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Benchmark Leaders

Forvis Mazars Home Health

Benchmarks
2023 Medicare cost reports
7,272 total agencies
78% urban, 22% rural
89% for-profit, 11% non-profit
Median revenue of $1.9M

Median Medicare patient mix of
65%

15% of agencies in Texas

SHP/Forvis Mazars
Benchmark Leaders

2023 Medicare cost reports
341 total agencies

59% urban, 41% rural

95% for-profit, 5% non-profit
Median revenue of $4.1M

Median Medicare patient mix of
54%

11% of agencies in Texas
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Benchmark Leaders

Locations of

Benchmark
Leaders

Benchmark Leaders

*Surveys sent out to companies for all Benchmark Leaders
-50 questions
 Topics included
—Organizational relationships & circumstances
—Historical & future focus
—Approach to quality
—Operational strategies for efficient operations
-37 total surveys completed
—Represented 67% of the Benchmark Leaders
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Benchmark Leaders

Benchmark All
KPI Leaders Others Texas
Gross margin 54% 48% 49%
Overall margin 17% 4% 5%
Medicare patient mix 54% 65% 71%
Pmt. per Medicare period $1,649 $1,852 $1,668
No. of Medicare periods per patient 3.2 2.9 4.3
No. of visits per Medicare period 7.2 7.8 7.9
Direct cost per visit $83 $84 $79
Indirect cost per visit $67 $91 $80
Total cost per visit $149 $184 $162
, DSO 49 days 57 days 60 days

Benchmark Leaders

Margins Scale

Value Expenses

Revenues

Operations
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Benchmark Leaders | Margins

Margins

» Patient revenues
Gross less direct expenses

margin

(labor, benefits,
transportation)

* All revenues less all
Net expenses

margin

10
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Margins | Overall Margins

Benchmark
Leaders
KPI Median Best 25% |All Others  Texas
Gross margin 54% 59% 48% 49%
Net margin 17% 28% 4% 5%

Note: Represents median data of freestanding agencies only,
except where noted otherwise

11

Margins | Medicare Margins

Benchmark
Leaders
KPI Median Best 25% |All Others  Texas
Gross Medicare margin 62% 66% 58% 59%
Net Medicare margin 31% 37% 18% 18%

Note: Represents median data of freestanding agencies only,
except where noted otherwise

12
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Benchmark Leaders | Scale

Scale

13

Scale | Affiliations

Affiliation Types

Senior Living | IIEIN
Physician Group |
Payor I
Hospital [ NG
chain |1HIIIE

0% 20% 40% 60% 80% 100%

u Affiliated = No Affiliation
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Scale | Locations

u Multiple Locations = Single Location

15

Scale | Service Lines

u Multiple Service Lines = Home Health Only

Other Service Lines

Hospice

Inpatient Hospice

DME

Infusion

Hospital/SNF at Home
Outpatient Rehab

Private Duty

|
|
Palliative Care NN
||
.
|
.
]

100%

16
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Scale | Marketing

u Dedicated Marketing Staff m No Dedicated Marketing Staff

17

Benchmark Leaders | Revenues

Revenues

18
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Revenues | Medicare Revenues

Benchmark
Leaders

KPI Median Best 25% |All Others  Texas

Per Medicare pmt. period| $1,649 $1,809 $1,852 $1,668
Per patient $5,225 $6,164 $5,363 $7,076

Note: Represents median data of freestanding agencies only,
except where noted otherwise

19

Revenues | Medicare Revenue Drivers

Benchmark
Leaders
KPI Median Best 25% |All Others  Texas
Case-mix weight 1.0270 1.0766 0.9900 0.9190
LUPA % 6.1% 4.6% 5.2% 3.3%
Medicare payment
periods per patient 3.2 4.0 2.9 4.3

Note: Represents median data of freestanding agencies only,
except where noted otherwise

20

20
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Revenues | Admissions Model

Therapy Only Admissions

m Admission
Clinicians
m Therapists
o Peform SOC
Cl Perf
u Clinicians Perform OASIS

