unknown or No Physician 5. PACWEST HEALTHCARE,

= WASHINGTON SYSTEM PLLC pLLC
=
= ~

HHA Name | =

S
o ;b;::}emm YA HOMEHERLTH 5 1% % 13% 16% 12%
(o

§ 2. CENTERWELL HOME HEALTH - 507021 11% 3% 0% 17% 1%
o]
() 3.CENTERWELL HEALTH SERVICES - 507075 10% %% 14% 13% %%

w
| 4. ASSURED HOME HEALTH - 507089 % 3% A% 5% 3%

o

2 5.EDEN HOME HEALTH - 507130 % %% 29% 10% 2%
3]

io 6. SUNSHINE HOME HEALTH CARE - 507119 % 10% 3% % 12%
g 7. TOUCHMARK HOME HEALTH - 507118 % 1% 1% 26% %
O 5. ASSURED HOME HEALTH - 507044 1% b % 5% %

Data source: SimiTree MAP, build on Medicare claims
20

10
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Physician Referrals

z"\ Providers 21Q2-'2Q1 22Q2-'23Q1 23Q2-4Q1 24Q2-'25Q1

c

8 HHA Admit % Count Admit % Count Admit % Count  Admit% |® Count

0 ‘ (2] Physician Group: 1. PROVIDENCE HEALTH AND SERVICES WASHINGTON

5 ¥ Physician Group: 2. MULTICARE HEALTH SYSTEM
i

8_ 4, ASSURED HOME HEALTH - 507089 17% 285 28% 518 1% 400 35% 561
| 2. CENTERWELL HOME HEALTH - 507021 31% 511 30% 540 31% 517 30% 419
o N HOME HEALTH - 50713 6% 98 6% 102 9% 150 10% 159
=

3 507119 12% 0 12% 214 0% 169 % 13
T PR ALTH - 507019 13% 209 %% 159 10% 165 % 1
(0]

E 13% 224 1% 19 1% 184 6% 9
@]
I RED HOME HEALTH - 507044 2% 29 2% 34 3% 47 3% 50

Data source: SimiTree MAP, build on Medicare claims
21
Physician Referrals

&

C % 1. Unknown or No 2. EMERGENCY PHYSICIAN SERVICES P S HOLY 3.NORTHIDAHODAY 4. MULTICARE HEALTH 5. SEVA MEDICAL

3 Physician Group EMERGENCY CENTER SURGERY LLC SYSTEM PLLC
U Hospice Name |

m 0spice ame

S
% 1. HOSPICE OF SPOKANE - 501503 62% 100% 100% 1% 1%

o
Ul’ 2. HORIZON HOSPICE - 501535 8% % % 8% %

(0]
LU 3 GENTIVA- 501534 10% % % % %

0.

7
:E Data source: SimiTree MAP, build on Medicare claims

22

11
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Physician Value Proposition- Outcomes

95%

92%

90%

86%

85%

83%

80%

75%

70%
Dyspnea

Data source: cms.gov Home Health Compare

mHHA |

Ambulation

EHHA2 ®mHHA3 ®National Average

92%
91%
90%
88%
86%
85%
82% 8%
81%
78%
76%
72%
L]
||

Management of Oral Medications Discharge-to-Community

Fi) 1. SUNSHINE 2. TOUCHMARK ON 3. PROVIDENCE ST 4. ROYAL PARK HEALTH & 5. AVALON CARE CENTER
: % HEALTH & REHAB - SOUTH HILL NURSING - JOSEPH CARE CENTER - REHABILITATION CENTER - AT.NORTHPDINTE - 505496
: 505411 505498 505414 505379

‘ o) HHA Name T

1. SUNSHINE HOME
) HEALTH CARE - 507119 e o o e L
c
¢ 2. PROVIDENCE VNA
% HOME HEALTH - 507019 e 10% 8% 15% 14%
o 3. KINDRED AT HOME - % % - - %
wv 507021
| :o:?:: HOME HEALS 1% 1% 1% 61% 32%
]
5. TOUCHMARK HOME
m HEALTH - 507118 % 5% * % %
w 6. ASSURED HOME
I HEALTH - 507089 7% 2% 4% 3% 20%
Q 7. CENTERWELL HEALTH 55 - - 55 o
E SERVICES - 507075
o] 8, ASSURED HOME
i) B HEALTH - 507044 o i % % "
Data source: SimiTree MAP, build on Medicare claims
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SNF Referrals

