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Objectives
Understand the 
regulations and 

recent clarifications 
that direct impact the 

provision of 
maintenance therapy 

in home health

Identify individuals 
that would benefits 
from maintenance 

therapy with current 
and future referrals

Analyze core 
documentation areas 
that must be present 
to defend the medical 

necessity of 
maintenance therapy.

Does your agency currently 
provide maintenance therapy?
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“We Don’t 
Provide 
Maintenance”

• “Eval Only” / “No Rehab Potential”

• EVERY therapist is providing maintenance

• Connection to partial denials

Is maintenance therapy 
determined by the patient 
diagnosis?



9/10/2021

4

Vision of a 
Maintenance 
Patient

Therapy and Diagnosis
• “A prescriptive definition of these sorts of conditions, such as a listing of specific 

disease states that provide subtext for these descriptions is impractical, as each 
patient’s recovery from illness is based on unique characteristics.”

• No assumptions can be made about the skilled need, reasonable and necessary 
status of a patient because they present with diagnoses that typically receive 
therapy.
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Did removal of the improvement 
standard expand the Medicare 
home health benefit?

Jimmo v. 
Sebelius

• Court ruling does not expand existing services
• Maintenance therapy has always been a 

component of the Medicare A Home Health 
benefit

• May draw greater attention to the need for 
therapists to clearly differentiate between 
rehabilitative and maintenance services in the 
home health setting
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Defining Key Concepts

Skill

• proficiency, facility, or dexterity that is acquired 
or developed through training or experience

Reasonable

• governed by or being in accordance with reason 
or sound thinking; not excessive or extreme

Necessary

• Absolutely essential; needed to achieve a certain 
result or effect; requisite

Coverage Criteria for Therapy

Skills of a qualified 
therapist are needed to 

restore function

Patient’s condition 
requires a qualified 

therapist to design or 
establish a maintenance 

program

Skills of a qualified 
therapist are required to 

perform maintenance 
therapy

Restorative Maintenance Maintenance
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Condition #1:  Restorative

Must be 
reasonable & 
necessary for 
the treatment 
of the patient’s 
illness or injury

To the 
restoration or 
maintenance 
of function
affected by the 
patient’s illness 
or injury within 
context of  
his/her unique 
medical 
condition

Must be 
inherently 
complex = 
safely and/or 
effectively 
performed only 
by or under 
general 
supervision of 
a skilled 
therapist

Must be 
consistent with 
the nature and 
severity of the 
illness/injury 
and patient’s 
particular 
medical needs

Must be 
considered 
specific, safe, 
and effective 
treatment for 
the patient’s 
condition 

Condition #2:  Maintenance

Patient is 
responding to 
therapy and 
can meet the 
goals in a 
predictable 
period of 
time

The 
maintenance
program must 
be established 
by a qualified 
therapist

The unique clinical 
condition of a patient 
may require the 
specialized skills, 
knowledge, and judgment 
of a qualified therapist to 
design or establish a safe 
and effective 
maintenance program 
required in connection 
with the patient’s specific 
illness or injury

Must include the program
design, instruction of the 
beneficiary, family, or home 
health aides, and the 
necessary periodic 
reevaluations  of the 
beneficiary and the program 
to the degree that the 
specialized knowledge and 
judgment of a PT, SLP, or OT 
is required
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HHPPS 2020 – final rule

• Final Decision: We are finalizing our proposal to allow therapist 
assistants to perform maintenance therapy under the home health 
benefit. We are finalizing the proposed regulations text at §
409.44(c)(2)(iii)(C)(1) and (2) with a modification to reflect that all 
therapist assistants, rather than only physical therapist assistants, can 
perform maintenance therapy. 

Condition #3:  Maintenance

Skilled therapy services are covered when an individualized 
assessment of the patient’s clinical condition demonstrates that the 
specialized judgment, knowledge, and skills of a qualified therapist 
or by a qualified therapist assistant under the supervision of a 
qualified therapist (“skilled care”) are necessary for the 
performance of a safe and effective maintenance program. 



9/10/2021

9

What About the Caregiver?

• The presence or absence of a caregiver DOES NOT define the 
intervention provided as “skilled”

• IF someone OTHER THAN a therapist can do the intervention THEN it 
would NOT be considered “skilled”

Are tests and measures 
applicable to maintenance 
patients?
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Initial Assessments
There is NO DIFFERENCE between the assessment expectations 
for patients who receive therapy:
• Prior level of functioning (reasonable time period)
• Use of tests and measures
• Detailed functional assessment
• Includes a system-by-system review (cardiopulmonary, neuromuscular, 

integumentary, etc.)