Own Admissions
m Therapists Do

Not Perform

m \Whoever is SOC OASIS

Available to do
the Admission

21

21

Revenues | Coding

m Fully Outsource Coding
Function

m Use Internal Resources

m Use Internal With Al/Technology
Support

m Partially Outsource Coding
Function

m Qutsource Periodic Compliance
Assessments

22

22

11
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Revenues | LUPA Management

Points of LUPA Threshold
Review

At Admission

Period

u All LUPA utilization and goals reviewed m Don't Review 0%  20%  40%  60%  80% 100%

23

23

Revenues | Medicare Advantage

Primary Method of Payment
Lower of Medicare PDGM Rates or Charges | I
Medicare PDGM Rates [ NG
Risk-Based Payment
Percentage of Medicare PDGM Rates || IEENEGEE
Per-Visit Payment | ENRNREBEGgE
0% 0%  20% 0% 4%  S0%  60%  70% 0% 0%  100%

”

24

12
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Revenues | Payer Contracting

Use Affiliation or Coalition Resources
Use Corporate Parent Resources

Use Outside Resources

25

25

Revenues | Payer Models

Acountable Care Organizations

Bundled Payments for Care Improvement
(BPCI)

|
I
Capitated or Per-Patient Payment Mode! | NN
Risk-Sharing Payment Mode! |
VBP with Non-Medicare Payors |G
I

None of the Above

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

26

26
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Benchmark Leaders | Value

27

27

Value | PDGM/VBP OASIS Reviews

Process to Review for Individual Patients

Case Conference Process I

EMR Embedded Scrubber

Individual Clinician / Case Manager Review
Quality Assurance / Clinical Manager Review
Third Party Scrubber

We Don't Review for Individual Patients 1l

0% 10% 20% 30% 40% 50% 60%

28

90%

100%

28

14
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Value | Preventing Rehospitalizations

Approach to Prevention

Case Manager / Clinical Manager _
Conference Prior to Hospitalization
High Risk Rehospitalization Care _
Plans
Remote Patient Monitoring -

Proactive Check-in Calls to Patients _

w Review All for QAPI and Root Cause Analysis
m Review Medicare FFS Only
m Do Not Review All for QAPI and Root Cause Analysis 0%  20%  40%  60%  80%

Wearable Devices I

29

100%

29

Benchmark Leaders | Expenses

Expenses §

30

30

15
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Expenses

Direct

Indirect

31

Expenses | Direct

Direct

32

16
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_ « Compensation,
Direct benefits, including

Elolo]dolel @ contract labor

 All labor,
transportation, &
other direct patient
care costs

33

Expenses | Direct | Cost Per Period

Benchmark
Leaders
KPI Median Best 25% |All Others
Direct labor cost $576 $499 $706
Total direct cost $623 $551 $775

Texas
$628
$689

Note: Represents median data of freestanding agencies only,
except where noted otherwise

34
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Expenses | Direct | Visits Per Period

Benchmark
Leaders
KPI Median Best 25% |All Others  Texas
Nursing 3.7 3.1 4.0 4.3
Therapies 3.4 2.6 3.4 2.7
Total, all disciplines 7.2 6.6 7.8 7.7

Note: Represents median data of freestanding agencies only,
except where noted otherwise

35

35

Expenses | Direct | Utilization Management

Primary Method for Managing Visit Utilization

u Case Manager/Individual Discipline
Determines

EMR/Third Party Predictive Modeling
Application
m Formula Based on PDGM Grouping
m Formula Based on Primary Diagnosis

m nterdisciplinary Case Conference

m Review by Clinical Manager

36

36

26/08/2025

18
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37

Expenses | Direct | Care Coordination

Primary Approach for Care Coordination

m EMR Functionality

m Informal

Report / Huddle

w Interdisciplinary Case Conference

37

Expenses | Direct | Cost Per Visit

Nursing
PT
OoT

Benchmark
Leaders
Median Best 25% | All Others
$77 $64 $81
$91 $83 $90
$92 $80 $88

Texas
$77
$85
$82

38

Note: Represents median data of freestanding agencies only,
except where noted otherwise

38
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Expenses | Direct | Skill Mix, Per FTE

