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Is Your T.eé‘rﬁ.,TruIy
Aligned?

August 2025

How Do You Know?

« What are our top 3 priorities?
- How does your role contribute to those priorities?
« What is your “Win the Week” humber?

« What would success look like 90 days from now?
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The 2 W's

Impact of Alighment?

« Alignment and Trust = >330% Increase

- Owners/Executives: What is the impact of a 10% increase in
revenue/profit?

- Managers/Staff: Estimate benefits of gaining 1 more hour
each day
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“Where Focus Goes, Energy Flows”

Where is Your Time Spent?

ROUTINE ADDING
WORK VALUE
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The EOS Model

PEOPLE

Right People
Right Seats

VISION
8 Questions )
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The Vision/Traction Organizer
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Purpose / Cause / Passion

Our Niche:

3 YEAR PICTURE

Future Date:

Revenue:
Profit:

Measurables:

Target Market / The List:

3 Uniques

Proven Process:

Guarantee:

What does it look like?

el
LR




8/25/2025

=5
A4 The Vision/Traction Organizer
B

Goals for the year: Rocks for the Quarter:

Priorities:
« ldentify
« Discuss

4%
- Solve V¥

Impact of Alighment?

« Alignment and Trust = >330% Increase

- Owners/Executives: What is the impact of a 10% increase in
revenue/profit?

- Managers/Staff: Estimate benefits of gaining 1 more hour
each day
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4 People Questions

2. What is your Best?
team/company?

4. Decision v Timing
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1. What is your Weakest function/department?
3. Who is the weakest player(s) on your

« How would you feel if they quit tomorrow?

Who Belongs on Your Bus?

CULTURE FIT

WHO IS ON YOUR TEAM?
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CAMPERS | CLIMBERS
CAVEMEN ERﬂINKS

fo 9%
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PRODUCTIVITY




8/25/2025

People Analyzer

& IS
& g8 @
3 & <& QS Q
& & . SN >
D S & o) 4 <
§ & & F § é’ 4 ’DQ
Name S & E s s
Angel + + + + 4+ Y Y Y
Cassandra /- +/- + + +/- Yy VY Y
John H=| - [+ - =8 N [ N|N
The Bar + |+ [+ |-

13

GET WORK PO WORK GET PAIP
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Accountability Chart

+ Vision
+ Industry Relationships
VISIONARY + New Products & Market Ideas
+ Culture
+ Company Performance
ZNP IN + Budgets
COMMANP « Hitting Goals & Rocks
+ Coordinate Team
I + Set Company Priorities
CUSTOMER FINANCE OPERATIONS
SALES SERVICE NAN
+ Sales Process + Team - Bookkeeping + Variable Costs
- Hit Targets Accountability - Financial Reporting - Safety
+ Sales Team + Problem Reporting . Treasury, HR, IT, General - Shipping
Performance + Call Center Accounting + Quality Assurance
+ Customer + Escalation
Management Resolution

+ Order Processing
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Accountability Chart
- Team Accountability
CUSTOMER | * Problem Reporting
- Call Center
SERVICE + Escalation Resolution
+ Order Processing
CALL ALATI ORPER
CENTER Eee AN PROCESSING
- Answer product + Resolve major + Place orders
questions problems * Ensure availibility
+ Resolve basic « Approve refunds + Communicate
complaints & cancellations timelines
+ Upsell + Make customers + Schedule
+ X-sell feel we hear + Process
them cancellations &
refunds
— S — — — .
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Impact of Alighment?

You need to have it written down

Have the right people in the right seats doing the right
things

Obsess about the 4 Questions

Reinforce in weekly meetings and a quarterly “all hands”
meeting

Questions?

<

TOM BOUWER  616-635-9900 tom@tombouwer.com www.thebouwergroup.com
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