Choosing a Course of Care

Assessment / 
Reassessment

Optimal Level

Need for 
Skilled Care?

Maintenance 
Therapy

Nothing to 
Contribute?

No Therapy 
Needed

Material 
Improvement

Need for 
Skilled Care?

Restorative 
Therapy

Nothing to 
Contribute?

No Therapy 
Needed
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Does the care plan for a 
maintenance patient include 
specific therapy goals?

Restorative

PLOF Clear

Chronic 
Disease 
Impacts

Higher 
Frequency

Shorter 
Duration

Maintenance

PLOF Fluid

Chronic 
Disease 
Drives

Lower 
Frequency

Longer 
Duration

Compare and 
Contrast
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Goal Writing Template

• Who the goal pertains to
• Objective measure
• Score interpretation
• Functional improvement/stabilization
• Time frame

Five (5) necessary elements that all goals 
should include:

Source:  Goal Writing Guidelines for Home 
Health Therapists, 
www.homehealthsection.org

Are maintenance therapy 
patients exempt from mandatory 
functional reassessments?
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Mandatory 
Functional 
Reassessment

• Timing expectations are identical in all cases 
with skilled therapy being provided.

• Challenge is making sure documentation 
supports ongoing need for therapy.

• CLINICAL DECISION MAKING must be 
documented by the qualified therapist

Reassessment Checklist

 Were you: As objective as possible?

 Did you: Analyze findings/interpret scores?

 Did you: Connect updates in measures to functional relevance?

 Did you: Clarify the need for more therapy or provide rationale for 
discharge?
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Will providing maintenance 
negatively impact LUPAs and 
publicly reported outcomes?

Outcomes and LUPAs?

• Outcome Considerations:
• Re-hospitalization
• Patient Satisfaction
• “Frequent Flyers”
• Referral Source Needs

• Frequency and duration 
need to reflect the needs of 
the patient.
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Example:  
Therapy 
Utilization

 Maintenance program development and 
instruction 

• 1x for evaluation and program 
development

• 1 to 3x for training/instruction of 
person(s) completing program

 Follow up on instruction/training; determine 
program efficacy and need for 
modification(s)

• 1 to 3x for follow up on program 
completion and need for modification

• Can be PRN visits
 Reevaluation of patient and current 

program 
• 1x for reevaluation 
• Estimated time period for reevaluation  

completion – every 30 days

Determining 
Success

Reducing 

Hospitalization

Risk

Clinical

Functional
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Is maintenance only a       
therapy issue?

Management and Evaluation of a Care Plan 

• Skilled nursing visits for management and evaluation of the patient's care plan are also 
reasonable and necessary where underlying conditions or complications require that only 
a registered nurse can ensure that essential unskilled care is achieving its purpose. 

• For skilled nursing care to be reasonable and necessary for management and evaluation of 
the patient's plan of care, the complexity of the necessary unskilled services that are a 
necessary part of the medical treatment must require the involvement of skilled nursing 
personnel to promote the patient's recovery and medical safety in view of the patient's 
overall condition. 

40.1.2.2 - Management and Evaluation of a 
Patient Care Plan (Rev. 265, Issued: 01-10-20, 
Effective: 01-01-20, Implementation: 02-11-20) 
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Next Steps and Considerations

Potential Challenges

CLINICIAN 
UNDERSTANDING

ADEQUATE 
STAFFING

ONGOING 
MONITORING

ASSUMING    RISK
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Clinician Understanding

• Patient identification
• Goal Setting
• Frequency and Duration
• Discharge Planning

Therapy

• Patient Identification
• Interdisciplinary Care Plan
• Relationship to M&E
• Coordinated Discharge

Nursing

Adequate Staffing

• Eval Only
• Recurrent Patients
• Repetitive POC
• “No Rehab Potential”

Current

• Variable POC
• Daily Therapy
• Monthly Therapy
• PRN Visits

Future
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Ongoing Monitoring

• Episodes with 1 – 3  therapy visits
• Referrals to Therapy
• Re-hospitalization Rates with Therapy
• Process for patient identification
• Appropriate use of G Codes
• Documentation Defensibility

Assuming 
Risk

• Poorly identified maintenance therapy 
INCREASES risk for denial.

• Auditing records of maintenance 
patients ensures compliance now and in 
the future.
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UPCOMING 
EDUCATION:

Sept 23: 12pm  
Sept 30: 12pm

2 Part Webinar Series:        
Implementing Maintenance 
Therapy in the Home Setting

Cindy Krafft PT, MS, HCS-O
Owner/Founder

krafft@valuebeyondthevisit.com

Mission:
Empower home health agencies with revenue 

protection strategies.

Core Values:
Innovation / Trust / Integrity
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