Benchmark
Leaders
KPI Median Best 25% |All Others  Texas
LPN as a % of nursing 31% 40% 19% 30%
PTA as a % of PT 46% 60% 20% 30%
COTAas a % of OT 11% 40% 0% 0%

Note: Represents median data of freestanding agencies only,
except where noted otherwise

39

39

Expenses | Direct | Cost as a % of Revenue

Benchmark
Leaders
KPI Median Best 25% |All Others  Texas
Direct labor 42% 38% 44% 44%
Transportation 2.3% 1.7% 1.0% 0.7%

Note: Represents median data of freestanding agencies only,
except where noted otherwise

40

40

20
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Expenses | Direct | Clinical Comp. Models

RN Compensation Therapy Compensation

NV

m Hourly u Per Visit/Event = Hourly w Per Visit/Event
m Salary m Salary Plus m Salary m Salary Plus

41

41

Expenses | Direct | Clinical Prod. Models

u Visits/Units/Points per
Day or Week

m Caseload Average

= None

42

42

21
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Expenses | Direct | Clinical Doc. Automation

Tools Used

Ambient voice recognition

Post documentation screening
tool

EMR interface, imbedded

EMR interface, external

# Use clinical documentation automation
tools

m Don't use

0% 20% 40% 60% 80%  100%

43

43

Expenses | Direct | Clinical Perform. Mgt.

Measures Monitored

Ginical Outcomes |
patient Experence
Compiance N

procuctvy |

Renospitaization Rete |

u Monitor Individual Performance VBP Performance Measures | M R R

m Don't Monitor Individually - oo s o s0% 00

44

44
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Expenses | Direct | Clinical Turnover Rate

Clinical Staff Turnover Rate for Last 12 Months

Less than 10% [ NG
10% to 25% |
25% to 50% |G
More than 50% [}
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100

45

%

45
Expenses | Direct | Clinical Rec. & Reten.
Primary Recruitment & Retention Tactic for Clinical
Staff
Academic Expense Reimbursement
Employee Recognition
Compensation Above Market Rate m———
Enhanced Employee Benefits e —————
Flexible Scheduling m————
Performance Bonuses m—
Sign-On Bonus m—
Social Media Highlights & Recognition
Leased Vehicle m——
Longevity Bonuses mm
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
46
46

23
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Expenses | Direct | Clinical Hiring Resource

Primary Source for Hiring Clinical (Non-Therapy)

Academic Program
Affiliated Health Care Entity
Community

Recruiting Service

Staffing Company

Travelers

47

Staff
=
]
e
N

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

47

Expenses | Direct | Therapy Staffing Source

Primary Therapy Staffing Arrangement

48

®m Travelers

m Shared Resources with

Affiliate
m Individual or Agency

Contracted_
w Employed Directly

48

24



26/08/2025

Expenses | Direct | Clinician Scheduling

m Self-Schedule = Scheduled by Office Staff

49

49

Expenses | Direct | Transportation Models

Approach for Field Staff Transportation

m | eased Vehicles

u Mileage Reimbursement

m Owned Vehicles

m Set Amount Per Zone or Visit

50

50

25
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Expenses | Indirect

51

Indirect

51

Expenses | Indirect | Cost Per Period

Benchmark
Leaders
KPI Median Best 25% | All Others
Total indirect labor $512 $422 $779

Texas

$669

Note: Represents median data of freestanding agencies only,
except where noted otherwise

52

52
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Expenses | Indirect | Centralized Functions

Accounting

Billing

Coding

Insurance Verification/Authorization
Intake

Orders Management

QAPI

Scheduling

53

09

B

10% 20% 80% 90% 100%

53

Expenses | Indirect | Back-Office Functions

m Outsourced/Offshored Functions

54

 Functions Performed In-house

54

27
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Outsourced/Offshored Functions

QAPI
Payroll

After Hours Triage

IT

Accounting/Financial Reporting
Compliance

Accreditation

Insurance verifications/authorizations
Collecting

Billing

: I
:
:

o
o~
o
o
o~
o
S
o~
~
=]
o~
o
o
o~

10% 20% 30% 40%

m Offshored ® Outsourced

90%  100%

55

55

Expenses | Indirect | Back-Office Account.