Providers Q-2 aQ-BY BQ-UY UQR-Ba

SNF Name Admit% Count Admit % Count Admit% Cont  Admit%F  Count

m HHA: 1. SUNSHINE HOME HEALTH CARE - 507119

¥ HHA: 2. EDEN HOME HEALTH - 507130

Home Health — Spokane County

5. ROYAL PARK HEALTH & REHABILITATION CENTER - 50... 4% 3 60% % 6% 4 3% 3%
4. REGENCY AT NORTHPOINTE - 505369 10% 1 1% <t %% 1 4% 3
3. PROVIDENCE ST JOSEPH CARE CENTER - 505414 ¥ NI ¥ <t 1% <1 4 <
1. SUNSHINE HEALTH & REHAB - 503411 % 1 £ <t % <t &% il
2. TOUCHMARK ON SOUTH HILL NURSING - 503438 % < % <t 1% <1 % <

Data source: SimiTree MAP, build on Medicare claims

25
L4 . .
SNF Value Proposition- STAR Rating/CAHPS
45 87%
4.0 86%
40 86%
35 85%
3.0 84%
30 84%
25
25 83%
20
20 82%
81% 81%

15 81%

10 80%

05 79%

00 78%

STAR Rating Overall Rating
W Hospice | ®Hospice2 ®Hospice3 M National Average M Hospice | ®Hospice2 M Hospice3 B Hospice 4
Data source: cms.gov Home Health Compare
26
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SNF Referrals

Hospice — Spokane County

Hospice Name | =

1. HOSPICE OF SPOKANE -
501503

2. HORIZON HOSPICE -
501535

3. GENTIVA - 501534

1. SUNSHINE HEALTH & 2. ROYAL PARK HEALTH & REHABILITATION 3. PROVIDENCE ST JOSEPH CARE 3. REGENCY AT NORTHPOINTE 5. SPOKANE FALLS CARE -

REHAB - 505411 CENTER - 505379 CENTER - 505414 - 505369 505024
2% 50% 5% 5% 3%
3% 0% % 5% 6%
4% % 5% % %

Data source: SimiTree MAP, build on Medicare claims

27
. L]
SNF Value Proposition- HIS & HVYLDL
100% 57.2%
92.1%
90% 88.1%
81.2%
80%
70%
60%
56.4%
50% i 47.4%
42.1%
40% |
HIS HVLDL
® Hospice | ®Hospice2 ®Hospice3 mNational Average2
Data source: cms.gov Home Health Compare
28
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Hospice Priorities & Opportunities- Patient Mix

>~
i)
c
3 Provider Patient Mix By Primary Diagnosis at Admission Patient Mix By Location of Care at Admission Days By Level of Care
O Provider Cancer  Ciaulatory 2™ Other  Home ALF 1Tc SNF lopt RHC GIP
)] Diseases Hospice
5 National 2% 29% 2% 6% 56% 13% 12% 5% 9% 95% 5%
-~
O | Selected Market 30% 20% % 3% 49% 34% 5% % 10% 9% %
(o}
() HOSPICE OF SPOKANE - 501503 37% 17% 2% 6% 53% 2% 8% 0% 16% 7% 3%
| HORIZON HOSPICE - 501535 20% 4% 8% 18% 4% 52% 0% % 0% 100% 0%
Q
U  GENTIVA-50154 1% 2% 4% 16% 3% 61% 0% 9% 0% 100% 0%
9,- ASSURED HOSPICE - 501528 0% 50% 2% 5% 75% 5% 0% 0% 0% 100% 0%
o o . : .
T Data source: SimiTree MAFP, build on Medicare claims

Respite

g 2 % 2|3

29

Organizational Value Proposition

& Services offered inclusive of all disciplines for both home health & hospice
¥ 3 = = - s . .

“ Volume distribution of patients by clinical group/primary condition

ﬁ Ability to service all levels of care necessary for hospice

.
m Ability to service all locations of care for hospice patients

30
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Let’s Stay Connected

800.949.0388

SimiTreeHC.com

ContactUs@SimiTreeHC.com
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