Use of Accountability Metrics for
Non-Clinical Positions

u Use Accountability Metrics m Don't Use Accountability Metrics

56

56
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Expenses | Indirect | Admin. Staff Turnover

Admin Staff Turnover Rate for Last 12 Months

Less than 10% |
10%to 25% |
25% to 50% |

More than 50%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

57

57

Expenses | Indirect | Admin. Cost % of Rev.

Benchmark
Leaders
KPI Median Best 25% |All Others  Texas
Administrative labor cost 17% 14% 28% 26%
Total administrative cost 32% 21% 39% 38%

Note: Represents median data of freestanding agencies only,
except where noted otherwise

58

58
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Expenses | Indirect | Other Cost % of Rev.

Benchmark
Leaders
KPI Median Best 25% | All Others Texas
Capital & plan cost 2.1% 1.5% 2.8% 2.8%

Note: Represents median data of freestanding agencies only,
except where noted otherwise

59

59
Expenses | Indirect | Technology
Technologies Utilized in Back Office
Al or Robotic Process Automation I
Referral Management I
Customer Relationship Management Application I
Employee/Patient Communication Automation [N
Health Information Exchange N
Order Management Application I
Authorizations I
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%
60
60

30
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Expenses | Indirect | EMR

Most Recent EMR Conversion

12 Months or Less I
2to3 Years N
3to4 Years 1N
4 to 5 Years
5 Years or More I

Expected Within Next 2 Years I

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

61

61

Expenses | Indirect | Documentation Time

Estimated % of Time Documenting at Point of Care

m75-100%
m50-74%
m 25-49%
m <25%

62

62
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Benchmark Leaders | Operations

Operations

63

63

Operations | Cash Flow

Benchmark
Leaders
KPI Median Best 25% |All Others  Texas
DSO 49 days 41 days 57 days 60 days
Medicare patient mix 54% 91% 65% 71%

Note: Represents median data of freestanding agencies only,
except where noted otherwise

64

64
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Operations | Admission/OASIS Reviews

Primary Method of Reviews

Interdisciplinary Collaboration ||l

Outsourced [N

Review by Completing Clinician/Case Manager || N

Review by Individual/QA Team || NG

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

65

65

Operations | OASIS Management

Time Points for Completion of OASIS

8% m Under 24 Hours

w Under 48 Hours
Under 72 Hours

m L ess than 4 Days

m More than 4 Days

66

66
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Operations | Compliance Audits

External Compliance Audit in Type of External Compliance
Last 12 Months Audit

UPIC I
SjelCESveia

SMRC I

RAC I

OIG

CERT IS

u External Complaince Audit = No External Compliance Audit 0% 20% 40% 60% 80%

67

100%

67

Operations | Looking Ahead

Top Three Operational Concerns

Medicare Behavioral Adjustments/Payment Cuts
Staffing challenges

Regulatory changes/compliance

Recent or anticipated ownership or affiliation changes

Recent or anticipated new program implementation
Recent or anticipated leadership succession/turnover
Recent or anticipated EMR conversion

Medicare Advantage Challenges

Increasing Business Costs/Inflation

Increased Market Competition
Cybersecurity/Cyberattacks

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

68

100%

68
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Benchmark Leaders

Benchmark All
KPI Leaders Others Texas
Gross margin 54% 48% 49%
Overall margin 17% 4% 5%
Medicare patient mix 54% 65% 71%
Pmt. per Medicare period $1,649 $1,852 $1,668
No. of Medicare periods per patient 3.2 2.9 4.3
No. of visits per Medicare period 7.2 7.8 7.9
Direct cost per visit $83 $84 $79
Indirect cost per visit $67 $91 $80
Total cost per visit $149 $184 $162
» DSO 49 days 57 days 60 days

69

Questions?

35
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Thank You!
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Chris Attaya, msa
VP of Product Strategy

Strategic Healthcare Programs
cattaya@shpdata.com
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Angela Huff, rn

Senior Manager
Forvis Mazars

angela.huff@us.forvismazars.com

M. Aaron Little, cra

Managing Director
Forvis Mazars
maaron.little@us.forvismazars.com
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